
Finance report 

Executive Summary 

October 2020 (Month 7) Management Accounts 

At the end of October 2020, HCPC’s YTD position was a surplus of £619k, which is a 
favourable variance of £181k when compared to the Q2 forecasted deficit of £438k.  

The variance is mostly caused by lower than anticipated costs in the regulatory and 
corporate services departments and net off by reduced income from reduced international 
applications. 

FTP hearing costs were low compared to forecast. This was a result of the following: 

• Actual volume of final hearings were 20% lower than forecasted.
• Some hearings were adjourned or cancelled.
• Some hearings concluded earlier than expected.

Therefore there has been a reduction in the cost of case preparation and partner costs. 

Appendix 1 (page 3) is the October 20 finance dashboard. A detailed version of the 
management accounts is available on council members’ Ipad for those who wanted to 
scrutinise further. 

The Council is asked to note the October 20 financial outturn. 

Q2 Forecast Overview for 2020-21 

Overall we are forecasted to have a deficit of £692k by the end of March 2021, which is 
£1.8m favourable against the Q1 forecast, or £2.2m favourable against our original 
budget.  
 
For the Q2 forecast, we have assumed the fee increase will not take place in 2020-21, 
this has caused a reduction of £78k. 
 
Majority of the underspent in operational expenditure lies within FTP, this is caused by 
delays to hearings, which means reduction in partner fees and travel & accommodation. 
On top of this, printing costs have reduced as part of the move to send documents 
through e-bundles. 
 
The reduction in costs will not wholly convert into a permanent saving; however some 
costs will now be recognised in 2021-22. 
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Appendix 2 (page 7) presents the Q2 forecast in more detail. 
 
The Council is asked to approve the Q2 forecast for 2020-21. 
 
High level 2021-22 budget timeline 
 
The 2021-22 budgeting process has commenced, Appendix 3 (page 17) is a high level 
timeline for this. The new Finance and Resource Committee will be engaged with the 
review of the budget at different points of the process. The Senior Management Team will 
also review the budget plus risk and opportunities more regularly and to ensure the 
budget is aligned with the new corporate strategy. 
 
The Council is asked to note the 2021-22 budget timeline. 
 

Previous 
consideration 

 

The October 20 management accounts were presented to SMT for 
review on 24 November 2020. 
The Q2 reforecast and high level budget timetable has been reviewed by 
SMT and shared with Council members via email in November 20. 
 

Decision For note – October 2020 (Month 7) Management Accounts 
For approval – Q2 reforecast results for 2020-21 
For note – 2021-22 budget timetable 
 

Next steps Q3 reforecast of the 2020-21 budget and draft 2021-22 budget will be 
presented to Council in the February meeting. 

Strategic 
priority 

The strategic priorities set in 2018 are no longer current. We are 
developing a new strategy that we aim to confirm at the end of 2020. 

Risk Strategic priority 3: Ensure the organisation is fit for the future and able to 
anticipate and adapt to changes in the external environment 
 
Strategic Risk 4 - Failure to be an efficient regulator 
 

Financial and 
resource 

implications 
 

 
HCPC 2nd Quarter Forecast for the financial year ending 31 March 2021. 

Author Tian Tian, Finance Director 
Tian.Tian@hcpc-uk.org  
 
Margaret Osibowale, Head of Financial Planning & Analysis 
Margaret.Osibowale@hcpcp-uk.org 
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Appendix 1 - P7 October 2020 
Management Accounts Overview
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Page 2

1

2 3 4

1. Lower income mainly due to the drop 
in international scrutiny fees. 
Applications are 10% lower than the 
forecast target.

2. Lower FTP Hearing costs due to 
cancellations, adjournments and 
concluding hearings earlier than 
anticipated. There were 20% less final 
hearings than expected. 
Slippage on new staff starting.

3. Lower costs in the other departments; mainly IT, 
Registration and Depreciation. The lower 
Registration costs is mainly the international 
assessors fess which correlates with the lower 
income in point 1. 
Depreciation is lower due to delays in go live of the 
registration systems.

4. Lower training activity 
than expected and 
forecasted Partner training 
events cancelled.
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Summarised 
Departments by 
Exec Directors 
with  larger 
departments still 
shown 
separately

Lower number of international applications 
received to date.
Reduced graduate registration Income and 
scrutiny fees mainly because  students and 
graduates have been allowed to join the 
temporary register and work. The student 
temporary register is closing end of 
November; so income levels should improve 
from December onwards when the students 
join the permanent register.

Commentary on 
expenditure variances 
situated in the bridge on 
page 2.

Oct-20 Pay Non-Pay Total
Chair, Council  & 
Committee 0 183,122 183,122

Chief Executive 542,932 783,448 1,326,380
Policy & External 
Relations 419,879 232,271 652,150
HR & Office Services 570,197 1,228,606 1,798,803
IT & Major projects 640,769 1,012,268 1,653,036
Governance & QAD 247,518 24,088 271,606
FTP 2,527,871 3,180,703 5,708,574

Registration 1,118,172 413,576 1,531,748
Education 308,591 53,844 362,435
Finance 211,850 122,666 334,516
Depreciation 0 376,788 376,788
Transformation 
Costs 0 388,009 388,009
Total 6,587,777 7,999,390 14,587,167
COVID 19 53,096 284,307 337,403

Year to Date
Expenditure

Income By Activity Oct-20 Year to date

Graduate Registration Fees 128,940 830,656

Readmission Fees 19,845 138,618

Renewal Fees 1,912,095 13,208,991
International Scrutiny Fees 55,440 611,325
UK Scrutiny Fees 96,075 626,612
Other Registrant Income 1,255 16,709
Registration Income 2,213,650 15,432,910

Income By Activity

More than 5% 
better than 
Forecast
More than 5% 
worse than 
Forecast

Close to Forecas  
& 5% better 
than Forecast
Between 2.5% 
& 5% worse 

Colour Legend

Income By Profession

Income By Profession Oct-20 Year to date Oct-20 Year to date

Arts Therapists 37,770 252,533 Paramedics 224,732 1,550,379

Bio-medical Scientists 183,669 1,264,950 Physiotherapists 452,729 3,190,005

Chiropodists 96,446 672,326 Practitioner Psychologists 207,459 1,355,766
Clinical Scientists 51,922 335,269 Prosthetists & Orthotists 7,994 57,296
Dietitians 80,323 562,368 Radiographers 283,484 2,102,058
Hearing Aid Dispensers 25,207 168,872 Social Workers -101 -709
Occupational Therapists 311,242 2,160,419 Speech & Language Therapists 129,764 909,623
Operating Department 
Practitioners 108,483 756,434 Registration Income 2,213,650 15,432,910
Orthoptists 11,271 78,612 Other Income 14,907 110,674
Other Registration Income 1,255 16,709 Total Income 2,228,557 15,543,584
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Exec Summary

		Summary

				Oct-20				Year-to-Date

		£'000		Actual		Budget		Actual		Budget

		Income		2,228		2,961		15,535		15,918

		Operating Exp		2,170		2,983		14,478		17,194







Sheet1

		Current Draft Variance		619,014.22

		accrue grant income		1,797,423.00

		Dec Depreciation

		Annual leave		-200,000.00

		Overtime Accrual		-19,422.00

		IR 35		-84,923.00

		policy		-25,234.79

		accounting policy		744,006.19

		Impairment of intangible assets		-200,000.00

		FA Revaluation 

		opportunity cost and accrual		-941,392.00

		Corporation tax		-60,000.00		estimated

		Revised Variance		1,629,471.62

















I&E 6+6

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date

						Income by Activity		Actual				Actual		2020-21 Budget		Forecast (6+6)		M9 Forecast YTD		Variance v Year to date Forecast		Variance v Year to date Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (3+9)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		850,077		1,762,617		(19,421)		(2)				1,806,726		313,496		21				1,480,101		1,762,617		1,493,230

						Readmission Fees		19,845				138,618		107,907		128,751		296,769		9,867		8				287,620		120,903		ERROR:#NAME?				160,373		296,769		166,717

						Renewal Fees		1,912,095				13,208,991		13,374,231		13,217,834		29,616,333		(8,844)		(0)				29,554,238		6,394,839		28				22,917,663		29,616,333		23,159,399

						International Scrutiny Fees		55,440				611,325		792,363		680,343		1,617,384		(69,018)		(10)				1,756,816		278,761		19				1,438,711		1,617,384		1,478,055

						UK Scrutiny Fees		96,075				626,612		618,666		639,856		1,118,143		(13,244)		(2)				1,116,484		266,359		31				821,754		1,118,143		850,125

						Registration Income		2,212,395				15,416,201		15,798,643		15,516,861		34,411,246		(100,660)		(1)				34,521,884		7,374,358		27				26,818,602		34,411,246		27,147,526												(11,731,325)

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		17,886		81,289		(1,177)		(7)				78,258		48,258		161				30,000		81,289		30,000

						Investment Income		324				8,591		29,167		8,517		114,651		74		1				81,788		31,788						16,493		114,651		50,000

						Rental Income GCC		14,583				102,083		102,083		102,083		130,299		(0)		(0)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,557				15,543,584		15,947,393		15,645,348		34,737,485		(101,764)		(1)				34,812,229		7,409,703		27				27,040,095		34,737,485		27,402,526



						Chair		6,063				41,545		50,687		41,545		61,912		0		0				59,456		28,615		32				75,973		61,912		88,071		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		645,776		556,832		803,881		3,010		1				793,322		312,694		28				1,060,436		803,881		1,106,016		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		141,045		296,851		(533)		(0)				286,293		16,786		6				281,186		296,851		303,079		COU				COU

						Communications		67,479				384,988		400,224		381,880		857,850		(3,107)		(1)				944,760		(257,174)		(37)				641,918		857,850		687,586		COM				COM

						Data and Intelligence Team		0				0		0		4,775				4,775		0												43,883				74,348		DIT

						Education		48,574				362,435		402,669		360,363		982,845		(2,072)		(1)				974,065		(314,435)		(48)				636,969		982,845		659,630		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		1,249,127		3,158,052		5,589		0				3,159,655		(276,220)		(10)				2,735,039		3,158,052		2,883,435				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		339,200		722,578		4,684		1				734,539		(193,733)		(36)				590,175		722,578		540,806		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		5,899,065		16,099,941		190,491		3				16,146,008		(3,091,248)		(24)				13,050,508		16,099,941		13,054,760		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		570,161		1,170,895		29,986		5				1,215,934		353,817		23				1,436,832		1,170,895		1,569,751		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		30,955		351,319		15,865		51				343,513		(145,837)		(74)				169,059		351,319		197,676		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		1,505,960		2,299,300		22,261		1				2,299,318		467,704		17				2,796,955		2,299,300		2,767,022		ITD				ITD

		Major projects (*)				Major Projects: without COVID 19 Costs		22,918				52,922		0		57,556		ERROR:#REF!		4,634		8				2,239,692		(2,089,692)		(1,393)				56,484		ERROR:#REF!		150,000		PRO		Major Projects		PRO

						Project managers		20,266				116,415		251,804		110,750		303,927		(5,665)		(5)				360,590		(78,994)		(28)				268,892		303,927		281,596		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		201,224		341,135		(7,406)		(4)				329,710		110,488		25				454,602		341,135		440,199		POL				POL

						Professional Liaison Team		14,736				58,533		84,029		58,552				19		0												129,761				145,240

						Quality Assurance		21,928				140,112		165,439		137,160		615,287		(2,952)		(2)				638,615		(337,917)		(112)				261,306		615,287		300,698		QAD

						Registration		206,644				1,531,748		1,728,584		1,551,265		3,376,951		19,517		1				3,476,616		(654,107)		(23)				2,767,057		3,376,951		2,822,509		REG				REG

		Governance				Secretariat		21,986				131,494		162,934		132,677		177,125		1,183		1				192,340		86,274		31				281,048		177,125		278,615		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		391,257		395,483		840,225		18,695		5				871,654		(176,574)		(25)				742,376		840,225		695,080		DEP				DEP

						PSA Levy		0				752,711		752,711		752,711		924,000		0		0				924,000		(171,289)		(23)				752,711		924,000		752,711						PSA

						Apprenticeship Levy		2,740				19,847		25,200		19,795		39,220		(52)		(0)				39,506		3,694		9				41,610		39,220		43,200		2333-211-CEX

						Operating expenditure		2,130,340				14,199,158		17,747,977		14,498,079		ERROR:#REF!		298,921		1.7				36,029,588		(6,407,149)		(21)				29,274,779		ERROR:#REF!		29,842,026

																						

						Operating surplus/(deficit)		98,217				1,344,426		(1,800,584)		1,147,269		ERROR:#REF!		197,157						(1,217,360)		1,002,553						(2,234,684)		ERROR:#REF!		(2,439,500)

																						

						Other exceptional expenditure																

						Turnaround costs		53,026				388,009		213,720		388,611				602		0												427,440				427,440

						Legal Tender Opportunity costs						0				0				0																		0

																				0

																				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes								0		0		ERROR:#N/A		0						ERROR:#N/A		ERROR:#N/A								ERROR:#N/A		0

						Impairment on Intangible Assets								0						0						0								0				0

						Corporation Tax		0				0		0				0		0						0								0		0		0

								53,026				388,009		213,720		388,611		ERROR:#N/A		602		0				ERROR:#N/A		ERROR:#N/A						427,440		ERROR:#N/A		427,440

						COVID 19 Changes																

						Grant Costs		(54,606)				(337,403)		0		(320,414)		961,734		(16,989)		0				ERROR:#N/A		ERROR:#N/A						(108,945)		961,734		0

						Grant Income		0				0		0		0		961,734		0		0				1,015,093		1,015,093						255,294		961,734		0

								(54,606)				(337,403)		0		(320,414)		1,923,468		(16,989)						ERROR:#N/A		ERROR:#N/A						146,349		1,923,468		0

						Revaluation																

						Revaluation on Freehold land and buildings		0				0		0						0														0				0

								0				0		0						0														0				0

																						

						Total surplus/(deficit)		(9,415)				619,014		(2,014,304)		438,244		ERROR:#REF!		180,770						ERROR:#N/A		ERROR:#N/A						(2,515,776)		ERROR:#REF!		(2,866,940)



						Departmental costs		2,184,946				14,536,561				(578)		961,734





												438,475.86				14,886,689

												13,760,681.91				-9,096,624.98				ERROR:#REF!		ERROR:#REF!																16,081,344.28				53.9%

												1057490.08



&P




Front cover



								Management Accounts

								Saturday, October 31, 2020

								Tian Tian, Finance Director



&P




Bridge

		M6 Budget Surplus / (Deficit)		(1,231,093)

		SW Transfer Variance		2,073,342

		DfE Grant Variance		(1,456,780)

		Scrunity Fee Variance		(1,327,869)

		Scrunity Cost Variance		(99,293)

		Other Income		(11,461,157)

		Major Projects		(175,377)

		Other Office Services		946,593

		Communications Brochures/Web		196,004

		FTP		7,762,290

		Policy - Research		32,140

		Quality Assurance		274,090

		Education		294,443

		HR - Partners		278,433

		Information Technology		574,661

		Utilities		48,140

		Other Departments		107,191

		Turnaround Costs		194,300

		M6 Actual Surplus / (Deficit)		(2,969,941)

				677,547

				3,647,488





Variance analysis (2)

		Variance Commentary

																Feb - 20 Comments (Actuals vs 2019-20 6+6 forecast)				Dec -19 Comments (Actuals vs 2019-20 6+6 forecast)				Oct -19 Comments (Actuals vs 2019-20 Budget)

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession

		Total Income		15,534,993		28,289,825		28,289,825		(12,754,831)		(12,754,831)		(45.1)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		The  main variance is on the scrutiny fees of £374k; this is mainly due to the higher number of international applicants in the first half of this financial year. Normally the yearly target is reduced because of the uncertainty and a more prudent approach was taken when building the 19/20 income budget due to the unknown impact on EEA applicants because of Brexit. But instead there has been a growth in the non EEA applicants. 		On Target or variance below threshold

		EXPENDITURE

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Chair		41,545		66,623		66,623		25,078		25,078		37.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Chief Executive and SMT		553,822		684,844		684,844		131,022		131,022		19.1		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Council		141,578		270,401		270,401		128,823		128,823		47.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Communications		384,988		580,992		580,992		196,004		196,004		33.7		On Target or variance below threshold		dUE		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£108k under the budgeted figure; this is mainly due to unplanned vacancies and the delay in recruiting due to the organisational recruitment freeze; which is affecting the delivery of the workplan. There has also been a delay in costs commitment due to timing differences, reduced staff levels and the inability to setting up a subscription tool due to payment type issues which are currently being looked into by finance.

		Education		362,435		656,878		656,878		294,443		294,443		44.8		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£63k of total underspent due to fewer education visit and annual monitoring assessment days held YTD against forecast. The cost of  annual monitroing will catchup up in Q3.

		Office Services		1,243,538		2,238,271		2,238,271		994,733		994,733		44.4		On Target or variance below threshold		£145k under the 6+6 forecast figure; £75k is due to an additional rates bill anticipated in the next few months but has been delayed due to the procurement of the valuation service contract. This bill has been negotiated down to £45k; so there will be an additional £30k saving. The remaining underspend is due to the lower spend on Postage, health and safety, other professional fees and electricity. 		On Target or variance below threshold		£145k under the 6+6 forecast figure; £75k is due to an additional rates bill anticipated in the next few months but has been delayed due to the procurement of the valuation service contract. This bill has been negotiated down to £45k; so there will be an additional £30k saving. The remaining underspend is due to the lower spend on Postage, health and safety, other professional fees and electricity. 		On Target or variance below threshold		£108k under the initial budgeted figure; this is mainly due to the lower spend on Postage, Refurbishment works, other professional fees and electricity. Lower postage costs is linked to the renewal cycles of professions and the anticipated cost of a new franking machine which will be capitalised. Electricity budget was phased equally but the costs are normally seasonal and the underspend is expected until the warmer summer months as costs increase through use of the air/environmental conditioning units. 						 

		Department		Movement YTD		M9 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Finance		334,516		741,811		741,811		407,295		407,295		54.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£79k over the initial budgeted figure; this is mainly due to the cost of extra staff in finance brought in to cover a current long term sickness and during the 18/19 year end and also the creation of the 3 year financial plan. The additional cost has been included in the recent re-forecast exercise. This information has been fed into the 6+6 forecast process which is subject to Council approval.		£54k under the initial budgeted figure; this is mainly due to an over provision on the printing and stationery line and lower spend on bank charges due to the cost being linked to renewal cycles. The small projects budget will be moved to the Registration department induring the 6+6 forecast process. 

		Fitness to Practise		5,708,574		13,470,864		13,470,864		7,762,290		7,762,290		57.6		£44k under the 6+6 forecasted figure. This is mainly attributable to the reduction in FTC staff after the departure of Social workers and the reduction in the cost of temporary staff via agency.		£445k over the 6+6 forecasted figure for non-payroll. This is mainly attributable to the increased caseload. A lot more cases are being progressed even though the staffing level has dropped; extra hearing days, additional ICP days to conclude SW cases and progress older, longer and complex cases which are generally more expensive. Transcript services is also overspent which is directly related to the above additional activity.		£44k under the 6+6 forecasted figure. This is mainly attributable to the reduction in FTC staff after the departure of Social workers and the reduction in the cost of temporary staff via agency.		£445k over the 6+6 forecasted figure for non-payroll. This is mainly attributable to the increased caseload. A lot more cases are being progressed even though the staffing level has dropped; extra hearing days, additional ICP days to conclude SW cases and progress older, longer and complex cases which are generally more expensive. Transcript services is also overspent which is directly related to the above additional activity.		On Target or variance below threshold		£363k over the budgeted figure for non-payroll. This is mainly attributable to £294k overspent on legal work - additional planned work approved by council in 18/19 but due to timing differences; the actual spend did not happen until 19/20. £162k relates to additional SWE related activity. 75 extra hearing days, Additional ICP days to conclude SW cases and progress older, longer and complex cases. £42k is mainly due to the delay in the presentation of some prior year Click invoices which have resulted in a higher cost in the first quarter of the year. This has been net off by  £112k - various other planned over/underspends and a successful cost recovery from a previous successful appeal.

		Human Resources		540,175		913,590		913,590		373,415		373,415		40.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Human Resources Partners		15,090		293,523		293,523		278,433		278,433		94.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		IT Department		1,483,699		2,058,360		2,058,360		574,661		574,661		27.9		On Target or variance below threshold		£37k overspend due to the increase in the renewal cost for general software and maintenance and delivery time of small projects.		On Target or variance below threshold		£37k overspend due to the increase in the renewal cost for general software and maintenance and delivery time of small projects.		On Target or variance below threshold		On Target or variance below threshold

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll				Variances on Payroll				Variances on Payroll

		Major Projects		390,325		2,428,935		2,428,935		2,038,611		2,038,611		83.9		£96k over the 6+6 forecast figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay reforecast of the Social workers costs. 		£161k under the 6+6 forecast figure. £658k is mainly due to the part b of the DOE grant which is related to the extra spend forecasted over and beyond the cost attributed to part a of the grant (Social workers leaving) this is wholly net off by the under achievement of the grant income target. The remaining major projects underspend is due to a delay in starting the Partner portal and Regulatory changes project.		£96k over the 6+6 forecast figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay reforecast of the Social workers costs. 		£161k under the 6+6 forecast figure. £658k is mainly due to the part b of the DOE grant which is related to the extra spend forecasted over and beyond the cost attributed to part a of the grant (Social workers leaving) this is wholly net off by the under achievement of the grant income target. The remaining major projects underspend is due to a delay in starting the Partner portal and Regulatory changes project.		£83k over the budgeted figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay Budget. This has been updated and fed into the 19/20 budget refresh which is subject to Council approval.		£603k under the budgeted figure. This is mainly attributable to timing differences of expenditure on five projects. The Reg Transformation and Improvement phase 2 has now started in August. The CMS project has now been deferred to January. The project Regulation of physicians which was planned to start in April will no longer be delivered.  The Partner Portal project has now been deferred to October and the HR project will come in under budget because the project scope was amended. All this information has been fed into the 19/20 6+6 forecast which is subject to Council approval.

		Project (Managers)		116,415		285,886		285,886		169,471		169,471		59.3		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Policy		208,629		240,769		240,769		32,140		32,140		13.3		On Target or variance below threshold		£41k underspend due to over providing at year end for Newcastle University and University of Surrey research projects.		On Target or variance below threshold		£41k underspend due to over providing at year end for Newcastle University and University of Surrey research projects.		On Target or variance below threshold		£63k underspend spend due to delay of the research report by Newcastle University and likely to be completed in the final month of quarter 3. 

		Quality Assurance		140,112		414,202		414,202		274,090		274,090		66.2		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£53k under the budgeted figure. This is due to several vacancies and will reflect savings in the 6+6 forecast  which  is subject to be approved by Council in December 19.		On Target or variance below threshold

		Registration		1,531,748		2,881,090		2,881,090		1,349,342		1,349,342		46.8		On Target or variance below threshold		£50k over the 6+6 reforecast figure. This is mainly due to the International assessors fees being higher than the normal trend due to a larger number of actual applicants in comparison with the budgeted number of applicants. There is a direct impact on the income generated which is also higher than the usual trend.		On Target or variance below threshold		£50k over the 6+6 reforecast figure. This is mainly due to the International assessors fees being higher than the normal trend due to a larger number of actual applicants in comparison with the budgeted number of applicants. There is a direct impact on the income generated which is also higher than the usual trend.		£50k under the initial budgeted figure; this is mainly due to the non replacement of some posts and the team also operating under the budgeted headcount in anticipation of SW exiting end of November. This information has been fed into the 6+6 forecast process which is subject to Council approval.		£89k over the budgeted figure. £113k overspend is mainly due to the International assessors fees being higher than the normal trend due to a larger number of applicants (the budget was based on 1729 applicants but the actual number of applicants were 2,308) and there is a direct impact on the income generated which is also higher than the usual trend. This is net off by the underspend on CPD Assessments.

		Secretariat		131,494		270,637		270,637		139,143		139,143		51.4		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Depreciation		376,788		795,009		795,009		418,221		418,221		52.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		PSA levy		752,711		902,190		902,190		149,479		149,479		16.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Apprenticeship levy		19,847		31,591		31,591		11,744		11,744		37.2				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold





		Total expenditure		14,478,027		30,226,467		30,226,467		15,748,440		15,748,440		52.1
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Variance analysis

		Variance Commentary

														September -18 Comments (Actuals vs 2018-19 Budget)				August -18 Comments (Actuals vs 2018-19 Budget)				July -18 Comments (Actuals vs 2018-19 Budget)

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Forecast Variance		Budget Var %		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession

		Total Income		15,534,993		ERROR:#REF!		15,918,226		(383,233)		(2.4)		£122k relates to UK Scrutiny fees. £63k over achievement on Other income this relates to European Professional card income from registrants. In previous months the income has been allocated to a balance sheet code. In the future; £2.5k will be expected as monthly income.		On Target or variance below threshold		£58k over achievement on Other income relates to European Professional card income from registrants. In previous months the income has been allocated to a balance sheet code. In the future; £2.5k will be expected as monthly income.		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		EXPENDITURE

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Chair		41,545		ERROR:#REF!		50,687		9,142		18.0				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Chief Executive		553,822		ERROR:#REF!		496,297		(57,525)		(11.6)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Council		141,578		ERROR:#REF!		175,025		33,447		19.1				£39k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. The remaining £13k overspend is related to fees paid for an additional committee meeting not budgeted for.				£25k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. 				£30k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. 

		Communications		384,988		ERROR:#REF!		400,224		15,237		3.8		£40k overspend in Communication is mainly due to the cost of the agency premium to cover the vacant posts; as the agency costs are higher than the cost of substantive permanent staff.		£17k underspend in meet the HCPC events due to rescheduling and £17k underspend in public affairs and stakeholder are due to timing differences; the cost of the remaining work will be invoiced at the end of the contract. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current financial year.		£41k overspend in Communication is mainly due to the cost of the agency premium to cover the vacant posts; as the agency costs are higher than the cost of substantive permanent staff.		£12k underspend in meet the HCPC events due to rescheduling and £15k underspend in public affairs and stakeholder are due timing differences. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current year.		On Target or variance below threshold		£13k underspend in meet the HCPC events and £15k underspend in public affairs and stakeholder are due timing differences. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current year.

		Education		362,435		ERROR:#REF!		402,669		40,235		10.0		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Office Services		1,243,538		ERROR:#REF!		1,701,003		457,464		26.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold						 

		Department		Movement YTD		M9 Forecast YTD		Budget YTD		Variance v Forecast		Variance v Forecast %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Finance		334,516		ERROR:#REF!		315,015		(19,501)		(6.2)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Fitness to Practise		5,708,574		ERROR:#REF!		7,614,644		1,906,070		25.0		£127k overspend in payroll costs is mainly due to the FTP Improvement project FTC resource and additional operational activity to reduce case numbers and the length of time spent on the cases, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period and also the continued usage of temporary staff. This trend in overspend has been discussed with the Chair, CEO and Director of Finance in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold		£68k overspend in payroll costs is mainly due to the FTP Improvement project FTC resource, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period and also the continued usage of temporary staff. This trend in overspend has been discussed with the Chair, CEO and Director of Finance in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold		£59k overspend in payroll costs is partly due to the FTP Improvement project FTC resource, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period. This trend in overspend has been discussed with the Chair and CEO in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold

		Human Resources		540,175		ERROR:#REF!		921,363		381,188		41.4		Mainly due to the allocating of the costs of  the "Project to transfer regulation of social workers to Social Work England" to the Major Projects department; this has generated an underspend of £138k.		£110k underspend is mainly due to  alternations to timings of planned events in Organisational Training, plus a focus on delivering savings where possible. £20k underspend on the Reward data line is mainly due to the timing differences of the annual salary benchmarking exercise taking place in Oct/Nov. Also, £14k can be attributed  to the "Project to transfer regulation of social workers to Social Work England costs which has been moved to the Major Project department.		Originally overspent by £37k but due to allocating the costs of  the "Project to transfer regulation of social workers to Social Work England" to the Major Projects department; this has generated an underspend of £133k.		£71k underspend is mainly due to  alternations to timings of planned events in Organisational Training, plus a focus on delivering savings where possible. Also, £14k can be attributed  to the "Project to transfer regulation of social workers to Social Work England costs which has been moved to the Major Project department.		On Target or variance below threshold		£107k underspend in organisational training, due to alternations to timings of planned events, plus a focus on delivering savings where possible. Training cost of £26.8k currently included in departmental training code will be transfer to HR department in month 5.

		Human Resources Partners		15,090		ERROR:#REF!		110,691		95,601		86.4		On Target or variance below threshold		£75k underspend on partner training costs as some training days have been moved to October.  Also, less cost incurred on booking rooms because there are now more rooms available.
Minimal legal advice required so far resulting in underspend of £5k.		On Target or variance below threshold		£55k underspend on partner training costs as some training days have been moved to October.  Also, less cost incurred on booking rooms because there are now more rooms available.
No legal advice required so far resulting in underspend of £5k.		On Target or variance below threshold		£35k underspend on partner training costs as some training days have been moved to October. 
No legal advice required so far resulting in underspend of £4k.

		IT Department		1,483,699		ERROR:#REF!		1,601,707		118,008		7.4		£28k underspend in permanent salary costs due to one vacant engineer post and less overtime required to run the service.  		£28k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£93k underspend in managed web/Internet services, general software and hardware support and maintenance due to delay in Registration Transformation go live date. Remaining variance is due to phasing difference. 		£24k underspend in permanent salary costs due to one vacant engineer post and less overtime required to run the service.  		£26k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£61k underspend in general software and hardware support and maintenance due to delay in Registration Transformation go live date.
Remaining variance is due to phasing difference. 		£28k underspend in permanent salary costs due to one vacant engineer post and less overtime needed.  		£14k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£36k underspend in general software support and maintenance due to delay in Registration Transformation go live date.
Remaining variance is due to phasing difference. 

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Major Projects		387,324		ERROR:#REF!		(1,384,878)		(1,772,202)		128.0		£288k overspend relates to the social worker England transfer project costs; this cost will be net off by the income reimbursed from the Department of Education. A claim for £236k has already been submitted up till the end of July and the remaining £52k relates to costs incurred in August and September.  £6k overspend relates to the backfill costs for the FTP Improvement project which was for additional resource required. 		£158k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work of £81k performed to the 3rd floor of 186KPR for the lease of the floor to the GCC.

This over spend has been reduced by the underspend in other projects.		£260k overspend relates to the social worker England transfer project costs; this cost will be net off by the income reimbursed from the Department of Education. A claim for £236k has already been submitted up till the end of July and the remaining £24k relates to costs incurred in August.  £30k overspend relates to the backfill costs for the FTP Improvement project which was for additional resource required. 		£158k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work of £81k performed to the 3rd floor of 186KPR for the lease of the floor to the GCC.

This over spend has been reduced by the underspend in other projects.		£24k underspend in Registration Transformation project as phase 2 of the project has been delayed.
Remaining variance relates to phasing differences.		£239k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work performed to the 3rd floor of 186KPR, for the lease of the floor to the GCC.

This over spend has been netted off with underspend in other projects.

		Project (Managers)		116,415		ERROR:#REF!		251,804		135,388		53.8		£50k due to the EMT restructure which generated an underspend. This will be addressed during the 6 months forecast. Fixed term contractor costs is underspent by £81k due to two vacant post since April. £25k underspend in permanent costs due to delayed recruiting for two post following resignations. All four posts have now been filled and fully in place from mid-August.		On Target or variance below threshold		Fixed term contractor costs was underspent by £72k due to two vacant post since April. £67k underspend in permanent costs due to delayed recruiting for two post following resignations. All four posts have now been filled and fully in place from mid-August.		On Target or variance below threshold		Fixed term contractor costs was underspent by £57k due to two vacant post not yet filled. £56k underspend in permanent costs due to delayed recruiting for two post following resignations. Two FTC post and one permanent post successfully recruited in July, start date pending.		On Target or variance below threshold

		Policy		208,629		ERROR:#REF!		247,217		38,587		15.6		£40k Underspend in Policy is mainly due to the EMT Restructure which generated the vacant post of the director. This will be addressed in the 6 months reforecast exercise.		£49k underspend in research costs. The Stakeholder's research work payment plan is 50% of the costs will be paid upon commencements and 50% upon completion; due to the delayed start; the remaining 50% payment is not expected to be paid until later this year. Also, there are other research work budgeted for which have been delayed.		£33k Underspend in Policy is mainly due to the EMT Restructure which generated the vacant post of the director. This will be addressed in the 6 months reforecast exercise.		£28k underspend in research costs. The Stakeholder's research work payment plan is 50% of the costs will be paid upon commencements and 50% upon completion; due to the delayed start; the remaining 50% payment is not expected to be paid until later this year. Also, there are other research work budgeted for which have been delayed.		On Target or variance below threshold		£28k underspend in research, this is due to delay in signing of the contract with the supplier. The contract has been signed at the end of May, work has commenced.

		Quality Assurance		140,112				51,322		(88,790)		(173.0)		£48k Underspend in Quality Assurance is mainly due to 3 vacancies in the department; these will be recruited to on a fixed term basis in the coming months. This will be addressed in the 6 months reforecast exercise.		On Target or variance below threshold		£32k Underspend in Quality Assurance is mainly due to 3 vacancies in the department; these will be recruited to on a fixed term basis in the coming months. This will be addressed in the 6 months reforecast exercise.		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Registration		1,531,748		ERROR:#REF!		165,439		(1,366,309)		(825.9)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£50k overspend on international assessor fees. This is caused by an increase in the amount of  assessment work carried out in August resulting from a spike in the  number of applications received (1757 received against a forecast of 1302). The overspend is reduced by an underspend of £15k on small projects which is due to a delay in the commencement of the projects.		On Target or variance below threshold		£49k overspend in international assessor fees. This is caused by an increase in the amount of  assessment work carried out in July resulting from a spike in the  number of applications received in May (661 received against a forecast of 382). Due to the time it takes to process the workflow, increase in spend was only reflected in July's management account.

		Secretariat		131,494		ERROR:#REF!		1,761,291		1,629,797		92.5		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Depreciation		376,788		ERROR:#REF!		0		(376,788)		ERROR:#DIV/0!				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		PSA levy		752,711		ERROR:#REF!		902,190		149,479		16.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Apprenticeship levy		19,847		ERROR:#REF!		25,200		5,353		21.2				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold



		Total expenditure		14,475,027		ERROR:#REF!		15,808,909		1,333,881		ERROR:#REF!
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Bridge (2)

		M7 Forecast Surplus / (Deficit)		438

		COVID19 Variance		(17)

		Income		(102)

		FTP		190

		Other Departments		63

		Human Resources and Partners		46

		M7 Actual Surplus/(Deficit)		619
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I&E (2)

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date																								Full Year 

						Income by Activity		Actual				Actual		2020-21 Budget		Forecast (3+9)		Forecast (6+6)		M9 Forecast YTD		Variance v Year to date Forecast		Variance v Year to date Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (3+9)		Full Year Forecast (6+6)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		897,292		850,077		1,762,617		(19,421)		(2)				1,806,726		313,496		21				1,480,101		1,476,215		1,762,617		1,493,230

						Readmission Fees		19,845				138,618		107,907		105,399		128,751		296,769		9,867		8				287,620		120,903		ERROR:#NAME?				160,373		158,096		296,769		166,717

						Renewal Fees		1,912,095				13,208,991		13,374,231		13,214,198		13,217,834		29,616,333		(8,844)		(0)				29,554,238		6,394,839		28				22,917,663		22,892,748		29,616,333		23,159,399

						International Scrutiny Fees		55,440				611,325		792,363		738,976		680,343		1,617,384		(69,018)		(10)				1,756,816		278,761		19				1,438,711		1,401,721		1,617,384		1,478,055

						UK Scrutiny Fees		96,075				626,612		618,666		599,521		639,856		1,118,143		(13,244)		(2)				1,116,484		266,359		31				821,754		812,070		1,118,143		850,125

						Registration Income		2,212,395				15,416,201		15,798,643		15,555,386		15,516,861		34,411,246		(100,660)		(1)				34,521,884		7,374,358		27				26,818,602		26,740,850		34,411,246		27,147,526												(11,731,325)

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		17,886		17,886		81,289		(1,177)		(7)				78,258		48,258		161				30,000		30,000		81,289		30,000

						Investment Income		324				8,591		29,167		8,517		8,517		114,651		74		1				81,788		31,788						16,493		9,767		114,651		50,000

						Rental Income GCC		14,583				102,083		102,083		102,083		102,083		130,299		(0)		(0)				130,299		(44,701)		(26)				175,000		175,000		130,299		175,000

						Total Income		2,228,557				15,543,584		15,947,393		15,683,872		15,645,348		34,737,485		(101,764)		(1)				34,812,229		7,409,703		27				27,040,095		26,955,617		34,737,485		27,402,526



						Chair		6,063				41,545		50,687		42,757		41,545		61,912		0		0				59,456		28,615		32				75,973		72,910		61,912		88,071		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		645,776		566,781		556,832		803,881		3,010		1				793,322		312,694		28				1,060,436		1,042,812		803,881		1,106,016		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		153,262		141,045		296,851		(533)		(0)				286,293		16,786		6				281,186		258,757		296,851		303,079		COU				COU

						Communications		67,479				384,988		400,224		398,030		381,880		857,850		(3,107)		(1)				944,760		(257,174)		(37)				641,918		639,710		857,850		687,586		COM				COM

						Data and Intelligence Team		0				0		0		9,550		4,775				4,775		0												43,883		42,878				74,348		DIT

						Education		48,574				362,435		402,669		366,638		360,363		982,845		(2,072)		(1)				974,065		(314,435)		(48)				636,969		627,476		982,845		659,630		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		1,481,051		1,249,127		3,158,052		5,589		0				3,159,655		(276,220)		(10)				2,735,039		2,510,647		3,158,052		2,883,435				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		347,843		339,200		722,578		4,684		1				734,539		(193,733)		(36)				590,175		634,373		722,578		540,806		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		7,078,814		5,899,065		16,099,941		190,491		3				16,146,008		(3,091,248)		(24)				13,050,508		10,808,061		16,099,941		13,054,760		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		783,604		570,161		1,170,895		29,986		5				1,215,934		353,817		23				1,436,832		1,350,571		1,170,895		1,569,751		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		24,604		30,955		351,319		15,865		51				343,513		(145,837)		(74)				169,059		134,767		351,319		197,676		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		1,591,572		1,505,960		2,299,300		22,261		1				2,299,318		467,704		17				2,796,955		2,965,656		2,299,300		2,767,022		ITD				ITD

		Major projects (*)				Major Projects: without COVID 19 Costs		28,573				58,587		0		18,439		57,556		ERROR:#REF!		(1,031)		(2)				2,239,692		(2,089,692)		(1,393)				56,484		90,605		ERROR:#REF!		150,000		PRO		Major Projects		PRO

						Project managers		14,611				110,750		251,804		142,717		110,750		303,927		0		0				360,590		(78,994)		(28)				268,892		150,763		303,927		281,596		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		224,509		201,224		341,135		(7,406)		(4)				329,710		110,488		25				454,602		446,386		341,135		440,199		POL				POL

						Professional Liaison Team		14,736				58,533		84,029		68,385		58,552				19		0												129,761		124,211				145,240

						Quality Assurance		21,928				140,112		165,439		144,000		137,160		615,287		(2,952)		(2)				638,615		(337,917)		(112)				261,306		242,608		615,287		300,698		QAD

						Registration		206,644				1,531,748		1,728,584		1,626,841		1,551,265		3,376,951		19,517		1				3,476,616		(654,107)		(23)				2,767,057		2,752,730		3,376,951		2,822,509		REG				REG

		Governance				Secretariat		21,986				131,494		162,934		151,263		132,677		177,125		1,183		1				192,340		86,274		31				281,048		281,984		177,125		278,615		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		391,257		391,981		395,483		840,225		18,695		5				871,654		(176,574)		(25)				742,376		780,528		840,225		695,080		DEP				DEP

						PSA Levy		0				752,711		752,711		752,711		752,711		924,000		0		0				924,000		(171,289)		(23)				752,711		752,711		924,000		752,711						PSA

						Apprenticeship Levy		2,740				19,847		25,200		23,610		19,795		39,220		(52)		(0)				39,506		3,694		9				41,610		33,324		39,220		43,200		2333-211-CEX

						Operating expenditure		2,130,340				14,199,158		17,747,977		16,388,961		14,498,079		ERROR:#REF!		298,921		2.1				36,029,588		(6,407,149)		(21)				29,274,779		26,744,470		ERROR:#REF!		29,842,026

																								

						Operating surplus/(deficit)		98,217				1,344,426		(1,800,584)		(705,089)		1,147,269		ERROR:#REF!		197,157						(1,217,360)		1,002,553						(2,234,684)		211,147		ERROR:#REF!		(2,439,500)

																								

						Other exceptional expenditure																		

						Turnaround costs		53,026				388,009		213,720		344,344		388,611				602		0												427,440		647,542				427,440

						Legal Tender Opportunity costs						0				0						0																				0

																						0

																						0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes								0		0				ERROR:#N/A		0						ERROR:#N/A		ERROR:#N/A										ERROR:#N/A		0

						Impairment on Intangible Assets								0								0						0								0						0

						Corporation Tax		0				0		0						0		0						0								0		35,106		0		0

								53,026				388,009		213,720		344,344		388,611		ERROR:#N/A		602		0				ERROR:#N/A		ERROR:#N/A						427,440		682,648		ERROR:#N/A		427,440

						COVID 19 Changes																		

						Grant Costs		(54,606)				(337,403)		0		(108,945)		(320,414)		961,734		(16,989)		5				ERROR:#N/A		ERROR:#N/A						(108,945)		(475,720)		961,734		0

						Grant Income		0				0		0		255,294		0		961,734		0		0				1,015,093		1,015,093						255,294		255,294		961,734		0

								(54,606)				(337,403)		0		146,349		(320,414)		1,923,468		(16,989)						ERROR:#N/A		ERROR:#N/A						146,349		(220,426)		1,923,468		0

						Revaluation																		

						Revaluation on Freehold land and buildings		0				0		0								0														0						0

								0				0		0								0														0						0

																								

						Total surplus/(deficit)		(9,415)				619,014		(2,014,304)		(903,084)		438,244		ERROR:#REF!		180,770						ERROR:#N/A		ERROR:#N/A						(2,515,776)		(691,927)		ERROR:#REF!		(2,866,940)



						Departmental costs		2,184,946				14,536,561				(1,341,906)				961,734





												438,475.86				16,478,011

												13,760,681.91				-7,505,303.47						ERROR:#REF!		ERROR:#REF!																		16,081,344.28				53.9%

												1057490.08



&P




I&E

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date

						Income by Activity		Actual				Actual		2019-20 Budget		M6 Forecast YTD		M9 Forecast YTD		Variance v YTD M6 Forecast		Variance v YTD M6 Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (M6)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		1,494,000		1,762,617		(663,345)		(44)				1,806,726		(47,431)		(3)				1,711,385		1,762,617		1,854,157

						Readmission Fees		19,845				138,618		107,907		235,176		296,769		(96,558)		(41)				287,620		81,164		39				264,677		296,769		206,456

						Renewal Fees		1,912,095				13,208,991		13,374,231		23,824,083		29,616,333		(10,615,092)		(45)				29,554,238		1,788,462		6				27,623,055		29,616,333		27,765,776

						International Scrutiny Fees		55,440				611,325		792,363		1,572,513		1,617,384		(961,188)		(61)				1,756,816		114,818		7				1,858,016		1,617,384		1,641,998

						UK Scrutiny Fees		96,075				626,612		618,666		993,293		1,118,143		(366,681)		(37)				1,116,484		148,448		15				1,065,713		1,118,143		968,036

						Registration Income		2,212,395				15,416,201		15,798,643		28,119,065		34,411,246		(12,702,864)		(45)				34,521,884		2,085,460		6				32,522,845		34,411,246		32,436,424												(17,020,222)

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		24,926		81,289		(8,217)		(303)				78,258		78,258		0				29,320		81,289		0

						Rental Income GCC		14,583				102,083		102,083		145,833		130,299		(43,750)		(30)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,233				15,534,993		15,918,226		28,289,825		34,622,834		(12,754,831)		(37)				34,730,441		2,119,017		6				32,727,165		34,622,834		32,611,424



						Chair		6,063				41,545		50,687		66,623		61,912		25,078		38				59,456		33,436		36				81,464		61,912		92,892		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		496,297		684,844		803,881		131,022		19				793,322		54,938		6				850,677		803,881		848,259		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		270,401		296,851		128,823		48				286,293		33,396		10				325,372		296,851		319,690		COU				COU

						Communications		67,479				384,988		400,224		580,992		857,850		196,004		34				944,760		(114,061)		(14)				688,082		857,850		830,699		COM				COM

						Data and Intelligence Team		0				0		0		0				0		0												0				24,783		DIT

						Education		48,574				362,435		402,669		656,878		982,845		294,443		45				974,065		(131,322)		(16)				793,749		982,845		842,742		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		2,238,271		3,158,052		994,733		44				3,159,655		(170,256)		(6)				2,726,720		3,158,052		2,989,399				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		741,811		722,578		407,295		55				734,539		62,925		8				873,105		722,578		797,464		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		13,470,864		16,099,941		7,762,290		58				16,146,008		(588,865)		(4)				15,752,198		16,099,941		15,557,143		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		913,590		1,170,895		373,415		41				1,215,934		52,771		4				1,069,544		1,170,895		1,268,705		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		293,523		351,319		278,433		95				343,513		43,031		11				353,844		351,319		386,544		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		2,058,360		2,299,300		574,661		28				2,299,318		347,282		13				2,490,056		2,299,300		2,646,600		ITD				ITD

		Major projects (*)				Major Projects: without SW Transfer Costs		75,826				387,324		(1,384,878)		352,593		1,087,433		(34,731)		(10)				2,239,692		(1,446,623)		(182)				570,231		1,087,433		793,069		PRO		Major Projects		PRO

						Social Workers Transfer Costs		1,697				3,000		1,384,878		2,076,342		961,734		2,073,342		100												2,766,370		961,734		2,064,423

						Project managers		20,266				116,415		251,804		285,886		303,927		169,471		59				360,590		31,801		8				333,029		303,927		392,391		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		240,769		341,135		32,140		13				329,710		(15,123)		(5)				305,981		341,135		314,587		POL				POL

						Professional Liaison Team		0				0		0		14,022				14,022		100												28,044				16,125

						Quality Assurance		21,928				140,112		51,322		414,202		615,287		274,090		66				638,615		(98,328)		(18)				501,671		615,287		540,287		QAD

						Registration		206,644				1,531,748		165,439		2,881,090		3,376,951		1,349,342		47				3,476,616		(168,969)		(5)				3,446,150		3,376,951		3,307,647		REG				REG

		Governance				Secretariat		21,986				131,494		1,761,291		270,637		177,125		139,143		51				192,340		157,883		45				329,045		177,125		350,223		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		0		795,009		840,225		418,221		53				871,654		15,191		2				963,107		840,225		886,844		DEP				DEP

						PSA Levy		0				752,711		902,190		902,190		924,000		149,479		17				924,000		(21,810)		(2)				902,190		924,000		902,190						PSA

						Apprenticeship Levy		2,740				19,847		25,200		31,591		39,220		11,744		37				39,506		3,308		8				37,991		39,220		42,814		2333-211-CEX

						Operating expenditure		2,170,210				14,478,027		17,193,787		30,240,489		35,472,461		15,762,462		52.1				36,029,588		(1,919,398)		(5)				36,188,619		35,472,461		36,215,520

																						

						Operating surplus/(deficit)		58,023				1,056,966		(1,275,560)		(1,950,665)		(849,627)		3,007,630						(1,299,147)		199,619						(3,461,453)		(849,628)		(3,604,096)

																						

						Other expenditure																

						Turnaround costs		0				388,009		0		582,309				194,300		33												1,345,888				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes		0				0		0		(776,624)		ERROR:#N/A		(776,624)						ERROR:#N/A		ERROR:#N/A						(1,461,041)		ERROR:#N/A		0

						Impairment on Freehold land and buildings		0				0		0						0						0								0				0

						Corporation Tax						0		0				0		0						0								0		0		0

								0				388,009		0		(194,315)		ERROR:#N/A		(582,324)						ERROR:#N/A		ERROR:#N/A						(115,152)		ERROR:#N/A		0

						Other income																

						Investment Income		324				8,591		44,467		86,535		114,651		(77,944)		(90)				81,788		30,989						102,261		114,651		50,798

						Grant Income		0				0		0		1,597,426		961,734		(1,597,426)		(100)				1,015,093		(1,049,330)						2,766,370		961,734		2,064,423

								324				8,591		44,467		1,683,961		1,076,385		(1,675,371)						1,096,880		(1,018,341)						2,868,631		1,076,385		2,115,221

						Revaluation																

						Revaluation on Freehold land and buildings		0				0		0						0														0				0

								0				0		0						0														0				0

																						

						Total surplus/(deficit)		58,347				677,547		(1,231,093)		(72,388)		ERROR:#N/A		749,935						ERROR:#N/A		ERROR:#N/A						(477,670)		ERROR:#N/A		(1,488,875)



												58,533.15				(511,211)		961,734





												438,475.86				29,225,372

												14,039,551.52				5,242,057.53				ERROR:#REF!		ERROR:#REF!																22,175,968.90				61.2%

												1116023.23



&P




at a glance

		Operational Expenditure		YTD Pay		YTD Non-Pay				Income		YTD Income		In month Inc				Pay		Non-Pay		in month income				Income 		Income 2		Total				For Council		Income By Profession														Expenditure

		Departments		£		£				By Profession		£						Var %		Var %		Var %				Var %																										Year to Date

		   Chair		0		0				Arts Therapists		252,533		37,770				0.00		0.00		-6.0798209623				-1.49										Income By Profession		Oct-20		Year to date				Oct-20		Year to date				Oct-20		Pay		Non-Pay		Total

		   Chief Executive		0		0				Bio-medical Scientists		1,264,950		183,669				0.00		0.00		0.4166974199				0.29										Arts Therapists		37,770		252,533		Paramedics		224,732		1,550,379				Chair, Council & Committee 		0		183,122		183,122

		   Council & Committee		0		0				Chiropodists		672,326		96,446				0.00		0.00		6.3867631851				0.15										Bio-medical Scientists		183,669		1,264,950		Physiotherapists		452,729		3,190,005				Chief Executive		542,932		783,448		1,326,380

		   Communications		0		0				Clinical Scientists		335,269		51,922				0.00		0.00		8.9105639896				-0.68										Chiropodists		96,446		672,326		Practitioner Psychologists		207,459		1,355,766				Policy & External Relations		419,879		232,271		652,150

		   Education		0		0				Dietitians		562,368		80,323				0.00		0.00		-16.3622482576				-0.11										Clinical Scientists		51,922		335,269		Prosthetists & Orthotists		7,994		57,296				HR & Office Services		570,197		1,228,606		1,798,803

		   Office Services		0		0				Hearing Aid Dispensers		168,872		25,207				0.00		0.00		5.3540641359				-0.24										Dietitians		80,323		562,368		Radiographers		283,484		2,102,058				IT & Major projects		640,769		1,012,268		1,653,036

		   Finance		0		0				Occupational Therapists		2,160,419		311,242				0.00		0.00		-2.7253994077				-0.13										Hearing Aid Dispensers		25,207		168,872		Social Workers		-101		-709				Governance & QAD		247,518		24,088		271,606

		   Fitness to Practise		0		0				Operating Department Practitioners		756,434		108,483				0.00		0.00		-0.2262513562				-0.63										Occupational Therapists		311,242		2,160,419		Speech & Language Therapists		129,764		909,623				FTP		2,527,871		3,180,703		5,708,574

		   Human Resources		0		0				Orthoptists		78,612		11,271				0.00		0.00		1.4856834144				-0.66										Operating Department Practitioners		108,483		756,434		Registration Income		2,213,650		15,432,910				Registration		1,118,172		413,576		1,531,748

		   Human Resources Partners		0		0				Paramedics		1,550,379		224,732				0.00		0.00		4.4478111029		4.4478111029		-1.95		-1.95								Orthoptists		11,271		78,612		Other Income		14,907		110,674				Education		308,591		53,844		362,435

		   IT Department		0		0				Physiotherapists		3,190,005		452,729				0.00		0.00		-5.0753550533		-5.0753550533		-0.41		-0.41								Other Registration Income		1,255		16,709		Total Income		2,228,557		15,543,584				Finance		211,850		122,666		334,516

		   Major Projects: without SW Transfer Costs		0		0				Practitioner Psychologists		1,355,766		207,459				0.00		0.00		5.7838218197		5.7838218197		-1.21		-1.21																						Depreciation		0		376,788		376,788

		   Project (Managers)		0		0				Prosthetists & Orthotists		57,296		7,994				0.00		0.00		-0.0281373101		-0.0281373101		-3.36		-3.36																						Transformation Costs		0		388,009		388,009

		   Policy		0		0				Radiographers		2,102,058		283,484				0.00		0.00		-10.3758700109		-10.3758700109		-0.48		-0.48																						Total		6,587,777		7,999,390		14,587,167

		   Professional Liaison Team - New		0		0				Social Workers		-709		-101				0.00		0.00		0		0		0.00		0.00																						COVID 19		53,096		284,307		337,403

		   Quality Assurance		0		0				Speech & Language Therapists		909,623		129,764				0.00		0.00		-7.2338896902		-7.2338896902		-1.81		-1.81																																		Colour Legend

		   Registration		0		0												0.00		0.00																																												More than 5% better than budget

		   Secretariat		0		0												0.00		0.00																																												More than 5% worse than budget

		   PSA Levy		0		0												0.00		0.00																																												Close to Budget

		   Apprenticeship Levy		0		0												0.00		0.00																																												Between 2.5% & 5% better than budget

		   Depreciation		0		376,788												0		4.73																																												Between 2.5% & 5% worse than budget

		Total Operational Costs		0		376,788				Total Income by Profession		15,416,201		2,212,395										-2.69				-0.6487325031



		Exceptional Costs				388,009				Other Income		127,383		16162.2						0.15		-0.8591056377		-0.8591056377		-0.0085910564		-0.0085910564



		Total Expenditure		0		764,797				Total Income		15,543,584										-2.1003530414		-2.1003530414		-0.6504401571		-0.6504401571

		Chair, Council & Committee 		0		0														-0.29										-0.29

		Chief Executive		542,932		783,448												0.37		0.12										0.2224727316

		Policy & External Relations		419,879		232,271												-0.26		-2.03										-0.8847225722

		HR & Office Services		570,197		1,228,606												0.0143088738		4.0124576897										2.7801555888

		IT & Major projects		640,769		1,012,268												-3.8203876389		1.1973193952										1.2680206948

		Governance & QAD		247,518		24,088												0.7995053211		-18.5153314106										-0.6553449767

		FTP		2,527,871		3,180,703												1.2674891428		4.7334937179										3.2291722611

		Registration		1,118,172		413,576												0.3781235011		3.5613410944										1.2581268276

		Education		308,591		53,844												0.2002943249		-5.2616490145										-0.5750126609

		Finance		211,850		122,666												0.4485405546		2.9504075468										1.3808066668

		Depreciation				376,788												0		4.7271027991										4.7271027991

		Transformation Costs				388,009												0		0.1548078437										0.1548078437

				6,587,777		7,816,267												0.2676595605		3.5019452599										2.0120147584

				0		-183,122





in month Bridge

		M12 Forecast Surplus / (Deficit)		(759,569)

		DfE Grant Variance		(477,737)

		SW Transfer Variance		476,040

		Scrunity Fee Variance		(37,038)

		Scrunity Cost Variance		16,703

		Other Income		9,771

		FTP		283,529

		Registration		104,505

		Turnaround Costs		680,948

		Major Projects		29,200

		IT Department		(59,251)

		Human Resources		(25,935)

		Office Services		40,160

		Other Departments		36,628

		Quality Assurance		21,878

		Accounting Changes		(342,208)

		M11 Actual Surplus/(Deficit)		(2,377)

				58,347



				(60,724)





in month

						Income and Expenditure In Month March 20

						Saturday, October 31, 2020

								Period 7				Period 7						Year to date																						Full Year 

						Income by Activity		Actual				M12 Forecast		Variance v  M12 Forecast		Variance v YTD M12 Forecast %		Actual		2019-20 Budget		M6 Forecast YTD		M9 Forecast YTD		Variance v YTD M6 Forecast		Variance v YTD M6 Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Forecast (6+6)		Full Year Forecast (M9)		Budget

						Graduate Registration Fees		128,940				107,483		21,457		17		830,656		905,475		1,382,263		1,762,617		(551,607)		(40)				1,806,726		(47,431)		(3)				1,711,385		1,762,617		1,854,157

						Readmission Fees		19,845				29,500		(9,655)		(49)		138,618		107,907		235,176		296,769		(96,558)		(41)				287,620		81,164		39				264,677		296,769		206,456

						Renewal Fees		1,912,095				1,905,644		6,450		0		13,208,991		13,374,231		21,930,148		29,616,333		(8,721,158)		(40)				29,554,238		1,788,462		6				27,623,055		29,616,333		27,765,776

						International Scrutiny Fees		55,440				149,114		(93,674)		(169)		611,325		792,363		1,404,888		1,617,384		(793,563)		(56)				1,756,816		114,818		7				1,858,016		1,617,384		1,641,998

						UK Scrutiny Fees		96,075				39,438		56,637		59		626,612		618,666		958,311		1,118,143		(331,699)		(35)				1,116,484		148,448		15				1,065,713		1,118,143		968,036

						Registration Income		2,212,395				2,231,180		(18,786)		(142)		15,416,201		15,798,643		25,910,786		34,411,246		(10,494,584)		(41)				34,521,884		2,085,460		6				32,522,845		34,411,246		32,436,424												(17,020,222)

		Cheque/credit card write offs				Other Income		1,255				2,197		(942)		(75)		16,709		17,500		22,729		81,289		(6,020)		(378)				78,258		78,258		0				29,320		81,289		0

						Rental Income GCC		14,583				14,583		0		0		102,083		102,083		131,250		130,299		(29,167)		(22)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,233				2,247,960		(19,728)		(1)		15,534,993		15,918,226		26,064,765		34,622,834		(10,529,771)		(30)				34,730,441		2,119,017		6				32,727,165		34,622,834		32,611,424



						Chair		6,063				7,421		1,358		18		41,545		50,687		59,202		61,912		17,658		30				59,456		33,436		36				81,464		61,912		92,892		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				70,831		(5,008)		(7)		553,822		496,297		637,825		803,881		84,003		13				793,322		54,938		6				850,677		803,881		848,259		CEX				CEX

		Council, Committees				Council & Committee		21,279				29,970		8,691		29		141,578		175,025		249,467		296,851		107,890		43				286,293		33,396		10				325,372		296,851		319,690		COU				COU

						Communications		67,479				55,315		(12,164)		(22)		384,988		400,224		509,587		857,850		124,599		24				944,760		(114,061)		(14)				688,082		857,850		830,699		COM				COM

						Data and Intelligence Team		0				0		0		0		0		0		0				0		0												0				24,783		DIT

						Education		48,574				83,641		35,067		42		362,435		402,669		589,724		982,845		227,289		39				974,065		(131,322)		(16)				793,749		982,845		842,742		EDU				EDU

						Office Services		205,099				245,258		40,160		16		1,243,538		1,701,003		1,986,147		3,158,052		742,609		37				3,159,655		(170,256)		(6)				2,726,720		3,158,052		2,989,399				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		68,022				68,209		187		0		334,516		315,015		676,046		722,578		341,530		51				734,539		62,925		8				873,105		722,578		797,464		FIN				FIN

						Fitness to Practise		859,587				1,143,117		283,529		25		5,708,574		7,614,644		12,328,986		16,099,941		6,620,412		54				16,146,008		(588,865)		(4)				15,752,198		16,099,941		15,557,143		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				86,077		(25,935)		(30)		540,175		921,363		803,714		1,170,895		263,539		33				1,215,934		52,771		4				1,069,544		1,170,895		1,268,705		HUM				HUM

						Human Resources Partners		609				23,007		22,398		97		15,090		110,691		247,332		351,319		232,243		94				343,513		43,031		11				353,844		351,319		386,544		PAR				PAR

						IT Department		266,505				207,254		(59,251)		(29)		1,483,699		1,601,707		1,829,257		2,299,300		345,558		19				2,299,318		347,282		13				2,490,056		2,299,300		2,646,600		ITD				ITD

		Major projects (*)				Major Projects: without SW Transfer Costs		75,826				105,026		29,200		28		387,324		(699,574)		234,137		1,087,433		(153,187)		(65)				2,239,692		(1,446,623)		(182)				570,231		1,087,433		793,069		PRO		Major Projects		PRO

						Social Workers Transfer Costs		1,697				477,737		476,040		100		3,000		699,574		1,547,145		961,734		1,544,145		100												2,766,370		961,734		2,064,423

						Project managers		20,266				23,572		3,305		14		116,415		251,804		262,315		303,927		145,900		56				360,590		31,801		8				333,029		303,927		392,391		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				47,912		12,361		26		208,629		247,217		196,470		341,135		(12,159)		(6)				329,710		(15,123)		(5)				305,981		341,135		314,587		POL				POL

						Professional Liaison Team		0				7,011		7,011		100		0		0		7,011				7,011		100												28,044				16,125

						Quality Assurance		21,928				43,805		21,878		50		140,112		51,322		373,876		615,287		233,764		63				638,615		(98,328)		(18)				501,671		615,287		540,287		QAD

						Registration		206,644				311,149		104,505		34		1,531,748		165,439		2,569,742		3,376,951		1,037,994		40				3,476,616		(168,969)		(5)				3,446,150		3,376,951		3,307,647		REG				REG

		Governance				Secretariat		21,986				29,858		7,872		26		131,494		1,761,291		242,146		177,125		110,652		46				192,340		157,883		45				329,045		177,125		350,223		SEC				SEC

		Depreciation Expense				Depreciation		52,503				85,021		32,518		38		376,788		0		713,626		840,225		336,839		47				871,654		15,191		2				963,107		840,225		886,844		DEP				DEP

						PSA Levy		0				0		0		0		752,711		902,190		902,190		924,000		149,479		17				924,000		(21,810)		(2)				902,190		924,000		902,190						PSA

						Apprenticeship Levy		2,740				3,200		460		14		19,847		25,200		28,391		39,220		8,544		30				39,506		3,308		8				37,991		39,220		42,814		2333-211-CEX

						Operating expenditure		2,170,210				3,154,389		984,180		31		14,478,027		17,193,787		26,994,336		35,472,461		12,516,309		46.4				36,029,588		(1,919,398)		(5)				36,188,619		35,472,461		36,215,520

																												

						Operating surplus/(deficit)		58,023				(906,429)		964,452		(32)		1,056,966		(1,275,560)		(929,571)		(849,627)		1,986,537						(1,299,147)		199,619						(3,461,453)		(849,628)		(3,604,096)

																												

						Other expenditure																						

						Turnaround costs		0				680,948		680,948		100		388,009		0		499,678				111,669		22												1,345,888				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes		0				(342,208)		(342,208)				0		0		(484,416)		ERROR:#N/A		(484,416)						ERROR:#N/A		ERROR:#N/A						(1,461,041)		ERROR:#N/A		0

						Impairment on Freehold land and buildings		0										0		0						0						0								0				0

						Corporation Tax												0		0				0		0						0								0		0		0

								0				338,740		338,740				388,009		0		15,262		ERROR:#N/A		(372,748)						ERROR:#N/A		ERROR:#N/A						(115,152)		ERROR:#N/A		0

						Other income																						

						Investment Income		324				7,863		(7,539)		(2,328)		8,591		39,877		78,672		114,651		(70,081)		(89)				81,788		30,989						102,261		114,651		50,798

						Grant Income		0				477,737		(477,737)		ERROR:#DIV/0!		0		0		1,547,145		961,734		(1,547,145)		(100)				1,015,093		(1,049,330)						2,766,370		961,734		2,064,423

								324				485,600		(485,276)		(149,841)		8,591		39,877		1,625,817		1,076,385		(1,617,227)						1,096,880		(1,018,341)						2,868,631		1,076,385		2,115,221

						Revaluation																						

						Revaluation on Freehold land and buildings		0										0		0						0														0				0

								0										0		0						0														0				0

																												

						Total surplus/(deficit)		58,347				(759,569)		817,916				677,547		(1,235,683)		680,984		ERROR:#N/A		(3,437)						ERROR:#N/A		ERROR:#N/A						(477,670)		ERROR:#N/A		(1,488,875)



																								961,734





																		438,475.86				25,946,869

																		14,039,551.52				1,963,554.29				ERROR:#REF!		ERROR:#REF!																22,175,968.90				61.2%

																		1116023.23



&P




Income M6 Reforecast

		Income by Activity								Apr-Dec		Oct		Nov		Dec		Jan		Feb		Mar

		Graduate Registration Fees								1,189,976								2,164,658		2,164,755		2,205,305				7,724,695

		Readmission Fees								173,975								- 0		- 0		38,722				212,697

		Renewal Fees								17,533,839																17,533,839

		International Scrutiny Fees								1,238,120								94,919		95,159		103,668				1,531,865

		UK Scrutiny Fees								854,936								51,143		52,016		58,189				1,016,285

										20,990,846								2,310,720		2,311,930		2,405,883				28,019,380



		Income by Profession

		   Arts Therapists								216,076								22,818		22,587		22,736				284,216

		   Bio-medical scientists								1,399,404								175,203		174,647		175,637				1,924,891

		   Chiropodists								795,017								84,566		84,466		84,940				1,048,988

		   Clinical Scientists								321,145								35,742		36,369		37,209				430,466

		   Dietitians								581,191								59,161		59,503		60,623				760,479

		   Hearing Aid Dispensers								146,813								14,156		14,204		14,425				189,599

		   Occupational Therapists								2,258,344								279,084		281,457		279,586				3,098,471

		   Operating Department Practitioners								745,151								81,857		80,742		81,747				989,498

		   Orthopodists								81,425								8,877		8,841		8,828				107,970

		   Paramedics								1,380,237								139,435		139,899		139,346				1,798,918

		   Physiotherapists								3,228,355								337,341		336,971		342,665				4,245,332

		   Practitioner Psychologists								1,323,794								141,121		141,403		143,194				1,749,512

		   Prothetists & Orthotists								61,232								7,140		6,836		6,988				82,196

		   Radiographers								1,934,444								188,754		189,483		270,678				2,583,359

		   Social Workers								5,574,675								633,116		633,116		633,116				7,474,024

		   Speech & Language Therapists								943,544								102,345		101,402		104,161				1,251,452

										20,990,847		- 0		- 0		- 0		2,310,716		2,311,927		2,405,879				28,019,369

																		2,310,720		2,311,930		2,405,883

																		(4)		(4)		(4)





I&E m6

		Income and Expenditure

		Wednesday, September 30, 2015

				Period 6				Year to date										Full year

		Income by Activity		Actual				Actual		Budget		Variance		Variance %				Month 9 Forecast		Budget		Variance		Variance %		Full Year Budget

		Graduate Registration fees		133,995				779,725		759,574		20,151		2.7				1,429,058		1,553,290		(124,232)		(8.0)		1,534,085

		Readmission fees		19,110				112,280		106,364		5,916		5.6				172,039		368,540		(196,501)		(53.3)		313,947

		Renewal fees		1,950,116				11,536,136		11,331,580		204,556		1.8				22,281,152		22,510,780		(229,628)		(1.0)		23,360,384

		International scrutiny fees		113,685				788,165		540,609		247,556		45.8				1,164,720		809,420		355,300		43.9		1,096,140

		Grandparenting fees		0				0		0		0								0		0				0

		UK scrutiny fees		141,687				570,567		492,867		77,700		15.8				879,978		771,319		108,659		14.1		890,861

		Registration Income		2,358,593				13,786,873		13,230,994		555,879		4.2				25,926,947		26,013,349		(86,402)		(0.3)		27,195,417

		Cheque/credit card write offs		0				(4)		0		(4)														0

		Total Income		2,358,593				13,786,869		13,230,994		555,875		4.2				25,926,947		26,013,349		(86,402)		(0.3)		27,195,417



		Chair		822				57,565		44,010		(13,555)		(30.8)				86,691		78,960		(7,731)		(9.8)		90,707

		Chief Executive		31,704				197,564

Michael Tutt: Michael Tutt:
Less PSA Levy shown in row37		189,901		(7,663)		(4.0)				404,409		395,986		(8,424)		(2.1)		365,181

		Council & Committee		17,122				61,493		116,918		55,425		47.4				218,362		225,780		7,418		3.3		247,954

		Communications		97,301				573,189		697,315		124,126		17.8				1,222,190		1,267,699		45,509		3.6		1,283,061

		Education		65,984				497,522		557,129		59,607		10.7				909,949		1,100,094		190,145		17.3		1,142,769

		Facilities Management		86,813				819,576		784,808		(34,768)		(4.4)				1,481,400		1,574,250		92,850		5.9		1,950,115

		Finance		67,349				417,523		445,764		28,241		6.3				777,447		848,340		70,893		8.4		844,385

		Fitness to Practise		1,158,877				6,360,531		6,600,332		239,801		3.6				12,614,768		12,229,019		(385,749)		(3.2)		12,959,163

		Human Resources		37,753				316,648		347,742		31,094		8.9				637,604		679,782		42,178		6.2		733,627

		Human Resources Partners		3,304				176,142		249,803		73,661		29.5				448,402		573,691		125,289		21.8		492,354

		IT Department		80,910				964,239		1,103,882		139,643		12.7				1,683,271		1,678,902		(4,369)		(0.3)		1,816,465

		Major Projects		61,424				123,567		360,256		236,690		65.7				620,990		1,077,170		456,180		42.3		693,553

		Operations Office		28,746				313,841		360,238		46,397		12.9				643,028		638,053		(4,975)		(0.8)		716,378

		Policy		23,805				182,601		215,298		32,697		15.2				381,891		364,813		(17,078)		(4.7)		441,309

		Registration		258,836				1,442,302		1,604,916		162,614		10.1				3,036,228		2,804,594		(231,634)		(8.3)		3,024,084

		Secretariat		23,266				119,229		126,072		6,843		5.4				217,601		260,899		43,298		16.6		246,350

		Depreciation		60,257				359,591		408,918		49,327		12.1				767,187		749,507		(17,680)		(2.4)		869,954

		Operating expenditure		2,104,272				12,983,124		14,213,302		1,230,178		8.7				25,384,231		25,798,031		413,801		1.6		27,917,409



		Operating surplus/(deficit)		254,321				803,745		(982,308)		1,786,054		181.8				542,716		215,318		327,399		152.1		(721,992)



		Other expenditure

		PSA Levy		73,750				147,500

gilliea: gilliea:
hard coded		165,000		17,500		10.6												660,000

		Impairment of Intangiable Assets		10,524				10,524		0		(10,524)														0

		Costs relating to  Herbal Medicine		0				0		0		0														0

		Costs relating to Revalidation		0				0		0		0						42,927		0		(42,927)				0

		Regulation of Public Health Specialists		11,789				31,947		64,256		32,310		50.3				39,150		0		(39,150)				140,000

		Payroll costs for secondment to DOH										0		

				22,314				189,971		229,256		39,285		17.1				26,776,211		26,762,856		641,443		2.4		800,000

		Other income

		Investment Income		13,971				81,271		0		81,271		 				101,915		0		101,915				0

		Grant Income		0				0		0		0		 				114,150		0		114,150				0

				13,971				81,271		0		81,271						216,065		0		216,065		0		0

		Revaluation

		Revaluation on Freehold land and buildings		0				0		0		0														0

				0				0		0		0		0												0



		Total surplus/(deficit)		245,979				695,045		(1,211,565)		1,906,610		157.4				(26,017,430)		(26,547,538)		1,184,907		4.5		(1,521,992)
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inc by prof m6

		Income by profession

		Wednesday, September 30, 2015

				Year to date

				Actual		Budget		Variance		Variance %				Budget		Variance		Variance %		Full Year Budget

		   Arts Therapists		138,861		143,058		(4,197)		(2.9)				255,290		ERROR:#REF!		ERROR:#REF!		288,163

		   Bio-medical scientists		920,042		888,271		31,771		3.6				1,812,722		ERROR:#REF!		ERROR:#REF!		1,910,597

		   Chiropodists		531,938		521,105		10,833		2.1				1,004,331		ERROR:#REF!		ERROR:#REF!		1,030,696

		   Clinical Scientists		204,483		201,053		3,430		1.7				405,735		ERROR:#REF!		ERROR:#REF!		425,921

		   Dietitians		391,265		374,076		17,189		4.6				709,564		ERROR:#REF!		ERROR:#REF!		740,756

		   Hearing Aid Dispensers		96,210		86,903		9,307		10.7				164,123		ERROR:#REF!		ERROR:#REF!		176,180

		   Occupational Therapists		1,454,782		1,405,916		48,866		3.5				2,830,819		ERROR:#REF!		ERROR:#REF!		3,074,882

		   Operating Department Practitioners		493,586		463,056		30,530		6.6				949,293		ERROR:#REF!		ERROR:#REF!		945,870

		   Orthopodists		54,325		53,944		381		0.7				107,503		ERROR:#REF!		ERROR:#REF!		107,744

		   Paramedics		864,634		804,240		60,394		7.5				1,628,288		ERROR:#REF!		ERROR:#REF!		1,645,296

		   Physiotherapists		2,141,307		2,050,228		91,079		4.4				4,116,484		ERROR:#REF!		ERROR:#REF!		4,063,179

		   Practitioner Psychologists		852,498		839,930		12,568		1.5				1,526,800		ERROR:#REF!		ERROR:#REF!		1,702,642

		   Prothetists & Orthotists		40,999		38,174		2,825		7.4				79,029		ERROR:#REF!		ERROR:#REF!		81,542

		   Radiographers		1,301,222		1,172,410		128,812		11.0				2,234,880		ERROR:#REF!		ERROR:#REF!		2,386,183

		   Social Workers		3,681,191		3,609,600		71,591		2.0				1,196,868		ERROR:#REF!		ERROR:#REF!		7,395,950

		   Speech & Language Therapists		619,530		579,030		40,500		7.0				6,991,620		ERROR:#REF!		ERROR:#REF!		1,219,814

		Registration Income		13,786,873		13,230,994		555,879		4.2				26,013,349		ERROR:#REF!		ERROR:#REF!		27,195,415

		Cheque/credit card adjustments		(4)				(4)								0

		Total income		13,786,869		13,230,994		555,875		4.2				26,013,349		ERROR:#REF!		ERROR:#REF!		27,195,415



		Check to I&E		- 0		- 0





Payroll

		Payroll costs

		Saturday, October 31, 2020

				Period 7				Year to date																		Annual

				Actual				Actual		Forecast (6+6)		M9 Forecast		Budget		Variance Forecast		Variance Forecast %		Variance v Budget		Variance v Budget %				Forecast (3+9)		Forecast (6+6)		Full Year Forecast (M9)		Original Budget

		Chief Executive		75,578				542,932		544,952		1,042,228		618,366		2,020		0.4		75,434		12.2				1,042,228		1,018,782		267,391		1,060,056		CEX				CEX

		Communications		23,161				207,081		207,246		379,177		250,872		165		0.1		43,792		17.5				379,177		314,357		648,516		445,232		COM				COM

		Data Intelligence Team		0				0		4,760				0		4,760		0.0								43,733		42,443				74,078						DIT

		Education		42,543				308,591		309,210		537,973		268,219		619		0.2		(40,372)		(15.1)				537,973		547,316		867,670		459,804		EDU				EDU

		Facilities Management		29,940				185,334		189,430		365,006		204,089		4,096		2.2		18,756		9.2				365,006		370,846		304,013		349,225		FAC				   Facilities Management		FAC

		Finance		23,849				211,850		212,804		379,509		205,258		955		0.4		(6,592)		(3.2)				379,509		409,788		487,208		340,620		FIN				FIN

		Fitness to Practise		354,825				2,527,871		2,560,323		4,472,628		2,430,464		32,452		1.3		(97,407)		(4.0)				4,472,628		4,481,804		4,797,112		4,136,492		FTP		ADJ		FTP		ADJ

		Human Resources		89,216				384,863		380,848		904,040		634,990		(4,015)		(1.1)		250,127		39.4				904,040		818,716		683,457		1,088,555		HUM				Hum

		Human Resources Partners		0				0		0		0		0		0		0.0		0		0.0				0				134,388		0		PAR				PAR

		IT Department		99,946				502,318		486,086		805,886		469,564		(16,232)		(3.3)		(32,754)		(7.0)				805,886		918,179		891,718		804,967		ITD				ITD

		Major Projects		7,641				27,844		20,473		0		0		(7,371)		0.0		(27,844)		0.0				0		26,461		277,379		150,000		PRO				PRO		   Major Projects

		Operations Office		14,553				110,606		110,630		268,604		250,036		24		0.0		139,430		55.8				268,604		149,473		536,020		278,633		OPS				OPS		   Operations Office

		Professional Liaison Team		14,558				57,466		57,466		122,230		77,370		(0)		0.0		19,904		25.7				122,230		121,600				135,885		PLT				PLT

		Policy		34,179				155,333		149,300		303,280		180,405		(6,033)		(4.0)		25,072		13.9				303,280		290,031		278,878		312,807		POL				POL

		Quality Assurance		21,832				139,776		136,860		260,586		165,019		(2,916)		(2.1)		25,243		15.3				260,586		241,258				299,978						QAD

		Registration		156,622				1,118,172		1,122,416		1,957,916		1,162,596		4,244		0.4		44,424		3.8				1,957,916		1,964,431		1,963,979		1,943,996		REG				REG

		Secretariat		18,017				107,741		112,652		221,873		129,099		4,911		4.4		21,357		16.5				221,873		227,291		226,244		221,312		SEC				SEC

		   Payroll costs		1,006,459				6,587,777		6,605,457		12,020,937		7,046,347		17,680		0.3		458,570		6.5				12,064,669		11,942,776		12,363,972		12,101,636



		  COVID 19 Transfer Payroll Costs		9,460				53,096		65,306						12,210		18.7		(53,096)						10,731		123,206				0

				0				0		0		(861,315)		(1,590)																		(0)

								ERROR:#REF!
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Non payroll

		Non-payroll costs

		Saturday, October 31, 2020

				Period 7				Year to date																		Annual

				Actual				Actual		Forecast (6+6)		Budget		M9 Forecast		Variance		Variance %		Variance		Variance %				Forecast (3+9)		Forecast (6+6)		Full Year Forecast (M9)		Original Budget

		Chair		6,063				41,545		41,545		50,687		61,912		0		0.0		9,142		0.0				75,973		72,910		61,912		88,071

		Chief Executive		260				10,890		11,880		27,410

Michael Tutt: Michael Tutt:
Subtract PSA Levy from I&E		(238,347)		990		8.3		16,520		60.3				18,208		24,030		82,158		45,960

		Council & Committee		21,279				141,578		141,045		175,025		296,851		(533)		(0.4)		33,447		19.1				281,186		258,757		296,851		303,079

		Communications		44,319				177,907		174,634		149,352		478,673		(3,273)		(1.9)		(28,555)		(19.1)				262,741		325,354		295,607		242,354

		Data Intelligence Team		0				0		15		0				15		0.0		0		0.0				150		435				270

		Education		6,031				53,844		51,152		134,450		444,872		(2,691)		(5.3)		80,607		60.0				98,997		80,160		300,619		199,826

		Facilities Management		175,159				1,058,204		1,059,697		1,496,913		2,793,046		1,493		0.1		438,709		29.3				2,370,033		2,139,800		2,784,583		2,534,210				   Facilities Management

		Finance		40,213				122,666		126,395		109,757		343,069		3,729		3.0		(12,909)		(11.8)				210,666		224,585		249,152		200,186

		Fitness to Practise		504,762				3,180,703		3,338,742		5,184,181		11,627,312		158,039		4.7		2,003,477		38.6				8,577,879		6,326,257		10,918,985		8,918,268

		Human Resources		22,796				155,312		189,312		286,373		266,855		34,000		18.0		131,061		45.8				532,792		531,856		506,128		481,196

		Human Resources Partners		4,569				15,090		30,955		110,691		351,319		15,865		51.3		95,601		86.4				169,059		134,767		198,557		197,676

		IT Department		166,558				981,381		1,019,873		1,132,142		1,493,413		38,493		3.8		150,762		13.3				1,991,069		2,047,477		1,512,881		1,962,055

		Major Projects		20,943				30,743		37,083		0		1,087,433		6,340		17.1		(30,743)		0.0				56,484		64,144		ERROR:#REF!		0				   Major Projects

		Operations Office		48				144		120		1,768		35,323		(24)		(20.0)		1,624		91.9				288		1,290		1,122		2,963				   Operations Office

		Professional Liaison Team		178				1,068		1,086		6,659		37,855		19		1.7		5,592		84.0				7,532		2,611		152,932		9,355

		Policy		1,373				53,297		51,924		66,812				(1,373)		(2.6)		13,515		20.2				151,322		156,356				127,392

		Quality Assurance		96				336		300		420		354,701		(36)		(12.0)		84		20.1				720		1,350		86,925		720

		Registration		50,022				413,576		428,849		565,988		1,419,036		15,273		3.6		152,412		26.9				809,141		788,300		1,329,895		878,513

		Secretariat		3,969				23,753		20,025		33,835		(44,749)		(3,727)		(18.6)		10,082		29.8				59,175		54,693		30,903		57,303

		PSA Levy		0				752,711		752,711		752,711		902,190		0		0.0		0		0.0				752,711		752,711		924,000		752,711

		Apprentice Levy		2,740				19,847		19,795		23,610		39,220		(52)		(0.3)		3,763		15.9				41,610		33,324		39,220		43,200

		   Non-payroll costs		1,071,378				7,234,593		7,497,139		10,308,783		21,749,985		262,546		3.5		3,074,190		41.0				16,467,734		14,021,166		ERROR:#REF!		17,045,309



		  COVID 19 Non-Pay Costs		45,146				284,307		255,108						(29,199)		(11.4)		(284,307)						255,108		352,514				0

				2,077,837				13,822,370		14,102,596		17,355,130		33,770,921						3,532,760						28,532,404		25,963,942		ERROR:#REF!		29,146,945

				2,077,837				13,822,370		14,423,010		17,356,720		34,632,236						280,226						28,532,404		25,963,942		34,632,236		29,146,945

				0				0		0		(1,590)		(861,315)						3,252,534						0		0		ERROR:#REF!		0
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Income by profession

		Income by profession

		Saturday, October 31, 2020

						Period 7				Year to date																Full year  																Period 5

						Actual				Actual		Budget		 6+6 Forecast		M9 Forecast		Var		Var %						6+6 Forecast		3 +9 Forecast		Original Budget				M9 Reforecast								5		Variance

		Arts Therapists		Arts Therapist		37,770				252,533		261,699		256,363		443,141		(3,830)		(1.5)						443,141		443,141		440,209		AS		284,215						Arts Therapists		40,215		(2,445)		-6.08

		Bio-medical Scientists		Bio-medical scientists		183,669				1,264,950		1,250,415		1,261,254		2,202,048		3,696		0.3						2,202,048		2,202,048		2,194,007				1,924,891						Bio-medical Scientists		182,907		762		0.42

		Chiropodists		Chiropodists		96,446				672,326		706,564		671,307		1,136,289		1,020		0.2						1,136,289		1,136,289		1,191,061				1,048,988						Chiropodists		90,656		5,790		6.39

		Clinical Scientists		Clinical Scientist		51,922				335,269		333,168		337,558		597,282		(2,289)		(0.7)						597,282		597,282		597,798				430,466						Clinical Scientists		47,674		4,248		8.91

		Dietitians		Dietitians		80,323				562,368		596,938		562,985		952,917		(617)		(0.1)						952,917		952,917		999,474				760,479						Dietitians		96,037		(15,714)		-16.36

		Hearing Aid Dispensers		Hearing Aid Dispensers		25,207				168,872		179,318		169,280		289,373		(408)		(0.2)						289,373		289,373		306,918				189,599						Hearing Aid Dispensers		23,926		1,281		5.35

		Occupational Therapists		Occuptational Therapists		311,242				2,160,419		2,158,204		2,163,238		3,773,687		(2,819)		(0.1)						3,773,687		3,773,687		3,773,799				3,098,471						Occupational Therapists		319,962		(8,720)		-2.73

		Operating Department Practitioners		Operating Department Practitioners		108,483				756,434		762,573		761,220		1,311,151		(4,786)		(0.6)						1,311,151		1,311,151		1,317,997				989,498						Operating Department Practitioners		108,729		(246)		-0.23

		Orthoptists		Orthopodists		11,271				78,612		79,892		79,134		134,693		(522)		(0.7)						134,693		134,693		135,788				107,970						Orthoptists		11,106		165		1.49

		Paramedics		Paramedics		224,732				1,550,379		1,569,160		1,581,177		2,756,402		(30,798)		(1.9)						2,756,402		2,756,402		2,749,642				1,798,918						Paramedics		215,162		9,570		4.45

		Physiotherapists		Physiotherapists		452,729				3,190,005		3,418,264		3,203,099		5,468,502		(13,093)		(0.4)						5,468,502		5,468,502		5,744,828				4,245,332						Physiotherapists		476,936		(24,206)		-5.08

		Practitioner Psychologists		Practioner Psychologists		207,459				1,355,766		1,374,748		1,372,421		2,362,534		(16,655)		(1.2)						2,362,534		2,362,534		2,353,850				1,749,512						Practitioner Psychologists		196,116		11,343		5.78

		Prosthetists & Orthotists		Prothetists & Orthotists		7,994				57,296		61,909		59,287		105,611		(1,991)		(3.4)						105,611		105,611		107,486				82,196						Prosthetists & Orthotists		7,997		(2)		-0.03

		Radiographers		Radiographers		283,484				2,102,058		2,139,313		2,112,153		3,613,260		(10,095)		(0.5)						3,613,260		3,613,260		3,663,253				2,583,359						Radiographers		316,304		(32,819)		-10.38

		Social Workers		Social Workers		(101)				(709)		0		0		0		(709)		0.0						0		0						7,474,024						Social Workers		0		(101)		ERROR:#DIV/0!

		Speech & Language Therapists		Speech Language		129,764				909,623		906,477		926,390		1,593,960		(16,767)		(1.8)						1,593,960		1,593,960		1,571,416				1,251,452						Speech & Language Therapists		139,883		(10,119)		-7.23

		Registration Income		Registration Income		2,212,395				15,416,201		15,798,643		15,516,864		26,740,850		(100,663)		(0.6)						26,740,850		26,740,850		27,147,526				28,019,368								2,273,608		(61,214)		-2.69

		Other Income		Cheque/credit card adjustments		1,255				16,709		17,500		17,886		81,289		(1,177)		(7)						0		30,000		30,000				12						Other Income

		Total fee income		Total income		2,213,650				15,432,910		15,816,143		15,534,750		26,822,139		(101,840)		(0.7)						26,740,850		26,770,850		27,177,526				28,019,380



				Check to I&E		- 0		- 0		- 0		- 0		(38,522)

						Rental Income



&P




SOFP

		Statement of Financial Position 																																				(25,229)

		Saturday, October 31, 2020																																				737,740		(762,969)

				Forecast 31 March 2015				Budget 31 March 2015				Actual Period 7				Month 6 Forecast YTD		Month 9 Forecast YTD		Budget YTD				Budget 
31 March 2021				Month 9 Forecast Full Year		Month 6 Forecast Full Year		Actual 31 March 2020				Budget 
31 March 2020

		Non-current assets																																						Actual		M6 YTD		Budget YTD		Budget full year								33,950.02

		Land & buildings, at cost or valuation										5,820,000				5,820,000		5,515,921		5,745,000				5,515,921				5,515,921		5,820,000		5,745,000				5,820,000				0		0		ERROR:#REF!		(304,079)

		Land & buildings depreciation						ERROR:#VALUE!				(33,950)				(33,950)		(49,752)		(71,813)				(110,322)				(49,752)		(58,200)		(0)				(0)				(33,950)		(33,950)		ERROR:#REF!		(110,322)

								ERROR:#VALUE!				5,786,050				5,786,050		5,466,170		5,673,187				5,405,599				5,466,170		5,761,800		5,745,000				5,820,000

								ERROR:#VALUE!																																0						0

		Computer equipment, at cost						ERROR:#VALUE!				630,425				655,653		563,027		726,852				710,027				563,027		982,653		541,472				655,653				(25,229)		(0)		ERROR:#REF!		54,374

		Computer equipment depreciation						ERROR:#VALUE!				(520,295)				(545,523)		(435,491)		(516,231)				(484,954)				(435,491)		(599,481)		(437,379)				(501,334)				(18,961)		(44,189)		ERROR:#REF!		16,379

								ERROR:#VALUE!				110,130				110,130		127,536		210,621				225,073				127,536		383,172		104,093				154,320

								ERROR:#VALUE!																																0						0

		Office furniture and equipment, at cost						ERROR:#VALUE!				1,338,758				1,298,997		1,182,330		1,245,296				1,227,330				1,182,330		1,362,701		1,200,296				1,240,701				98,057		58,296		ERROR:#REF!		(13,371)

		Office equipment depreciation						ERROR:#VALUE!				(1,027,697)				(1,027,697)		(744,287)		(961,599)				(910,175)				(744,287)		(1,113,512)		(746,541)				(917,167)				(110,530)		(110,530)		ERROR:#REF!		6,992

												311,060				271,300		438,043		283,698				317,155				438,043		249,189		453,756				323,534

																																								0						0

		Intangible assets										10,086,821				10,324,867		8,145,422		9,837,208				10,656,719				8,145,422		11,661,664		8,110,058				9,349,080				737,740		975,786		ERROR:#REF!		1,307,638

		Intangible depreciation										(6,979,239)				(7,026,171)		(6,480,542)		(7,288,572)				(7,091,465)				(6,480,542)		(7,247,194)		(6,514,835)				(6,819,359)				(159,880)		(206,812)		ERROR:#REF!		(272,105)

												3,107,582				3,298,695		1,664,880		2,548,637				3,565,254				1,664,880		4,414,470		1,595,223				2,529,721



		Total non-current assets		5,058,501				6,471,000				9,314,821				9,466,175		7,696,628		8,716,143				9,513,080				7,696,628		10,808,631		7,898,072				8,827,574

																																								0				0		0

		Current assets																																						0				0		0

		Other current assets		326,000				400,000				983,695				1,026,212		1,878,132		1,557,319				1,816,503				1,878,132		1,793,977		2,970,827				4,370,503				(3,386,808)		(3,344,291)		ERROR:#REF!		(2,554,000)

		Cash & cash equivalents		14,086,784				17,314,885				12,471,218				12,106,362		18,197,701		9,485,903

Tian Tian: Tian Tian:
				11,913,206				18,197,701		8,749,512		18,662,518				11,908,026				563,192		198,336		ERROR:#REF!		5,180

				14,412,784				17,714,885				13,454,914				13,132,574		20,075,833		11,043,222				13,729,709				20,075,833		10,543,490		21,633,345				16,278,529



		Total assets		19,471,285				24,185,885				22,769,735				22,598,749		27,772,461		19,759,365				23,242,790				27,772,461		21,352,121		29,531,417				25,106,104

																																								0				0		0

		Current liabilities																																						0				0		0

		Trade and other payables		2,624,845				2,336,000				401,737				201,831		216,764		716,183				216,764				216,764		201,831		1,578,506				887,714				(485,977)		(685,883)		ERROR:#REF!		(670,950)

		Other liabilities										1,488,055

Margaret Osibowale: Margaret Osibowale:
KN Invoice				1,499,094		1,630,445		1,560,013				1,612,918				1,630,445		1,418,094		1,612,006				2,496,764				(1,008,708)		(997,670)		ERROR:#REF!		(883,845)

		Deferred income		13,922,000				19,344,000				15,606,509				15,804,582		22,156,109		15,507,255				19,132,839				22,156,109		15,769,705		22,107,880				17,067,206				(1,460,697)		(1,262,624)		ERROR:#REF!		2,065,634

		Total current liabilities		16,546,845				21,680,000				17,496,301				17,505,507		24,003,318		17,783,451				20,962,522				24,003,318		17,389,630		25,298,391				20,451,683

																																								0				0		0

		Liabilities greater than one year										163,052				163,052		163,052		163,052				163,052				163,052		163,052		163,052				163,052				0				0		(0)

																																								0				0		0

		Total assets less liabilities		2,924,440				2,505,885				5,110,382				4,930,191		3,606,092		1,812,862				2,117,216				3,606,092		3,799,439		4,069,974				4,491,368

																																								0				0		0

		General fund b/fwd		(3,014,923)				(3,040,074)				(4,060,631)				(4,060,631)		(3,539,747)		(3,294,016)				(3,583,761)				(3,539,747)		(4,060,631)		(3,539,747)				(3,771,687)				(288,944)				477,671		187,926

		Rev Res - Land & Building										(430,737)				(430,737)		(22,330)		(298,287)				(22,330)				(22,330)		(430,737)		(298,287)				(430,737)				0				132,450		408,407

		This periods (surplus)/deficit		90,483				534,189				(619,014)				(438,823)		ERROR:#N/A		1,779,441				1,488,875				ERROR:#N/A		691,929		(231,940)				(288,945)				(330,070)		(149,878)		2,068,385		1,777,820

		Grant income						0				0				0		0										0		0						0				0				0		0

		General fund c/fwd		(2,924,440)				(2,505,885)				(5,110,382)				(4,930,191)		ERROR:#N/A		(1,812,862)				(2,117,216)				ERROR:#N/A		(3,799,439)		(4,069,974)				(4,491,368)

												5,110,382

		Check										- 0				- 0		ERROR:#N/A		(0.34)				- 0				ERROR:#N/A		- 0		0				0

																																								99,254













&P




Projects

		Projects



						Opex										Capex										Opex & Capex										Opex		Capex				Opex		Capex

						Actual		Budget 2020/21		Budget 2019/20		Variance				Actual		Budget 2020/21		Budget 2019/20		Variance				Actual		Budget 2020/21		Budget 2019/20		Variance				Budget 2019/20		Budget 2019/20				Budget 2020/21		Budget 2020/21

						YTD £		YTD £		YTD £		£				YTD £		YTD £		YTD £		£				YTD £		YTD £		YTD £		£				Full Year £		Full Year £				Full Year £		Full Year £

		HR and Partners Build		P78		0		0		0		0				0		0		0		0				0				0		0				0		0				0		0

		Reg Transformation and Improvement		P85		4,226		0		103,674		(4,226)				32,285

Margaret Osibowale: Margaret Osibowale:
Investigate 825				946,900		(32,285)				36,511		0		1,050,574		(36,511)				502,673		1,570,600				326,979

		HCPC website review and build		P90		0				0		0				0				0		0				0		0		0		0				0		0				0

		186 Kennington Park Road renovation		P89		0				0		0				0				0		0				0		0		0		0				0		0				0

		FTP CMS Review		P94		0		0		0		0								88,812		0				0		0		88,812		0				45,000		88,812				0

		FTP Improvement project		P95		0				0		0								0		0				0		0		0		0				0		0				0

		CPD Online Migraton		P96		0		0		0		0								0		0				0		0		0		0				0		0				0

		Education Changes 17/18		P97		0		0		0		0								0		0				0		0		0		0				0		0				0

		Netreg refresh		P98		(6,106)		0		13,133		6,106				

Margaret Osibowale: Margaret Osibowale:
Need to check with DD		

Margaret Osibowale: Margaret Osibowale:
Investigate 825				32,181		0				(6,106)		0		45,314		6,106				36,236		32,181				38,736

		Fee review		P99		0		0		0		0								5,750		0				0		0		5,750		0				2,500		5,750				0

		Sage & WAP replacement		P100		0		0		0		0								69,000		0				0		0		69,000		0				0		138,000				0

		Education Changes 18/19		P101		0		0		3,698		0								54,146		0				0		0		57,844		0				1,760		54,146				4,910

		Registration Analysis		P103		0		0		0		0								0		0				0		0		0		0				0		0				0

		HR system upgrade		P102		0		0		0		0								53,898		0				0		0		53,898		0				0		53,898				800

		Regulation of Physician Associates		P2005		0		0		0		0				0				0		0				0		0		0		0				470,000		0				0

		COVID-19		P201		337,403		0				(337,403)				0						0				337,403		0		0		(337,403)										0

		Partner Portal Upgrade		P2003		0		0		8,670		0								11,500		0				0		0		20,170		0				37,900		11,500				34,270

		Education System Enhancements FY20		P2001		0		0		0		0								9,402		0				0		0		9,402		0				2,200		56,410				440

		Regulatory Changes		P2006		0		0		0		0										0				0		0				0										20,000

		CMS Phase 1 Replacement		P2004		0		0		0		0								187,500		0				0		0		187,500		0				160,000		500,000				144,096

		EDI Enhancements to NetReg		P2002		0		0		0		0								0		0				0		0		0		0				4,800		0				0

						335,523		0		129,175		(335,523)				32,285		0		1,459,089		(32,285)				367,808		0		1,588,264		(367,808)				1,263,069		2,511,297				570,231		0

		Research Revalidation				0						ERROR:#REF!				0				ERROR:#REF!		0				0				ERROR:#REF!		ERROR:#REF!

		Regulation of Social workers		P92		3,000		0		699,574		(3,000)				0		0		0		0				3,000		0		699,574		696,574				1,594,423		0				2,766,370

		Project Budget - Unallocated		PXX		0																														ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Balance on Closed Projects										ERROR:#REF!										ERROR:#REF!

						338,523		0		828,749		(338,523)				32,285		0		1,459,089		(32,285)				370,809		0		2,287,838		328,765				2,857,492		2,511,297				3,336,601		0



		COVID 19 Project Statement				Actual YTD £										Capital Commentary

		Total Costs Charged				337,403										£502k under the 6+6 forecast; mainly due to the variance on the Registration transformation project and the CMS project Phase 1





		Net Position - To be accrued				(337,403)











						FALSE				FALSE						TRUE				1,459,089
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Capex

		Capital expenditure



						Actual		M9 Reforecast 2018/19		M3 Reforecast 2020/21		Budget 2019/20		Variance				M3 Forecast 2020/21		M9 Forecast 2018/19				Budget 2019/20				M6 Reforecast				M6 Reforecast

						YTD £		YTD £		YTD £		YTD £		£				Full Year £		Full Year £				Full Year £				£				Full Year £						October		November		December		January		February		March



		Land & Buildings				0		0		0		0		0				0		540,922				0														210,891.38		295,600.88		819,419.58		1,126,203.08		1,192,676.08		1,337,876.08



						0		0		0		0		0				0		540,922				0

		Information Technology

				Laptops and PCs

				Server replacement

				Software Licences		5,264		17,850		9,760		0		4,496				9,760		17,850				0														30,115.00		30,115.00		30,115.00		30,115.00		30,115.00		30,115.00

				Software Licences new/replacement services						0				0

				Office Furniture								0		0										0

				Computer equipment		ERROR:#VALUE!		106,002

Margaret Osibowale: Margaret Osibowale:
Increase by £19,167 eqch month		136,060

Tian Tian: Tian Tian:
increase by £8,936 each month		85,750		ERROR:#VALUE!				160,000		106,002				147,000														29,118.47		29,928.47		29,928.47		34,928.47		34,928.47		39,928.47

				Software 										0

				Hard Drive Storage										0



						ERROR:#VALUE!		123,852		145,820		85,750		ERROR:#VALUE!				169,760		123,852				147,000				0				0



		Office Equipment				0		5,998		45,000		26,250		45,000				45,000		5,998				45,000



		Projects

				Capital Expenditure (excl. 186 KPR)		32,285		835,671		0		1,459,089		(32,285 )				1,722,244		835,671				2,511,297





		Total Capital Expenditure				ERROR:#VALUE!		965,521		190,820		1,571,089		ERROR:#VALUE!				1,937,005		1,506,443				2,703,297				0				0





				Office and computer equipment disposals		ERROR:#VALUE!

Margaret Osibowale: Margaret Osibowale:
£49226 is the disposals in office equipment and computer equip		

Margaret Osibowale: Margaret Osibowale:
Increase by £19,167 eqch month		

Tian Tian: Tian Tian:
increase by £8,936 each month		843,262		(1,082,166)
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Cashflow Graphs

		Graphs - Cashflow

		2015-16





		2014-15



HCPC Cashflow per Month

1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	









HCPC Cashflow per Month

Budget receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	1511660.3618462	1731710.5871081001	1948613.4206498601	1196126.0227945901	2614651.83165535	3291997.5369249	409171.097253596	4595112.1784052104	5429747.9263971103	660221.084220213	2511024.8573038001	3169119.87776249	Actual receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97	975921	2121890.44	1253255.42	2932421.27999999	5559796.2800000003	2388090.84	1765115.99999999	1829452.99999999	1011095.55	2859430.19	4769125.8899999904	Budget payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2328881.9248585701	2281627.7385207	2447522.71677115	2228945.14760199	2175696.9481091001	2546525.79188983	2369515.1537074801	2436487.3019401301	2394289.6167268902	2239845.8963438701	2317121.41498467	2330627.0546154501	Actual payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.18	2289845.23	2057142.89	1985835.43	2125482.27999999	2082848.57	2258147.29	2291970.6399999801	2011123.72	2131814.6799999801	2584933.65	Budget cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	15425778.436987501	14875861.285575001	14376951.989453601	13344132.864646301	13783087.7481925	14528559.4932275	12568215.436773701	14726840.3132388	17762298.622908901	16182673.8107852	16376577.2531045	17215070.076251201	Actual cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	14534442.74	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413293	15394389	15394388.98	18047612.07	Forecast cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	#N/A	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413292.859999901	15494629.333597301	13734953.771042001	14086783.6948075	Reserves Policy target	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	Forecast receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97000000067	975921	2121890.44	1253255.4200000004	2932421.2799999989	5559796.2800000003	2388090.8400000008	1765115.9999999991	1829452.9999999995	1540743.6669307442	699731.77077793702	2811237.2570988713	Forecast payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.1800000002	2289845.23	2057142.89	1985835.4300000002	2125482.2799999998	2082848.5700000003	2258147.2900000005	2291970.6399999997	2459407.3333333335	2459407.3333333335	2459407.3333333335	











Graph Cashflow





Cash flow

		Cash flow statement

		From 1 April 2019		Year to date				Year to date				Year to date				Year to date				Full year				Full year				Full year

				actual				M6 forecast				Budget				M9 forecast				budget				M6 forecast				M9 Forecast

				£				£				£				£				£				£				£



		Operating surplus/(deficit)		998,433				(822,551)				(1,275,560)				(849,627)				(3,604,096)				(3,461,453)				(849,627)

		Add: Corporation tax		0

		Less: Depreciation		376,788				391,981				0				840,225				886,844				963,107				840,225

		Less: Accounting Changes						0																1,211,041

		Less FTP Savings						0																250,000

		Add: Turnaround Costs		(388,009)				(344,344)																(1,345,888)

		Grant received from Department of Education		0				255,294				0				961,734				2,064,423				2,766,370				961,734

		Decrease/(increase) in debtors & prepayments		1,987,131				1,948,992				320,812				2,492,371				61,629				1,231,444				228,991

		Increase/(decrease) in creditors 		(1,300,720)				(1,489,588)				428,987				(1,537,269)				(17,527)				(1,570,588)				(1,383,210)

		(Decrease)/increase in deferred income		(6,501,371)				(6,303,298)				(6,648,854)				5,088,903				(3,023,269)				(6,338,174)				899,306



		Net cash in/(out)flow from operating activities		(4,827,748)				(6,363,513)				(7,174,615)				6,996,338				(3,631,996)				(6,294,142)				697,420



		Return on investments and servicing of finance



		Investment Income 		8,591				8,517				44,467				114,651				50,798				102,261				114,651



		Capital expenditure and financial investments

		Purchase of fixed assets		ERROR:#VALUE!				(190,820)				(1,571,089)				(965,521)				(2,703,297)				(1,937,005)				(1,506,443)



		Financing

		Income from DOH																		0				0				0



		Increase/(decrease) in cash		ERROR:#VALUE!				(6,545,817)				(8,701,235)				6,145,470				(6,284,495)				(8,128,887)				(694,369)



		Cash at beginning of period		18,662,518				18,662,518				18,197,701				18,662,518				18,197,701				18,662,518				11,908,026



		Cash at end of period		12,471,218				12,106,362				9,485,903				18,197,701				11,913,206				8,749,512				18,197,701

		Cash movement		(6,191,300)				(6,556,155)				(8,711,798)				(464,817)				(6,284,495)				(9,913,006)				6,289,675



		Check		ERROR:#VALUE!				10,338				10,563				6,610,287				(0)				1,784,119				(6,984,044)





																																				0
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Cashflow Graphs (2)

		Graphs - Cashflow
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HCPC Cashflow per Month

Actual cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	17290600	14604575	15310405	12471218.460000001	Budget cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16250563.359989354	14143510.45314442	14115544.154033244	12912535.630397417	14528324.490718583	15274759.226591801	13774930.797731401	11854631.5985348	14216801.109443085	9732057.7835490871	12555204.93903813	12410892.986285958	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Budget receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	870624.19990716456	1107631.1079711439	3119314.761364636	1943287.0005043768	4755090.5518173305	3986596.4622610328	1694411.926811486	1223950.3308045042	2160911.0288806553	1740050.060407409	5661397.8264582008	3514072.5066792136	Actual receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1534382	1293492	2720208	1622310	-1017164.8299999991	Forecast receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1435383.0282063854	-314410.50986011862	2831535.0433003264	1470614.4728338325	4646755.08206819	3247116.1564056766	Budget payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3282578.8399178102	3214684.0148160784	3147281.0604758123	3146295.5241402043	3139301.6914961659	3240161.726387816	3194240.3556718845	3144249.5300011062	2378654.8178588958	2916743.0427478203	2838250.6709691589	3658384.4594313833	Actual payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3484565	2063578	5845471	934382	0	Forecast payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3096495.7501577227	2772939.4510882776	2885679.692058323	3189982.978998777	2685451.9148598881	3094582.0608876664	











Cashflow workings (2)

		Budgeted cash flow - workings																														Total

				April		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Opening Balance 		18,662,518		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		10,908,751		9,732,058		12,555,205

		Op balance correction

		Receipts		851,261		1,088,268		2,748,081		1,782,924		4,735,727		3,592,563		1,534,986		1,205,524		1,625,086		1,580,624		5,172,464		3,495,647

		Grant Income		- 0		- 0		351,870		141,000		- 0		375,608		141,000		- 0		443,437		141,000		470,508		- 0

		Investment Income		4,780		4,780		4,780		4,780		4,780		3,843		3,843		3,843		3,843		3,843		3,843		3,843

		Rental income		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583

		Total Cash Receipts		870,624		1,107,631		3,119,315		1,943,287		4,755,091		3,986,596		1,694,412		1,223,950		2,086,949		1,740,050		5,661,398		3,514,073



		Expenditure: - From 19/20 Budget																																0

		Departmentals		4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Project Costs (OPEX)																										1486909.19

		Project Costs (CAPEX)		227,196.00		220,497.67		199,076.67		152,416.67		214,916.67		220,666.67		224,318.33		222,401.67		190,401.67		204,601.67		217,401.67		217,401.67

		Capex expenditure on computer equipment		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00

		PSA Levy		-   902,000																		-   89,810				920,040

		Apprenticeship levy

		Less dilapidation		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434

		Less depreciation		-   74,360		-   74,360		-   74,360		-   74,101		-   74,101		-   75,598		-   76,075		-   76,235		-   70,213		-   70,065		-   69,506		-   77,870

		Total payments		3,282,579		3,214,684		3,147,281		3,146,296		3,139,302		3,240,162		3,194,240		3,144,250		3,032,830		2,916,743		2,838,251		3,658,384



		Closing Balance		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		10,908,751		9,732,058		12,555,205		12,410,893

				-   2,411,955		-   2,107,053		-   27,966		-   1,203,009		1,615,789		746,435		-   1,499,828		-   1,920,299		-   945,881		-   1,176,693		2,823,147		-   144,312







				4/1/19		5/1/19		6/1/19		7/1/19		8/1/19		9/1/19		10/1/19		11/1/19		12/1/19		1/1/20		2/1/20		3/1/20

		Budget receipts		870,624		1,107,631		3,119,315		1,943,287		4,755,091		3,986,596		1,694,412		1,223,950		2,160,911		1,740,050		5,661,398		3,514,073

		Actual receipts		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,534,382		1,293,492		2,720,208		1,622,310		-   1,017,165

		Forecast receipts		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,435,383		-   314,411		2,831,535		1,470,614		4,646,755		3,247,116

		Budget payments		3,282,579		3,214,684		3,147,281		3,146,296		3,139,302		3,240,162		3,194,240		3,144,250		2,378,655		2,916,743		2,838,251		3,658,384

		Actual payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,484,565		2,063,578		5,845,471		934,382		ERROR:#VALUE!

		Forecast payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,096,496		2,772,939		2,885,680		3,189,983		2,685,452		3,094,582

		Budget cash balance		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		14,216,801		9,732,058		12,555,205		12,410,893

		Actual cash balance		16,666,496		15,452,115		15,054,698		14,342,090		16,487,278		19,990,343		18,086,337		17,290,600		14,604,575		15,310,405		12,471,218

		Forecast cash balance		16,666,496		15,452,115		15,054,698		14,342,090		16,487,278		19,990,343		18,086,337		16,659,451		16,334,187		14,485,086		17,556,065		16,994,345

										-   712,608		2,145,188		3,503,064		-   1,904,006		-   1,426,886		-   325,264		-   1,849,101		3,070,979		-   561,720

		Forecast capex

														

Andy Gillies: Andy Gillies:
actual ytd		Forecast investment income



		reserves policy lower range target		-   6,510,629













		f'cast ytd cash receipts				21,980,009

		f'cast income				15,798,643

		therefore f'cast change in def inc				6,181,366









		f'cast 2016-17 cash receipts (FOR M6 REFORECAST)				31,344,495

		f'cast income				32522845.28

		therefore f'cast change in def inc				-   1,178,351









		Actual cash receipts and cash payments workings

				apr		may		jun		jul		aug		sep		oct		nov		dec		jan		feb		Mar

		Opening deferred income		22,107,880		20,147,344		18,534,066		18,368,984		17,296,823		18,835,666		22,199,837		20,737,621		19,073,136		19,471,732		18,837,323		15,606,509

		Closing deferred income		20,147,344		18,534,066		18,368,984		17,296,823		18,835,666		22,199,837		20,737,621		19,073,136		19,471,732		18,837,323		15,606,509

		Fee income for month		2,940,461		2,922,231		2,848,871		3,057,923		3,083,029		3,083,029		2,996,598		2,957,977		2,321,612		2,256,719		2,213,650

		Therefore receipts from registrants		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,534,382		1,293,492		2,720,208		1,622,310		(1,017,165)		(15,606,509)

		Other receipts		24,032		24,720		23,823		23,186		23,490		23,330		22,447		26,042		26,845		20,064		14,907

		Total receipts		1,003,957		1,333,673		2,707,612		2,008,948		4,645,362		6,470,530		1,556,829		1,319,534		2,747,053		1,642,374		(1,002,258)		(15,606,509)



				apr		may		jun		jul		aug		sep		oct		nov		dec		jan		Feb		Mar

		Opening other working capital		(219,685)		(745,206)		(969,003)		(751,419)		(738,384)		(1,105,800)		(1,063,652)		(795,245)		(1,761,777)		1,558,461		(238,176)		(906,097)

		Closing other working capital		(745,206)		(969,003)		(751,419)		(738,384)		(1,105,800)		(1,063,652)		(795,245)		(1,761,777)		1,558,461		(238,176)		(906,097)

		Expenditure for month, including below the line items		3,606,116		2,859,561		2,889,950		2,950,933		2,994,646		2,776,653		3,175,949		2,793,230		2,513,365		2,438,923		2,130,340

		Capex for the month		(2,265)		(8,827)		61,901		55,836		56,538		153,825		40,209		236,880		11,868		292,096		ERROR:#VALUE!

		Therefore total payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,484,565		2,063,578		5,845,471		934,382		ERROR:#VALUE!		906,097



		Capex for the month 



		cumulative budget change in wkg cap

		Cumulative budgeted payments

		cumulative budgeted opex

		cum budgeted capex





		Calculation of budgeted change in deferred income



		Cumulative budgeted income		15,498,674

		Cumulative budgeted receipts		18,700,906

		Therefore cumulative budgeted change in deferred income		3,202,232





		Calculation of full year budgeted change in deferred income



		Full year budgeted income		27,195,417

		Full year budgeted receipts		29,413,155

		Therefore full year budgeted change in deferred income		2,217,738







				16,588,145		15,294,882		14,833,058		13,822,202		15,783,796		19,281,700		17,353,964		16,609,920		13,511,502		14,219,494		ERROR:#VALUE!		ERROR:#VALUE!

		Depreciation								206,956		306,604		461,121		461121		539729		628054		690952.6		767033.62		376787.75

		Cash at end of period								14,029,158		16,090,400.29		19,742,821.29		17,815,085.29		17,149,649.29		14,139,556.29		14,910,446.89		ERROR:#VALUE!		ERROR:#VALUE!
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Council cashflow graph

		Graphs - Cashflow
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HCPC Cashflow per Month

Budget receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	870624.19990716456	1107631.1079711439	3119314.761364636	1943287.0005043768	4755090.5518173305	3986596.4622610328	1694411.926811486	1223950.3308045042	2160911.0288806553	1740050.060407409	5661397.8264582008	3514072.5066792136	Actual receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1534382	1293492	2720208	1622310	-1017164.8299999991	Forecast receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1435383.0282063854	-314410.50986011862	2831535.0433003264	1470614.4728338325	4646755.08206819	3247116.1564056766	Budget payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3282578.8399178102	3214684.0148160784	3147281.0604758123	3146295.5241402043	3139301.6914961659	3240161.726387816	3194240.3556718845	3144249.5300011062	2378654.8178588958	2916743.0427478203	2838250.6709691589	3658384.4594313833	Actual payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3484565	2063578	5845471	934382	0	Forecast payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3096495.7501577227	2772939.4510882776	2885679.692058323	3189982.978998777	2685451.9148598881	3094582.0608876664	Budget cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16250563.359989354	14143510.45314442	14115544.154033244	12912535.630397417	14528324.490718583	15274759.226591801	13774930.797731401	11854631.5985348	14216801.109443085	9732057.7835490871	12555204.93903813	12410892.986285958	Actual cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	17290600	14604575	15310405	12471218.460000001	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	











Council inc and exp graphs

		Graphs - Income and Expenditure
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				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18

		Income budget		2,626,997		2,660,756		2,689,162		2,809,636		2,808,967		2,771,607		2,840,858		2,817,534		2,864,760		2,854,523		2,796,495		2,865,682

		Income actual		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Income forecast

				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18

		Expenditure budget		3,622,465		2,716,709		2,794,981		2,489,357		2,577,177		2,928,843		2,716,118		2,539,447		2,711,778		2,530,680		2,533,432		2,728,218

		Expenditure actual		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Expenditure forecast

				Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17

		Income budget		2,376,686		2,504,858		2,492,324		2,582,962		2,589,049		2,560,753		2,589,905		2,586,429		2,793,796		2,665,674		2,644,757		2,703,855

		Income actual		2,455,606		2,507,602		2,515,692		2,641,208		2,722,542		2,602,718		2,645,672		2,572,399		2,657,473		2788412.13		2,628,305		2,710,762

		Income forecast		2455605.62		2507602.36		2515691.66		2641207.69		2722542.18		2602718.44		2645672.46		2572398.75		2,657,473		2723013.11030903		2675917.4179119		2739873.400075

				Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17

		Expenditure budget		3,380,782		2,416,790		2,707,268		2,413,945		2,362,813		2,838,594		2,512,090		2,399,749		2,446,446		2,318,603		2,275,757		2,520,151

		Expenditure actual		3,560,696		2,096,617		2,212,160		2,267,822		2,619,750		2,357,390		2,373,561		2518838.39		2,365,023		2427608.97		2,251,313		3218120.98

		Expenditure forecast		3560695.9		2096616.82		2212160.43		2267821.73		2619750.18		2357390.09		2373560.8		2518838.39		2,365,023		2643781.92137453		2697904.83478987		2995432.84382453



HCPC Income per Month

Income budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2791273	2842379	2847566	2954775	2961061	2915210	3086764	3013123	2240010	2257365	2207428	2319471	Income actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011182	2972583	2228232.87	Income forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011181.7733333339	2950347.5727089657	2197921.311923584	2225059.7166430713	2189380.1890351675	2247960.4407431753	









HCPC Expenditure per Month

Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287206.5901577231	2948004.1553243888	3031413.2851833226	3358394.5721237767	2851159.9524293323	3860550.9829015555	











Graphs 1 (4)

		Graphs - Income and expenditure



		2019-20

								ERROR:#VALUE!				0

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

		2018-19

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Income budget		2,791,273		2,842,379		2,847,566		2,954,775		2,961,061		2,915,210		3,086,764		3,013,123		2,240,010		2,257,365		2,207,428		2,319,471

		Income actual		2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233

		Income forecast		2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,950,348		2,197,921		2,225,060		2,189,380		2,247,960

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Expenditure budget		4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Expenditure actual		3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210

		Expenditure forecast		3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,948,004		3,031,413		3,358,395		2,851,160		3,860,551

				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Income budget		2,757,888		2,818,352		2,804,379		2,938,930		2,939,058		2,863,838		2,926,138		2,900,531		2,977,900		2,919,478		2,869,241		2,924,640

		Income actual		2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2923721		2,859,326		2,940,461

		Income forecast		2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2985909		2,854,658		2,910,057

				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Expenditure budget		3,822,020		2,856,650		2,758,438		2,768,015		2,557,938		2,861,582		2,822,696		2,752,403		2,591,689		2,653,407		2,581,405		2,713,847

		Expenditure actual		3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3021033		2,685,491		2796092		2,642,256		3,606,116

		Expenditure forecast		3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3021033		2,685,491		2963891.91		3,103,425		3,321,925



&P


HCPC Income per Month

Income budget	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2757887.62	2818351.83	2804379.42	2938929.58	2939058.38	2863838.03	2926137.94	2900530.55	2977900.15	2919477.85	2869241.3	2924640.34	Income actual	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2923721	2859326	2940461.4	Income forecast	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2985909	2854658	2910057	









HCPC Expenditure per Month

Expenditure budget	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3822019.76	2856649.53	2758437.67	2768015.2	2557937.84	2861581.81	2822696.31	2752403.13	2591689.38	2653407.2200000002	2581404.9700000002	2713847.35	Expenditure actual	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2796092	2642256	3606116.2700000005	Expenditure forecast	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2963891.91	3103424.72	3321925.12	









HCPC Income per Month

Income budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2791273	2842379	2847566	2954775	2961061	2915210	3086764	3013123	2240010	2257365	2207428	2319471	Income actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011182	2972583	2228232.87	Income forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011181.7733333339	2950347.5727089657	2197921.311923584	2225059.7166430713	2189380.1890351675	2247960.4407431753	









HCPC Expenditure per Month

Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287206.5901577231	2948004.1553243888	3031413.2851833226	3358394.5721237767	2851159.9524293323	3860550.9829015555	











Graphs 2 (3)

		Graphs - Cumulative income and expenditure



		2019-20
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		2018-19



		2019-20

						Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Income budget				2,791,273		2,842,379		2,847,566		2,954,775		2,961,061		2,915,210		3,086,764		3,013,123		2,240,010		2,257,365		2,207,428		2,319,471

		Income budget cumulative				2,791,273		5,633,652		8,481,218		11,435,993		14,397,054		17,312,264		20,399,028		23,412,151		25,652,161		27,909,526		30,116,954		32,436,425

		Income actual				2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233		2,923,721		2,859,326		2,213,650

		Income actual cumulative				2,940,461		5,877,275		8,726,146		11,798,652		14,896,264		17,890,731		20,901,913		23,874,496		26,102,729		29,026,450		31,885,776		34,099,425

		Income forecast				2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233		2,225,060		2,189,380		2,247,960

		Income forecast cumulative				2,940,461		5,877,275		8,726,146		11,798,652		14,896,264		17,890,731		20,901,913		23,874,496		26,102,729		28,327,789		30,517,169		32,765,129



		Expenditure budget				4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Expenditure budget cumulative

Lulu Chama: Lulu Chama:
Budget now includes major projects also £450 capex moved to opex				4,016,177		7,069,157		10,076,155		13,128,568		16,111,487		19,191,014		22,221,445		25,203,961		28,101,035		30,957,485		33,632,273		36,215,520

		Expenditure actual				3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210		0		0		0

		Expenditure actual cumulative				3,606,116		6,466,487		9,356,437		12,307,430		15,130,064		17,906,717		21,193,924		24,067,835		26,238,045		26,238,045		26,238,045		26,238,045

		Expenditure forecast				3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210		0		0		0

		Expenditure forecast cumulative				3,606,116		6,466,487		9,356,437		12,307,430		15,130,064		17,906,717		21,193,924		24,067,835		26,238,045		26,238,045		26,238,045		26,238,045



		2018-19

						Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Income budget				2,757,888		2,818,352		2,804,379		2,938,930		2,939,058		2,863,838		2,926,138		2,900,531		2,977,900		2,919,478		2,869,241		2,924,640

		Income budget cumulative				2,757,888		5,576,239		8,380,619		11,319,548		14,258,607		17,122,445		20,048,583		22,949,113		25,927,014		28,846,491		31,715,733		34,640,373

		Income actual				2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2,923,721		2,859,326		2,907,312

		Income actual cumulative				2,778,371		5,615,595		8,433,279		11,296,325		14,335,892		17,241,778		20,195,248		22,981,949		25,733,473		28,657,194		31,516,520		34,423,832

		Income forecast				2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2,985,909		2,854,658		2,910,057

		Income forecast cumulative				2,778,371		5,615,595		8,433,279		11,296,325		14,335,892		17,241,778		20,195,248		22,981,949		25,733,473		28,719,382		31,574,040		34,484,097



		Expenditure budget				3,822,020		2,856,650		2,758,438		2,768,015		2,557,938		2,861,582		2,822,696		2,752,403		2,591,689		2,653,407		2,581,405		2,713,847

		Expenditure budget cumulative

Lulu Chama: Lulu Chama:
Budget now includes major projects also £450 capex moved to opex				3,822,020		6,678,669		9,437,107		12,205,122		14,763,060		17,624,642		20,447,338		23,199,741		25,791,431		28,444,838		31,026,243		33,740,090

		Expenditure actual				3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3,021,033		2,685,491		2,796,092		2,642,256		3,435,151

		Expenditure actual cumulative				3,333,529		6,205,187		9,173,404		12,032,322		14,624,084		17,129,499		20,070,090		23,091,123		25,776,614		28,572,706		31,214,962		34,650,113

		Expenditure forecast				3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3,021,033		2,685,491		2,963,892		3,103,425		3,321,925

		Expenditure forecast cumulative				3,333,529		6,205,187		9,173,404		12,032,322		14,624,084		17,129,499		20,070,090		23,091,123		25,776,614		28,740,506		31,843,931		35,165,856







&P


HCPC income - cumulative

Income budget	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2757887.62	2818351.83	2804379.42	2938929.58	2939058.38	2863838.03	2926137.94	2900530.55	2977900.15	2919477.85	2869241.3	2924640.34	Income budget cumulative	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2757887.62	5576239.4500000002	8380618.8700000001	11319548.449999999	14258606.829999998	17122444.859999999	20048582.800000001	22949113.350000001	25927013.5	28846491.350000001	31715732.650000002	34640372.990000002	Income actual	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2923721	2859326	2907312.12	Income actual cumulative	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2778371	5615595	8433279	11296325	14335892	17241778	20195248	22981949	25733473	28657194	31516520	34423832.119999997	Income forecast	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2985909	2854658	2910057	Income forecast cumulative	2778371	5615595	8433279	11296325	14335892	17241778	20195248	22981949	25733473	28719382	31574040	34484097	







HCPC expenditure - cumulative

Expenditure budget	3822019.76	2856649.53	2758437.67	2768015.2	2557937.84	2861581.81	2822696.31	2752403.13	2591689.38	2653407.2200000002	2581404.9700000002	2713847.35	Expenditure budget cumulative	3822019.76	6678669.2899999991	9437106.959999999	12205122.16	14763060	17624641.809999999	20447338.119999997	23199741.249999996	25791430.629999995	28444837.849999994	31026242.819999993	33740090.169999994	Expenditure actual	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2796092	2642256	3435151.0699999989	Expenditure actual cumulative	3333529	6205187	9173404	12032322	14624084	17129499	20070090	23091123	25776614	28572706	31214962	34650113.07	Expenditure forecast	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2963891.9057868761	3103424.7165454216	3321925.1156023005	Expenditure forecast cumulative	3333529	6205187	9173404	12032322	14624084	17129499	20070090	23091123	25776614	28740505.905786876	31843930.622332297	35165855.737934597	







HCPC income - cumulative

Income budget cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2791273	5633652	8481218	11435993	14397054	17312264	20399028	23412151	25652161	27909526	30116954	32436425	Income actual cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2940461	5877275	8726146	11798652	14896264	17890731	20901913	23874496	26102728.870000001	29026449.870000001	31885775.870000001	34099425.399999999	Income forecast cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2940461	5877275	8726146	11798652	14896264	17890731	20901913	23874496	26102728.870000001	28327788.586643074	30517168.77567824	32765129.216421414	







HCPC expenditure - cumulative

Expenditure budget	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure budget cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	4016176.5124178068	7069156.533067219	10076154.599376366	13128567.862683237	16111487.29334607	19191013.925567221	22221444.770405769	25203961.178462431	28101035.404464275	30957485.164434317	33632273.474292368	36215520.17427931	Expenditure actual	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	0	0	0	Expenditure actual cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	6466487	9356437	12307430	15130064	17906717	21193924	24067835	26238044.780000001	26238044.780000001	26238044.780000001	26238044.780000001	Expenditure forecast	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	0	0	0	Expenditure forecast cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	6466487	9356437	12307430	15130064	17906717	21193924	24067835	26238044.780000001	26238044.780000001	26238044.780000001	26238044.780000001	









Capex graph

		Graphs - Capital expenditure

		Periodic

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		CAPEX Expenditure budget		243,196		236,498		215,077		168,417		230,917		236,667		240,318		238,402		206,402		220,602		233,402		233,402

		CAPEX Expenditure Forecast		-2,265		-8,827		61,901		55,836		56,538		153,825		44,657		23,387		327,167		461,701		383,599		379,079

		CAPEX Expenditure actual		-2,265		-8,827		61,901		55,836		56,538		153,825		40,209		236,880		11,868		292,096		ERROR:#VALUE!

		Accumulative

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Accumulative CAPEX Expenditure budget		243,196		479,694		694,770		863,187		1,094,104		1,330,770		1,571,089		1,809,490		2,015,892		2,236,494		2,469,895		2,703,297

		Accumulative CAPEX Expenditure forecast		-2,265		-11,092		50,809		106,645		163,183		317,008		361,665		385,052		712,219		1,173,920		1,557,519		1,936,598

		Accumulative Capex Expenditure actual		-2,265		-11,092		50,809		106,645		163,183		317,008		357,217		594,097		605,965		898,061		ERROR:#VALUE!		ERROR:#VALUE!



HCPC Capex expenditure

CAPEX Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	243196	236497.66666666599	215076.66666666599	168416.66666666599	230916.66666666599	236666.66666666599	240318.33333333401	238401.66666666599	206401.66666666599	220601.66666666599	233401.66666666599	233401.66666666599	CAPEX Expenditure Forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-8827	61901	55836	56538	153825	44657.05	23387.29	327167	461701	383599	379078.8	CAPEX Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-8827	61901	55836	56538	153825	40209	236880	11868	292096	0	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	Accumulative CAPEX Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	243196	479693.66666666599	694770.33333333198	863186.9999999979	1094103.666666664	1330770.33333333	1571088.666666664	1809490.33333333	2015891.999999996	2236493.6666666619	2469895.3333333279	2703296.9999999939	Accumulative CAPEX Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-11092	50809	106645	163183	317008	361665.05	385052.33999999997	712219.34	1173920.3399999999	1557519.3399999999	1936598.14	Accumulative Capex Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-11092	50809	106645	163183	317008	357217	594097	605965	898061	0	0	









Fc Graphs

		YTD Actual vs Budget vs Forecast

		Department		Dep		Actual		Budget		Forecast

		Chair		CHA		41,545		50,687		ERROR:#REF!

		Chief Executive		CEX		553,822		496,297		ERROR:#REF!

		Council & Committee		COU		141,578		175,025		ERROR:#REF!

		Communications		COM		384,988		400,224		ERROR:#REF!

		Education		EDU		362,435		402,669		ERROR:#REF!

		Office Services		FAC		1,243,538		1,701,003		ERROR:#REF!

		Finance		FIN		334,516		315,015		ERROR:#REF!

		Fitness to Practise		FTP		5,708,574		7,614,644		ERROR:#REF!

		Human Resources		HUM		540,175		921,363		ERROR:#REF!

		Human Resources Partners		PAR		15,090		110,691		ERROR:#REF!

		IT Department		ITD		1,483,699		1,601,707		ERROR:#REF!

		Major Projects: without SW Transfer Costs		PRO		387,324		(1,384,878)		ERROR:#REF!

		Project managers		OPS		116,415		251,804		ERROR:#REF!

		Policy		POL		208,629		247,217		ERROR:#REF!

		Registration		REG		1,531,748		165,439		ERROR:#REF!

		Secretariat		SEC		131,494		1,761,291		ERROR:#REF!



				Dep		Actual		Budget		Forecast

				CHA		ERROR:#REF!		ERROR:#REF!		100%

				CEX		ERROR:#REF!		ERROR:#REF!		100%

				COU		ERROR:#REF!		ERROR:#REF!		100%

				COM		ERROR:#REF!		ERROR:#REF!		100%

				EDU		ERROR:#REF!		ERROR:#REF!		100%

				FAC		ERROR:#REF!		ERROR:#REF!		100%

				FIN		ERROR:#REF!		ERROR:#REF!		100%

				FTP		ERROR:#REF!		ERROR:#REF!		100%

				HUM		ERROR:#REF!		ERROR:#REF!		100%

				PAR		ERROR:#REF!		ERROR:#REF!		100%

				ITD		ERROR:#REF!		ERROR:#REF!		100%

				PRO		ERROR:#REF!		ERROR:#REF!		100%

				OPS		ERROR:#REF!		ERROR:#REF!		100%

				POL		ERROR:#REF!		ERROR:#REF!		100%

				REG		ERROR:#REF!		ERROR:#REF!		100%

				SEC		ERROR:#REF!		ERROR:#REF!		100%



































































































Actual v Budget v Forecast YTD by Department



Actual	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	41544.65	553821.99	141577.81	384987.71	362434.63	1243538.1399999999	334515.86	5708574.0099999998	540175.14	15089.94	1483698.97	387324.49	116415.24	208629.27	1531748.03	131493.89000000001	Budget	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	50686.97	496297.14100000006	175024.97	400224.49	402669.38	1701002.59	315014.59000000003	7614644.3399999999	921362.85	110690.5	1601706.53	-1384878	251803.58	247216.6	165439.07999999999	1761291.25	Forecast	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	







Actual v Budget v Forecast at M7 (Oct-15)



Actual	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Budget	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Forecast	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	







Income Graphs



						AYTD

		Arts Therapist		AS		37,770

		Bio-medical scientists		BS		183,669

		Chiropodists		CH		96,446

		Clinical Scientist		CS		51,922

		Dietitians		DT		80,323

		Hearing Aid Dispensers		HAD		25,207

		Occuptational Therapists		AT		311,242

		Operating Department Practitioners		ODP		108,483

		Orthopodists		OR		11,271

		Paramedics		PA		224,732

		Physiotherapists		PH		452,729

		Practioner Psychologists		PSY		207,459

		Prothetists & Orthotists		PO		7,994

		Radiographers		RA		283,484

		Social Workers		SW		(101)

		Speech Language		SL		129,764

		Income by Activity		Actual

		Graduate Registration fees		830,656

		Readmission fees		138,618

		Renewal fees		13,208,991

		International scrutiny fees		611,325

		Grandparenting fees		ERROR:#N/A

		UK scrutiny fees		626,612



Income by Profession





AS	BS	CH	CS	DT	HAD	AT	ODP	OR	PA	PH	PSY	PO	RA	SW	SL	37770	183669.47	96446.25	51921.75	80322.92	25206.75	311241.67	108482.63	11271	224732.25	452729.33	207459	7994.25	283484.26	-101.25	129764.25	



Income by Activity





Graduate Registration fees	Readmission fees	Renewal fees	International scrutiny fees	Grandparenting fees	UK scrutiny fees	830655.76	138618	13208990.689999999	611325	#N/A	626612	





Graphs 1 (2)

		Graphs

				Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15

		Income budget		2,144,081		2,150,665		2,170,152		2,231,738		2,233,891		2,222,620		2,183,172		2,150,665		2,114,911		2,149,773		2,161,942		-   8,114,967

		Income actual		2,110,485		2,084,846		2,181,528		2,199,242		2,253,676		2,158,603		2,259,237		2,219,145		2,159,272		2,218,614		2,195,564		-   8,624,011

				Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15

		Expenditure budget		2,223,735		2,645,887		2,224,020		2,047,589		1,995,206		2,347,062		2,060,423		2,117,563		2,030,834		1,958,997		1,955,732		-6,413,261

		Expenditure actual		1,210,107		2,862,661		2,262,384		1,835,378		1,857,199		2,218,262		2,110,169		2,217,679		1,962,350		2,124,803		2,232,272		-8,415,237



&F		&A


Page &P of &N	


HCPC Income per Month

Income budget	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2144080.7245462835	2150664.7492342764	2170152.1012146035	2231738.4538919665	2233891	2222619.8715452547	2183172.159461516	2150664.7492342764	2114910.9772430458	2149773	2161942.2136287726	-8114966.9199999981	Income actual	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2110485.35	2084846.06	2181527.61	2199242.3499999996	2253675.7800000012	2158603.0199999996	2259237.290000001	2219144.5799999982	2159271.73	2218614	2195564.2300000004	-8624010.5500000007	









HCPC Expenditure per Month

Expenditure budget	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2223735.4	2645886.52	2224020.04	2047589.1399999997	1995205.7200000007	2347062.42	2060423.0099999998	2117563.0500000007	2030834.0599999987	1958997	1955731.6400000006	-6413261.4400000013	Expenditure actual	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	1210106.6100000001	2862661	2262383.94	1835378.1499999997	1857198.9900000002	2218262.0600000005	2110168.6599999983	2217678.6999999993	1962350.4100000001	2124803	2232272.4800000004	-8415236.620000001	









HCPC Cashflow per Month

Budget receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	1511660.3618462	1731710.5871081001	1948613.4206498601	1196126.0227945901	2614651.83165535	3291997.5369249	409171.097253596	4595112.1784052104	5429747.9263971103	660221.084220213	2511024.8573038001	3169119.87776249	Actual receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97	975921	2121890.44	1253255.42	2932421.27999999	5559796.2800000003	2388090.84	1765115.99999999	1829452.99999999	1011095.55	2859430.19	0	Budget payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2328881.9248585701	2281627.7385207	2447522.71677115	2228945.14760199	2175696.9481091001	2546525.79188983	2369515.1537074801	2436487.3019401301	2394289.6167268902	2239845.8963438701	2317121.41498467	2515849.82961545	Actual payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.18	2289845.23	2057142.89	1985835.43	2125482.27999999	2082848.57	2258147.29	2291970.6399999801	2011123.72	2131814.6799999801	0	Budget cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	15425778.436987501	14875861.285575001	14376951.989453601	13344132.864646301	13783087.7481925	14528559.4932275	12568215.436773701	14726840.3132388	17762298.622908901	16182673.8107852	16376577.2531045	17029847.301251501	Budget cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	15425778.436987501	14875861.285575001	14376951.989453601	13344132.864646301	13783087.7481925	14528559.4932275	12568215.436773701	14726840.3132388	17762298.622908901	16182673.8107852	16376577.2531045	17029847.301251501	Forecast cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	0	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413292.859999901	15494629.333597301	13734953.771042001	14086783.6948075	Reserves Policy target	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	Forecast receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97000000067	975921	2121890.44	1253255.4200000004	2932421.2799999989	5559796.2800000003	2388090.8400000008	1765115.9999999991	1829452.9999999995	1540743.6669307442	699731.77077793702	2811237.2570988713	Forecast payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.1800000002	2289845.23	2057142.89	1985835.4300000002	2125482.2799999998	2082848.5700000003	2258147.2900000005	2291970.6399999997	2459407.3333333335	2459407.3333333335	2459407.3333333335	
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Exec Summary

		Summary

				Oct-20				Year-to-Date

		£'000		Actual		Budget		Actual		Budget

		Income		2,228		2,961		15,535		15,918

		Operating Exp		2,170		2,983		14,478		17,194







Sheet1

		Current Draft Variance		619,014.22

		accrue grant income		1,797,423.00

		Dec Depreciation

		Annual leave		-200,000.00

		Overtime Accrual		-19,422.00

		IR 35		-84,923.00

		policy		-25,234.79

		accounting policy		744,006.19

		Impairment of intangible assets		-200,000.00

		FA Revaluation 

		opportunity cost and accrual		-941,392.00

		Corporation tax		-60,000.00		estimated

		Revised Variance		1,629,471.62

















I&E 6+6

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date

						Income by Activity		Actual				Actual		2020-21 Budget		Forecast (6+6)		M9 Forecast YTD		Variance v Year to date Forecast		Variance v Year to date Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (3+9)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		850,077		1,762,617		(19,421)		(2)				1,806,726		313,496		21				1,480,101		1,762,617		1,493,230

						Readmission Fees		19,845				138,618		107,907		128,751		296,769		9,867		8				287,620		120,903		ERROR:#NAME?				160,373		296,769		166,717

						Renewal Fees		1,912,095				13,208,991		13,374,231		13,217,834		29,616,333		(8,844)		(0)				29,554,238		6,394,839		28				22,917,663		29,616,333		23,159,399

						International Scrutiny Fees		55,440				611,325		792,363		680,343		1,617,384		(69,018)		(10)				1,756,816		278,761		19				1,438,711		1,617,384		1,478,055

						UK Scrutiny Fees		96,075				626,612		618,666		639,856		1,118,143		(13,244)		(2)				1,116,484		266,359		31				821,754		1,118,143		850,125

						Registration Income		2,212,395				15,416,201		15,798,643		15,516,861		34,411,246		(100,660)		(1)				34,521,884		7,374,358		27				26,818,602		34,411,246		27,147,526												(11,731,325)

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		17,886		81,289		(1,177)		(7)				78,258		48,258		161				30,000		81,289		30,000

						Investment Income		324				8,591		29,167		8,517		114,651		74		1				81,788		31,788						16,493		114,651		50,000

						Rental Income GCC		14,583				102,083		102,083		102,083		130,299		(0)		(0)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,557				15,543,584		15,947,393		15,645,348		34,737,485		(101,764)		(1)				34,812,229		7,409,703		27				27,040,095		34,737,485		27,402,526



						Chair		6,063				41,545		50,687		41,545		61,912		0		0				59,456		28,615		32				75,973		61,912		88,071		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		645,776		556,832		803,881		3,010		1				793,322		312,694		28				1,060,436		803,881		1,106,016		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		141,045		296,851		(533)		(0)				286,293		16,786		6				281,186		296,851		303,079		COU				COU

						Communications		67,479				384,988		400,224		381,880		857,850		(3,107)		(1)				944,760		(257,174)		(37)				641,918		857,850		687,586		COM				COM

						Data and Intelligence Team		0				0		0		4,775				4,775		0												43,883				74,348		DIT

						Education		48,574				362,435		402,669		360,363		982,845		(2,072)		(1)				974,065		(314,435)		(48)				636,969		982,845		659,630		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		1,249,127		3,158,052		5,589		0				3,159,655		(276,220)		(10)				2,735,039		3,158,052		2,883,435				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		339,200		722,578		4,684		1				734,539		(193,733)		(36)				590,175		722,578		540,806		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		5,899,065		16,099,941		190,491		3				16,146,008		(3,091,248)		(24)				13,050,508		16,099,941		13,054,760		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		570,161		1,170,895		29,986		5				1,215,934		353,817		23				1,436,832		1,170,895		1,569,751		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		30,955		351,319		15,865		51				343,513		(145,837)		(74)				169,059		351,319		197,676		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		1,505,960		2,299,300		22,261		1				2,299,318		467,704		17				2,796,955		2,299,300		2,767,022		ITD				ITD

		Major projects (*)				Major Projects: without COVID 19 Costs		22,918				52,922		0		57,556		ERROR:#REF!		4,634		8				2,239,692		(2,089,692)		(1,393)				56,484		ERROR:#REF!		150,000		PRO		Major Projects		PRO

						Project managers		20,266				116,415		251,804		110,750		303,927		(5,665)		(5)				360,590		(78,994)		(28)				268,892		303,927		281,596		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		201,224		341,135		(7,406)		(4)				329,710		110,488		25				454,602		341,135		440,199		POL				POL

						Professional Liaison Team		14,736				58,533		84,029		58,552				19		0												129,761				145,240

						Quality Assurance		21,928				140,112		165,439		137,160		615,287		(2,952)		(2)				638,615		(337,917)		(112)				261,306		615,287		300,698		QAD

						Registration		206,644				1,531,748		1,728,584		1,551,265		3,376,951		19,517		1				3,476,616		(654,107)		(23)				2,767,057		3,376,951		2,822,509		REG				REG

		Governance				Secretariat		21,986				131,494		162,934		132,677		177,125		1,183		1				192,340		86,274		31				281,048		177,125		278,615		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		391,257		395,483		840,225		18,695		5				871,654		(176,574)		(25)				742,376		840,225		695,080		DEP				DEP

						PSA Levy		0				752,711		752,711		752,711		924,000		0		0				924,000		(171,289)		(23)				752,711		924,000		752,711						PSA

						Apprenticeship Levy		2,740				19,847		25,200		19,795		39,220		(52)		(0)				39,506		3,694		9				41,610		39,220		43,200		2333-211-CEX

						Operating expenditure		2,130,340				14,199,158		17,747,977		14,498,079		ERROR:#REF!		298,921		1.7				36,029,588		(6,407,149)		(21)				29,274,779		ERROR:#REF!		29,842,026

																						

						Operating surplus/(deficit)		98,217				1,344,426		(1,800,584)		1,147,269		ERROR:#REF!		197,157						(1,217,360)		1,002,553						(2,234,684)		ERROR:#REF!		(2,439,500)

																						

						Other exceptional expenditure																

						Turnaround costs		53,026				388,009		213,720		388,611				602		0												427,440				427,440

						Legal Tender Opportunity costs						0				0				0																		0

																				0

																				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes								0		0		ERROR:#N/A		0						ERROR:#N/A		ERROR:#N/A								ERROR:#N/A		0

						Impairment on Intangible Assets								0						0						0								0				0

						Corporation Tax		0				0		0				0		0						0								0		0		0

								53,026				388,009		213,720		388,611		ERROR:#N/A		602		0				ERROR:#N/A		ERROR:#N/A						427,440		ERROR:#N/A		427,440

						COVID 19 Changes																

						Grant Costs		(54,606)				(337,403)		0		(320,414)		961,734		(16,989)		0				ERROR:#N/A		ERROR:#N/A						(108,945)		961,734		0

						Grant Income		0				0		0		0		961,734		0		0				1,015,093		1,015,093						255,294		961,734		0

								(54,606)				(337,403)		0		(320,414)		1,923,468		(16,989)						ERROR:#N/A		ERROR:#N/A						146,349		1,923,468		0

						Revaluation																

						Revaluation on Freehold land and buildings		0				0		0						0														0				0

								0				0		0						0														0				0

																						

						Total surplus/(deficit)		(9,415)				619,014		(2,014,304)		438,244		ERROR:#REF!		180,770						ERROR:#N/A		ERROR:#N/A						(2,515,776)		ERROR:#REF!		(2,866,940)



						Departmental costs		2,184,946				14,536,561				(578)		961,734





												438,475.86				14,886,689

												13,760,681.91				-9,096,624.98				ERROR:#REF!		ERROR:#REF!																16,081,344.28				53.9%

												1057490.08
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Bridge

		M6 Budget Surplus / (Deficit)		(1,231,093)

		SW Transfer Variance		2,073,342

		DfE Grant Variance		(1,456,780)

		Scrunity Fee Variance		(1,327,869)

		Scrunity Cost Variance		(99,293)

		Other Income		(11,461,157)

		Major Projects		(175,377)

		Other Office Services		946,593

		Communications Brochures/Web		196,004

		FTP		7,762,290

		Policy - Research		32,140

		Quality Assurance		274,090

		Education		294,443

		HR - Partners		278,433

		Information Technology		574,661

		Utilities		48,140

		Other Departments		107,191

		Turnaround Costs		194,300

		M6 Actual Surplus / (Deficit)		(2,969,941)

				677,547

				3,647,488





Variance analysis (2)

		Variance Commentary

																Feb - 20 Comments (Actuals vs 2019-20 6+6 forecast)				Dec -19 Comments (Actuals vs 2019-20 6+6 forecast)				Oct -19 Comments (Actuals vs 2019-20 Budget)

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession

		Total Income		15,534,993		28,289,825		28,289,825		(12,754,831)		(12,754,831)		(45.1)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		The  main variance is on the scrutiny fees of £374k; this is mainly due to the higher number of international applicants in the first half of this financial year. Normally the yearly target is reduced because of the uncertainty and a more prudent approach was taken when building the 19/20 income budget due to the unknown impact on EEA applicants because of Brexit. But instead there has been a growth in the non EEA applicants. 		On Target or variance below threshold

		EXPENDITURE

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Chair		41,545		66,623		66,623		25,078		25,078		37.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Chief Executive and SMT		553,822		684,844		684,844		131,022		131,022		19.1		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Council		141,578		270,401		270,401		128,823		128,823		47.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Communications		384,988		580,992		580,992		196,004		196,004		33.7		On Target or variance below threshold		dUE		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£108k under the budgeted figure; this is mainly due to unplanned vacancies and the delay in recruiting due to the organisational recruitment freeze; which is affecting the delivery of the workplan. There has also been a delay in costs commitment due to timing differences, reduced staff levels and the inability to setting up a subscription tool due to payment type issues which are currently being looked into by finance.

		Education		362,435		656,878		656,878		294,443		294,443		44.8		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£63k of total underspent due to fewer education visit and annual monitoring assessment days held YTD against forecast. The cost of  annual monitroing will catchup up in Q3.

		Office Services		1,243,538		2,238,271		2,238,271		994,733		994,733		44.4		On Target or variance below threshold		£145k under the 6+6 forecast figure; £75k is due to an additional rates bill anticipated in the next few months but has been delayed due to the procurement of the valuation service contract. This bill has been negotiated down to £45k; so there will be an additional £30k saving. The remaining underspend is due to the lower spend on Postage, health and safety, other professional fees and electricity. 		On Target or variance below threshold		£145k under the 6+6 forecast figure; £75k is due to an additional rates bill anticipated in the next few months but has been delayed due to the procurement of the valuation service contract. This bill has been negotiated down to £45k; so there will be an additional £30k saving. The remaining underspend is due to the lower spend on Postage, health and safety, other professional fees and electricity. 		On Target or variance below threshold		£108k under the initial budgeted figure; this is mainly due to the lower spend on Postage, Refurbishment works, other professional fees and electricity. Lower postage costs is linked to the renewal cycles of professions and the anticipated cost of a new franking machine which will be capitalised. Electricity budget was phased equally but the costs are normally seasonal and the underspend is expected until the warmer summer months as costs increase through use of the air/environmental conditioning units. 						 

		Department		Movement YTD		M9 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Finance		334,516		741,811		741,811		407,295		407,295		54.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£79k over the initial budgeted figure; this is mainly due to the cost of extra staff in finance brought in to cover a current long term sickness and during the 18/19 year end and also the creation of the 3 year financial plan. The additional cost has been included in the recent re-forecast exercise. This information has been fed into the 6+6 forecast process which is subject to Council approval.		£54k under the initial budgeted figure; this is mainly due to an over provision on the printing and stationery line and lower spend on bank charges due to the cost being linked to renewal cycles. The small projects budget will be moved to the Registration department induring the 6+6 forecast process. 

		Fitness to Practise		5,708,574		13,470,864		13,470,864		7,762,290		7,762,290		57.6		£44k under the 6+6 forecasted figure. This is mainly attributable to the reduction in FTC staff after the departure of Social workers and the reduction in the cost of temporary staff via agency.		£445k over the 6+6 forecasted figure for non-payroll. This is mainly attributable to the increased caseload. A lot more cases are being progressed even though the staffing level has dropped; extra hearing days, additional ICP days to conclude SW cases and progress older, longer and complex cases which are generally more expensive. Transcript services is also overspent which is directly related to the above additional activity.		£44k under the 6+6 forecasted figure. This is mainly attributable to the reduction in FTC staff after the departure of Social workers and the reduction in the cost of temporary staff via agency.		£445k over the 6+6 forecasted figure for non-payroll. This is mainly attributable to the increased caseload. A lot more cases are being progressed even though the staffing level has dropped; extra hearing days, additional ICP days to conclude SW cases and progress older, longer and complex cases which are generally more expensive. Transcript services is also overspent which is directly related to the above additional activity.		On Target or variance below threshold		£363k over the budgeted figure for non-payroll. This is mainly attributable to £294k overspent on legal work - additional planned work approved by council in 18/19 but due to timing differences; the actual spend did not happen until 19/20. £162k relates to additional SWE related activity. 75 extra hearing days, Additional ICP days to conclude SW cases and progress older, longer and complex cases. £42k is mainly due to the delay in the presentation of some prior year Click invoices which have resulted in a higher cost in the first quarter of the year. This has been net off by  £112k - various other planned over/underspends and a successful cost recovery from a previous successful appeal.

		Human Resources		540,175		913,590		913,590		373,415		373,415		40.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Human Resources Partners		15,090		293,523		293,523		278,433		278,433		94.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		IT Department		1,483,699		2,058,360		2,058,360		574,661		574,661		27.9		On Target or variance below threshold		£37k overspend due to the increase in the renewal cost for general software and maintenance and delivery time of small projects.		On Target or variance below threshold		£37k overspend due to the increase in the renewal cost for general software and maintenance and delivery time of small projects.		On Target or variance below threshold		On Target or variance below threshold

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll				Variances on Payroll				Variances on Payroll

		Major Projects		390,325		2,428,935		2,428,935		2,038,611		2,038,611		83.9		£96k over the 6+6 forecast figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay reforecast of the Social workers costs. 		£161k under the 6+6 forecast figure. £658k is mainly due to the part b of the DOE grant which is related to the extra spend forecasted over and beyond the cost attributed to part a of the grant (Social workers leaving) this is wholly net off by the under achievement of the grant income target. The remaining major projects underspend is due to a delay in starting the Partner portal and Regulatory changes project.		£96k over the 6+6 forecast figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay reforecast of the Social workers costs. 		£161k under the 6+6 forecast figure. £658k is mainly due to the part b of the DOE grant which is related to the extra spend forecasted over and beyond the cost attributed to part a of the grant (Social workers leaving) this is wholly net off by the under achievement of the grant income target. The remaining major projects underspend is due to a delay in starting the Partner portal and Regulatory changes project.		£83k over the budgeted figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay Budget. This has been updated and fed into the 19/20 budget refresh which is subject to Council approval.		£603k under the budgeted figure. This is mainly attributable to timing differences of expenditure on five projects. The Reg Transformation and Improvement phase 2 has now started in August. The CMS project has now been deferred to January. The project Regulation of physicians which was planned to start in April will no longer be delivered.  The Partner Portal project has now been deferred to October and the HR project will come in under budget because the project scope was amended. All this information has been fed into the 19/20 6+6 forecast which is subject to Council approval.

		Project (Managers)		116,415		285,886		285,886		169,471		169,471		59.3		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Policy		208,629		240,769		240,769		32,140		32,140		13.3		On Target or variance below threshold		£41k underspend due to over providing at year end for Newcastle University and University of Surrey research projects.		On Target or variance below threshold		£41k underspend due to over providing at year end for Newcastle University and University of Surrey research projects.		On Target or variance below threshold		£63k underspend spend due to delay of the research report by Newcastle University and likely to be completed in the final month of quarter 3. 

		Quality Assurance		140,112		414,202		414,202		274,090		274,090		66.2		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£53k under the budgeted figure. This is due to several vacancies and will reflect savings in the 6+6 forecast  which  is subject to be approved by Council in December 19.		On Target or variance below threshold

		Registration		1,531,748		2,881,090		2,881,090		1,349,342		1,349,342		46.8		On Target or variance below threshold		£50k over the 6+6 reforecast figure. This is mainly due to the International assessors fees being higher than the normal trend due to a larger number of actual applicants in comparison with the budgeted number of applicants. There is a direct impact on the income generated which is also higher than the usual trend.		On Target or variance below threshold		£50k over the 6+6 reforecast figure. This is mainly due to the International assessors fees being higher than the normal trend due to a larger number of actual applicants in comparison with the budgeted number of applicants. There is a direct impact on the income generated which is also higher than the usual trend.		£50k under the initial budgeted figure; this is mainly due to the non replacement of some posts and the team also operating under the budgeted headcount in anticipation of SW exiting end of November. This information has been fed into the 6+6 forecast process which is subject to Council approval.		£89k over the budgeted figure. £113k overspend is mainly due to the International assessors fees being higher than the normal trend due to a larger number of applicants (the budget was based on 1729 applicants but the actual number of applicants were 2,308) and there is a direct impact on the income generated which is also higher than the usual trend. This is net off by the underspend on CPD Assessments.

		Secretariat		131,494		270,637		270,637		139,143		139,143		51.4		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Depreciation		376,788		795,009		795,009		418,221		418,221		52.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		PSA levy		752,711		902,190		902,190		149,479		149,479		16.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Apprenticeship levy		19,847		31,591		31,591		11,744		11,744		37.2				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold





		Total expenditure		14,478,027		30,226,467		30,226,467		15,748,440		15,748,440		52.1
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Variance analysis

		Variance Commentary

														September -18 Comments (Actuals vs 2018-19 Budget)				August -18 Comments (Actuals vs 2018-19 Budget)				July -18 Comments (Actuals vs 2018-19 Budget)

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Forecast Variance		Budget Var %		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession

		Total Income		15,534,993		ERROR:#REF!		15,918,226		(383,233)		(2.4)		£122k relates to UK Scrutiny fees. £63k over achievement on Other income this relates to European Professional card income from registrants. In previous months the income has been allocated to a balance sheet code. In the future; £2.5k will be expected as monthly income.		On Target or variance below threshold		£58k over achievement on Other income relates to European Professional card income from registrants. In previous months the income has been allocated to a balance sheet code. In the future; £2.5k will be expected as monthly income.		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		EXPENDITURE

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Chair		41,545		ERROR:#REF!		50,687		9,142		18.0				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Chief Executive		553,822		ERROR:#REF!		496,297		(57,525)		(11.6)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Council		141,578		ERROR:#REF!		175,025		33,447		19.1				£39k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. The remaining £13k overspend is related to fees paid for an additional committee meeting not budgeted for.				£25k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. 				£30k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. 

		Communications		384,988		ERROR:#REF!		400,224		15,237		3.8		£40k overspend in Communication is mainly due to the cost of the agency premium to cover the vacant posts; as the agency costs are higher than the cost of substantive permanent staff.		£17k underspend in meet the HCPC events due to rescheduling and £17k underspend in public affairs and stakeholder are due to timing differences; the cost of the remaining work will be invoiced at the end of the contract. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current financial year.		£41k overspend in Communication is mainly due to the cost of the agency premium to cover the vacant posts; as the agency costs are higher than the cost of substantive permanent staff.		£12k underspend in meet the HCPC events due to rescheduling and £15k underspend in public affairs and stakeholder are due timing differences. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current year.		On Target or variance below threshold		£13k underspend in meet the HCPC events and £15k underspend in public affairs and stakeholder are due timing differences. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current year.

		Education		362,435		ERROR:#REF!		402,669		40,235		10.0		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Office Services		1,243,538		ERROR:#REF!		1,701,003		457,464		26.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold						 

		Department		Movement YTD		M9 Forecast YTD		Budget YTD		Variance v Forecast		Variance v Forecast %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Finance		334,516		ERROR:#REF!		315,015		(19,501)		(6.2)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Fitness to Practise		5,708,574		ERROR:#REF!		7,614,644		1,906,070		25.0		£127k overspend in payroll costs is mainly due to the FTP Improvement project FTC resource and additional operational activity to reduce case numbers and the length of time spent on the cases, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period and also the continued usage of temporary staff. This trend in overspend has been discussed with the Chair, CEO and Director of Finance in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold		£68k overspend in payroll costs is mainly due to the FTP Improvement project FTC resource, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period and also the continued usage of temporary staff. This trend in overspend has been discussed with the Chair, CEO and Director of Finance in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold		£59k overspend in payroll costs is partly due to the FTP Improvement project FTC resource, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period. This trend in overspend has been discussed with the Chair and CEO in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold

		Human Resources		540,175		ERROR:#REF!		921,363		381,188		41.4		Mainly due to the allocating of the costs of  the "Project to transfer regulation of social workers to Social Work England" to the Major Projects department; this has generated an underspend of £138k.		£110k underspend is mainly due to  alternations to timings of planned events in Organisational Training, plus a focus on delivering savings where possible. £20k underspend on the Reward data line is mainly due to the timing differences of the annual salary benchmarking exercise taking place in Oct/Nov. Also, £14k can be attributed  to the "Project to transfer regulation of social workers to Social Work England costs which has been moved to the Major Project department.		Originally overspent by £37k but due to allocating the costs of  the "Project to transfer regulation of social workers to Social Work England" to the Major Projects department; this has generated an underspend of £133k.		£71k underspend is mainly due to  alternations to timings of planned events in Organisational Training, plus a focus on delivering savings where possible. Also, £14k can be attributed  to the "Project to transfer regulation of social workers to Social Work England costs which has been moved to the Major Project department.		On Target or variance below threshold		£107k underspend in organisational training, due to alternations to timings of planned events, plus a focus on delivering savings where possible. Training cost of £26.8k currently included in departmental training code will be transfer to HR department in month 5.

		Human Resources Partners		15,090		ERROR:#REF!		110,691		95,601		86.4		On Target or variance below threshold		£75k underspend on partner training costs as some training days have been moved to October.  Also, less cost incurred on booking rooms because there are now more rooms available.
Minimal legal advice required so far resulting in underspend of £5k.		On Target or variance below threshold		£55k underspend on partner training costs as some training days have been moved to October.  Also, less cost incurred on booking rooms because there are now more rooms available.
No legal advice required so far resulting in underspend of £5k.		On Target or variance below threshold		£35k underspend on partner training costs as some training days have been moved to October. 
No legal advice required so far resulting in underspend of £4k.

		IT Department		1,483,699		ERROR:#REF!		1,601,707		118,008		7.4		£28k underspend in permanent salary costs due to one vacant engineer post and less overtime required to run the service.  		£28k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£93k underspend in managed web/Internet services, general software and hardware support and maintenance due to delay in Registration Transformation go live date. Remaining variance is due to phasing difference. 		£24k underspend in permanent salary costs due to one vacant engineer post and less overtime required to run the service.  		£26k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£61k underspend in general software and hardware support and maintenance due to delay in Registration Transformation go live date.
Remaining variance is due to phasing difference. 		£28k underspend in permanent salary costs due to one vacant engineer post and less overtime needed.  		£14k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£36k underspend in general software support and maintenance due to delay in Registration Transformation go live date.
Remaining variance is due to phasing difference. 

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Major Projects		387,324		ERROR:#REF!		(1,384,878)		(1,772,202)		128.0		£288k overspend relates to the social worker England transfer project costs; this cost will be net off by the income reimbursed from the Department of Education. A claim for £236k has already been submitted up till the end of July and the remaining £52k relates to costs incurred in August and September.  £6k overspend relates to the backfill costs for the FTP Improvement project which was for additional resource required. 		£158k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work of £81k performed to the 3rd floor of 186KPR for the lease of the floor to the GCC.

This over spend has been reduced by the underspend in other projects.		£260k overspend relates to the social worker England transfer project costs; this cost will be net off by the income reimbursed from the Department of Education. A claim for £236k has already been submitted up till the end of July and the remaining £24k relates to costs incurred in August.  £30k overspend relates to the backfill costs for the FTP Improvement project which was for additional resource required. 		£158k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work of £81k performed to the 3rd floor of 186KPR for the lease of the floor to the GCC.

This over spend has been reduced by the underspend in other projects.		£24k underspend in Registration Transformation project as phase 2 of the project has been delayed.
Remaining variance relates to phasing differences.		£239k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work performed to the 3rd floor of 186KPR, for the lease of the floor to the GCC.

This over spend has been netted off with underspend in other projects.

		Project (Managers)		116,415		ERROR:#REF!		251,804		135,388		53.8		£50k due to the EMT restructure which generated an underspend. This will be addressed during the 6 months forecast. Fixed term contractor costs is underspent by £81k due to two vacant post since April. £25k underspend in permanent costs due to delayed recruiting for two post following resignations. All four posts have now been filled and fully in place from mid-August.		On Target or variance below threshold		Fixed term contractor costs was underspent by £72k due to two vacant post since April. £67k underspend in permanent costs due to delayed recruiting for two post following resignations. All four posts have now been filled and fully in place from mid-August.		On Target or variance below threshold		Fixed term contractor costs was underspent by £57k due to two vacant post not yet filled. £56k underspend in permanent costs due to delayed recruiting for two post following resignations. Two FTC post and one permanent post successfully recruited in July, start date pending.		On Target or variance below threshold

		Policy		208,629		ERROR:#REF!		247,217		38,587		15.6		£40k Underspend in Policy is mainly due to the EMT Restructure which generated the vacant post of the director. This will be addressed in the 6 months reforecast exercise.		£49k underspend in research costs. The Stakeholder's research work payment plan is 50% of the costs will be paid upon commencements and 50% upon completion; due to the delayed start; the remaining 50% payment is not expected to be paid until later this year. Also, there are other research work budgeted for which have been delayed.		£33k Underspend in Policy is mainly due to the EMT Restructure which generated the vacant post of the director. This will be addressed in the 6 months reforecast exercise.		£28k underspend in research costs. The Stakeholder's research work payment plan is 50% of the costs will be paid upon commencements and 50% upon completion; due to the delayed start; the remaining 50% payment is not expected to be paid until later this year. Also, there are other research work budgeted for which have been delayed.		On Target or variance below threshold		£28k underspend in research, this is due to delay in signing of the contract with the supplier. The contract has been signed at the end of May, work has commenced.

		Quality Assurance		140,112				51,322		(88,790)		(173.0)		£48k Underspend in Quality Assurance is mainly due to 3 vacancies in the department; these will be recruited to on a fixed term basis in the coming months. This will be addressed in the 6 months reforecast exercise.		On Target or variance below threshold		£32k Underspend in Quality Assurance is mainly due to 3 vacancies in the department; these will be recruited to on a fixed term basis in the coming months. This will be addressed in the 6 months reforecast exercise.		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Registration		1,531,748		ERROR:#REF!		165,439		(1,366,309)		(825.9)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£50k overspend on international assessor fees. This is caused by an increase in the amount of  assessment work carried out in August resulting from a spike in the  number of applications received (1757 received against a forecast of 1302). The overspend is reduced by an underspend of £15k on small projects which is due to a delay in the commencement of the projects.		On Target or variance below threshold		£49k overspend in international assessor fees. This is caused by an increase in the amount of  assessment work carried out in July resulting from a spike in the  number of applications received in May (661 received against a forecast of 382). Due to the time it takes to process the workflow, increase in spend was only reflected in July's management account.

		Secretariat		131,494		ERROR:#REF!		1,761,291		1,629,797		92.5		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Depreciation		376,788		ERROR:#REF!		0		(376,788)		ERROR:#DIV/0!				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		PSA levy		752,711		ERROR:#REF!		902,190		149,479		16.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Apprenticeship levy		19,847		ERROR:#REF!		25,200		5,353		21.2				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold



		Total expenditure		14,475,027		ERROR:#REF!		15,808,909		1,333,881		ERROR:#REF!
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Bridge (2)

		M7 Forecast Surplus / (Deficit)		438

		COVID19 Variance		(17)

		Income		(102)

		FTP		190

		Other Departments		63

		Human Resources and Partners		46

		M7 Actual Surplus/(Deficit)		619

				619



				0





I&E (2)

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date																								Full Year 

						Income by Activity		Actual				Actual		2020-21 Budget		Forecast (3+9)		Forecast (6+6)		M9 Forecast YTD		Variance v Year to date Forecast		Variance v Year to date Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (3+9)		Full Year Forecast (6+6)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		897,292		850,077		1,762,617		(19,421)		(2)				1,806,726		313,496		21				1,480,101		1,476,215		1,762,617		1,493,230												148,361.33		-19,421.32		-13.0905510807

						Readmission Fees		19,845				138,618		107,907		105,399		128,751		296,769		9,867		8				287,620		120,903		ERROR:#NAME?				160,373		158,096		296,769		166,717												9,978.20		9,866.80		98.8835371115

						Renewal Fees		1,912,095				13,208,991		13,374,231		13,214,198		13,217,834		29,616,333		(8,844)		(0)				29,554,238		6,394,839		28				22,917,663		22,892,748		29,616,333		23,159,399												1,920,938.16		-8,843.64		-0.460381348

						International Scrutiny Fees		55,440				611,325		792,363		738,976		680,343		1,617,384		(69,018)		(10)				1,756,816		278,761		19				1,438,711		1,401,721		1,617,384		1,478,055												124,457.76		-69,017.76		-55.454765695

						UK Scrutiny Fees		96,075				626,612		618,666		599,521		639,856		1,118,143		(13,244)		(2)				1,116,484		266,359		31				821,754		812,070		1,118,143		850,125												109,318.87		-13,243.87		-12.1149015511

						Registration Income		2,212,395				15,416,201		15,798,643		15,555,386		15,516,861		34,411,246		(100,660)		(1)				34,521,884		7,374,358		27				26,818,602		26,740,850		34,411,246		27,147,526												2,313,054		-100,659.79		-4.351812614

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		17,886		17,886		81,289		(1,177)		(7)				78,258		48,258		161				30,000		30,000		81,289		30,000												2432		-1,177.00		-48.3963815789

						Investment Income		324				8,591		29,167		8,517		8,517		114,651		74		1				81,788		31,788						16,493		9,767		114,651		50,000

						Rental Income GCC		14,583				102,083		102,083		102,083		102,083		130,299		(0)		(0)				130,299		(44,701)		(26)				175,000		175,000		130,299		175,000

						Total Income		2,228,557				15,543,584		15,947,393		15,683,872		15,645,348		34,737,485		(101,764)		(1)				34,812,229		7,409,703		27				27,040,095		26,955,617		34,737,485		27,402,526



						Chair		6,063				41,545		50,687		42,757		41,545		61,912		0		0				59,456		28,615		32				75,973		72,910		61,912		88,071		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		645,776		566,781		556,832		803,881		3,010		1				793,322		312,694		28				1,060,436		1,042,812		803,881		1,106,016		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		153,262		141,045		296,851		(533)		(0)				286,293		16,786		6				281,186		258,757		296,851		303,079		COU				COU

						Communications		67,479				384,988		400,224		398,030		381,880		857,850		(3,107)		(1)				944,760		(257,174)		(37)				641,918		639,710		857,850		687,586		COM				COM

						Data and Intelligence Team		0				0		0		9,550		4,775				4,775		0												43,883		42,878				74,348		DIT

						Education		48,574				362,435		402,669		366,638		360,363		982,845		(2,072)		(1)				974,065		(314,435)		(48)				636,969		627,476		982,845		659,630		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		1,481,051		1,249,127		3,158,052		5,589		0				3,159,655		(276,220)		(10)				2,735,039		2,510,647		3,158,052		2,883,435				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		347,843		339,200		722,578		4,684		1				734,539		(193,733)		(36)				590,175		634,373		722,578		540,806		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		7,078,814		5,899,065		16,099,941		190,491		3				16,146,008		(3,091,248)		(24)				13,050,508		10,808,061		16,099,941		13,054,760		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		783,604		570,161		1,170,895		29,986		5				1,215,934		353,817		23				1,436,832		1,350,571		1,170,895		1,569,751		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		24,604		30,955		351,319		15,865		51				343,513		(145,837)		(74)				169,059		134,767		351,319		197,676		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		1,591,572		1,505,960		2,299,300		22,261		1				2,299,318		467,704		17				2,796,955		2,965,656		2,299,300		2,767,022		ITD				ITD

		Major projects (*)				Major Projects: without COVID 19 Costs		28,573				58,587		0		18,439		57,556		ERROR:#REF!		(1,031)		(2)				2,239,692		(2,089,692)		(1,393)				56,484		90,605		ERROR:#REF!		150,000		PRO		Major Projects		PRO

						Project managers		14,611				110,750		251,804		142,717		110,750		303,927		0		0				360,590		(78,994)		(28)				268,892		150,763		303,927		281,596		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		224,509		201,224		341,135		(7,406)		(4)				329,710		110,488		25				454,602		446,386		341,135		440,199		POL				POL

						Professional Liaison Team		14,736				58,533		84,029		68,385		58,552				19		0												129,761		124,211				145,240

						Quality Assurance		21,928				140,112		165,439		144,000		137,160		615,287		(2,952)		(2)				638,615		(337,917)		(112)				261,306		242,608		615,287		300,698		QAD

						Registration		206,644				1,531,748		1,728,584		1,626,841		1,551,265		3,376,951		19,517		1				3,476,616		(654,107)		(23)				2,767,057		2,752,730		3,376,951		2,822,509		REG				REG

		Governance				Secretariat		21,986				131,494		162,934		151,263		132,677		177,125		1,183		1				192,340		86,274		31				281,048		281,984		177,125		278,615		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		391,257		391,981		395,483		840,225		18,695		5				871,654		(176,574)		(25)				742,376		780,528		840,225		695,080		DEP				DEP

						PSA Levy		0				752,711		752,711		752,711		752,711		924,000		0		0				924,000		(171,289)		(23)				752,711		752,711		924,000		752,711						PSA

						Apprenticeship Levy		2,740				19,847		25,200		23,610		19,795		39,220		(52)		(0)				39,506		3,694		9				41,610		33,324		39,220		43,200		2333-211-CEX

						Operating expenditure		2,130,340				14,199,158		17,747,977		16,388,961		14,498,079		ERROR:#REF!		298,921		2.1				36,029,588		(6,407,149)		(21)				29,274,779		26,744,470		ERROR:#REF!		29,842,026

																								

						Operating surplus/(deficit)		98,217				1,344,426		(1,800,584)		(705,089)		1,147,269		ERROR:#REF!		197,157						(1,217,360)		1,002,553						(2,234,684)		211,147		ERROR:#REF!		(2,439,500)

																								

						Other exceptional expenditure																		

						Turnaround costs		53,026				388,009		213,720		344,344		388,611				602		0												427,440		647,542				427,440

						Legal Tender Opportunity costs						0				0						0																				0

																						0

																						0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes								0		0				ERROR:#N/A		0						ERROR:#N/A		ERROR:#N/A										ERROR:#N/A		0

						Impairment on Intangible Assets								0								0						0								0						0

						Corporation Tax		0				0		0						0		0						0								0		35,106		0		0

								53,026				388,009		213,720		344,344		388,611		ERROR:#N/A		602		0				ERROR:#N/A		ERROR:#N/A						427,440		682,648		ERROR:#N/A		427,440

						COVID 19 Changes																		

						Grant Costs		(54,606)				(337,403)		0		(108,945)		(320,414)		961,734		(16,989)		5				ERROR:#N/A		ERROR:#N/A						(108,945)		(475,720)		961,734		0

						Grant Income		0				0		0		255,294		0		961,734		0		0				1,015,093		1,015,093						255,294		255,294		961,734		0

								(54,606)				(337,403)		0		146,349		(320,414)		1,923,468		(16,989)						ERROR:#N/A		ERROR:#N/A						146,349		(220,426)		1,923,468		0

						Revaluation																		

						Revaluation on Freehold land and buildings		0				0		0								0														0						0

								0				0		0								0														0						0

																								

						Total surplus/(deficit)		(9,415)				619,014		(2,014,304)		(903,084)		438,244		ERROR:#REF!		180,770						ERROR:#N/A		ERROR:#N/A						(2,515,776)		(691,927)		ERROR:#REF!		(2,866,940)



						Departmental costs		2,184,946				14,536,561				(1,341,906)				961,734





												438,475.86				16,478,011

												13,760,681.91				-7,505,303.47						ERROR:#REF!		ERROR:#REF!																		16,081,344.28				53.9%

												1057490.08



&P




I&E

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date

						Income by Activity		Actual				Actual		2019-20 Budget		M6 Forecast YTD		M9 Forecast YTD		Variance v YTD M6 Forecast		Variance v YTD M6 Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (M6)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		1,494,000		1,762,617		(663,345)		(44)				1,806,726		(47,431)		(3)				1,711,385		1,762,617		1,854,157

						Readmission Fees		19,845				138,618		107,907		235,176		296,769		(96,558)		(41)				287,620		81,164		39				264,677		296,769		206,456

						Renewal Fees		1,912,095				13,208,991		13,374,231		23,824,083		29,616,333		(10,615,092)		(45)				29,554,238		1,788,462		6				27,623,055		29,616,333		27,765,776

						International Scrutiny Fees		55,440				611,325		792,363		1,572,513		1,617,384		(961,188)		(61)				1,756,816		114,818		7				1,858,016		1,617,384		1,641,998

						UK Scrutiny Fees		96,075				626,612		618,666		993,293		1,118,143		(366,681)		(37)				1,116,484		148,448		15				1,065,713		1,118,143		968,036

						Registration Income		2,212,395				15,416,201		15,798,643		28,119,065		34,411,246		(12,702,864)		(45)				34,521,884		2,085,460		6				32,522,845		34,411,246		32,436,424												(17,020,222)

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		24,926		81,289		(8,217)		(303)				78,258		78,258		0				29,320		81,289		0

						Rental Income GCC		14,583				102,083		102,083		145,833		130,299		(43,750)		(30)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,233				15,534,993		15,918,226		28,289,825		34,622,834		(12,754,831)		(37)				34,730,441		2,119,017		6				32,727,165		34,622,834		32,611,424



						Chair		6,063				41,545		50,687		66,623		61,912		25,078		38				59,456		33,436		36				81,464		61,912		92,892		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		496,297		684,844		803,881		131,022		19				793,322		54,938		6				850,677		803,881		848,259		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		270,401		296,851		128,823		48				286,293		33,396		10				325,372		296,851		319,690		COU				COU

						Communications		67,479				384,988		400,224		580,992		857,850		196,004		34				944,760		(114,061)		(14)				688,082		857,850		830,699		COM				COM

						Data and Intelligence Team		0				0		0		0				0		0												0				24,783		DIT

						Education		48,574				362,435		402,669		656,878		982,845		294,443		45				974,065		(131,322)		(16)				793,749		982,845		842,742		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		2,238,271		3,158,052		994,733		44				3,159,655		(170,256)		(6)				2,726,720		3,158,052		2,989,399				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		741,811		722,578		407,295		55				734,539		62,925		8				873,105		722,578		797,464		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		13,470,864		16,099,941		7,762,290		58				16,146,008		(588,865)		(4)				15,752,198		16,099,941		15,557,143		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		913,590		1,170,895		373,415		41				1,215,934		52,771		4				1,069,544		1,170,895		1,268,705		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		293,523		351,319		278,433		95				343,513		43,031		11				353,844		351,319		386,544		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		2,058,360		2,299,300		574,661		28				2,299,318		347,282		13				2,490,056		2,299,300		2,646,600		ITD				ITD

		Major projects (*)				Major Projects: without SW Transfer Costs		75,826				387,324		(1,384,878)		352,593		1,087,433		(34,731)		(10)				2,239,692		(1,446,623)		(182)				570,231		1,087,433		793,069		PRO		Major Projects		PRO

						Social Workers Transfer Costs		1,697				3,000		1,384,878		2,076,342		961,734		2,073,342		100												2,766,370		961,734		2,064,423

						Project managers		20,266				116,415		251,804		285,886		303,927		169,471		59				360,590		31,801		8				333,029		303,927		392,391		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		240,769		341,135		32,140		13				329,710		(15,123)		(5)				305,981		341,135		314,587		POL				POL

						Professional Liaison Team		0				0		0		14,022				14,022		100												28,044				16,125

						Quality Assurance		21,928				140,112		51,322		414,202		615,287		274,090		66				638,615		(98,328)		(18)				501,671		615,287		540,287		QAD

						Registration		206,644				1,531,748		165,439		2,881,090		3,376,951		1,349,342		47				3,476,616		(168,969)		(5)				3,446,150		3,376,951		3,307,647		REG				REG

		Governance				Secretariat		21,986				131,494		1,761,291		270,637		177,125		139,143		51				192,340		157,883		45				329,045		177,125		350,223		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		0		795,009		840,225		418,221		53				871,654		15,191		2				963,107		840,225		886,844		DEP				DEP

						PSA Levy		0				752,711		902,190		902,190		924,000		149,479		17				924,000		(21,810)		(2)				902,190		924,000		902,190						PSA

						Apprenticeship Levy		2,740				19,847		25,200		31,591		39,220		11,744		37				39,506		3,308		8				37,991		39,220		42,814		2333-211-CEX

						Operating expenditure		2,170,210				14,478,027		17,193,787		30,240,489		35,472,461		15,762,462		52.1				36,029,588		(1,919,398)		(5)				36,188,619		35,472,461		36,215,520

																						

						Operating surplus/(deficit)		58,023				1,056,966		(1,275,560)		(1,950,665)		(849,627)		3,007,630						(1,299,147)		199,619						(3,461,453)		(849,628)		(3,604,096)

																						

						Other expenditure																

						Turnaround costs		0				388,009		0		582,309				194,300		33												1,345,888				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes		0				0		0		(776,624)		ERROR:#N/A		(776,624)						ERROR:#N/A		ERROR:#N/A						(1,461,041)		ERROR:#N/A		0

						Impairment on Freehold land and buildings		0				0		0						0						0								0				0

						Corporation Tax						0		0				0		0						0								0		0		0

								0				388,009		0		(194,315)		ERROR:#N/A		(582,324)						ERROR:#N/A		ERROR:#N/A						(115,152)		ERROR:#N/A		0

						Other income																

						Investment Income		324				8,591		44,467		86,535		114,651		(77,944)		(90)				81,788		30,989						102,261		114,651		50,798

						Grant Income		0				0		0		1,597,426		961,734		(1,597,426)		(100)				1,015,093		(1,049,330)						2,766,370		961,734		2,064,423

								324				8,591		44,467		1,683,961		1,076,385		(1,675,371)						1,096,880		(1,018,341)						2,868,631		1,076,385		2,115,221

						Revaluation																

						Revaluation on Freehold land and buildings		0				0		0						0														0				0

								0				0		0						0														0				0

																						

						Total surplus/(deficit)		58,347				677,547		(1,231,093)		(72,388)		ERROR:#N/A		749,935						ERROR:#N/A		ERROR:#N/A						(477,670)		ERROR:#N/A		(1,488,875)



												58,533.15				(511,211)		961,734





												438,475.86				29,225,372

												14,039,551.52				5,242,057.53				ERROR:#REF!		ERROR:#REF!																22,175,968.90				61.2%

												1116023.23



&P




at a glance

		Operational Expenditure		YTD Pay		YTD Non-Pay				Income		YTD Income		In month Inc				Pay		Non-Pay		in month income				Income 		Income 2		Total				For Council		Income By Profession														Expenditure														Income By Activity

		Departments		£		£				By Profession		£						Var %		Var %		Var %				Var %																										Year to Date

		   Chair		0		0				Arts Therapists		252,533		37,770				0.00		0.00		-9.207568218				-1.49										Income By Profession		Oct-20		Year to date				Oct-20		Year to date				Oct-20		Pay		Non-Pay		Total				In Month		YTD		Income By Activity		Oct-20		Year to date

		   Chief Executive		0		0				Bio-medical Scientists		1,264,950		183,669				0.00		0.00		2.0534495577				0.29										Arts Therapists		37,770		252,533		Paramedics		224,732		1,550,379				Chair, Council & Committee 		0		183,122		183,122				-13.09		-2.3		Graduate Registration Fees		128,940		830,656

		   Council & Committee		0		0				Chiropodists		672,326		96,446				0.00		0.00		1.0684497171				0.15										Bio-medical Scientists		183,669		1,264,950		Physiotherapists		452,729		3,190,005				Chief Executive		542,932		783,448		1,326,380				98.88		7.7		Readmission Fees		19,845		138,618

		   Communications		0		0				Clinical Scientists		335,269		51,922				0.00		0.00		-4.2222628866				-0.68										Chiropodists		96,446		672,326		Practitioner Psychologists		207,459		1,355,766				Policy & External Relations		419,879		232,271		652,150				-0.46		-0.1		Renewal Fees		1,912,095		13,208,991

		   Education		0		0				Dietitians		562,368		80,323				0.00		0.00		-0.7618963435				-0.11										Clinical Scientists		51,922		335,269		Prosthetists & Orthotists		7,994		57,296				HR & Office Services		570,197		1,228,606		1,798,803				-55.45		-10.1		International Scrutiny Fees		55,440		611,325

		   Office Services		0		0				Hearing Aid Dispensers		168,872		25,207				0.00		0.00		-1.5936721182				-0.24										Dietitians		80,323		562,368		Radiographers		283,484		2,102,058				IT & Major projects		640,769		1,012,268		1,653,036				-12.11		-2.1		UK Scrutiny Fees		96,075		626,612

		   Finance		0		0				Occupational Therapists		2,160,419		311,242				0.00		0.00		-0.8975668759				-0.13										Hearing Aid Dispensers		25,207		168,872		Social Workers		-101		-709				Governance & QAD		247,518		24,088		271,606				-48.40		-6.6		Other Registrant Income		1,255		16,709

		   Fitness to Practise		0		0				Operating Department Practitioners		756,434		108,483				0.00		0.00		-4.2253912854				-0.63										Occupational Therapists		311,242		2,160,419		Speech & Language Therapists		129,764		909,623				FTP		2,527,871		3,180,703		5,708,574				-4.35		-0.6		Registration Income		2,213,650		15,432,910

		   Human Resources		0		0				Orthoptists		78,612		11,271				0.00		0.00		-4.4270255635				-0.66										Operating Department Practitioners		108,483		756,434		Registration Income		2,213,650		15,432,910				Registration		1,118,172		413,576		1,531,748

		   Human Resources Partners		0		0				Paramedics		1,550,379		224,732				0.00		0.00		-12.0525360244		-12.0525360244		-1.95		-1.95								Orthoptists		11,271		78,612		Other Income		14,907		110,674				Education		308,591		53,844		362,435

		   IT Department		0		0				Physiotherapists		3,190,005		452,729				0.00		0.00		-2.8107840387		-2.8107840387		-0.41		-0.41								Other Registration Income		1,255		16,709		Total Income		2,228,557		15,543,584				Finance		211,850		122,666		334,516

		   Major Projects: without SW Transfer Costs		0		0				Practitioner Psychologists		1,355,766		207,459				0.00		0.00		-7.4311089576		-7.4311089576		-1.21		-1.21																						Depreciation		0		376,788		376,788

		   Project (Managers)		0		0				Prosthetists & Orthotists		57,296		7,994				0.00		0.00		-19.935688324		-19.935688324		-3.36		-3.36																						Transformation Costs		0		388,009		388,009										Colour Legend

		   Policy		0		0				Radiographers		2,102,058		283,484				0.00		0.00		-3.4384102246		-3.4384102246		-0.48		-0.48																						Total		6,587,777		7,999,390		14,587,167												More than 5% better than budget

		   Professional Liaison Team - New		0		0				Social Workers		-709		-101				0.00		0.00		0		0		0.00		0.00																						COVID 19		53,096		284,307		337,403												More than 5% worse than budget

		   Quality Assurance		0		0				Speech & Language Therapists		909,623		129,764				0.00		0.00		-11.4424801666		-11.4424801666		-1.81		-1.81																																								Close to Budget

		   Registration		0		0												0.00		0.00																																																Between 2.5% & 5% better than budget

		   Secretariat		0		0												0.00		0.00																																																Between 2.5% & 5% worse than budget

		   PSA Levy		0		0												0.00		0.00

		   Apprenticeship Levy		0		0												0.00		0.00

		   Depreciation		0		376,788												0		4.73

		Total Operational Costs		0		376,788				Total Income by Profession		15,416,201		2,212,395										-4.33				-0.6487325031



		Exceptional Costs				388,009				Other Income		127,383		16162.2						0.15		-0.8591056377		-0.8591056377		-0.0085910564		-0.0085910564



		Total Expenditure		0		764,797				Total Income		15,543,584										-2.1003530414		-2.1003530414		-0.6504401571		-0.6504401571

		Chair, Council & Committee 		0		0														-0.29										-0.29

		Chief Executive		542,932		783,448												0.37		0.12										0.2224727316

		Policy & External Relations		419,879		232,271												-0.26		-2.03										-0.8847225722

		HR & Office Services		570,197		1,228,606												0.0143088738		4.0124576897										2.7801555888

		IT & Major projects		640,769		1,012,268												-3.8203876389		1.1973193952										1.2680206948

		Governance & QAD		247,518		24,088												0.7995053211		-18.5153314106										-0.6553449767

		FTP		2,527,871		3,180,703												1.2674891428		4.7334937179										3.2291722611

		Registration		1,118,172		413,576												0.3781235011		3.5613410944										1.2581268276

		Education		308,591		53,844												0.2002943249		-5.2616490145										-0.5750126609

		Finance		211,850		122,666												0.4485405546		2.9504075468										1.3808066668

		Depreciation				376,788												0		4.7271027991										4.7271027991

		Transformation Costs				388,009												0		0.1548078437										0.1548078437

				6,587,777		7,816,267												0.2676595605		3.5019452599										2.0120147584

				0		-183,122





in month Bridge

		M12 Forecast Surplus / (Deficit)		(759,569)

		DfE Grant Variance		(477,737)

		SW Transfer Variance		476,040

		Scrunity Fee Variance		(37,038)

		Scrunity Cost Variance		16,703

		Other Income		9,771

		FTP		283,529

		Registration		104,505

		Turnaround Costs		680,948

		Major Projects		29,200

		IT Department		(59,251)

		Human Resources		(25,935)

		Office Services		40,160

		Other Departments		36,628

		Quality Assurance		21,878

		Accounting Changes		(342,208)

		M11 Actual Surplus/(Deficit)		(2,377)

				58,347



				(60,724)





in month

						Income and Expenditure In Month March 20

						Saturday, October 31, 2020

								Period 7				Period 7						Year to date																						Full Year 

						Income by Activity		Actual				M12 Forecast		Variance v  M12 Forecast		Variance v YTD M12 Forecast %		Actual		2019-20 Budget		M6 Forecast YTD		M9 Forecast YTD		Variance v YTD M6 Forecast		Variance v YTD M6 Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Forecast (6+6)		Full Year Forecast (M9)		Budget

						Graduate Registration Fees		128,940				107,483		21,457		17		830,656		905,475		1,382,263		1,762,617		(551,607)		(40)				1,806,726		(47,431)		(3)				1,711,385		1,762,617		1,854,157

						Readmission Fees		19,845				29,500		(9,655)		(49)		138,618		107,907		235,176		296,769		(96,558)		(41)				287,620		81,164		39				264,677		296,769		206,456

						Renewal Fees		1,912,095				1,905,644		6,450		0		13,208,991		13,374,231		21,930,148		29,616,333		(8,721,158)		(40)				29,554,238		1,788,462		6				27,623,055		29,616,333		27,765,776

						International Scrutiny Fees		55,440				149,114		(93,674)		(169)		611,325		792,363		1,404,888		1,617,384		(793,563)		(56)				1,756,816		114,818		7				1,858,016		1,617,384		1,641,998

						UK Scrutiny Fees		96,075				39,438		56,637		59		626,612		618,666		958,311		1,118,143		(331,699)		(35)				1,116,484		148,448		15				1,065,713		1,118,143		968,036

						Registration Income		2,212,395				2,231,180		(18,786)		(142)		15,416,201		15,798,643		25,910,786		34,411,246		(10,494,584)		(41)				34,521,884		2,085,460		6				32,522,845		34,411,246		32,436,424												(17,020,222)

		Cheque/credit card write offs				Other Income		1,255				2,197		(942)		(75)		16,709		17,500		22,729		81,289		(6,020)		(378)				78,258		78,258		0				29,320		81,289		0

						Rental Income GCC		14,583				14,583		0		0		102,083		102,083		131,250		130,299		(29,167)		(22)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,233				2,247,960		(19,728)		(1)		15,534,993		15,918,226		26,064,765		34,622,834		(10,529,771)		(30)				34,730,441		2,119,017		6				32,727,165		34,622,834		32,611,424



						Chair		6,063				7,421		1,358		18		41,545		50,687		59,202		61,912		17,658		30				59,456		33,436		36				81,464		61,912		92,892		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				70,831		(5,008)		(7)		553,822		496,297		637,825		803,881		84,003		13				793,322		54,938		6				850,677		803,881		848,259		CEX				CEX

		Council, Committees				Council & Committee		21,279				29,970		8,691		29		141,578		175,025		249,467		296,851		107,890		43				286,293		33,396		10				325,372		296,851		319,690		COU				COU

						Communications		67,479				55,315		(12,164)		(22)		384,988		400,224		509,587		857,850		124,599		24				944,760		(114,061)		(14)				688,082		857,850		830,699		COM				COM

						Data and Intelligence Team		0				0		0		0		0		0		0				0		0												0				24,783		DIT

						Education		48,574				83,641		35,067		42		362,435		402,669		589,724		982,845		227,289		39				974,065		(131,322)		(16)				793,749		982,845		842,742		EDU				EDU

						Office Services		205,099				245,258		40,160		16		1,243,538		1,701,003		1,986,147		3,158,052		742,609		37				3,159,655		(170,256)		(6)				2,726,720		3,158,052		2,989,399				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		68,022				68,209		187		0		334,516		315,015		676,046		722,578		341,530		51				734,539		62,925		8				873,105		722,578		797,464		FIN				FIN

						Fitness to Practise		859,587				1,143,117		283,529		25		5,708,574		7,614,644		12,328,986		16,099,941		6,620,412		54				16,146,008		(588,865)		(4)				15,752,198		16,099,941		15,557,143		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				86,077		(25,935)		(30)		540,175		921,363		803,714		1,170,895		263,539		33				1,215,934		52,771		4				1,069,544		1,170,895		1,268,705		HUM				HUM

						Human Resources Partners		609				23,007		22,398		97		15,090		110,691		247,332		351,319		232,243		94				343,513		43,031		11				353,844		351,319		386,544		PAR				PAR

						IT Department		266,505				207,254		(59,251)		(29)		1,483,699		1,601,707		1,829,257		2,299,300		345,558		19				2,299,318		347,282		13				2,490,056		2,299,300		2,646,600		ITD				ITD

		Major projects (*)				Major Projects: without SW Transfer Costs		75,826				105,026		29,200		28		387,324		(699,574)		234,137		1,087,433		(153,187)		(65)				2,239,692		(1,446,623)		(182)				570,231		1,087,433		793,069		PRO		Major Projects		PRO

						Social Workers Transfer Costs		1,697				477,737		476,040		100		3,000		699,574		1,547,145		961,734		1,544,145		100												2,766,370		961,734		2,064,423

						Project managers		20,266				23,572		3,305		14		116,415		251,804		262,315		303,927		145,900		56				360,590		31,801		8				333,029		303,927		392,391		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				47,912		12,361		26		208,629		247,217		196,470		341,135		(12,159)		(6)				329,710		(15,123)		(5)				305,981		341,135		314,587		POL				POL

						Professional Liaison Team		0				7,011		7,011		100		0		0		7,011				7,011		100												28,044				16,125

						Quality Assurance		21,928				43,805		21,878		50		140,112		51,322		373,876		615,287		233,764		63				638,615		(98,328)		(18)				501,671		615,287		540,287		QAD

						Registration		206,644				311,149		104,505		34		1,531,748		165,439		2,569,742		3,376,951		1,037,994		40				3,476,616		(168,969)		(5)				3,446,150		3,376,951		3,307,647		REG				REG

		Governance				Secretariat		21,986				29,858		7,872		26		131,494		1,761,291		242,146		177,125		110,652		46				192,340		157,883		45				329,045		177,125		350,223		SEC				SEC

		Depreciation Expense				Depreciation		52,503				85,021		32,518		38		376,788		0		713,626		840,225		336,839		47				871,654		15,191		2				963,107		840,225		886,844		DEP				DEP

						PSA Levy		0				0		0		0		752,711		902,190		902,190		924,000		149,479		17				924,000		(21,810)		(2)				902,190		924,000		902,190						PSA

						Apprenticeship Levy		2,740				3,200		460		14		19,847		25,200		28,391		39,220		8,544		30				39,506		3,308		8				37,991		39,220		42,814		2333-211-CEX

						Operating expenditure		2,170,210				3,154,389		984,180		31		14,478,027		17,193,787		26,994,336		35,472,461		12,516,309		46.4				36,029,588		(1,919,398)		(5)				36,188,619		35,472,461		36,215,520

																												

						Operating surplus/(deficit)		58,023				(906,429)		964,452		(32)		1,056,966		(1,275,560)		(929,571)		(849,627)		1,986,537						(1,299,147)		199,619						(3,461,453)		(849,628)		(3,604,096)

																												

						Other expenditure																						

						Turnaround costs		0				680,948		680,948		100		388,009		0		499,678				111,669		22												1,345,888				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes		0				(342,208)		(342,208)				0		0		(484,416)		ERROR:#N/A		(484,416)						ERROR:#N/A		ERROR:#N/A						(1,461,041)		ERROR:#N/A		0

						Impairment on Freehold land and buildings		0										0		0						0						0								0				0

						Corporation Tax												0		0				0		0						0								0		0		0

								0				338,740		338,740				388,009		0		15,262		ERROR:#N/A		(372,748)						ERROR:#N/A		ERROR:#N/A						(115,152)		ERROR:#N/A		0

						Other income																						

						Investment Income		324				7,863		(7,539)		(2,328)		8,591		39,877		78,672		114,651		(70,081)		(89)				81,788		30,989						102,261		114,651		50,798

						Grant Income		0				477,737		(477,737)		ERROR:#DIV/0!		0		0		1,547,145		961,734		(1,547,145)		(100)				1,015,093		(1,049,330)						2,766,370		961,734		2,064,423

								324				485,600		(485,276)		(149,841)		8,591		39,877		1,625,817		1,076,385		(1,617,227)						1,096,880		(1,018,341)						2,868,631		1,076,385		2,115,221

						Revaluation																						

						Revaluation on Freehold land and buildings		0										0		0						0														0				0

								0										0		0						0														0				0

																												

						Total surplus/(deficit)		58,347				(759,569)		817,916				677,547		(1,235,683)		680,984		ERROR:#N/A		(3,437)						ERROR:#N/A		ERROR:#N/A						(477,670)		ERROR:#N/A		(1,488,875)



																								961,734





																		438,475.86				25,946,869

																		14,039,551.52				1,963,554.29				ERROR:#REF!		ERROR:#REF!																22,175,968.90				61.2%

																		1116023.23



&P




Income M6 Reforecast

		Income by Activity								Apr-Dec		Oct		Nov		Dec		Jan		Feb		Mar

		Graduate Registration Fees								1,189,976								2,164,658		2,164,755		2,205,305				7,724,695

		Readmission Fees								173,975								- 0		- 0		38,722				212,697

		Renewal Fees								17,533,839																17,533,839

		International Scrutiny Fees								1,238,120								94,919		95,159		103,668				1,531,865

		UK Scrutiny Fees								854,936								51,143		52,016		58,189				1,016,285

										20,990,846								2,310,720		2,311,930		2,405,883				28,019,380



		Income by Profession

		   Arts Therapists								216,076								22,818		22,587		22,736				284,216

		   Bio-medical scientists								1,399,404								175,203		174,647		175,637				1,924,891

		   Chiropodists								795,017								84,566		84,466		84,940				1,048,988

		   Clinical Scientists								321,145								35,742		36,369		37,209				430,466

		   Dietitians								581,191								59,161		59,503		60,623				760,479

		   Hearing Aid Dispensers								146,813								14,156		14,204		14,425				189,599

		   Occupational Therapists								2,258,344								279,084		281,457		279,586				3,098,471

		   Operating Department Practitioners								745,151								81,857		80,742		81,747				989,498

		   Orthopodists								81,425								8,877		8,841		8,828				107,970

		   Paramedics								1,380,237								139,435		139,899		139,346				1,798,918

		   Physiotherapists								3,228,355								337,341		336,971		342,665				4,245,332

		   Practitioner Psychologists								1,323,794								141,121		141,403		143,194				1,749,512

		   Prothetists & Orthotists								61,232								7,140		6,836		6,988				82,196

		   Radiographers								1,934,444								188,754		189,483		270,678				2,583,359

		   Social Workers								5,574,675								633,116		633,116		633,116				7,474,024

		   Speech & Language Therapists								943,544								102,345		101,402		104,161				1,251,452

										20,990,847		- 0		- 0		- 0		2,310,716		2,311,927		2,405,879				28,019,369

																		2,310,720		2,311,930		2,405,883

																		(4)		(4)		(4)





I&E m6

		Income and Expenditure

		Wednesday, September 30, 2015

				Period 6				Year to date										Full year

		Income by Activity		Actual				Actual		Budget		Variance		Variance %				Month 9 Forecast		Budget		Variance		Variance %		Full Year Budget

		Graduate Registration fees		133,995				779,725		759,574		20,151		2.7				1,429,058		1,553,290		(124,232)		(8.0)		1,534,085

		Readmission fees		19,110				112,280		106,364		5,916		5.6				172,039		368,540		(196,501)		(53.3)		313,947

		Renewal fees		1,950,116				11,536,136		11,331,580		204,556		1.8				22,281,152		22,510,780		(229,628)		(1.0)		23,360,384

		International scrutiny fees		113,685				788,165		540,609		247,556		45.8				1,164,720		809,420		355,300		43.9		1,096,140

		Grandparenting fees		0				0		0		0								0		0				0

		UK scrutiny fees		141,687				570,567		492,867		77,700		15.8				879,978		771,319		108,659		14.1		890,861

		Registration Income		2,358,593				13,786,873		13,230,994		555,879		4.2				25,926,947		26,013,349		(86,402)		(0.3)		27,195,417

		Cheque/credit card write offs		0				(4)		0		(4)														0

		Total Income		2,358,593				13,786,869		13,230,994		555,875		4.2				25,926,947		26,013,349		(86,402)		(0.3)		27,195,417



		Chair		822				57,565		44,010		(13,555)		(30.8)				86,691		78,960		(7,731)		(9.8)		90,707

		Chief Executive		31,704				197,564

Michael Tutt: Michael Tutt:
Less PSA Levy shown in row37		189,901		(7,663)		(4.0)				404,409		395,986		(8,424)		(2.1)		365,181

		Council & Committee		17,122				61,493		116,918		55,425		47.4				218,362		225,780		7,418		3.3		247,954

		Communications		97,301				573,189		697,315		124,126		17.8				1,222,190		1,267,699		45,509		3.6		1,283,061

		Education		65,984				497,522		557,129		59,607		10.7				909,949		1,100,094		190,145		17.3		1,142,769

		Facilities Management		86,813				819,576		784,808		(34,768)		(4.4)				1,481,400		1,574,250		92,850		5.9		1,950,115

		Finance		67,349				417,523		445,764		28,241		6.3				777,447		848,340		70,893		8.4		844,385

		Fitness to Practise		1,158,877				6,360,531		6,600,332		239,801		3.6				12,614,768		12,229,019		(385,749)		(3.2)		12,959,163

		Human Resources		37,753				316,648		347,742		31,094		8.9				637,604		679,782		42,178		6.2		733,627

		Human Resources Partners		3,304				176,142		249,803		73,661		29.5				448,402		573,691		125,289		21.8		492,354

		IT Department		80,910				964,239		1,103,882		139,643		12.7				1,683,271		1,678,902		(4,369)		(0.3)		1,816,465

		Major Projects		61,424				123,567		360,256		236,690		65.7				620,990		1,077,170		456,180		42.3		693,553

		Operations Office		28,746				313,841		360,238		46,397		12.9				643,028		638,053		(4,975)		(0.8)		716,378

		Policy		23,805				182,601		215,298		32,697		15.2				381,891		364,813		(17,078)		(4.7)		441,309

		Registration		258,836				1,442,302		1,604,916		162,614		10.1				3,036,228		2,804,594		(231,634)		(8.3)		3,024,084

		Secretariat		23,266				119,229		126,072		6,843		5.4				217,601		260,899		43,298		16.6		246,350

		Depreciation		60,257				359,591		408,918		49,327		12.1				767,187		749,507		(17,680)		(2.4)		869,954

		Operating expenditure		2,104,272				12,983,124		14,213,302		1,230,178		8.7				25,384,231		25,798,031		413,801		1.6		27,917,409



		Operating surplus/(deficit)		254,321				803,745		(982,308)		1,786,054		181.8				542,716		215,318		327,399		152.1		(721,992)



		Other expenditure

		PSA Levy		73,750				147,500

gilliea: gilliea:
hard coded		165,000		17,500		10.6												660,000

		Impairment of Intangiable Assets		10,524				10,524		0		(10,524)														0

		Costs relating to  Herbal Medicine		0				0		0		0														0

		Costs relating to Revalidation		0				0		0		0						42,927		0		(42,927)				0

		Regulation of Public Health Specialists		11,789				31,947		64,256		32,310		50.3				39,150		0		(39,150)				140,000

		Payroll costs for secondment to DOH										0		

				22,314				189,971		229,256		39,285		17.1				26,776,211		26,762,856		641,443		2.4		800,000

		Other income

		Investment Income		13,971				81,271		0		81,271		 				101,915		0		101,915				0

		Grant Income		0				0		0		0		 				114,150		0		114,150				0

				13,971				81,271		0		81,271						216,065		0		216,065		0		0

		Revaluation

		Revaluation on Freehold land and buildings		0				0		0		0														0

				0				0		0		0		0												0



		Total surplus/(deficit)		245,979				695,045		(1,211,565)		1,906,610		157.4				(26,017,430)		(26,547,538)		1,184,907		4.5		(1,521,992)











IAConnection
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  <MainAttribute MultiplebookOutput="False" />
  <MainAttribute EMailExcelOutput="False" />
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  <MainAttribute EMailWebArchive="False" />
  <MainAttribute WebArchiveEntireWorkbook="True" />
  <MainAttribute OutputAllLevel="False" />
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		d].[Accounting Period]|D&gt;&gt; &lt;&lt;[Cost Centre].[Cost Centre Name]|D&gt;&gt; &lt;&lt;[Department].[Department Name]|D&gt;&gt;" />
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  <MainAttribute fileBasedCycles="False" />
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inc by prof m6

		Income by profession

		Wednesday, September 30, 2015

				Year to date

				Actual		Budget		Variance		Variance %				Budget		Variance		Variance %		Full Year Budget

		   Arts Therapists		138,861		143,058		(4,197)		(2.9)				255,290		ERROR:#REF!		ERROR:#REF!		288,163

		   Bio-medical scientists		920,042		888,271		31,771		3.6				1,812,722		ERROR:#REF!		ERROR:#REF!		1,910,597

		   Chiropodists		531,938		521,105		10,833		2.1				1,004,331		ERROR:#REF!		ERROR:#REF!		1,030,696

		   Clinical Scientists		204,483		201,053		3,430		1.7				405,735		ERROR:#REF!		ERROR:#REF!		425,921

		   Dietitians		391,265		374,076		17,189		4.6				709,564		ERROR:#REF!		ERROR:#REF!		740,756

		   Hearing Aid Dispensers		96,210		86,903		9,307		10.7				164,123		ERROR:#REF!		ERROR:#REF!		176,180

		   Occupational Therapists		1,454,782		1,405,916		48,866		3.5				2,830,819		ERROR:#REF!		ERROR:#REF!		3,074,882

		   Operating Department Practitioners		493,586		463,056		30,530		6.6				949,293		ERROR:#REF!		ERROR:#REF!		945,870

		   Orthopodists		54,325		53,944		381		0.7				107,503		ERROR:#REF!		ERROR:#REF!		107,744

		   Paramedics		864,634		804,240		60,394		7.5				1,628,288		ERROR:#REF!		ERROR:#REF!		1,645,296

		   Physiotherapists		2,141,307		2,050,228		91,079		4.4				4,116,484		ERROR:#REF!		ERROR:#REF!		4,063,179

		   Practitioner Psychologists		852,498		839,930		12,568		1.5				1,526,800		ERROR:#REF!		ERROR:#REF!		1,702,642

		   Prothetists & Orthotists		40,999		38,174		2,825		7.4				79,029		ERROR:#REF!		ERROR:#REF!		81,542

		   Radiographers		1,301,222		1,172,410		128,812		11.0				2,234,880		ERROR:#REF!		ERROR:#REF!		2,386,183

		   Social Workers		3,681,191		3,609,600		71,591		2.0				1,196,868		ERROR:#REF!		ERROR:#REF!		7,395,950

		   Speech & Language Therapists		619,530		579,030		40,500		7.0				6,991,620		ERROR:#REF!		ERROR:#REF!		1,219,814

		Registration Income		13,786,873		13,230,994		555,879		4.2				26,013,349		ERROR:#REF!		ERROR:#REF!		27,195,415

		Cheque/credit card adjustments		(4)				(4)								0

		Total income		13,786,869		13,230,994		555,875		4.2				26,013,349		ERROR:#REF!		ERROR:#REF!		27,195,415



		Check to I&E		- 0		- 0





Payroll

		Payroll costs

		Saturday, October 31, 2020

				Period 7				Year to date																		Annual

				Actual				Actual		Forecast (6+6)		M9 Forecast		Budget		Variance Forecast		Variance Forecast %		Variance v Budget		Variance v Budget %				Forecast (3+9)		Forecast (6+6)		Full Year Forecast (M9)		Original Budget

		Chief Executive		75,578				542,932		544,952		1,042,228		618,366		2,020		0.4		75,434		12.2				1,042,228		1,018,782		267,391		1,060,056		CEX				CEX

		Communications		23,161				207,081		207,246		379,177		250,872		165		0.1		43,792		17.5				379,177		314,357		648,516		445,232		COM				COM

		Data Intelligence Team		0				0		4,760				0		4,760		0.0								43,733		42,443				74,078						DIT

		Education		42,543				308,591		309,210		537,973		268,219		619		0.2		(40,372)		(15.1)				537,973		547,316		867,670		459,804		EDU				EDU

		Facilities Management		29,940				185,334		189,430		365,006		204,089		4,096		2.2		18,756		9.2				365,006		370,846		304,013		349,225		FAC				   Facilities Management		FAC

		Finance		23,849				211,850		212,804		379,509		205,258		955		0.4		(6,592)		(3.2)				379,509		409,788		487,208		340,620		FIN				FIN

		Fitness to Practise		354,825				2,527,871		2,560,323		4,472,628		2,430,464		32,452		1.3		(97,407)		(4.0)				4,472,628		4,481,804		4,797,112		4,136,492		FTP		ADJ		FTP		ADJ

		Human Resources		89,216				384,863		380,848		904,040		634,990		(4,015)		(1.1)		250,127		39.4				904,040		818,716		683,457		1,088,555		HUM				Hum

		Human Resources Partners		0				0		0		0		0		0		0.0		0		0.0				0				134,388		0		PAR				PAR

		IT Department		99,946				502,318		486,086		805,886		469,564		(16,232)		(3.3)		(32,754)		(7.0)				805,886		918,179		891,718		804,967		ITD				ITD

		Major Projects		7,641				27,844		20,473		0		0		(7,371)		0.0		(27,844)		0.0				0		26,461		277,379		150,000		PRO				PRO		   Major Projects

		Operations Office		14,553				110,606		110,630		268,604		250,036		24		0.0		139,430		55.8				268,604		149,473		536,020		278,633		OPS				OPS		   Operations Office

		Professional Liaison Team		14,558				57,466		57,466		122,230		77,370		(0)		0.0		19,904		25.7				122,230		121,600				135,885		PLT				PLT

		Policy		34,179				155,333		149,300		303,280		180,405		(6,033)		(4.0)		25,072		13.9				303,280		290,031		278,878		312,807		POL				POL

		Quality Assurance		21,832				139,776		136,860		260,586		165,019		(2,916)		(2.1)		25,243		15.3				260,586		241,258				299,978						QAD

		Registration		156,622				1,118,172		1,122,416		1,957,916		1,162,596		4,244		0.4		44,424		3.8				1,957,916		1,964,431		1,963,979		1,943,996		REG				REG

		Secretariat		18,017				107,741		112,652		221,873		129,099		4,911		4.4		21,357		16.5				221,873		227,291		226,244		221,312		SEC				SEC

		   Payroll costs		1,006,459				6,587,777		6,605,457		12,020,937		7,046,347		17,680		0.3		458,570		6.5				12,064,669		11,942,776		12,363,972		12,101,636



		  COVID 19 Transfer Payroll Costs		9,460				53,096		65,306						12,210		18.7		(53,096)						10,731		123,206				0

				0				0		0		(861,315)		(1,590)																		(0)

								ERROR:#REF!
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Non payroll

		Non-payroll costs

		Saturday, October 31, 2020

				Period 7				Year to date																		Annual

				Actual				Actual		Forecast (6+6)		Budget		M9 Forecast		Variance		Variance %		Variance		Variance %				Forecast (3+9)		Forecast (6+6)		Full Year Forecast (M9)		Original Budget

		Chair		6,063				41,545		41,545		50,687		61,912		0		0.0		9,142		0.0				75,973		72,910		61,912		88,071

		Chief Executive		260				10,890		11,880		27,410

Michael Tutt: Michael Tutt:
Subtract PSA Levy from I&E		(238,347)		990		8.3		16,520		60.3				18,208		24,030		82,158		45,960

		Council & Committee		21,279				141,578		141,045		175,025		296,851		(533)		(0.4)		33,447		19.1				281,186		258,757		296,851		303,079

		Communications		44,319				177,907		174,634		149,352		478,673		(3,273)		(1.9)		(28,555)		(19.1)				262,741		325,354		295,607		242,354

		Data Intelligence Team		0				0		15		0				15		0.0		0		0.0				150		435				270

		Education		6,031				53,844		51,152		134,450		444,872		(2,691)		(5.3)		80,607		60.0				98,997		80,160		300,619		199,826

		Facilities Management		175,159				1,058,204		1,059,697		1,496,913		2,793,046		1,493		0.1		438,709		29.3				2,370,033		2,139,800		2,784,583		2,534,210				   Facilities Management

		Finance		40,213				122,666		126,395		109,757		343,069		3,729		3.0		(12,909)		(11.8)				210,666		224,585		249,152		200,186

		Fitness to Practise		504,762				3,180,703		3,338,742		5,184,181		11,627,312		158,039		4.7		2,003,477		38.6				8,577,879		6,326,257		10,918,985		8,918,268

		Human Resources		22,796				155,312		189,312		286,373		266,855		34,000		18.0		131,061		45.8				532,792		531,856		506,128		481,196

		Human Resources Partners		4,569				15,090		30,955		110,691		351,319		15,865		51.3		95,601		86.4				169,059		134,767		198,557		197,676

		IT Department		166,558				981,381		1,019,873		1,132,142		1,493,413		38,493		3.8		150,762		13.3				1,991,069		2,047,477		1,512,881		1,962,055

		Major Projects		20,943				30,743		37,083		0		1,087,433		6,340		17.1		(30,743)		0.0				56,484		64,144		ERROR:#REF!		0				   Major Projects

		Operations Office		48				144		120		1,768		35,323		(24)		(20.0)		1,624		91.9				288		1,290		1,122		2,963				   Operations Office

		Professional Liaison Team		178				1,068		1,086		6,659		37,855		19		1.7		5,592		84.0				7,532		2,611		152,932		9,355

		Policy		1,373				53,297		51,924		66,812				(1,373)		(2.6)		13,515		20.2				151,322		156,356				127,392

		Quality Assurance		96				336		300		420		354,701		(36)		(12.0)		84		20.1				720		1,350		86,925		720

		Registration		50,022				413,576		428,849		565,988		1,419,036		15,273		3.6		152,412		26.9				809,141		788,300		1,329,895		878,513

		Secretariat		3,969				23,753		20,025		33,835		(44,749)		(3,727)		(18.6)		10,082		29.8				59,175		54,693		30,903		57,303

		PSA Levy		0				752,711		752,711		752,711		902,190		0		0.0		0		0.0				752,711		752,711		924,000		752,711

		Apprentice Levy		2,740				19,847		19,795		23,610		39,220		(52)		(0.3)		3,763		15.9				41,610		33,324		39,220		43,200

		   Non-payroll costs		1,071,378				7,234,593		7,497,139		10,308,783		21,749,985		262,546		3.5		3,074,190		41.0				16,467,734		14,021,166		ERROR:#REF!		17,045,309



		  COVID 19 Non-Pay Costs		45,146				284,307		255,108						(29,199)		(11.4)		(284,307)						255,108		352,514				0

				2,077,837				13,822,370		14,102,596		17,355,130		33,770,921						3,532,760						28,532,404		25,963,942		ERROR:#REF!		29,146,945

				2,077,837				13,822,370		14,423,010		17,356,720		34,632,236						280,226						28,532,404		25,963,942		34,632,236		29,146,945

				0				0		0		(1,590)		(861,315)						3,252,534						0		0		ERROR:#REF!		0





&P




Income by profession

		Income by profession

		Saturday, October 31, 2020

						Period 7				Year to date																Full year  																Period 7

						Actual				Actual		Budget		 6+6 Forecast		M9 Forecast		Var		Var %						6+6 Forecast		3 +9 Forecast		Original Budget				M9 Reforecast								7		Variance

		Arts Therapists		Arts Therapist		37,770				252,533		261,699		256,363		443,141		(3,830)		(1.5)						443,141		443,141		440,209		AS		284,215						Arts Therapists		41,600		(3,830)		-9.21

		Bio-medical Scientists		Bio-medical scientists		183,669				1,264,950		1,250,415		1,261,254		2,202,048		3,696		0.3						2,202,048		2,202,048		2,194,007				1,924,891						Bio-medical Scientists		179,974		3,696		2.05

		Chiropodists		Chiropodists		96,446				672,326		706,564		671,307		1,136,289		1,020		0.2						1,136,289		1,136,289		1,191,061				1,048,988						Chiropodists		95,427		1,020		1.07

		Clinical Scientists		Clinical Scientist		51,922				335,269		333,168		337,558		597,282		(2,289)		(0.7)						597,282		597,282		597,798				430,466						Clinical Scientists		54,211		(2,289)		-4.22

		Dietitians		Dietitians		80,323				562,368		596,938		562,985		952,917		(617)		(0.1)						952,917		952,917		999,474				760,479						Dietitians		80,940		(617)		-0.76

		Hearing Aid Dispensers		Hearing Aid Dispensers		25,207				168,872		179,318		169,280		289,373		(408)		(0.2)						289,373		289,373		306,918				189,599						Hearing Aid Dispensers		25,615		(408)		-1.59

		Occupational Therapists		Occuptational Therapists		311,242				2,160,419		2,158,204		2,163,238		3,773,687		(2,819)		(0.1)						3,773,687		3,773,687		3,773,799				3,098,471						Occupational Therapists		314,061		(2,819)		-0.90

		Operating Department Practitioners		Operating Department Practitioners		108,483				756,434		762,573		761,220		1,311,151		(4,786)		(0.6)						1,311,151		1,311,151		1,317,997				989,498						Operating Department Practitioners		113,269		(4,786)		-4.23

		Orthoptists		Orthopodists		11,271				78,612		79,892		79,134		134,693		(522)		(0.7)						134,693		134,693		135,788				107,970						Orthoptists		11,793		(522)		-4.43

		Paramedics		Paramedics		224,732				1,550,379		1,569,160		1,581,177		2,756,402		(30,798)		(1.9)						2,756,402		2,756,402		2,749,642				1,798,918						Paramedics		255,530		(30,798)		-12.05

		Physiotherapists		Physiotherapists		452,729				3,190,005		3,418,264		3,203,099		5,468,502		(13,093)		(0.4)						5,468,502		5,468,502		5,744,828				4,245,332						Physiotherapists		465,823		(13,093)		-2.81

		Practitioner Psychologists		Practioner Psychologists		207,459				1,355,766		1,374,748		1,372,421		2,362,534		(16,655)		(1.2)						2,362,534		2,362,534		2,353,850				1,749,512						Practitioner Psychologists		224,113		(16,654)		-7.43

		Prosthetists & Orthotists		Prothetists & Orthotists		7,994				57,296		61,909		59,287		105,611		(1,991)		(3.4)						105,611		105,611		107,486				82,196						Prosthetists & Orthotists		9,985		(1,991)		-19.94

		Radiographers		Radiographers		283,484				2,102,058		2,139,313		2,112,153		3,613,260		(10,095)		(0.5)						3,613,260		3,613,260		3,663,253				2,583,359						Radiographers		293,579		(10,094)		-3.44

		Social Workers		Social Workers		(101)				(709)		0		0		0		(709)		0.0						0		0						7,474,024						Social Workers		0		(101)		ERROR:#DIV/0!

		Speech & Language Therapists		Speech Language		129,764				909,623		906,477		926,390		1,593,960		(16,767)		(1.8)						1,593,960		1,593,960		1,571,416				1,251,452						Speech & Language Therapists		146,531		(16,767)		-11.44

		Registration Income		Registration Income		2,212,395				15,416,201		15,798,643		15,516,864		26,740,850		(100,663)		(0.6)						26,740,850		26,740,850		27,147,526				28,019,368								2,312,449		(100,054)		-4.33

		Other Income		Cheque/credit card adjustments		1,255				16,709		17,500		17,886		81,289		(1,177)		(7)						0		30,000		30,000				12						Other Income

		Total fee income		Total income		2,213,650				15,432,910		15,816,143		15,534,750		26,822,139		(101,840)		(0.7)						26,740,850		26,770,850		27,177,526				28,019,380



				Check to I&E		- 0		- 0		- 0		- 0		(38,522)

						Rental Income



&P




SOFP

		Statement of Financial Position 																																				(25,229)

		Saturday, October 31, 2020																																				737,740		(762,969)

				Forecast 31 March 2015				Budget 31 March 2015				Actual Period 7				Month 6 Forecast YTD		Month 9 Forecast YTD		Budget YTD				Budget 
31 March 2021				Month 9 Forecast Full Year		Month 6 Forecast Full Year		Actual 31 March 2020				Budget 
31 March 2020

		Non-current assets																																						Actual		M6 YTD		Budget YTD		Budget full year								33,950.02

		Land & buildings, at cost or valuation										5,820,000				5,820,000		5,515,921		5,745,000				5,515,921				5,515,921		5,820,000		5,745,000				5,820,000				0		0		ERROR:#REF!		(304,079)

		Land & buildings depreciation						ERROR:#VALUE!				(33,950)				(33,950)		(49,752)		(71,813)				(110,322)				(49,752)		(58,200)		(0)				(0)				(33,950)		(33,950)		ERROR:#REF!		(110,322)

								ERROR:#VALUE!				5,786,050				5,786,050		5,466,170		5,673,187				5,405,599				5,466,170		5,761,800		5,745,000				5,820,000

								ERROR:#VALUE!																																0						0

		Computer equipment, at cost						ERROR:#VALUE!				630,425				655,653		563,027		726,852				710,027				563,027		982,653		541,472				655,653				(25,229)		(0)		ERROR:#REF!		54,374

		Computer equipment depreciation						ERROR:#VALUE!				(520,295)				(545,523)		(435,491)		(516,231)				(484,954)				(435,491)		(599,481)		(437,379)				(501,334)				(18,961)		(44,189)		ERROR:#REF!		16,379

								ERROR:#VALUE!				110,130				110,130		127,536		210,621				225,073				127,536		383,172		104,093				154,320

								ERROR:#VALUE!																																0						0

		Office furniture and equipment, at cost						ERROR:#VALUE!				1,338,758				1,298,997		1,182,330		1,245,296				1,227,330				1,182,330		1,362,701		1,200,296				1,240,701				98,057		58,296		ERROR:#REF!		(13,371)

		Office equipment depreciation						ERROR:#VALUE!				(1,027,697)				(1,027,697)		(744,287)		(961,599)				(910,175)				(744,287)		(1,113,512)		(746,541)				(917,167)				(110,530)		(110,530)		ERROR:#REF!		6,992

												311,060				271,300		438,043		283,698				317,155				438,043		249,189		453,756				323,534

																																								0						0

		Intangible assets										10,086,821				10,324,867		8,145,422		9,837,208				10,656,719				8,145,422		11,661,664		8,110,058				9,349,080				737,740		975,786		ERROR:#REF!		1,307,638

		Intangible depreciation										(6,979,239)				(7,026,171)		(6,480,542)		(7,288,572)				(7,091,465)				(6,480,542)		(7,247,194)		(6,514,835)				(6,819,359)				(159,880)		(206,812)		ERROR:#REF!		(272,105)

												3,107,582				3,298,695		1,664,880		2,548,637				3,565,254				1,664,880		4,414,470		1,595,223				2,529,721



		Total non-current assets		5,058,501				6,471,000				9,314,821				9,466,175		7,696,628		8,716,143				9,513,080				7,696,628		10,808,631		7,898,072				8,827,574

																																								0				0		0

		Current assets																																						0				0		0

		Other current assets		326,000				400,000				983,695				1,026,212		1,878,132		1,557,319				1,816,503				1,878,132		1,793,977		2,970,827				4,370,503				(3,386,808)		(3,344,291)		ERROR:#REF!		(2,554,000)

		Cash & cash equivalents		14,086,784				17,314,885				12,471,218				12,106,362		18,197,701		9,485,903

Tian Tian: Tian Tian:
				11,913,206				18,197,701		8,749,512		18,662,518				11,908,026				563,192		198,336		ERROR:#REF!		5,180

				14,412,784				17,714,885				13,454,914				13,132,574		20,075,833		11,043,222				13,729,709				20,075,833		10,543,490		21,633,345				16,278,529



		Total assets		19,471,285				24,185,885				22,769,735				22,598,749		27,772,461		19,759,365				23,242,790				27,772,461		21,352,121		29,531,417				25,106,104

																																								0				0		0

		Current liabilities																																						0				0		0

		Trade and other payables		2,624,845				2,336,000				401,737				201,831		216,764		716,183				216,764				216,764		201,831		1,578,506				887,714				(485,977)		(685,883)		ERROR:#REF!		(670,950)

		Other liabilities										1,488,055

Margaret Osibowale: Margaret Osibowale:
KN Invoice				1,499,094		1,630,445		1,560,013				1,612,918				1,630,445		1,418,094		1,612,006				2,496,764				(1,008,708)		(997,670)		ERROR:#REF!		(883,845)

		Deferred income		13,922,000				19,344,000				15,606,509				15,804,582		22,156,109		15,507,255				19,132,839				22,156,109		15,769,705		22,107,880				17,067,206				(1,460,697)		(1,262,624)		ERROR:#REF!		2,065,634

		Total current liabilities		16,546,845				21,680,000				17,496,301				17,505,507		24,003,318		17,783,451				20,962,522				24,003,318		17,389,630		25,298,391				20,451,683

																																								0				0		0

		Liabilities greater than one year										163,052				163,052		163,052		163,052				163,052				163,052		163,052		163,052				163,052				0				0		(0)

																																								0				0		0

		Total assets less liabilities		2,924,440				2,505,885				5,110,382				4,930,191		3,606,092		1,812,862				2,117,216				3,606,092		3,799,439		4,069,974				4,491,368

																																								0				0		0

		General fund b/fwd		(3,014,923)				(3,040,074)				(4,060,631)				(4,060,631)		(3,539,747)		(3,294,016)				(3,583,761)				(3,539,747)		(4,060,631)		(3,539,747)				(3,771,687)				(288,944)				477,671		187,926

		Rev Res - Land & Building										(430,737)				(430,737)		(22,330)		(298,287)				(22,330)				(22,330)		(430,737)		(298,287)				(430,737)				0				132,450		408,407

		This periods (surplus)/deficit		90,483				534,189				(619,014)				(438,823)		ERROR:#N/A		1,779,441				1,488,875				ERROR:#N/A		691,929		(231,940)				(288,945)				(330,070)		(149,878)		2,068,385		1,777,820

		Grant income						0				0				0		0										0		0						0				0				0		0

		General fund c/fwd		(2,924,440)				(2,505,885)				(5,110,382)				(4,930,191)		ERROR:#N/A		(1,812,862)				(2,117,216)				ERROR:#N/A		(3,799,439)		(4,069,974)				(4,491,368)

												5,110,382

		Check										- 0				- 0		ERROR:#N/A		(0.34)				- 0				ERROR:#N/A		- 0		0				0

																																								99,254
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Projects

		Projects



						Opex										Capex										Opex & Capex										Opex		Capex				Opex		Capex

						Actual		Budget 2020/21		Budget 2019/20		Variance				Actual		Budget 2020/21		Budget 2019/20		Variance				Actual		Budget 2020/21		Budget 2019/20		Variance				Budget 2019/20		Budget 2019/20				Budget 2020/21		Budget 2020/21

						YTD £		YTD £		YTD £		£				YTD £		YTD £		YTD £		£				YTD £		YTD £		YTD £		£				Full Year £		Full Year £				Full Year £		Full Year £

		HR and Partners Build		P78		0		0		0		0				0		0		0		0				0				0		0				0		0				0		0

		Reg Transformation and Improvement		P85		4,226		0		103,674		(4,226)				32,285

Margaret Osibowale: Margaret Osibowale:
Investigate 825				946,900		(32,285)				36,511		0		1,050,574		(36,511)				502,673		1,570,600				326,979

		HCPC website review and build		P90		0				0		0				0				0		0				0		0		0		0				0		0				0

		186 Kennington Park Road renovation		P89		0				0		0				0				0		0				0		0		0		0				0		0				0

		FTP CMS Review		P94		0		0		0		0								88,812		0				0		0		88,812		0				45,000		88,812				0

		FTP Improvement project		P95		0				0		0								0		0				0		0		0		0				0		0				0

		CPD Online Migraton		P96		0		0		0		0								0		0				0		0		0		0				0		0				0

		Education Changes 17/18		P97		0		0		0		0								0		0				0		0		0		0				0		0				0

		Netreg refresh		P98		(6,106)		0		13,133		6,106				

Margaret Osibowale: Margaret Osibowale:
Need to check with DD		

Margaret Osibowale: Margaret Osibowale:
Investigate 825				32,181		0				(6,106)		0		45,314		6,106				36,236		32,181				38,736

		Fee review		P99		0		0		0		0								5,750		0				0		0		5,750		0				2,500		5,750				0

		Sage & WAP replacement		P100		0		0		0		0								69,000		0				0		0		69,000		0				0		138,000				0

		Education Changes 18/19		P101		0		0		3,698		0								54,146		0				0		0		57,844		0				1,760		54,146				4,910

		Registration Analysis		P103		0		0		0		0								0		0				0		0		0		0				0		0				0

		HR system upgrade		P102		0		0		0		0								53,898		0				0		0		53,898		0				0		53,898				800

		Regulation of Physician Associates		P2005		0		0		0		0				0				0		0				0		0		0		0				470,000		0				0

		COVID-19		P201		337,403		0				(337,403)				0						0				337,403		0		0		(337,403)										0

		Partner Portal Upgrade		P2003		0		0		8,670		0								11,500		0				0		0		20,170		0				37,900		11,500				34,270

		Education System Enhancements FY20		P2001		0		0		0		0								9,402		0				0		0		9,402		0				2,200		56,410				440

		Regulatory Changes		P2006		0		0		0		0										0				0		0				0										20,000

		CMS Phase 1 Replacement		P2004		0		0		0		0								187,500		0				0		0		187,500		0				160,000		500,000				144,096

		EDI Enhancements to NetReg		P2002		0		0		0		0								0		0				0		0		0		0				4,800		0				0

						335,523		0		129,175		(335,523)				32,285		0		1,459,089		(32,285)				367,808		0		1,588,264		(367,808)				1,263,069		2,511,297				570,231		0

		Research Revalidation				0						ERROR:#REF!				0				ERROR:#REF!		0				0				ERROR:#REF!		ERROR:#REF!

		Regulation of Social workers		P92		3,000		0		699,574		(3,000)				0		0		0		0				3,000		0		699,574		696,574				1,594,423		0				2,766,370

		Project Budget - Unallocated		PXX		0																														ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Balance on Closed Projects										ERROR:#REF!										ERROR:#REF!

						338,523		0		828,749		(338,523)				32,285		0		1,459,089		(32,285)				370,809		0		2,287,838		328,765				2,857,492		2,511,297				3,336,601		0



		COVID 19 Project Statement				Actual YTD £										Capital Commentary

		Total Costs Charged				337,403										£502k under the 6+6 forecast; mainly due to the variance on the Registration transformation project and the CMS project Phase 1





		Net Position - To be accrued				(337,403)











						FALSE				FALSE						TRUE				1,459,089
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Capex

		Capital expenditure



						Actual		M9 Reforecast 2018/19		M3 Reforecast 2020/21		Budget 2019/20		Variance				M3 Forecast 2020/21		M9 Forecast 2018/19				Budget 2019/20				M6 Reforecast				M6 Reforecast

						YTD £		YTD £		YTD £		YTD £		£				Full Year £		Full Year £				Full Year £				£				Full Year £						October		November		December		January		February		March



		Land & Buildings				0		0		0		0		0				0		540,922				0														210,891.38		295,600.88		819,419.58		1,126,203.08		1,192,676.08		1,337,876.08



						0		0		0		0		0				0		540,922				0

		Information Technology

				Laptops and PCs

				Server replacement

				Software Licences		5,264		17,850		9,760		0		4,496				9,760		17,850				0														30,115.00		30,115.00		30,115.00		30,115.00		30,115.00		30,115.00

				Software Licences new/replacement services						0				0

				Office Furniture								0		0										0

				Computer equipment		ERROR:#VALUE!		106,002

Margaret Osibowale: Margaret Osibowale:
Increase by £19,167 eqch month		136,060

Tian Tian: Tian Tian:
increase by £8,936 each month		85,750		ERROR:#VALUE!				160,000		106,002				147,000														29,118.47		29,928.47		29,928.47		34,928.47		34,928.47		39,928.47

				Software 										0

				Hard Drive Storage										0



						ERROR:#VALUE!		123,852		145,820		85,750		ERROR:#VALUE!				169,760		123,852				147,000				0				0



		Office Equipment				0		5,998		45,000		26,250		45,000				45,000		5,998				45,000



		Projects

				Capital Expenditure (excl. 186 KPR)		32,285		835,671		0		1,459,089		(32,285 )				1,722,244		835,671				2,511,297





		Total Capital Expenditure				ERROR:#VALUE!		965,521		190,820		1,571,089		ERROR:#VALUE!				1,937,005		1,506,443				2,703,297				0				0





				Office and computer equipment disposals		ERROR:#VALUE!

Margaret Osibowale: Margaret Osibowale:
£49226 is the disposals in office equipment and computer equip		

Margaret Osibowale: Margaret Osibowale:
Increase by £19,167 eqch month		

Tian Tian: Tian Tian:
increase by £8,936 each month		843,262		(1,082,166)
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Cashflow Graphs

		Graphs - Cashflow

		2015-16





		2014-15



HCPC Cashflow per Month

1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	









HCPC Cashflow per Month

Budget receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	1511660.3618462	1731710.5871081001	1948613.4206498601	1196126.0227945901	2614651.83165535	3291997.5369249	409171.097253596	4595112.1784052104	5429747.9263971103	660221.084220213	2511024.8573038001	3169119.87776249	Actual receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97	975921	2121890.44	1253255.42	2932421.27999999	5559796.2800000003	2388090.84	1765115.99999999	1829452.99999999	1011095.55	2859430.19	4769125.8899999904	Budget payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2328881.9248585701	2281627.7385207	2447522.71677115	2228945.14760199	2175696.9481091001	2546525.79188983	2369515.1537074801	2436487.3019401301	2394289.6167268902	2239845.8963438701	2317121.41498467	2330627.0546154501	Actual payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.18	2289845.23	2057142.89	1985835.43	2125482.27999999	2082848.57	2258147.29	2291970.6399999801	2011123.72	2131814.6799999801	2584933.65	Budget cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	15425778.436987501	14875861.285575001	14376951.989453601	13344132.864646301	13783087.7481925	14528559.4932275	12568215.436773701	14726840.3132388	17762298.622908901	16182673.8107852	16376577.2531045	17215070.076251201	Actual cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	14534442.74	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413293	15394389	15394388.98	18047612.07	Forecast cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	#N/A	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413292.859999901	15494629.333597301	13734953.771042001	14086783.6948075	Reserves Policy target	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	Forecast receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97000000067	975921	2121890.44	1253255.4200000004	2932421.2799999989	5559796.2800000003	2388090.8400000008	1765115.9999999991	1829452.9999999995	1540743.6669307442	699731.77077793702	2811237.2570988713	Forecast payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.1800000002	2289845.23	2057142.89	1985835.4300000002	2125482.2799999998	2082848.5700000003	2258147.2900000005	2291970.6399999997	2459407.3333333335	2459407.3333333335	2459407.3333333335	











Graph Cashflow





Cash flow

		Cash flow statement

		From 1 April 2019		Year to date				Year to date				Year to date				Year to date				Full year				Full year				Full year

				actual				M6 forecast				Budget				M9 forecast				budget				M6 forecast				M9 Forecast

				£				£				£				£				£				£				£



		Operating surplus/(deficit)		998,433				(822,551)				(1,275,560)				(849,627)				(3,604,096)				(3,461,453)				(849,627)

		Add: Corporation tax		0

		Less: Depreciation		376,788				391,981				0				840,225				886,844				963,107				840,225

		Less: Accounting Changes						0																1,211,041

		Less FTP Savings						0																250,000

		Add: Turnaround Costs		(388,009)				(344,344)																(1,345,888)

		Grant received from Department of Education		0				255,294				0				961,734				2,064,423				2,766,370				961,734

		Decrease/(increase) in debtors & prepayments		1,987,131				1,948,992				320,812				2,492,371				61,629				1,231,444				228,991

		Increase/(decrease) in creditors 		(1,300,720)				(1,489,588)				428,987				(1,537,269)				(17,527)				(1,570,588)				(1,383,210)

		(Decrease)/increase in deferred income		(6,501,371)				(6,303,298)				(6,648,854)				5,088,903				(3,023,269)				(6,338,174)				899,306



		Net cash in/(out)flow from operating activities		(4,827,748)				(6,363,513)				(7,174,615)				6,996,338				(3,631,996)				(6,294,142)				697,420



		Return on investments and servicing of finance



		Investment Income 		8,591				8,517				44,467				114,651				50,798				102,261				114,651



		Capital expenditure and financial investments

		Purchase of fixed assets		ERROR:#VALUE!				(190,820)				(1,571,089)				(965,521)				(2,703,297)				(1,937,005)				(1,506,443)



		Financing

		Income from DOH																		0				0				0



		Increase/(decrease) in cash		ERROR:#VALUE!				(6,545,817)				(8,701,235)				6,145,470				(6,284,495)				(8,128,887)				(694,369)



		Cash at beginning of period		18,662,518				18,662,518				18,197,701				18,662,518				18,197,701				18,662,518				11,908,026



		Cash at end of period		12,471,218				12,106,362				9,485,903				18,197,701				11,913,206				8,749,512				18,197,701

		Cash movement		(6,191,300)				(6,556,155)				(8,711,798)				(464,817)				(6,284,495)				(9,913,006)				6,289,675



		Check		ERROR:#VALUE!				10,338				10,563				6,610,287				(0)				1,784,119				(6,984,044)





																																				0
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Cashflow Graphs (2)

		Graphs - Cashflow

		2019-20

								ERROR:#VALUE!				0

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!







		2018-19
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HCPC Cashflow per Month

Actual cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	17290600	14604575	15310405	12471218.460000001	Budget cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16250563.359989354	14143510.45314442	14115544.154033244	12912535.630397417	14528324.490718583	15274759.226591801	13774930.797731401	11854631.5985348	14216801.109443085	9732057.7835490871	12555204.93903813	12410892.986285958	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Budget receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	870624.19990716456	1107631.1079711439	3119314.761364636	1943287.0005043768	4755090.5518173305	3986596.4622610328	1694411.926811486	1223950.3308045042	2160911.0288806553	1740050.060407409	5661397.8264582008	3514072.5066792136	Actual receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1534382	1293492	2720208	1622310	-1017164.8299999991	Forecast receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1435383.0282063854	-314410.50986011862	2831535.0433003264	1470614.4728338325	4646755.08206819	3247116.1564056766	Budget payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3282578.8399178102	3214684.0148160784	3147281.0604758123	3146295.5241402043	3139301.6914961659	3240161.726387816	3194240.3556718845	3144249.5300011062	2378654.8178588958	2916743.0427478203	2838250.6709691589	3658384.4594313833	Actual payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3484565	2063578	5845471	934382	0	Forecast payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3096495.7501577227	2772939.4510882776	2885679.692058323	3189982.978998777	2685451.9148598881	3094582.0608876664	











Cashflow workings (2)

		Budgeted cash flow - workings																														Total

				April		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Opening Balance 		18,662,518		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		10,908,751		9,732,058		12,555,205

		Op balance correction

		Receipts		851,261		1,088,268		2,748,081		1,782,924		4,735,727		3,592,563		1,534,986		1,205,524		1,625,086		1,580,624		5,172,464		3,495,647

		Grant Income		- 0		- 0		351,870		141,000		- 0		375,608		141,000		- 0		443,437		141,000		470,508		- 0

		Investment Income		4,780		4,780		4,780		4,780		4,780		3,843		3,843		3,843		3,843		3,843		3,843		3,843

		Rental income		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583

		Total Cash Receipts		870,624		1,107,631		3,119,315		1,943,287		4,755,091		3,986,596		1,694,412		1,223,950		2,086,949		1,740,050		5,661,398		3,514,073



		Expenditure: - From 19/20 Budget																																0

		Departmentals		4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Project Costs (OPEX)																										1486909.19

		Project Costs (CAPEX)		227,196.00		220,497.67		199,076.67		152,416.67		214,916.67		220,666.67		224,318.33		222,401.67		190,401.67		204,601.67		217,401.67		217,401.67

		Capex expenditure on computer equipment		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00

		PSA Levy		-   902,000																		-   89,810				920,040

		Apprenticeship levy

		Less dilapidation		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434

		Less depreciation		-   74,360		-   74,360		-   74,360		-   74,101		-   74,101		-   75,598		-   76,075		-   76,235		-   70,213		-   70,065		-   69,506		-   77,870

		Total payments		3,282,579		3,214,684		3,147,281		3,146,296		3,139,302		3,240,162		3,194,240		3,144,250		3,032,830		2,916,743		2,838,251		3,658,384



		Closing Balance		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		10,908,751		9,732,058		12,555,205		12,410,893

				-   2,411,955		-   2,107,053		-   27,966		-   1,203,009		1,615,789		746,435		-   1,499,828		-   1,920,299		-   945,881		-   1,176,693		2,823,147		-   144,312







				4/1/19		5/1/19		6/1/19		7/1/19		8/1/19		9/1/19		10/1/19		11/1/19		12/1/19		1/1/20		2/1/20		3/1/20

		Budget receipts		870,624		1,107,631		3,119,315		1,943,287		4,755,091		3,986,596		1,694,412		1,223,950		2,160,911		1,740,050		5,661,398		3,514,073

		Actual receipts		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,534,382		1,293,492		2,720,208		1,622,310		-   1,017,165

		Forecast receipts		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,435,383		-   314,411		2,831,535		1,470,614		4,646,755		3,247,116

		Budget payments		3,282,579		3,214,684		3,147,281		3,146,296		3,139,302		3,240,162		3,194,240		3,144,250		2,378,655		2,916,743		2,838,251		3,658,384

		Actual payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,484,565		2,063,578		5,845,471		934,382		ERROR:#VALUE!

		Forecast payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,096,496		2,772,939		2,885,680		3,189,983		2,685,452		3,094,582

		Budget cash balance		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		14,216,801		9,732,058		12,555,205		12,410,893

		Actual cash balance		16,666,496		15,452,115		15,054,698		14,342,090		16,487,278		19,990,343		18,086,337		17,290,600		14,604,575		15,310,405		12,471,218

		Forecast cash balance		16,666,496		15,452,115		15,054,698		14,342,090		16,487,278		19,990,343		18,086,337		16,659,451		16,334,187		14,485,086		17,556,065		16,994,345

										-   712,608		2,145,188		3,503,064		-   1,904,006		-   1,426,886		-   325,264		-   1,849,101		3,070,979		-   561,720

		Forecast capex

														

Andy Gillies: Andy Gillies:
actual ytd		Forecast investment income



		reserves policy lower range target		-   6,510,629













		f'cast ytd cash receipts				21,980,009

		f'cast income				15,798,643

		therefore f'cast change in def inc				6,181,366









		f'cast 2016-17 cash receipts (FOR M6 REFORECAST)				31,344,495

		f'cast income				32522845.28

		therefore f'cast change in def inc				-   1,178,351









		Actual cash receipts and cash payments workings

				apr		may		jun		jul		aug		sep		oct		nov		dec		jan		feb		Mar

		Opening deferred income		22,107,880		20,147,344		18,534,066		18,368,984		17,296,823		18,835,666		22,199,837		20,737,621		19,073,136		19,471,732		18,837,323		15,606,509

		Closing deferred income		20,147,344		18,534,066		18,368,984		17,296,823		18,835,666		22,199,837		20,737,621		19,073,136		19,471,732		18,837,323		15,606,509

		Fee income for month		2,940,461		2,922,231		2,848,871		3,057,923		3,083,029		3,083,029		2,996,598		2,957,977		2,321,612		2,256,719		2,213,650

		Therefore receipts from registrants		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,534,382		1,293,492		2,720,208		1,622,310		(1,017,165)		(15,606,509)

		Other receipts		24,032		24,720		23,823		23,186		23,490		23,330		22,447		26,042		26,845		20,064		14,907

		Total receipts		1,003,957		1,333,673		2,707,612		2,008,948		4,645,362		6,470,530		1,556,829		1,319,534		2,747,053		1,642,374		(1,002,258)		(15,606,509)



				apr		may		jun		jul		aug		sep		oct		nov		dec		jan		Feb		Mar

		Opening other working capital		(219,685)		(745,206)		(969,003)		(751,419)		(738,384)		(1,105,800)		(1,063,652)		(795,245)		(1,761,777)		1,558,461		(238,176)		(906,097)

		Closing other working capital		(745,206)		(969,003)		(751,419)		(738,384)		(1,105,800)		(1,063,652)		(795,245)		(1,761,777)		1,558,461		(238,176)		(906,097)

		Expenditure for month, including below the line items		3,606,116		2,859,561		2,889,950		2,950,933		2,994,646		2,776,653		3,175,949		2,793,230		2,513,365		2,438,923		2,130,340

		Capex for the month		(2,265)		(8,827)		61,901		55,836		56,538		153,825		40,209		236,880		11,868		292,096		ERROR:#VALUE!

		Therefore total payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,484,565		2,063,578		5,845,471		934,382		ERROR:#VALUE!		906,097



		Capex for the month 



		cumulative budget change in wkg cap

		Cumulative budgeted payments

		cumulative budgeted opex

		cum budgeted capex





		Calculation of budgeted change in deferred income



		Cumulative budgeted income		15,498,674

		Cumulative budgeted receipts		18,700,906

		Therefore cumulative budgeted change in deferred income		3,202,232





		Calculation of full year budgeted change in deferred income



		Full year budgeted income		27,195,417

		Full year budgeted receipts		29,413,155

		Therefore full year budgeted change in deferred income		2,217,738







				16,588,145		15,294,882		14,833,058		13,822,202		15,783,796		19,281,700		17,353,964		16,609,920		13,511,502		14,219,494		ERROR:#VALUE!		ERROR:#VALUE!

		Depreciation								206,956		306,604		461,121		461121		539729		628054		690952.6		767033.62		376787.75

		Cash at end of period								14,029,158		16,090,400.29		19,742,821.29		17,815,085.29		17,149,649.29		14,139,556.29		14,910,446.89		ERROR:#VALUE!		ERROR:#VALUE!
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Council cashflow graph

		Graphs - Cashflow
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HCPC Cashflow per Month

Budget receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	870624.19990716456	1107631.1079711439	3119314.761364636	1943287.0005043768	4755090.5518173305	3986596.4622610328	1694411.926811486	1223950.3308045042	2160911.0288806553	1740050.060407409	5661397.8264582008	3514072.5066792136	Actual receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1534382	1293492	2720208	1622310	-1017164.8299999991	Forecast receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1435383.0282063854	-314410.50986011862	2831535.0433003264	1470614.4728338325	4646755.08206819	3247116.1564056766	Budget payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3282578.8399178102	3214684.0148160784	3147281.0604758123	3146295.5241402043	3139301.6914961659	3240161.726387816	3194240.3556718845	3144249.5300011062	2378654.8178588958	2916743.0427478203	2838250.6709691589	3658384.4594313833	Actual payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3484565	2063578	5845471	934382	0	Forecast payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3096495.7501577227	2772939.4510882776	2885679.692058323	3189982.978998777	2685451.9148598881	3094582.0608876664	Budget cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16250563.359989354	14143510.45314442	14115544.154033244	12912535.630397417	14528324.490718583	15274759.226591801	13774930.797731401	11854631.5985348	14216801.109443085	9732057.7835490871	12555204.93903813	12410892.986285958	Actual cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	17290600	14604575	15310405	12471218.460000001	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	











Council inc and exp graphs

		Graphs - Income and Expenditure
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				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18

		Income budget		2,626,997		2,660,756		2,689,162		2,809,636		2,808,967		2,771,607		2,840,858		2,817,534		2,864,760		2,854,523		2,796,495		2,865,682

		Income actual		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Income forecast

				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18

		Expenditure budget		3,622,465		2,716,709		2,794,981		2,489,357		2,577,177		2,928,843		2,716,118		2,539,447		2,711,778		2,530,680		2,533,432		2,728,218

		Expenditure actual		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Expenditure forecast

				Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17

		Income budget		2,376,686		2,504,858		2,492,324		2,582,962		2,589,049		2,560,753		2,589,905		2,586,429		2,793,796		2,665,674		2,644,757		2,703,855

		Income actual		2,455,606		2,507,602		2,515,692		2,641,208		2,722,542		2,602,718		2,645,672		2,572,399		2,657,473		2788412.13		2,628,305		2,710,762

		Income forecast		2455605.62		2507602.36		2515691.66		2641207.69		2722542.18		2602718.44		2645672.46		2572398.75		2,657,473		2723013.11030903		2675917.4179119		2739873.400075

				Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17

		Expenditure budget		3,380,782		2,416,790		2,707,268		2,413,945		2,362,813		2,838,594		2,512,090		2,399,749		2,446,446		2,318,603		2,275,757		2,520,151

		Expenditure actual		3,560,696		2,096,617		2,212,160		2,267,822		2,619,750		2,357,390		2,373,561		2518838.39		2,365,023		2427608.97		2,251,313		3218120.98

		Expenditure forecast		3560695.9		2096616.82		2212160.43		2267821.73		2619750.18		2357390.09		2373560.8		2518838.39		2,365,023		2643781.92137453		2697904.83478987		2995432.84382453



HCPC Income per Month

Income budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2791273	2842379	2847566	2954775	2961061	2915210	3086764	3013123	2240010	2257365	2207428	2319471	Income actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011182	2972583	2228232.87	Income forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011181.7733333339	2950347.5727089657	2197921.311923584	2225059.7166430713	2189380.1890351675	2247960.4407431753	









HCPC Expenditure per Month

Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287206.5901577231	2948004.1553243888	3031413.2851833226	3358394.5721237767	2851159.9524293323	3860550.9829015555	











Graphs 1 (4)

		Graphs - Income and expenditure
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		2018-19

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Income budget		2,791,273		2,842,379		2,847,566		2,954,775		2,961,061		2,915,210		3,086,764		3,013,123		2,240,010		2,257,365		2,207,428		2,319,471

		Income actual		2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233

		Income forecast		2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,950,348		2,197,921		2,225,060		2,189,380		2,247,960

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Expenditure budget		4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Expenditure actual		3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210

		Expenditure forecast		3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,948,004		3,031,413		3,358,395		2,851,160		3,860,551

				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Income budget		2,757,888		2,818,352		2,804,379		2,938,930		2,939,058		2,863,838		2,926,138		2,900,531		2,977,900		2,919,478		2,869,241		2,924,640

		Income actual		2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2923721		2,859,326		2,940,461

		Income forecast		2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2985909		2,854,658		2,910,057

				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Expenditure budget		3,822,020		2,856,650		2,758,438		2,768,015		2,557,938		2,861,582		2,822,696		2,752,403		2,591,689		2,653,407		2,581,405		2,713,847

		Expenditure actual		3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3021033		2,685,491		2796092		2,642,256		3,606,116

		Expenditure forecast		3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3021033		2,685,491		2963891.91		3,103,425		3,321,925



&P


HCPC Income per Month

Income budget	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2757887.62	2818351.83	2804379.42	2938929.58	2939058.38	2863838.03	2926137.94	2900530.55	2977900.15	2919477.85	2869241.3	2924640.34	Income actual	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2923721	2859326	2940461.4	Income forecast	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2985909	2854658	2910057	









HCPC Expenditure per Month

Expenditure budget	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3822019.76	2856649.53	2758437.67	2768015.2	2557937.84	2861581.81	2822696.31	2752403.13	2591689.38	2653407.2200000002	2581404.9700000002	2713847.35	Expenditure actual	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2796092	2642256	3606116.2700000005	Expenditure forecast	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2963891.91	3103424.72	3321925.12	









HCPC Income per Month

Income budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2791273	2842379	2847566	2954775	2961061	2915210	3086764	3013123	2240010	2257365	2207428	2319471	Income actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011182	2972583	2228232.87	Income forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011181.7733333339	2950347.5727089657	2197921.311923584	2225059.7166430713	2189380.1890351675	2247960.4407431753	









HCPC Expenditure per Month

Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287206.5901577231	2948004.1553243888	3031413.2851833226	3358394.5721237767	2851159.9524293323	3860550.9829015555	











Graphs 2 (3)

		Graphs - Cumulative income and expenditure



		2019-20



								ERROR:#VALUE!				0

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

		2018-19



		2019-20

						Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Income budget				2,791,273		2,842,379		2,847,566		2,954,775		2,961,061		2,915,210		3,086,764		3,013,123		2,240,010		2,257,365		2,207,428		2,319,471

		Income budget cumulative				2,791,273		5,633,652		8,481,218		11,435,993		14,397,054		17,312,264		20,399,028		23,412,151		25,652,161		27,909,526		30,116,954		32,436,425

		Income actual				2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233		2,923,721		2,859,326		2,213,650

		Income actual cumulative				2,940,461		5,877,275		8,726,146		11,798,652		14,896,264		17,890,731		20,901,913		23,874,496		26,102,729		29,026,450		31,885,776		34,099,425

		Income forecast				2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233		2,225,060		2,189,380		2,247,960

		Income forecast cumulative				2,940,461		5,877,275		8,726,146		11,798,652		14,896,264		17,890,731		20,901,913		23,874,496		26,102,729		28,327,789		30,517,169		32,765,129



		Expenditure budget				4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Expenditure budget cumulative

Lulu Chama: Lulu Chama:
Budget now includes major projects also £450 capex moved to opex				4,016,177		7,069,157		10,076,155		13,128,568		16,111,487		19,191,014		22,221,445		25,203,961		28,101,035		30,957,485		33,632,273		36,215,520

		Expenditure actual				3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210		0		0		0

		Expenditure actual cumulative				3,606,116		6,466,487		9,356,437		12,307,430		15,130,064		17,906,717		21,193,924		24,067,835		26,238,045		26,238,045		26,238,045		26,238,045

		Expenditure forecast				3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210		0		0		0

		Expenditure forecast cumulative				3,606,116		6,466,487		9,356,437		12,307,430		15,130,064		17,906,717		21,193,924		24,067,835		26,238,045		26,238,045		26,238,045		26,238,045



		2018-19

						Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Income budget				2,757,888		2,818,352		2,804,379		2,938,930		2,939,058		2,863,838		2,926,138		2,900,531		2,977,900		2,919,478		2,869,241		2,924,640

		Income budget cumulative				2,757,888		5,576,239		8,380,619		11,319,548		14,258,607		17,122,445		20,048,583		22,949,113		25,927,014		28,846,491		31,715,733		34,640,373

		Income actual				2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2,923,721		2,859,326		2,907,312

		Income actual cumulative				2,778,371		5,615,595		8,433,279		11,296,325		14,335,892		17,241,778		20,195,248		22,981,949		25,733,473		28,657,194		31,516,520		34,423,832

		Income forecast				2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2,985,909		2,854,658		2,910,057

		Income forecast cumulative				2,778,371		5,615,595		8,433,279		11,296,325		14,335,892		17,241,778		20,195,248		22,981,949		25,733,473		28,719,382		31,574,040		34,484,097



		Expenditure budget				3,822,020		2,856,650		2,758,438		2,768,015		2,557,938		2,861,582		2,822,696		2,752,403		2,591,689		2,653,407		2,581,405		2,713,847

		Expenditure budget cumulative

Lulu Chama: Lulu Chama:
Budget now includes major projects also £450 capex moved to opex				3,822,020		6,678,669		9,437,107		12,205,122		14,763,060		17,624,642		20,447,338		23,199,741		25,791,431		28,444,838		31,026,243		33,740,090

		Expenditure actual				3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3,021,033		2,685,491		2,796,092		2,642,256		3,435,151

		Expenditure actual cumulative				3,333,529		6,205,187		9,173,404		12,032,322		14,624,084		17,129,499		20,070,090		23,091,123		25,776,614		28,572,706		31,214,962		34,650,113

		Expenditure forecast				3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3,021,033		2,685,491		2,963,892		3,103,425		3,321,925

		Expenditure forecast cumulative				3,333,529		6,205,187		9,173,404		12,032,322		14,624,084		17,129,499		20,070,090		23,091,123		25,776,614		28,740,506		31,843,931		35,165,856







&P


HCPC income - cumulative

Income budget	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2757887.62	2818351.83	2804379.42	2938929.58	2939058.38	2863838.03	2926137.94	2900530.55	2977900.15	2919477.85	2869241.3	2924640.34	Income budget cumulative	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2757887.62	5576239.4500000002	8380618.8700000001	11319548.449999999	14258606.829999998	17122444.859999999	20048582.800000001	22949113.350000001	25927013.5	28846491.350000001	31715732.650000002	34640372.990000002	Income actual	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2923721	2859326	2907312.12	Income actual cumulative	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2778371	5615595	8433279	11296325	14335892	17241778	20195248	22981949	25733473	28657194	31516520	34423832.119999997	Income forecast	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2985909	2854658	2910057	Income forecast cumulative	2778371	5615595	8433279	11296325	14335892	17241778	20195248	22981949	25733473	28719382	31574040	34484097	







HCPC expenditure - cumulative

Expenditure budget	3822019.76	2856649.53	2758437.67	2768015.2	2557937.84	2861581.81	2822696.31	2752403.13	2591689.38	2653407.2200000002	2581404.9700000002	2713847.35	Expenditure budget cumulative	3822019.76	6678669.2899999991	9437106.959999999	12205122.16	14763060	17624641.809999999	20447338.119999997	23199741.249999996	25791430.629999995	28444837.849999994	31026242.819999993	33740090.169999994	Expenditure actual	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2796092	2642256	3435151.0699999989	Expenditure actual cumulative	3333529	6205187	9173404	12032322	14624084	17129499	20070090	23091123	25776614	28572706	31214962	34650113.07	Expenditure forecast	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2963891.9057868761	3103424.7165454216	3321925.1156023005	Expenditure forecast cumulative	3333529	6205187	9173404	12032322	14624084	17129499	20070090	23091123	25776614	28740505.905786876	31843930.622332297	35165855.737934597	







HCPC income - cumulative

Income budget cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2791273	5633652	8481218	11435993	14397054	17312264	20399028	23412151	25652161	27909526	30116954	32436425	Income actual cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2940461	5877275	8726146	11798652	14896264	17890731	20901913	23874496	26102728.870000001	29026449.870000001	31885775.870000001	34099425.399999999	Income forecast cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2940461	5877275	8726146	11798652	14896264	17890731	20901913	23874496	26102728.870000001	28327788.586643074	30517168.77567824	32765129.216421414	







HCPC expenditure - cumulative

Expenditure budget	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure budget cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	4016176.5124178068	7069156.533067219	10076154.599376366	13128567.862683237	16111487.29334607	19191013.925567221	22221444.770405769	25203961.178462431	28101035.404464275	30957485.164434317	33632273.474292368	36215520.17427931	Expenditure actual	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	0	0	0	Expenditure actual cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	6466487	9356437	12307430	15130064	17906717	21193924	24067835	26238044.780000001	26238044.780000001	26238044.780000001	26238044.780000001	Expenditure forecast	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	0	0	0	Expenditure forecast cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	6466487	9356437	12307430	15130064	17906717	21193924	24067835	26238044.780000001	26238044.780000001	26238044.780000001	26238044.780000001	









Capex graph

		Graphs - Capital expenditure

		Periodic

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		CAPEX Expenditure budget		243,196		236,498		215,077		168,417		230,917		236,667		240,318		238,402		206,402		220,602		233,402		233,402

		CAPEX Expenditure Forecast		-2,265		-8,827		61,901		55,836		56,538		153,825		44,657		23,387		327,167		461,701		383,599		379,079

		CAPEX Expenditure actual		-2,265		-8,827		61,901		55,836		56,538		153,825		40,209		236,880		11,868		292,096		ERROR:#VALUE!

		Accumulative

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Accumulative CAPEX Expenditure budget		243,196		479,694		694,770		863,187		1,094,104		1,330,770		1,571,089		1,809,490		2,015,892		2,236,494		2,469,895		2,703,297

		Accumulative CAPEX Expenditure forecast		-2,265		-11,092		50,809		106,645		163,183		317,008		361,665		385,052		712,219		1,173,920		1,557,519		1,936,598

		Accumulative Capex Expenditure actual		-2,265		-11,092		50,809		106,645		163,183		317,008		357,217		594,097		605,965		898,061		ERROR:#VALUE!		ERROR:#VALUE!



HCPC Capex expenditure

CAPEX Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	243196	236497.66666666599	215076.66666666599	168416.66666666599	230916.66666666599	236666.66666666599	240318.33333333401	238401.66666666599	206401.66666666599	220601.66666666599	233401.66666666599	233401.66666666599	CAPEX Expenditure Forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-8827	61901	55836	56538	153825	44657.05	23387.29	327167	461701	383599	379078.8	CAPEX Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-8827	61901	55836	56538	153825	40209	236880	11868	292096	0	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	Accumulative CAPEX Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	243196	479693.66666666599	694770.33333333198	863186.9999999979	1094103.666666664	1330770.33333333	1571088.666666664	1809490.33333333	2015891.999999996	2236493.6666666619	2469895.3333333279	2703296.9999999939	Accumulative CAPEX Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-11092	50809	106645	163183	317008	361665.05	385052.33999999997	712219.34	1173920.3399999999	1557519.3399999999	1936598.14	Accumulative Capex Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-11092	50809	106645	163183	317008	357217	594097	605965	898061	0	0	









Fc Graphs

		YTD Actual vs Budget vs Forecast

		Department		Dep		Actual		Budget		Forecast

		Chair		CHA		41,545		50,687		ERROR:#REF!

		Chief Executive		CEX		553,822		496,297		ERROR:#REF!

		Council & Committee		COU		141,578		175,025		ERROR:#REF!

		Communications		COM		384,988		400,224		ERROR:#REF!

		Education		EDU		362,435		402,669		ERROR:#REF!

		Office Services		FAC		1,243,538		1,701,003		ERROR:#REF!

		Finance		FIN		334,516		315,015		ERROR:#REF!

		Fitness to Practise		FTP		5,708,574		7,614,644		ERROR:#REF!

		Human Resources		HUM		540,175		921,363		ERROR:#REF!

		Human Resources Partners		PAR		15,090		110,691		ERROR:#REF!

		IT Department		ITD		1,483,699		1,601,707		ERROR:#REF!

		Major Projects: without SW Transfer Costs		PRO		387,324		(1,384,878)		ERROR:#REF!

		Project managers		OPS		116,415		251,804		ERROR:#REF!

		Policy		POL		208,629		247,217		ERROR:#REF!

		Registration		REG		1,531,748		165,439		ERROR:#REF!

		Secretariat		SEC		131,494		1,761,291		ERROR:#REF!



				Dep		Actual		Budget		Forecast

				CHA		ERROR:#REF!		ERROR:#REF!		100%

				CEX		ERROR:#REF!		ERROR:#REF!		100%

				COU		ERROR:#REF!		ERROR:#REF!		100%

				COM		ERROR:#REF!		ERROR:#REF!		100%

				EDU		ERROR:#REF!		ERROR:#REF!		100%

				FAC		ERROR:#REF!		ERROR:#REF!		100%

				FIN		ERROR:#REF!		ERROR:#REF!		100%

				FTP		ERROR:#REF!		ERROR:#REF!		100%

				HUM		ERROR:#REF!		ERROR:#REF!		100%

				PAR		ERROR:#REF!		ERROR:#REF!		100%

				ITD		ERROR:#REF!		ERROR:#REF!		100%

				PRO		ERROR:#REF!		ERROR:#REF!		100%

				OPS		ERROR:#REF!		ERROR:#REF!		100%

				POL		ERROR:#REF!		ERROR:#REF!		100%

				REG		ERROR:#REF!		ERROR:#REF!		100%

				SEC		ERROR:#REF!		ERROR:#REF!		100%



































































































Actual v Budget v Forecast YTD by Department



Actual	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	41544.65	553821.99	141577.81	384987.71	362434.63	1243538.1399999999	334515.86	5708574.0099999998	540175.14	15089.94	1483698.97	387324.49	116415.24	208629.27	1531748.03	131493.89000000001	Budget	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	50686.97	496297.14100000006	175024.97	400224.49	402669.38	1701002.59	315014.59000000003	7614644.3399999999	921362.85	110690.5	1601706.53	-1384878	251803.58	247216.6	165439.07999999999	1761291.25	Forecast	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	







Actual v Budget v Forecast at M7 (Oct-15)



Actual	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Budget	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Forecast	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	







Income Graphs



						AYTD

		Arts Therapist		AS		37,770

		Bio-medical scientists		BS		183,669

		Chiropodists		CH		96,446

		Clinical Scientist		CS		51,922

		Dietitians		DT		80,323

		Hearing Aid Dispensers		HAD		25,207

		Occuptational Therapists		AT		311,242

		Operating Department Practitioners		ODP		108,483

		Orthopodists		OR		11,271

		Paramedics		PA		224,732

		Physiotherapists		PH		452,729

		Practioner Psychologists		PSY		207,459

		Prothetists & Orthotists		PO		7,994

		Radiographers		RA		283,484

		Social Workers		SW		(101)

		Speech Language		SL		129,764

		Income by Activity		Actual

		Graduate Registration fees		830,656

		Readmission fees		138,618

		Renewal fees		13,208,991

		International scrutiny fees		611,325

		Grandparenting fees		ERROR:#N/A

		UK scrutiny fees		626,612



Income by Profession





AS	BS	CH	CS	DT	HAD	AT	ODP	OR	PA	PH	PSY	PO	RA	SW	SL	37770	183669.47	96446.25	51921.75	80322.92	25206.75	311241.67	108482.63	11271	224732.25	452729.33	207459	7994.25	283484.26	-101.25	129764.25	



Income by Activity





Graduate Registration fees	Readmission fees	Renewal fees	International scrutiny fees	Grandparenting fees	UK scrutiny fees	830655.76	138618	13208990.689999999	611325	#N/A	626612	





Graphs 1 (2)

		Graphs

				Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15

		Income budget		2,144,081		2,150,665		2,170,152		2,231,738		2,233,891		2,222,620		2,183,172		2,150,665		2,114,911		2,149,773		2,161,942		-   8,114,967

		Income actual		2,110,485		2,084,846		2,181,528		2,199,242		2,253,676		2,158,603		2,259,237		2,219,145		2,159,272		2,218,614		2,195,564		-   8,624,011

				Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15

		Expenditure budget		2,223,735		2,645,887		2,224,020		2,047,589		1,995,206		2,347,062		2,060,423		2,117,563		2,030,834		1,958,997		1,955,732		-6,413,261

		Expenditure actual		1,210,107		2,862,661		2,262,384		1,835,378		1,857,199		2,218,262		2,110,169		2,217,679		1,962,350		2,124,803		2,232,272		-8,415,237



&F		&A


Page &P of &N	


HCPC Income per Month

Income budget	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2144080.7245462835	2150664.7492342764	2170152.1012146035	2231738.4538919665	2233891	2222619.8715452547	2183172.159461516	2150664.7492342764	2114910.9772430458	2149773	2161942.2136287726	-8114966.9199999981	Income actual	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2110485.35	2084846.06	2181527.61	2199242.3499999996	2253675.7800000012	2158603.0199999996	2259237.290000001	2219144.5799999982	2159271.73	2218614	2195564.2300000004	-8624010.5500000007	









HCPC Expenditure per Month

Expenditure budget	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2223735.4	2645886.52	2224020.04	2047589.1399999997	1995205.7200000007	2347062.42	2060423.0099999998	2117563.0500000007	2030834.0599999987	1958997	1955731.6400000006	-6413261.4400000013	Expenditure actual	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	1210106.6100000001	2862661	2262383.94	1835378.1499999997	1857198.9900000002	2218262.0600000005	2110168.6599999983	2217678.6999999993	1962350.4100000001	2124803	2232272.4800000004	-8415236.620000001	









HCPC Cashflow per Month

Budget receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	1511660.3618462	1731710.5871081001	1948613.4206498601	1196126.0227945901	2614651.83165535	3291997.5369249	409171.097253596	4595112.1784052104	5429747.9263971103	660221.084220213	2511024.8573038001	3169119.87776249	Actual receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97	975921	2121890.44	1253255.42	2932421.27999999	5559796.2800000003	2388090.84	1765115.99999999	1829452.99999999	1011095.55	2859430.19	0	Budget payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2328881.9248585701	2281627.7385207	2447522.71677115	2228945.14760199	2175696.9481091001	2546525.79188983	2369515.1537074801	2436487.3019401301	2394289.6167268902	2239845.8963438701	2317121.41498467	2515849.82961545	Actual payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.18	2289845.23	2057142.89	1985835.43	2125482.27999999	2082848.57	2258147.29	2291970.6399999801	2011123.72	2131814.6799999801	0	Budget cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	15425778.436987501	14875861.285575001	14376951.989453601	13344132.864646301	13783087.7481925	14528559.4932275	12568215.436773701	14726840.3132388	17762298.622908901	16182673.8107852	16376577.2531045	17029847.301251501	Budget cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	15425778.436987501	14875861.285575001	14376951.989453601	13344132.864646301	13783087.7481925	14528559.4932275	12568215.436773701	14726840.3132388	17762298.622908901	16182673.8107852	16376577.2531045	17029847.301251501	Forecast cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	0	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413292.859999901	15494629.333597301	13734953.771042001	14086783.6948075	Reserves Policy target	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	Forecast receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97000000067	975921	2121890.44	1253255.4200000004	2932421.2799999989	5559796.2800000003	2388090.8400000008	1765115.9999999991	1829452.9999999995	1540743.6669307442	699731.77077793702	2811237.2570988713	Forecast payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.1800000002	2289845.23	2057142.89	1985835.4300000002	2125482.2799999998	2082848.5700000003	2258147.2900000005	2291970.6399999997	2459407.3333333335	2459407.3333333335	2459407.3333333335	
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Exec Summary

		Summary

				Oct-20				Year-to-Date

		£'000		Actual		Budget		Actual		Budget

		Income		2,228		2,961		15,535		15,918

		Operating Exp		2,170		2,983		14,478		17,194







Sheet1

		Current Draft Variance		619,014.22

		accrue grant income		1,797,423.00

		Dec Depreciation

		Annual leave		-200,000.00

		Overtime Accrual		-19,422.00

		IR 35		-84,923.00

		policy		-25,234.79

		accounting policy		744,006.19

		Impairment of intangible assets		-200,000.00

		FA Revaluation 

		opportunity cost and accrual		-941,392.00

		Corporation tax		-60,000.00		estimated

		Revised Variance		1,629,471.62

















I&E 6+6

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date

						Income by Activity		Actual				Actual		2020-21 Budget		Forecast (6+6)		M9 Forecast YTD		Variance v Year to date Forecast		Variance v Year to date Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (3+9)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		850,077		1,762,617		(19,421)		(2)				1,806,726		313,496		21				1,480,101		1,762,617		1,493,230

						Readmission Fees		19,845				138,618		107,907		128,751		296,769		9,867		8				287,620		120,903		ERROR:#NAME?				160,373		296,769		166,717

						Renewal Fees		1,912,095				13,208,991		13,374,231		13,217,834		29,616,333		(8,844)		(0)				29,554,238		6,394,839		28				22,917,663		29,616,333		23,159,399

						International Scrutiny Fees		55,440				611,325		792,363		680,343		1,617,384		(69,018)		(10)				1,756,816		278,761		19				1,438,711		1,617,384		1,478,055

						UK Scrutiny Fees		96,075				626,612		618,666		639,856		1,118,143		(13,244)		(2)				1,116,484		266,359		31				821,754		1,118,143		850,125

						Registration Income		2,212,395				15,416,201		15,798,643		15,516,861		34,411,246		(100,660)		(1)				34,521,884		7,374,358		27				26,818,602		34,411,246		27,147,526												(11,731,325)

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		17,886		81,289		(1,177)		(7)				78,258		48,258		161				30,000		81,289		30,000

						Investment Income		324				8,591		29,167		8,517		114,651		74		1				81,788		31,788						16,493		114,651		50,000

						Rental Income GCC		14,583				102,083		102,083		102,083		130,299		(0)		(0)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,557				15,543,584		15,947,393		15,645,348		34,737,485		(101,764)		(1)				34,812,229		7,409,703		27				27,040,095		34,737,485		27,402,526



						Chair		6,063				41,545		50,687		41,545		61,912		0		0				59,456		28,615		32				75,973		61,912		88,071		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		645,776		556,832		803,881		3,010		1				793,322		312,694		28				1,060,436		803,881		1,106,016		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		141,045		296,851		(533)		(0)				286,293		16,786		6				281,186		296,851		303,079		COU				COU

						Communications		67,479				384,988		400,224		381,880		857,850		(3,107)		(1)				944,760		(257,174)		(37)				641,918		857,850		687,586		COM				COM

						Data and Intelligence Team		0				0		0		4,775				4,775		0												43,883				74,348		DIT

						Education		48,574				362,435		402,669		360,363		982,845		(2,072)		(1)				974,065		(314,435)		(48)				636,969		982,845		659,630		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		1,249,127		3,158,052		5,589		0				3,159,655		(276,220)		(10)				2,735,039		3,158,052		2,883,435				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		339,200		722,578		4,684		1				734,539		(193,733)		(36)				590,175		722,578		540,806		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		5,899,065		16,099,941		190,491		3				16,146,008		(3,091,248)		(24)				13,050,508		16,099,941		13,054,760		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		570,161		1,170,895		29,986		5				1,215,934		353,817		23				1,436,832		1,170,895		1,569,751		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		30,955		351,319		15,865		51				343,513		(145,837)		(74)				169,059		351,319		197,676		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		1,505,960		2,299,300		22,261		1				2,299,318		467,704		17				2,796,955		2,299,300		2,767,022		ITD				ITD

		Major projects (*)				Major Projects: without COVID 19 Costs		22,918				52,922		0		57,556		ERROR:#REF!		4,634		8				2,239,692		(2,089,692)		(1,393)				56,484		ERROR:#REF!		150,000		PRO		Major Projects		PRO

						Project managers		20,266				116,415		251,804		110,750		303,927		(5,665)		(5)				360,590		(78,994)		(28)				268,892		303,927		281,596		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		201,224		341,135		(7,406)		(4)				329,710		110,488		25				454,602		341,135		440,199		POL				POL

						Professional Liaison Team		14,736				58,533		84,029		58,552				19		0												129,761				145,240

						Quality Assurance		21,928				140,112		165,439		137,160		615,287		(2,952)		(2)				638,615		(337,917)		(112)				261,306		615,287		300,698		QAD

						Registration		206,644				1,531,748		1,728,584		1,551,265		3,376,951		19,517		1				3,476,616		(654,107)		(23)				2,767,057		3,376,951		2,822,509		REG				REG

		Governance				Secretariat		21,986				131,494		162,934		132,677		177,125		1,183		1				192,340		86,274		31				281,048		177,125		278,615		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		391,257		395,483		840,225		18,695		5				871,654		(176,574)		(25)				742,376		840,225		695,080		DEP				DEP

						PSA Levy		0				752,711		752,711		752,711		924,000		0		0				924,000		(171,289)		(23)				752,711		924,000		752,711						PSA

						Apprenticeship Levy		2,740				19,847		25,200		19,795		39,220		(52)		(0)				39,506		3,694		9				41,610		39,220		43,200		2333-211-CEX

						Operating expenditure		2,130,340				14,199,158		17,747,977		14,498,079		ERROR:#REF!		298,921		1.7				36,029,588		(6,407,149)		(21)				29,274,779		ERROR:#REF!		29,842,026

																						

						Operating surplus/(deficit)		98,217				1,344,426		(1,800,584)		1,147,269		ERROR:#REF!		197,157						(1,217,360)		1,002,553						(2,234,684)		ERROR:#REF!		(2,439,500)

																						

						Other exceptional expenditure																

						Turnaround costs		53,026				388,009		213,720		388,611				602		0												427,440				427,440

						Legal Tender Opportunity costs						0				0				0																		0

																				0

																				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes								0		0		ERROR:#N/A		0						ERROR:#N/A		ERROR:#N/A								ERROR:#N/A		0

						Impairment on Intangible Assets								0						0						0								0				0

						Corporation Tax		0				0		0				0		0						0								0		0		0

								53,026				388,009		213,720		388,611		ERROR:#N/A		602		0				ERROR:#N/A		ERROR:#N/A						427,440		ERROR:#N/A		427,440

						COVID 19 Changes																

						Grant Costs		(54,606)				(337,403)		0		(320,414)		961,734		(16,989)		0				ERROR:#N/A		ERROR:#N/A						(108,945)		961,734		0

						Grant Income		0				0		0		0		961,734		0		0				1,015,093		1,015,093						255,294		961,734		0

								(54,606)				(337,403)		0		(320,414)		1,923,468		(16,989)						ERROR:#N/A		ERROR:#N/A						146,349		1,923,468		0

						Revaluation																

						Revaluation on Freehold land and buildings		0				0		0						0														0				0

								0				0		0						0														0				0

																						

						Total surplus/(deficit)		(9,415)				619,014		(2,014,304)		438,244		ERROR:#REF!		180,770						ERROR:#N/A		ERROR:#N/A						(2,515,776)		ERROR:#REF!		(2,866,940)



						Departmental costs		2,184,946				14,536,561				(578)		961,734





												438,475.86				14,886,689

												13,760,681.91				-9,096,624.98				ERROR:#REF!		ERROR:#REF!																16,081,344.28				53.9%

												1057490.08
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Bridge

		M6 Budget Surplus / (Deficit)		(1,231,093)

		SW Transfer Variance		2,073,342

		DfE Grant Variance		(1,456,780)

		Scrunity Fee Variance		(1,327,869)

		Scrunity Cost Variance		(99,293)

		Other Income		(11,461,157)

		Major Projects		(175,377)

		Other Office Services		946,593

		Communications Brochures/Web		196,004

		FTP		7,762,290

		Policy - Research		32,140

		Quality Assurance		274,090

		Education		294,443

		HR - Partners		278,433

		Information Technology		574,661

		Utilities		48,140

		Other Departments		107,191

		Turnaround Costs		194,300

		M6 Actual Surplus / (Deficit)		(2,969,941)

				677,547

				3,647,488





Variance analysis (2)

		Variance Commentary

																Feb - 20 Comments (Actuals vs 2019-20 6+6 forecast)				Dec -19 Comments (Actuals vs 2019-20 6+6 forecast)				Oct -19 Comments (Actuals vs 2019-20 Budget)

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession

		Total Income		15,534,993		28,289,825		28,289,825		(12,754,831)		(12,754,831)		(45.1)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		The  main variance is on the scrutiny fees of £374k; this is mainly due to the higher number of international applicants in the first half of this financial year. Normally the yearly target is reduced because of the uncertainty and a more prudent approach was taken when building the 19/20 income budget due to the unknown impact on EEA applicants because of Brexit. But instead there has been a growth in the non EEA applicants. 		On Target or variance below threshold

		EXPENDITURE

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Chair		41,545		66,623		66,623		25,078		25,078		37.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Chief Executive and SMT		553,822		684,844		684,844		131,022		131,022		19.1		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Council		141,578		270,401		270,401		128,823		128,823		47.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Communications		384,988		580,992		580,992		196,004		196,004		33.7		On Target or variance below threshold		dUE		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£108k under the budgeted figure; this is mainly due to unplanned vacancies and the delay in recruiting due to the organisational recruitment freeze; which is affecting the delivery of the workplan. There has also been a delay in costs commitment due to timing differences, reduced staff levels and the inability to setting up a subscription tool due to payment type issues which are currently being looked into by finance.

		Education		362,435		656,878		656,878		294,443		294,443		44.8		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£63k of total underspent due to fewer education visit and annual monitoring assessment days held YTD against forecast. The cost of  annual monitroing will catchup up in Q3.

		Office Services		1,243,538		2,238,271		2,238,271		994,733		994,733		44.4		On Target or variance below threshold		£145k under the 6+6 forecast figure; £75k is due to an additional rates bill anticipated in the next few months but has been delayed due to the procurement of the valuation service contract. This bill has been negotiated down to £45k; so there will be an additional £30k saving. The remaining underspend is due to the lower spend on Postage, health and safety, other professional fees and electricity. 		On Target or variance below threshold		£145k under the 6+6 forecast figure; £75k is due to an additional rates bill anticipated in the next few months but has been delayed due to the procurement of the valuation service contract. This bill has been negotiated down to £45k; so there will be an additional £30k saving. The remaining underspend is due to the lower spend on Postage, health and safety, other professional fees and electricity. 		On Target or variance below threshold		£108k under the initial budgeted figure; this is mainly due to the lower spend on Postage, Refurbishment works, other professional fees and electricity. Lower postage costs is linked to the renewal cycles of professions and the anticipated cost of a new franking machine which will be capitalised. Electricity budget was phased equally but the costs are normally seasonal and the underspend is expected until the warmer summer months as costs increase through use of the air/environmental conditioning units. 						 

		Department		Movement YTD		M9 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Finance		334,516		741,811		741,811		407,295		407,295		54.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£79k over the initial budgeted figure; this is mainly due to the cost of extra staff in finance brought in to cover a current long term sickness and during the 18/19 year end and also the creation of the 3 year financial plan. The additional cost has been included in the recent re-forecast exercise. This information has been fed into the 6+6 forecast process which is subject to Council approval.		£54k under the initial budgeted figure; this is mainly due to an over provision on the printing and stationery line and lower spend on bank charges due to the cost being linked to renewal cycles. The small projects budget will be moved to the Registration department induring the 6+6 forecast process. 

		Fitness to Practise		5,708,574		13,470,864		13,470,864		7,762,290		7,762,290		57.6		£44k under the 6+6 forecasted figure. This is mainly attributable to the reduction in FTC staff after the departure of Social workers and the reduction in the cost of temporary staff via agency.		£445k over the 6+6 forecasted figure for non-payroll. This is mainly attributable to the increased caseload. A lot more cases are being progressed even though the staffing level has dropped; extra hearing days, additional ICP days to conclude SW cases and progress older, longer and complex cases which are generally more expensive. Transcript services is also overspent which is directly related to the above additional activity.		£44k under the 6+6 forecasted figure. This is mainly attributable to the reduction in FTC staff after the departure of Social workers and the reduction in the cost of temporary staff via agency.		£445k over the 6+6 forecasted figure for non-payroll. This is mainly attributable to the increased caseload. A lot more cases are being progressed even though the staffing level has dropped; extra hearing days, additional ICP days to conclude SW cases and progress older, longer and complex cases which are generally more expensive. Transcript services is also overspent which is directly related to the above additional activity.		On Target or variance below threshold		£363k over the budgeted figure for non-payroll. This is mainly attributable to £294k overspent on legal work - additional planned work approved by council in 18/19 but due to timing differences; the actual spend did not happen until 19/20. £162k relates to additional SWE related activity. 75 extra hearing days, Additional ICP days to conclude SW cases and progress older, longer and complex cases. £42k is mainly due to the delay in the presentation of some prior year Click invoices which have resulted in a higher cost in the first quarter of the year. This has been net off by  £112k - various other planned over/underspends and a successful cost recovery from a previous successful appeal.

		Human Resources		540,175		913,590		913,590		373,415		373,415		40.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Human Resources Partners		15,090		293,523		293,523		278,433		278,433		94.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		IT Department		1,483,699		2,058,360		2,058,360		574,661		574,661		27.9		On Target or variance below threshold		£37k overspend due to the increase in the renewal cost for general software and maintenance and delivery time of small projects.		On Target or variance below threshold		£37k overspend due to the increase in the renewal cost for general software and maintenance and delivery time of small projects.		On Target or variance below threshold		On Target or variance below threshold

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll				Variances on Payroll				Variances on Payroll

		Major Projects		390,325		2,428,935		2,428,935		2,038,611		2,038,611		83.9		£96k over the 6+6 forecast figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay reforecast of the Social workers costs. 		£161k under the 6+6 forecast figure. £658k is mainly due to the part b of the DOE grant which is related to the extra spend forecasted over and beyond the cost attributed to part a of the grant (Social workers leaving) this is wholly net off by the under achievement of the grant income target. The remaining major projects underspend is due to a delay in starting the Partner portal and Regulatory changes project.		£96k over the 6+6 forecast figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay reforecast of the Social workers costs. 		£161k under the 6+6 forecast figure. £658k is mainly due to the part b of the DOE grant which is related to the extra spend forecasted over and beyond the cost attributed to part a of the grant (Social workers leaving) this is wholly net off by the under achievement of the grant income target. The remaining major projects underspend is due to a delay in starting the Partner portal and Regulatory changes project.		£83k over the budgeted figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay Budget. This has been updated and fed into the 19/20 budget refresh which is subject to Council approval.		£603k under the budgeted figure. This is mainly attributable to timing differences of expenditure on five projects. The Reg Transformation and Improvement phase 2 has now started in August. The CMS project has now been deferred to January. The project Regulation of physicians which was planned to start in April will no longer be delivered.  The Partner Portal project has now been deferred to October and the HR project will come in under budget because the project scope was amended. All this information has been fed into the 19/20 6+6 forecast which is subject to Council approval.

		Project (Managers)		116,415		285,886		285,886		169,471		169,471		59.3		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Policy		208,629		240,769		240,769		32,140		32,140		13.3		On Target or variance below threshold		£41k underspend due to over providing at year end for Newcastle University and University of Surrey research projects.		On Target or variance below threshold		£41k underspend due to over providing at year end for Newcastle University and University of Surrey research projects.		On Target or variance below threshold		£63k underspend spend due to delay of the research report by Newcastle University and likely to be completed in the final month of quarter 3. 

		Quality Assurance		140,112		414,202		414,202		274,090		274,090		66.2		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£53k under the budgeted figure. This is due to several vacancies and will reflect savings in the 6+6 forecast  which  is subject to be approved by Council in December 19.		On Target or variance below threshold

		Registration		1,531,748		2,881,090		2,881,090		1,349,342		1,349,342		46.8		On Target or variance below threshold		£50k over the 6+6 reforecast figure. This is mainly due to the International assessors fees being higher than the normal trend due to a larger number of actual applicants in comparison with the budgeted number of applicants. There is a direct impact on the income generated which is also higher than the usual trend.		On Target or variance below threshold		£50k over the 6+6 reforecast figure. This is mainly due to the International assessors fees being higher than the normal trend due to a larger number of actual applicants in comparison with the budgeted number of applicants. There is a direct impact on the income generated which is also higher than the usual trend.		£50k under the initial budgeted figure; this is mainly due to the non replacement of some posts and the team also operating under the budgeted headcount in anticipation of SW exiting end of November. This information has been fed into the 6+6 forecast process which is subject to Council approval.		£89k over the budgeted figure. £113k overspend is mainly due to the International assessors fees being higher than the normal trend due to a larger number of applicants (the budget was based on 1729 applicants but the actual number of applicants were 2,308) and there is a direct impact on the income generated which is also higher than the usual trend. This is net off by the underspend on CPD Assessments.

		Secretariat		131,494		270,637		270,637		139,143		139,143		51.4		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Depreciation		376,788		795,009		795,009		418,221		418,221		52.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		PSA levy		752,711		902,190		902,190		149,479		149,479		16.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Apprenticeship levy		19,847		31,591		31,591		11,744		11,744		37.2				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold





		Total expenditure		14,478,027		30,226,467		30,226,467		15,748,440		15,748,440		52.1
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Variance analysis

		Variance Commentary

														September -18 Comments (Actuals vs 2018-19 Budget)				August -18 Comments (Actuals vs 2018-19 Budget)				July -18 Comments (Actuals vs 2018-19 Budget)

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Forecast Variance		Budget Var %		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession

		Total Income		15,534,993		ERROR:#REF!		15,918,226		(383,233)		(2.4)		£122k relates to UK Scrutiny fees. £63k over achievement on Other income this relates to European Professional card income from registrants. In previous months the income has been allocated to a balance sheet code. In the future; £2.5k will be expected as monthly income.		On Target or variance below threshold		£58k over achievement on Other income relates to European Professional card income from registrants. In previous months the income has been allocated to a balance sheet code. In the future; £2.5k will be expected as monthly income.		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		EXPENDITURE

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Chair		41,545		ERROR:#REF!		50,687		9,142		18.0				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Chief Executive		553,822		ERROR:#REF!		496,297		(57,525)		(11.6)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Council		141,578		ERROR:#REF!		175,025		33,447		19.1				£39k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. The remaining £13k overspend is related to fees paid for an additional committee meeting not budgeted for.				£25k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. 				£30k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. 

		Communications		384,988		ERROR:#REF!		400,224		15,237		3.8		£40k overspend in Communication is mainly due to the cost of the agency premium to cover the vacant posts; as the agency costs are higher than the cost of substantive permanent staff.		£17k underspend in meet the HCPC events due to rescheduling and £17k underspend in public affairs and stakeholder are due to timing differences; the cost of the remaining work will be invoiced at the end of the contract. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current financial year.		£41k overspend in Communication is mainly due to the cost of the agency premium to cover the vacant posts; as the agency costs are higher than the cost of substantive permanent staff.		£12k underspend in meet the HCPC events due to rescheduling and £15k underspend in public affairs and stakeholder are due timing differences. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current year.		On Target or variance below threshold		£13k underspend in meet the HCPC events and £15k underspend in public affairs and stakeholder are due timing differences. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current year.

		Education		362,435		ERROR:#REF!		402,669		40,235		10.0		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Office Services		1,243,538		ERROR:#REF!		1,701,003		457,464		26.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold						 

		Department		Movement YTD		M9 Forecast YTD		Budget YTD		Variance v Forecast		Variance v Forecast %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Finance		334,516		ERROR:#REF!		315,015		(19,501)		(6.2)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Fitness to Practise		5,708,574		ERROR:#REF!		7,614,644		1,906,070		25.0		£127k overspend in payroll costs is mainly due to the FTP Improvement project FTC resource and additional operational activity to reduce case numbers and the length of time spent on the cases, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period and also the continued usage of temporary staff. This trend in overspend has been discussed with the Chair, CEO and Director of Finance in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold		£68k overspend in payroll costs is mainly due to the FTP Improvement project FTC resource, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period and also the continued usage of temporary staff. This trend in overspend has been discussed with the Chair, CEO and Director of Finance in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold		£59k overspend in payroll costs is partly due to the FTP Improvement project FTC resource, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period. This trend in overspend has been discussed with the Chair and CEO in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold

		Human Resources		540,175		ERROR:#REF!		921,363		381,188		41.4		Mainly due to the allocating of the costs of  the "Project to transfer regulation of social workers to Social Work England" to the Major Projects department; this has generated an underspend of £138k.		£110k underspend is mainly due to  alternations to timings of planned events in Organisational Training, plus a focus on delivering savings where possible. £20k underspend on the Reward data line is mainly due to the timing differences of the annual salary benchmarking exercise taking place in Oct/Nov. Also, £14k can be attributed  to the "Project to transfer regulation of social workers to Social Work England costs which has been moved to the Major Project department.		Originally overspent by £37k but due to allocating the costs of  the "Project to transfer regulation of social workers to Social Work England" to the Major Projects department; this has generated an underspend of £133k.		£71k underspend is mainly due to  alternations to timings of planned events in Organisational Training, plus a focus on delivering savings where possible. Also, £14k can be attributed  to the "Project to transfer regulation of social workers to Social Work England costs which has been moved to the Major Project department.		On Target or variance below threshold		£107k underspend in organisational training, due to alternations to timings of planned events, plus a focus on delivering savings where possible. Training cost of £26.8k currently included in departmental training code will be transfer to HR department in month 5.

		Human Resources Partners		15,090		ERROR:#REF!		110,691		95,601		86.4		On Target or variance below threshold		£75k underspend on partner training costs as some training days have been moved to October.  Also, less cost incurred on booking rooms because there are now more rooms available.
Minimal legal advice required so far resulting in underspend of £5k.		On Target or variance below threshold		£55k underspend on partner training costs as some training days have been moved to October.  Also, less cost incurred on booking rooms because there are now more rooms available.
No legal advice required so far resulting in underspend of £5k.		On Target or variance below threshold		£35k underspend on partner training costs as some training days have been moved to October. 
No legal advice required so far resulting in underspend of £4k.

		IT Department		1,483,699		ERROR:#REF!		1,601,707		118,008		7.4		£28k underspend in permanent salary costs due to one vacant engineer post and less overtime required to run the service.  		£28k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£93k underspend in managed web/Internet services, general software and hardware support and maintenance due to delay in Registration Transformation go live date. Remaining variance is due to phasing difference. 		£24k underspend in permanent salary costs due to one vacant engineer post and less overtime required to run the service.  		£26k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£61k underspend in general software and hardware support and maintenance due to delay in Registration Transformation go live date.
Remaining variance is due to phasing difference. 		£28k underspend in permanent salary costs due to one vacant engineer post and less overtime needed.  		£14k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£36k underspend in general software support and maintenance due to delay in Registration Transformation go live date.
Remaining variance is due to phasing difference. 

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Major Projects		387,324		ERROR:#REF!		(1,384,878)		(1,772,202)		128.0		£288k overspend relates to the social worker England transfer project costs; this cost will be net off by the income reimbursed from the Department of Education. A claim for £236k has already been submitted up till the end of July and the remaining £52k relates to costs incurred in August and September.  £6k overspend relates to the backfill costs for the FTP Improvement project which was for additional resource required. 		£158k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work of £81k performed to the 3rd floor of 186KPR for the lease of the floor to the GCC.

This over spend has been reduced by the underspend in other projects.		£260k overspend relates to the social worker England transfer project costs; this cost will be net off by the income reimbursed from the Department of Education. A claim for £236k has already been submitted up till the end of July and the remaining £24k relates to costs incurred in August.  £30k overspend relates to the backfill costs for the FTP Improvement project which was for additional resource required. 		£158k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work of £81k performed to the 3rd floor of 186KPR for the lease of the floor to the GCC.

This over spend has been reduced by the underspend in other projects.		£24k underspend in Registration Transformation project as phase 2 of the project has been delayed.
Remaining variance relates to phasing differences.		£239k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work performed to the 3rd floor of 186KPR, for the lease of the floor to the GCC.

This over spend has been netted off with underspend in other projects.

		Project (Managers)		116,415		ERROR:#REF!		251,804		135,388		53.8		£50k due to the EMT restructure which generated an underspend. This will be addressed during the 6 months forecast. Fixed term contractor costs is underspent by £81k due to two vacant post since April. £25k underspend in permanent costs due to delayed recruiting for two post following resignations. All four posts have now been filled and fully in place from mid-August.		On Target or variance below threshold		Fixed term contractor costs was underspent by £72k due to two vacant post since April. £67k underspend in permanent costs due to delayed recruiting for two post following resignations. All four posts have now been filled and fully in place from mid-August.		On Target or variance below threshold		Fixed term contractor costs was underspent by £57k due to two vacant post not yet filled. £56k underspend in permanent costs due to delayed recruiting for two post following resignations. Two FTC post and one permanent post successfully recruited in July, start date pending.		On Target or variance below threshold

		Policy		208,629		ERROR:#REF!		247,217		38,587		15.6		£40k Underspend in Policy is mainly due to the EMT Restructure which generated the vacant post of the director. This will be addressed in the 6 months reforecast exercise.		£49k underspend in research costs. The Stakeholder's research work payment plan is 50% of the costs will be paid upon commencements and 50% upon completion; due to the delayed start; the remaining 50% payment is not expected to be paid until later this year. Also, there are other research work budgeted for which have been delayed.		£33k Underspend in Policy is mainly due to the EMT Restructure which generated the vacant post of the director. This will be addressed in the 6 months reforecast exercise.		£28k underspend in research costs. The Stakeholder's research work payment plan is 50% of the costs will be paid upon commencements and 50% upon completion; due to the delayed start; the remaining 50% payment is not expected to be paid until later this year. Also, there are other research work budgeted for which have been delayed.		On Target or variance below threshold		£28k underspend in research, this is due to delay in signing of the contract with the supplier. The contract has been signed at the end of May, work has commenced.

		Quality Assurance		140,112				51,322		(88,790)		(173.0)		£48k Underspend in Quality Assurance is mainly due to 3 vacancies in the department; these will be recruited to on a fixed term basis in the coming months. This will be addressed in the 6 months reforecast exercise.		On Target or variance below threshold		£32k Underspend in Quality Assurance is mainly due to 3 vacancies in the department; these will be recruited to on a fixed term basis in the coming months. This will be addressed in the 6 months reforecast exercise.		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Registration		1,531,748		ERROR:#REF!		165,439		(1,366,309)		(825.9)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£50k overspend on international assessor fees. This is caused by an increase in the amount of  assessment work carried out in August resulting from a spike in the  number of applications received (1757 received against a forecast of 1302). The overspend is reduced by an underspend of £15k on small projects which is due to a delay in the commencement of the projects.		On Target or variance below threshold		£49k overspend in international assessor fees. This is caused by an increase in the amount of  assessment work carried out in July resulting from a spike in the  number of applications received in May (661 received against a forecast of 382). Due to the time it takes to process the workflow, increase in spend was only reflected in July's management account.

		Secretariat		131,494		ERROR:#REF!		1,761,291		1,629,797		92.5		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Depreciation		376,788		ERROR:#REF!		0		(376,788)		ERROR:#DIV/0!				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		PSA levy		752,711		ERROR:#REF!		902,190		149,479		16.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Apprenticeship levy		19,847		ERROR:#REF!		25,200		5,353		21.2				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold



		Total expenditure		14,475,027		ERROR:#REF!		15,808,909		1,333,881		ERROR:#REF!
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Bridge (2)

		M7 Forecast Surplus / (Deficit)		438

		COVID19 Variance		(17)

		Income		(102)

		FTP		190

		Other Departments		63

		Human Resources and Partners		46

		M7 Actual Surplus/(Deficit)		619

				619



				0





I&E (2)

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date																								Full Year 

						Income by Activity		Actual				Actual		2020-21 Budget		Forecast (3+9)		Forecast (6+6)		M9 Forecast YTD		Variance v Year to date Forecast		Variance v Year to date Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (3+9)		Full Year Forecast (6+6)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		897,292		850,077		1,762,617		(19,421)		(2)				1,806,726		313,496		21				1,480,101		1,476,215		1,762,617		1,493,230												148,361.33		-19,421.32		-13.0905510807

						Readmission Fees		19,845				138,618		107,907		105,399		128,751		296,769		9,867		8				287,620		120,903		ERROR:#NAME?				160,373		158,096		296,769		166,717												9,978.20		9,866.80		98.8835371115

						Renewal Fees		1,912,095				13,208,991		13,374,231		13,214,198		13,217,834		29,616,333		(8,844)		(0)				29,554,238		6,394,839		28				22,917,663		22,892,748		29,616,333		23,159,399												1,920,938.16		-8,843.64		-0.460381348

						International Scrutiny Fees		55,440				611,325		792,363		738,976		680,343		1,617,384		(69,018)		(10)				1,756,816		278,761		19				1,438,711		1,401,721		1,617,384		1,478,055												124,457.76		-69,017.76		-55.454765695

						UK Scrutiny Fees		96,075				626,612		618,666		599,521		639,856		1,118,143		(13,244)		(2)				1,116,484		266,359		31				821,754		812,070		1,118,143		850,125												109,318.87		-13,243.87		-12.1149015511

						Registration Income		2,212,395				15,416,201		15,798,643		15,555,386		15,516,861		34,411,246		(100,660)		(1)				34,521,884		7,374,358		27				26,818,602		26,740,850		34,411,246		27,147,526												2,313,054		-100,659.79		-4.351812614

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		17,886		17,886		81,289		(1,177)		(7)				78,258		48,258		161				30,000		30,000		81,289		30,000												2432		-1,177.00		-48.3963815789

						Investment Income		324				8,591		29,167		8,517		8,517		114,651		74		1				81,788		31,788						16,493		9,767		114,651		50,000

						Rental Income GCC		14,583				102,083		102,083		102,083		102,083		130,299		(0)		(0)				130,299		(44,701)		(26)				175,000		175,000		130,299		175,000

						Total Income		2,228,557				15,543,584		15,947,393		15,683,872		15,645,348		34,737,485		(101,764)		(1)				34,812,229		7,409,703		27				27,040,095		26,955,617		34,737,485		27,402,526



						Chair		6,063				41,545		50,687		42,757		41,545		61,912		0		0				59,456		28,615		32				75,973		72,910		61,912		88,071		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		645,776		566,781		556,832		803,881		3,010		1				793,322		312,694		28				1,060,436		1,042,812		803,881		1,106,016		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		153,262		141,045		296,851		(533)		(0)				286,293		16,786		6				281,186		258,757		296,851		303,079		COU				COU

						Communications		67,479				384,988		400,224		398,030		381,880		857,850		(3,107)		(1)				944,760		(257,174)		(37)				641,918		639,710		857,850		687,586		COM				COM

						Data and Intelligence Team		0				0		0		9,550		4,775				4,775		0												43,883		42,878				74,348		DIT

						Education		48,574				362,435		402,669		366,638		360,363		982,845		(2,072)		(1)				974,065		(314,435)		(48)				636,969		627,476		982,845		659,630		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		1,481,051		1,249,127		3,158,052		5,589		0				3,159,655		(276,220)		(10)				2,735,039		2,510,647		3,158,052		2,883,435				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		347,843		339,200		722,578		4,684		1				734,539		(193,733)		(36)				590,175		634,373		722,578		540,806		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		7,078,814		5,899,065		16,099,941		190,491		3				16,146,008		(3,091,248)		(24)				13,050,508		10,808,061		16,099,941		13,054,760		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		783,604		570,161		1,170,895		29,986		5				1,215,934		353,817		23				1,436,832		1,350,571		1,170,895		1,569,751		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		24,604		30,955		351,319		15,865		51				343,513		(145,837)		(74)				169,059		134,767		351,319		197,676		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		1,591,572		1,505,960		2,299,300		22,261		1				2,299,318		467,704		17				2,796,955		2,965,656		2,299,300		2,767,022		ITD				ITD

		Major projects (*)				Major Projects: without COVID 19 Costs		28,573				58,587		0		18,439		57,556		ERROR:#REF!		(1,031)		(2)				2,239,692		(2,089,692)		(1,393)				56,484		90,605		ERROR:#REF!		150,000		PRO		Major Projects		PRO

						Project managers		14,611				110,750		251,804		142,717		110,750		303,927		0		0				360,590		(78,994)		(28)				268,892		150,763		303,927		281,596		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		224,509		201,224		341,135		(7,406)		(4)				329,710		110,488		25				454,602		446,386		341,135		440,199		POL				POL

						Professional Liaison Team		14,736				58,533		84,029		68,385		58,552				19		0												129,761		124,211				145,240

						Quality Assurance		21,928				140,112		165,439		144,000		137,160		615,287		(2,952)		(2)				638,615		(337,917)		(112)				261,306		242,608		615,287		300,698		QAD

						Registration		206,644				1,531,748		1,728,584		1,626,841		1,551,265		3,376,951		19,517		1				3,476,616		(654,107)		(23)				2,767,057		2,752,730		3,376,951		2,822,509		REG				REG

		Governance				Secretariat		21,986				131,494		162,934		151,263		132,677		177,125		1,183		1				192,340		86,274		31				281,048		281,984		177,125		278,615		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		391,257		391,981		395,483		840,225		18,695		5				871,654		(176,574)		(25)				742,376		780,528		840,225		695,080		DEP				DEP

						PSA Levy		0				752,711		752,711		752,711		752,711		924,000		0		0				924,000		(171,289)		(23)				752,711		752,711		924,000		752,711						PSA

						Apprenticeship Levy		2,740				19,847		25,200		23,610		19,795		39,220		(52)		(0)				39,506		3,694		9				41,610		33,324		39,220		43,200		2333-211-CEX

						Operating expenditure		2,130,340				14,199,158		17,747,977		16,388,961		14,498,079		ERROR:#REF!		298,921		2.1				36,029,588		(6,407,149)		(21)				29,274,779		26,744,470		ERROR:#REF!		29,842,026

																								

						Operating surplus/(deficit)		98,217				1,344,426		(1,800,584)		(705,089)		1,147,269		ERROR:#REF!		197,157						(1,217,360)		1,002,553						(2,234,684)		211,147		ERROR:#REF!		(2,439,500)

																								

						Other exceptional expenditure																		

						Turnaround costs		53,026				388,009		213,720		344,344		388,611				602		0												427,440		647,542				427,440

						Legal Tender Opportunity costs						0				0						0																				0

																						0

																						0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes								0		0				ERROR:#N/A		0						ERROR:#N/A		ERROR:#N/A										ERROR:#N/A		0

						Impairment on Intangible Assets								0								0						0								0						0

						Corporation Tax		0				0		0						0		0						0								0		35,106		0		0

								53,026				388,009		213,720		344,344		388,611		ERROR:#N/A		602		0				ERROR:#N/A		ERROR:#N/A						427,440		682,648		ERROR:#N/A		427,440

						COVID 19 Changes																		

						Grant Costs		(54,606)				(337,403)		0		(108,945)		(320,414)		961,734		(16,989)		5				ERROR:#N/A		ERROR:#N/A						(108,945)		(475,720)		961,734		0

						Grant Income		0				0		0		255,294		0		961,734		0		0				1,015,093		1,015,093						255,294		255,294		961,734		0

								(54,606)				(337,403)		0		146,349		(320,414)		1,923,468		(16,989)						ERROR:#N/A		ERROR:#N/A						146,349		(220,426)		1,923,468		0

						Revaluation																		

						Revaluation on Freehold land and buildings		0				0		0								0														0						0

								0				0		0								0														0						0

																								

						Total surplus/(deficit)		(9,415)				619,014		(2,014,304)		(903,084)		438,244		ERROR:#REF!		180,770						ERROR:#N/A		ERROR:#N/A						(2,515,776)		(691,927)		ERROR:#REF!		(2,866,940)



						Departmental costs		2,184,946				14,536,561				(1,341,906)				961,734





												438,475.86				16,478,011

												13,760,681.91				-7,505,303.47						ERROR:#REF!		ERROR:#REF!																		16,081,344.28				53.9%

												1057490.08
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I&E

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date

						Income by Activity		Actual				Actual		2019-20 Budget		M6 Forecast YTD		M9 Forecast YTD		Variance v YTD M6 Forecast		Variance v YTD M6 Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (M6)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		1,494,000		1,762,617		(663,345)		(44)				1,806,726		(47,431)		(3)				1,711,385		1,762,617		1,854,157

						Readmission Fees		19,845				138,618		107,907		235,176		296,769		(96,558)		(41)				287,620		81,164		39				264,677		296,769		206,456

						Renewal Fees		1,912,095				13,208,991		13,374,231		23,824,083		29,616,333		(10,615,092)		(45)				29,554,238		1,788,462		6				27,623,055		29,616,333		27,765,776

						International Scrutiny Fees		55,440				611,325		792,363		1,572,513		1,617,384		(961,188)		(61)				1,756,816		114,818		7				1,858,016		1,617,384		1,641,998

						UK Scrutiny Fees		96,075				626,612		618,666		993,293		1,118,143		(366,681)		(37)				1,116,484		148,448		15				1,065,713		1,118,143		968,036

						Registration Income		2,212,395				15,416,201		15,798,643		28,119,065		34,411,246		(12,702,864)		(45)				34,521,884		2,085,460		6				32,522,845		34,411,246		32,436,424												(17,020,222)

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		24,926		81,289		(8,217)		(303)				78,258		78,258		0				29,320		81,289		0

						Rental Income GCC		14,583				102,083		102,083		145,833		130,299		(43,750)		(30)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,233				15,534,993		15,918,226		28,289,825		34,622,834		(12,754,831)		(37)				34,730,441		2,119,017		6				32,727,165		34,622,834		32,611,424



						Chair		6,063				41,545		50,687		66,623		61,912		25,078		38				59,456		33,436		36				81,464		61,912		92,892		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		496,297		684,844		803,881		131,022		19				793,322		54,938		6				850,677		803,881		848,259		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		270,401		296,851		128,823		48				286,293		33,396		10				325,372		296,851		319,690		COU				COU

						Communications		67,479				384,988		400,224		580,992		857,850		196,004		34				944,760		(114,061)		(14)				688,082		857,850		830,699		COM				COM

						Data and Intelligence Team		0				0		0		0				0		0												0				24,783		DIT

						Education		48,574				362,435		402,669		656,878		982,845		294,443		45				974,065		(131,322)		(16)				793,749		982,845		842,742		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		2,238,271		3,158,052		994,733		44				3,159,655		(170,256)		(6)				2,726,720		3,158,052		2,989,399				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		741,811		722,578		407,295		55				734,539		62,925		8				873,105		722,578		797,464		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		13,470,864		16,099,941		7,762,290		58				16,146,008		(588,865)		(4)				15,752,198		16,099,941		15,557,143		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		913,590		1,170,895		373,415		41				1,215,934		52,771		4				1,069,544		1,170,895		1,268,705		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		293,523		351,319		278,433		95				343,513		43,031		11				353,844		351,319		386,544		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		2,058,360		2,299,300		574,661		28				2,299,318		347,282		13				2,490,056		2,299,300		2,646,600		ITD				ITD

		Major projects (*)				Major Projects: without SW Transfer Costs		75,826				387,324		(1,384,878)		352,593		1,087,433		(34,731)		(10)				2,239,692		(1,446,623)		(182)				570,231		1,087,433		793,069		PRO		Major Projects		PRO

						Social Workers Transfer Costs		1,697				3,000		1,384,878		2,076,342		961,734		2,073,342		100												2,766,370		961,734		2,064,423

						Project managers		20,266				116,415		251,804		285,886		303,927		169,471		59				360,590		31,801		8				333,029		303,927		392,391		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		240,769		341,135		32,140		13				329,710		(15,123)		(5)				305,981		341,135		314,587		POL				POL

						Professional Liaison Team		0				0		0		14,022				14,022		100												28,044				16,125

						Quality Assurance		21,928				140,112		51,322		414,202		615,287		274,090		66				638,615		(98,328)		(18)				501,671		615,287		540,287		QAD

						Registration		206,644				1,531,748		165,439		2,881,090		3,376,951		1,349,342		47				3,476,616		(168,969)		(5)				3,446,150		3,376,951		3,307,647		REG				REG

		Governance				Secretariat		21,986				131,494		1,761,291		270,637		177,125		139,143		51				192,340		157,883		45				329,045		177,125		350,223		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		0		795,009		840,225		418,221		53				871,654		15,191		2				963,107		840,225		886,844		DEP				DEP

						PSA Levy		0				752,711		902,190		902,190		924,000		149,479		17				924,000		(21,810)		(2)				902,190		924,000		902,190						PSA

						Apprenticeship Levy		2,740				19,847		25,200		31,591		39,220		11,744		37				39,506		3,308		8				37,991		39,220		42,814		2333-211-CEX

						Operating expenditure		2,170,210				14,478,027		17,193,787		30,240,489		35,472,461		15,762,462		52.1				36,029,588		(1,919,398)		(5)				36,188,619		35,472,461		36,215,520

																						

						Operating surplus/(deficit)		58,023				1,056,966		(1,275,560)		(1,950,665)		(849,627)		3,007,630						(1,299,147)		199,619						(3,461,453)		(849,628)		(3,604,096)

																						

						Other expenditure																

						Turnaround costs		0				388,009		0		582,309				194,300		33												1,345,888				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes		0				0		0		(776,624)		ERROR:#N/A		(776,624)						ERROR:#N/A		ERROR:#N/A						(1,461,041)		ERROR:#N/A		0

						Impairment on Freehold land and buildings		0				0		0						0						0								0				0

						Corporation Tax						0		0				0		0						0								0		0		0

								0				388,009		0		(194,315)		ERROR:#N/A		(582,324)						ERROR:#N/A		ERROR:#N/A						(115,152)		ERROR:#N/A		0

						Other income																

						Investment Income		324				8,591		44,467		86,535		114,651		(77,944)		(90)				81,788		30,989						102,261		114,651		50,798

						Grant Income		0				0		0		1,597,426		961,734		(1,597,426)		(100)				1,015,093		(1,049,330)						2,766,370		961,734		2,064,423

								324				8,591		44,467		1,683,961		1,076,385		(1,675,371)						1,096,880		(1,018,341)						2,868,631		1,076,385		2,115,221

						Revaluation																

						Revaluation on Freehold land and buildings		0				0		0						0														0				0

								0				0		0						0														0				0

																						

						Total surplus/(deficit)		58,347				677,547		(1,231,093)		(72,388)		ERROR:#N/A		749,935						ERROR:#N/A		ERROR:#N/A						(477,670)		ERROR:#N/A		(1,488,875)



												58,533.15				(511,211)		961,734





												438,475.86				29,225,372

												14,039,551.52				5,242,057.53				ERROR:#REF!		ERROR:#REF!																22,175,968.90				61.2%

												1116023.23



&P




at a glance

		Operational Expenditure		YTD Pay		YTD Non-Pay				Income		YTD Income		In month Inc				Pay		Non-Pay		in month income				Income 		Income 2		Total				For Council		Income By Profession														Expenditure														Income By Activity

		Departments		£		£				By Profession		£						Var %		Var %		Var %				Var %																										Year to Date

		   Chair		0		0				Arts Therapists		252,533		37,770				0.00		0.00		-9.207568218				-1.49										Income By Profession		Oct-20		Year to date				Oct-20		Year to date				Oct-20		Pay		Non-Pay		Total				In Month		YTD		Income By Activity		Oct-20		Year to date

		   Chief Executive		0		0				Bio-medical Scientists		1,264,950		183,669				0.00		0.00		2.0534495577				0.29										Arts Therapists		37,770		252,533		Paramedics		224,732		1,550,379				Chair, Council & Committee 		0		183,122		183,122				-13.09		-2.3		Graduate Registration Fees		128,940		830,656

		   Council & Committee		0		0				Chiropodists		672,326		96,446				0.00		0.00		1.0684497171				0.15										Bio-medical Scientists		183,669		1,264,950		Physiotherapists		452,729		3,190,005				Chief Executive		542,932		783,448		1,326,380				98.88		7.7		Readmission Fees		19,845		138,618

		   Communications		0		0				Clinical Scientists		335,269		51,922				0.00		0.00		-4.2222628866				-0.68										Chiropodists		96,446		672,326		Practitioner Psychologists		207,459		1,355,766				Policy & External Relations		419,879		232,271		652,150				-0.46		-0.1		Renewal Fees		1,912,095		13,208,991

		   Education		0		0				Dietitians		562,368		80,323				0.00		0.00		-0.7618963435				-0.11										Clinical Scientists		51,922		335,269		Prosthetists & Orthotists		7,994		57,296				HR & Office Services		570,197		1,228,606		1,798,803				-55.45		-10.1		International Scrutiny Fees		55,440		611,325

		   Office Services		0		0				Hearing Aid Dispensers		168,872		25,207				0.00		0.00		-1.5936721182				-0.24										Dietitians		80,323		562,368		Radiographers		283,484		2,102,058				IT & Major projects		640,769		1,012,268		1,653,036				-12.11		-2.1		UK Scrutiny Fees		96,075		626,612

		   Finance		0		0				Occupational Therapists		2,160,419		311,242				0.00		0.00		-0.8975668759				-0.13										Hearing Aid Dispensers		25,207		168,872		Social Workers		-101		-709				Governance & QAD		247,518		24,088		271,606				-48.40		-6.6		Other Registrant Income		1,255		16,709

		   Fitness to Practise		0		0				Operating Department Practitioners		756,434		108,483				0.00		0.00		-4.2253912854				-0.63										Occupational Therapists		311,242		2,160,419		Speech & Language Therapists		129,764		909,623				FTP		2,527,871		3,180,703		5,708,574				-4.35		-0.6		Registration Income		2,213,650		15,432,910

		   Human Resources		0		0				Orthoptists		78,612		11,271				0.00		0.00		-4.4270255635				-0.66										Operating Department Practitioners		108,483		756,434		Registration Income		2,213,650		15,432,910				Registration		1,118,172		413,576		1,531,748

		   Human Resources Partners		0		0				Paramedics		1,550,379		224,732				0.00		0.00		-12.0525360244		-12.0525360244		-1.95		-1.95								Orthoptists		11,271		78,612		Other Income		14,907		110,674				Education		308,591		53,844		362,435

		   IT Department		0		0				Physiotherapists		3,190,005		452,729				0.00		0.00		-2.8107840387		-2.8107840387		-0.41		-0.41								Other Registration Income		1,255		16,709		Total Income		2,228,557		15,543,584				Finance		211,850		122,666		334,516

		   Major Projects: without SW Transfer Costs		0		0				Practitioner Psychologists		1,355,766		207,459				0.00		0.00		-7.4311089576		-7.4311089576		-1.21		-1.21																						Depreciation		0		376,788		376,788

		   Project (Managers)		0		0				Prosthetists & Orthotists		57,296		7,994				0.00		0.00		-19.935688324		-19.935688324		-3.36		-3.36																						Transformation Costs		0		388,009		388,009										Colour Legend

		   Policy		0		0				Radiographers		2,102,058		283,484				0.00		0.00		-3.4384102246		-3.4384102246		-0.48		-0.48																						Total		6,587,777		7,999,390		14,587,167												More than 5% better than Forecast

		   Professional Liaison Team - New		0		0				Social Workers		-709		-101				0.00		0.00		0		0		0.00		0.00																						COVID 19		53,096		284,307		337,403												More than 5% worse than Forecast

		   Quality Assurance		0		0				Speech & Language Therapists		909,623		129,764				0.00		0.00		-11.4424801666		-11.4424801666		-1.81		-1.81																																								Close to Forecast

		   Registration		0		0												0.00		0.00																																																Between 2.5% & 5% better than Forecast

		   Secretariat		0		0												0.00		0.00																																																Between 2.5% & 5% worse than Forecast

		   PSA Levy		0		0												0.00		0.00

		   Apprenticeship Levy		0		0												0.00		0.00

		   Depreciation		0		376,788												0		4.73

		Total Operational Costs		0		376,788				Total Income by Profession		15,416,201		2,212,395										-4.33				-0.6487325031



		Exceptional Costs				388,009				Other Income		127,383		16162.2						0.15		-0.8591056377		-0.8591056377		-0.0085910564		-0.0085910564



		Total Expenditure		0		764,797				Total Income		15,543,584										-2.1003530414		-2.1003530414		-0.6504401571		-0.6504401571

		Chair, Council & Committee 		0		0														-0.29										-0.29

		Chief Executive		542,932		783,448												0.37		0.12										0.2224727316

		Policy & External Relations		419,879		232,271												-0.26		-2.03										-0.8847225722

		HR & Office Services		570,197		1,228,606												0.0143088738		4.0124576897										2.7801555888

		IT & Major projects		640,769		1,012,268												-3.8203876389		1.1973193952										1.2680206948

		Governance & QAD		247,518		24,088												0.7995053211		-18.5153314106										-0.6553449767

		FTP		2,527,871		3,180,703												1.2674891428		4.7334937179										3.2291722611

		Registration		1,118,172		413,576												0.3781235011		3.5613410944										1.2581268276

		Education		308,591		53,844												0.2002943249		-5.2616490145										-0.5750126609

		Finance		211,850		122,666												0.4485405546		2.9504075468										1.3808066668

		Depreciation				376,788												0		4.7271027991										4.7271027991

		Transformation Costs				388,009												0		0.1548078437										0.1548078437

				6,587,777		7,816,267												0.2676595605		3.5019452599										2.0120147584

				0		-183,122





in month Bridge

		M12 Forecast Surplus / (Deficit)		(759,569)

		DfE Grant Variance		(477,737)

		SW Transfer Variance		476,040

		Scrunity Fee Variance		(37,038)

		Scrunity Cost Variance		16,703

		Other Income		9,771

		FTP		283,529

		Registration		104,505

		Turnaround Costs		680,948

		Major Projects		29,200

		IT Department		(59,251)

		Human Resources		(25,935)

		Office Services		40,160

		Other Departments		36,628

		Quality Assurance		21,878

		Accounting Changes		(342,208)

		M11 Actual Surplus/(Deficit)		(2,377)

				58,347



				(60,724)





in month

						Income and Expenditure In Month March 20

						Saturday, October 31, 2020

								Period 7				Period 7						Year to date																						Full Year 

						Income by Activity		Actual				M12 Forecast		Variance v  M12 Forecast		Variance v YTD M12 Forecast %		Actual		2019-20 Budget		M6 Forecast YTD		M9 Forecast YTD		Variance v YTD M6 Forecast		Variance v YTD M6 Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Forecast (6+6)		Full Year Forecast (M9)		Budget

						Graduate Registration Fees		128,940				107,483		21,457		17		830,656		905,475		1,382,263		1,762,617		(551,607)		(40)				1,806,726		(47,431)		(3)				1,711,385		1,762,617		1,854,157

						Readmission Fees		19,845				29,500		(9,655)		(49)		138,618		107,907		235,176		296,769		(96,558)		(41)				287,620		81,164		39				264,677		296,769		206,456

						Renewal Fees		1,912,095				1,905,644		6,450		0		13,208,991		13,374,231		21,930,148		29,616,333		(8,721,158)		(40)				29,554,238		1,788,462		6				27,623,055		29,616,333		27,765,776

						International Scrutiny Fees		55,440				149,114		(93,674)		(169)		611,325		792,363		1,404,888		1,617,384		(793,563)		(56)				1,756,816		114,818		7				1,858,016		1,617,384		1,641,998

						UK Scrutiny Fees		96,075				39,438		56,637		59		626,612		618,666		958,311		1,118,143		(331,699)		(35)				1,116,484		148,448		15				1,065,713		1,118,143		968,036

						Registration Income		2,212,395				2,231,180		(18,786)		(142)		15,416,201		15,798,643		25,910,786		34,411,246		(10,494,584)		(41)				34,521,884		2,085,460		6				32,522,845		34,411,246		32,436,424												(17,020,222)

		Cheque/credit card write offs				Other Income		1,255				2,197		(942)		(75)		16,709		17,500		22,729		81,289		(6,020)		(378)				78,258		78,258		0				29,320		81,289		0

						Rental Income GCC		14,583				14,583		0		0		102,083		102,083		131,250		130,299		(29,167)		(22)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,233				2,247,960		(19,728)		(1)		15,534,993		15,918,226		26,064,765		34,622,834		(10,529,771)		(30)				34,730,441		2,119,017		6				32,727,165		34,622,834		32,611,424



						Chair		6,063				7,421		1,358		18		41,545		50,687		59,202		61,912		17,658		30				59,456		33,436		36				81,464		61,912		92,892		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				70,831		(5,008)		(7)		553,822		496,297		637,825		803,881		84,003		13				793,322		54,938		6				850,677		803,881		848,259		CEX				CEX

		Council, Committees				Council & Committee		21,279				29,970		8,691		29		141,578		175,025		249,467		296,851		107,890		43				286,293		33,396		10				325,372		296,851		319,690		COU				COU

						Communications		67,479				55,315		(12,164)		(22)		384,988		400,224		509,587		857,850		124,599		24				944,760		(114,061)		(14)				688,082		857,850		830,699		COM				COM

						Data and Intelligence Team		0				0		0		0		0		0		0				0		0												0				24,783		DIT

						Education		48,574				83,641		35,067		42		362,435		402,669		589,724		982,845		227,289		39				974,065		(131,322)		(16)				793,749		982,845		842,742		EDU				EDU

						Office Services		205,099				245,258		40,160		16		1,243,538		1,701,003		1,986,147		3,158,052		742,609		37				3,159,655		(170,256)		(6)				2,726,720		3,158,052		2,989,399				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		68,022				68,209		187		0		334,516		315,015		676,046		722,578		341,530		51				734,539		62,925		8				873,105		722,578		797,464		FIN				FIN

						Fitness to Practise		859,587				1,143,117		283,529		25		5,708,574		7,614,644		12,328,986		16,099,941		6,620,412		54				16,146,008		(588,865)		(4)				15,752,198		16,099,941		15,557,143		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				86,077		(25,935)		(30)		540,175		921,363		803,714		1,170,895		263,539		33				1,215,934		52,771		4				1,069,544		1,170,895		1,268,705		HUM				HUM

						Human Resources Partners		609				23,007		22,398		97		15,090		110,691		247,332		351,319		232,243		94				343,513		43,031		11				353,844		351,319		386,544		PAR				PAR

						IT Department		266,505				207,254		(59,251)		(29)		1,483,699		1,601,707		1,829,257		2,299,300		345,558		19				2,299,318		347,282		13				2,490,056		2,299,300		2,646,600		ITD				ITD

		Major projects (*)				Major Projects: without SW Transfer Costs		75,826				105,026		29,200		28		387,324		(699,574)		234,137		1,087,433		(153,187)		(65)				2,239,692		(1,446,623)		(182)				570,231		1,087,433		793,069		PRO		Major Projects		PRO

						Social Workers Transfer Costs		1,697				477,737		476,040		100		3,000		699,574		1,547,145		961,734		1,544,145		100												2,766,370		961,734		2,064,423

						Project managers		20,266				23,572		3,305		14		116,415		251,804		262,315		303,927		145,900		56				360,590		31,801		8				333,029		303,927		392,391		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				47,912		12,361		26		208,629		247,217		196,470		341,135		(12,159)		(6)				329,710		(15,123)		(5)				305,981		341,135		314,587		POL				POL

						Professional Liaison Team		0				7,011		7,011		100		0		0		7,011				7,011		100												28,044				16,125

						Quality Assurance		21,928				43,805		21,878		50		140,112		51,322		373,876		615,287		233,764		63				638,615		(98,328)		(18)				501,671		615,287		540,287		QAD

						Registration		206,644				311,149		104,505		34		1,531,748		165,439		2,569,742		3,376,951		1,037,994		40				3,476,616		(168,969)		(5)				3,446,150		3,376,951		3,307,647		REG				REG

		Governance				Secretariat		21,986				29,858		7,872		26		131,494		1,761,291		242,146		177,125		110,652		46				192,340		157,883		45				329,045		177,125		350,223		SEC				SEC

		Depreciation Expense				Depreciation		52,503				85,021		32,518		38		376,788		0		713,626		840,225		336,839		47				871,654		15,191		2				963,107		840,225		886,844		DEP				DEP

						PSA Levy		0				0		0		0		752,711		902,190		902,190		924,000		149,479		17				924,000		(21,810)		(2)				902,190		924,000		902,190						PSA

						Apprenticeship Levy		2,740				3,200		460		14		19,847		25,200		28,391		39,220		8,544		30				39,506		3,308		8				37,991		39,220		42,814		2333-211-CEX

						Operating expenditure		2,170,210				3,154,389		984,180		31		14,478,027		17,193,787		26,994,336		35,472,461		12,516,309		46.4				36,029,588		(1,919,398)		(5)				36,188,619		35,472,461		36,215,520

																												

						Operating surplus/(deficit)		58,023				(906,429)		964,452		(32)		1,056,966		(1,275,560)		(929,571)		(849,627)		1,986,537						(1,299,147)		199,619						(3,461,453)		(849,628)		(3,604,096)

																												

						Other expenditure																						

						Turnaround costs		0				680,948		680,948		100		388,009		0		499,678				111,669		22												1,345,888				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes		0				(342,208)		(342,208)				0		0		(484,416)		ERROR:#N/A		(484,416)						ERROR:#N/A		ERROR:#N/A						(1,461,041)		ERROR:#N/A		0

						Impairment on Freehold land and buildings		0										0		0						0						0								0				0

						Corporation Tax												0		0				0		0						0								0		0		0

								0				338,740		338,740				388,009		0		15,262		ERROR:#N/A		(372,748)						ERROR:#N/A		ERROR:#N/A						(115,152)		ERROR:#N/A		0

						Other income																						

						Investment Income		324				7,863		(7,539)		(2,328)		8,591		39,877		78,672		114,651		(70,081)		(89)				81,788		30,989						102,261		114,651		50,798

						Grant Income		0				477,737		(477,737)		ERROR:#DIV/0!		0		0		1,547,145		961,734		(1,547,145)		(100)				1,015,093		(1,049,330)						2,766,370		961,734		2,064,423

								324				485,600		(485,276)		(149,841)		8,591		39,877		1,625,817		1,076,385		(1,617,227)						1,096,880		(1,018,341)						2,868,631		1,076,385		2,115,221

						Revaluation																						

						Revaluation on Freehold land and buildings		0										0		0						0														0				0

								0										0		0						0														0				0

																												

						Total surplus/(deficit)		58,347				(759,569)		817,916				677,547		(1,235,683)		680,984		ERROR:#N/A		(3,437)						ERROR:#N/A		ERROR:#N/A						(477,670)		ERROR:#N/A		(1,488,875)



																								961,734





																		438,475.86				25,946,869

																		14,039,551.52				1,963,554.29				ERROR:#REF!		ERROR:#REF!																22,175,968.90				61.2%

																		1116023.23



&P




Income M6 Reforecast

		Income by Activity								Apr-Dec		Oct		Nov		Dec		Jan		Feb		Mar

		Graduate Registration Fees								1,189,976								2,164,658		2,164,755		2,205,305				7,724,695

		Readmission Fees								173,975								- 0		- 0		38,722				212,697

		Renewal Fees								17,533,839																17,533,839

		International Scrutiny Fees								1,238,120								94,919		95,159		103,668				1,531,865

		UK Scrutiny Fees								854,936								51,143		52,016		58,189				1,016,285

										20,990,846								2,310,720		2,311,930		2,405,883				28,019,380



		Income by Profession

		   Arts Therapists								216,076								22,818		22,587		22,736				284,216

		   Bio-medical scientists								1,399,404								175,203		174,647		175,637				1,924,891

		   Chiropodists								795,017								84,566		84,466		84,940				1,048,988

		   Clinical Scientists								321,145								35,742		36,369		37,209				430,466

		   Dietitians								581,191								59,161		59,503		60,623				760,479

		   Hearing Aid Dispensers								146,813								14,156		14,204		14,425				189,599

		   Occupational Therapists								2,258,344								279,084		281,457		279,586				3,098,471

		   Operating Department Practitioners								745,151								81,857		80,742		81,747				989,498

		   Orthopodists								81,425								8,877		8,841		8,828				107,970

		   Paramedics								1,380,237								139,435		139,899		139,346				1,798,918

		   Physiotherapists								3,228,355								337,341		336,971		342,665				4,245,332

		   Practitioner Psychologists								1,323,794								141,121		141,403		143,194				1,749,512

		   Prothetists & Orthotists								61,232								7,140		6,836		6,988				82,196

		   Radiographers								1,934,444								188,754		189,483		270,678				2,583,359

		   Social Workers								5,574,675								633,116		633,116		633,116				7,474,024

		   Speech & Language Therapists								943,544								102,345		101,402		104,161				1,251,452

										20,990,847		- 0		- 0		- 0		2,310,716		2,311,927		2,405,879				28,019,369

																		2,310,720		2,311,930		2,405,883

																		(4)		(4)		(4)





I&E m6

		Income and Expenditure

		Wednesday, September 30, 2015

				Period 6				Year to date										Full year

		Income by Activity		Actual				Actual		Budget		Variance		Variance %				Month 9 Forecast		Budget		Variance		Variance %		Full Year Budget

		Graduate Registration fees		133,995				779,725		759,574		20,151		2.7				1,429,058		1,553,290		(124,232)		(8.0)		1,534,085

		Readmission fees		19,110				112,280		106,364		5,916		5.6				172,039		368,540		(196,501)		(53.3)		313,947

		Renewal fees		1,950,116				11,536,136		11,331,580		204,556		1.8				22,281,152		22,510,780		(229,628)		(1.0)		23,360,384

		International scrutiny fees		113,685				788,165		540,609		247,556		45.8				1,164,720		809,420		355,300		43.9		1,096,140

		Grandparenting fees		0				0		0		0								0		0				0

		UK scrutiny fees		141,687				570,567		492,867		77,700		15.8				879,978		771,319		108,659		14.1		890,861

		Registration Income		2,358,593				13,786,873		13,230,994		555,879		4.2				25,926,947		26,013,349		(86,402)		(0.3)		27,195,417

		Cheque/credit card write offs		0				(4)		0		(4)														0

		Total Income		2,358,593				13,786,869		13,230,994		555,875		4.2				25,926,947		26,013,349		(86,402)		(0.3)		27,195,417



		Chair		822				57,565		44,010		(13,555)		(30.8)				86,691		78,960		(7,731)		(9.8)		90,707

		Chief Executive		31,704				197,564

Michael Tutt: Michael Tutt:
Less PSA Levy shown in row37		189,901		(7,663)		(4.0)				404,409		395,986		(8,424)		(2.1)		365,181

		Council & Committee		17,122				61,493		116,918		55,425		47.4				218,362		225,780		7,418		3.3		247,954

		Communications		97,301				573,189		697,315		124,126		17.8				1,222,190		1,267,699		45,509		3.6		1,283,061

		Education		65,984				497,522		557,129		59,607		10.7				909,949		1,100,094		190,145		17.3		1,142,769

		Facilities Management		86,813				819,576		784,808		(34,768)		(4.4)				1,481,400		1,574,250		92,850		5.9		1,950,115

		Finance		67,349				417,523		445,764		28,241		6.3				777,447		848,340		70,893		8.4		844,385

		Fitness to Practise		1,158,877				6,360,531		6,600,332		239,801		3.6				12,614,768		12,229,019		(385,749)		(3.2)		12,959,163

		Human Resources		37,753				316,648		347,742		31,094		8.9				637,604		679,782		42,178		6.2		733,627

		Human Resources Partners		3,304				176,142		249,803		73,661		29.5				448,402		573,691		125,289		21.8		492,354

		IT Department		80,910				964,239		1,103,882		139,643		12.7				1,683,271		1,678,902		(4,369)		(0.3)		1,816,465

		Major Projects		61,424				123,567		360,256		236,690		65.7				620,990		1,077,170		456,180		42.3		693,553

		Operations Office		28,746				313,841		360,238		46,397		12.9				643,028		638,053		(4,975)		(0.8)		716,378

		Policy		23,805				182,601		215,298		32,697		15.2				381,891		364,813		(17,078)		(4.7)		441,309

		Registration		258,836				1,442,302		1,604,916		162,614		10.1				3,036,228		2,804,594		(231,634)		(8.3)		3,024,084

		Secretariat		23,266				119,229		126,072		6,843		5.4				217,601		260,899		43,298		16.6		246,350

		Depreciation		60,257				359,591		408,918		49,327		12.1				767,187		749,507		(17,680)		(2.4)		869,954

		Operating expenditure		2,104,272				12,983,124		14,213,302		1,230,178		8.7				25,384,231		25,798,031		413,801		1.6		27,917,409



		Operating surplus/(deficit)		254,321				803,745		(982,308)		1,786,054		181.8				542,716		215,318		327,399		152.1		(721,992)



		Other expenditure

		PSA Levy		73,750				147,500

gilliea: gilliea:
hard coded		165,000		17,500		10.6												660,000

		Impairment of Intangiable Assets		10,524				10,524		0		(10,524)														0

		Costs relating to  Herbal Medicine		0				0		0		0														0

		Costs relating to Revalidation		0				0		0		0						42,927		0		(42,927)				0

		Regulation of Public Health Specialists		11,789				31,947		64,256		32,310		50.3				39,150		0		(39,150)				140,000

		Payroll costs for secondment to DOH										0		

				22,314				189,971		229,256		39,285		17.1				26,776,211		26,762,856		641,443		2.4		800,000

		Other income

		Investment Income		13,971				81,271		0		81,271		 				101,915		0		101,915				0

		Grant Income		0				0		0		0		 				114,150		0		114,150				0

				13,971				81,271		0		81,271						216,065		0		216,065		0		0

		Revaluation

		Revaluation on Freehold land and buildings		0				0		0		0														0

				0				0		0		0		0												0



		Total surplus/(deficit)		245,979				695,045		(1,211,565)		1,906,610		157.4				(26,017,430)		(26,547,538)		1,184,907		4.5		(1,521,992)
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inc by prof m6

		Income by profession

		Wednesday, September 30, 2015

				Year to date

				Actual		Budget		Variance		Variance %				Budget		Variance		Variance %		Full Year Budget

		   Arts Therapists		138,861		143,058		(4,197)		(2.9)				255,290		ERROR:#REF!		ERROR:#REF!		288,163

		   Bio-medical scientists		920,042		888,271		31,771		3.6				1,812,722		ERROR:#REF!		ERROR:#REF!		1,910,597

		   Chiropodists		531,938		521,105		10,833		2.1				1,004,331		ERROR:#REF!		ERROR:#REF!		1,030,696

		   Clinical Scientists		204,483		201,053		3,430		1.7				405,735		ERROR:#REF!		ERROR:#REF!		425,921

		   Dietitians		391,265		374,076		17,189		4.6				709,564		ERROR:#REF!		ERROR:#REF!		740,756

		   Hearing Aid Dispensers		96,210		86,903		9,307		10.7				164,123		ERROR:#REF!		ERROR:#REF!		176,180

		   Occupational Therapists		1,454,782		1,405,916		48,866		3.5				2,830,819		ERROR:#REF!		ERROR:#REF!		3,074,882

		   Operating Department Practitioners		493,586		463,056		30,530		6.6				949,293		ERROR:#REF!		ERROR:#REF!		945,870

		   Orthopodists		54,325		53,944		381		0.7				107,503		ERROR:#REF!		ERROR:#REF!		107,744

		   Paramedics		864,634		804,240		60,394		7.5				1,628,288		ERROR:#REF!		ERROR:#REF!		1,645,296

		   Physiotherapists		2,141,307		2,050,228		91,079		4.4				4,116,484		ERROR:#REF!		ERROR:#REF!		4,063,179

		   Practitioner Psychologists		852,498		839,930		12,568		1.5				1,526,800		ERROR:#REF!		ERROR:#REF!		1,702,642

		   Prothetists & Orthotists		40,999		38,174		2,825		7.4				79,029		ERROR:#REF!		ERROR:#REF!		81,542

		   Radiographers		1,301,222		1,172,410		128,812		11.0				2,234,880		ERROR:#REF!		ERROR:#REF!		2,386,183

		   Social Workers		3,681,191		3,609,600		71,591		2.0				1,196,868		ERROR:#REF!		ERROR:#REF!		7,395,950

		   Speech & Language Therapists		619,530		579,030		40,500		7.0				6,991,620		ERROR:#REF!		ERROR:#REF!		1,219,814

		Registration Income		13,786,873		13,230,994		555,879		4.2				26,013,349		ERROR:#REF!		ERROR:#REF!		27,195,415

		Cheque/credit card adjustments		(4)				(4)								0

		Total income		13,786,869		13,230,994		555,875		4.2				26,013,349		ERROR:#REF!		ERROR:#REF!		27,195,415



		Check to I&E		- 0		- 0





Payroll

		Payroll costs

		Saturday, October 31, 2020

				Period 7				Year to date																		Annual

				Actual				Actual		Forecast (6+6)		M9 Forecast		Budget		Variance Forecast		Variance Forecast %		Variance v Budget		Variance v Budget %				Forecast (3+9)		Forecast (6+6)		Full Year Forecast (M9)		Original Budget

		Chief Executive		75,578				542,932		544,952		1,042,228		618,366		2,020		0.4		75,434		12.2				1,042,228		1,018,782		267,391		1,060,056		CEX				CEX

		Communications		23,161				207,081		207,246		379,177		250,872		165		0.1		43,792		17.5				379,177		314,357		648,516		445,232		COM				COM

		Data Intelligence Team		0				0		4,760				0		4,760		0.0								43,733		42,443				74,078						DIT

		Education		42,543				308,591		309,210		537,973		268,219		619		0.2		(40,372)		(15.1)				537,973		547,316		867,670		459,804		EDU				EDU

		Facilities Management		29,940				185,334		189,430		365,006		204,089		4,096		2.2		18,756		9.2				365,006		370,846		304,013		349,225		FAC				   Facilities Management		FAC

		Finance		23,849				211,850		212,804		379,509		205,258		955		0.4		(6,592)		(3.2)				379,509		409,788		487,208		340,620		FIN				FIN

		Fitness to Practise		354,825				2,527,871		2,560,323		4,472,628		2,430,464		32,452		1.3		(97,407)		(4.0)				4,472,628		4,481,804		4,797,112		4,136,492		FTP		ADJ		FTP		ADJ

		Human Resources		89,216				384,863		380,848		904,040		634,990		(4,015)		(1.1)		250,127		39.4				904,040		818,716		683,457		1,088,555		HUM				Hum

		Human Resources Partners		0				0		0		0		0		0		0.0		0		0.0				0				134,388		0		PAR				PAR

		IT Department		99,946				502,318		486,086		805,886		469,564		(16,232)		(3.3)		(32,754)		(7.0)				805,886		918,179		891,718		804,967		ITD				ITD

		Major Projects		7,641				27,844		20,473		0		0		(7,371)		0.0		(27,844)		0.0				0		26,461		277,379		150,000		PRO				PRO		   Major Projects

		Operations Office		14,553				110,606		110,630		268,604		250,036		24		0.0		139,430		55.8				268,604		149,473		536,020		278,633		OPS				OPS		   Operations Office

		Professional Liaison Team		14,558				57,466		57,466		122,230		77,370		(0)		0.0		19,904		25.7				122,230		121,600				135,885		PLT				PLT

		Policy		34,179				155,333		149,300		303,280		180,405		(6,033)		(4.0)		25,072		13.9				303,280		290,031		278,878		312,807		POL				POL

		Quality Assurance		21,832				139,776		136,860		260,586		165,019		(2,916)		(2.1)		25,243		15.3				260,586		241,258				299,978						QAD

		Registration		156,622				1,118,172		1,122,416		1,957,916		1,162,596		4,244		0.4		44,424		3.8				1,957,916		1,964,431		1,963,979		1,943,996		REG				REG

		Secretariat		18,017				107,741		112,652		221,873		129,099		4,911		4.4		21,357		16.5				221,873		227,291		226,244		221,312		SEC				SEC

		   Payroll costs		1,006,459				6,587,777		6,605,457		12,020,937		7,046,347		17,680		0.3		458,570		6.5				12,064,669		11,942,776		12,363,972		12,101,636



		  COVID 19 Transfer Payroll Costs		9,460				53,096		65,306						12,210		18.7		(53,096)						10,731		123,206				0

				0				0		0		(861,315)		(1,590)																		(0)

								ERROR:#REF!
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Non payroll

		Non-payroll costs

		Saturday, October 31, 2020

				Period 7				Year to date																		Annual

				Actual				Actual		Forecast (6+6)		Budget		M9 Forecast		Variance		Variance %		Variance		Variance %				Forecast (3+9)		Forecast (6+6)		Full Year Forecast (M9)		Original Budget

		Chair		6,063				41,545		41,545		50,687		61,912		0		0.0		9,142		0.0				75,973		72,910		61,912		88,071

		Chief Executive		260				10,890		11,880		27,410

Michael Tutt: Michael Tutt:
Subtract PSA Levy from I&E		(238,347)		990		8.3		16,520		60.3				18,208		24,030		82,158		45,960

		Council & Committee		21,279				141,578		141,045		175,025		296,851		(533)		(0.4)		33,447		19.1				281,186		258,757		296,851		303,079

		Communications		44,319				177,907		174,634		149,352		478,673		(3,273)		(1.9)		(28,555)		(19.1)				262,741		325,354		295,607		242,354

		Data Intelligence Team		0				0		15		0				15		0.0		0		0.0				150		435				270

		Education		6,031				53,844		51,152		134,450		444,872		(2,691)		(5.3)		80,607		60.0				98,997		80,160		300,619		199,826

		Facilities Management		175,159				1,058,204		1,059,697		1,496,913		2,793,046		1,493		0.1		438,709		29.3				2,370,033		2,139,800		2,784,583		2,534,210				   Facilities Management

		Finance		40,213				122,666		126,395		109,757		343,069		3,729		3.0		(12,909)		(11.8)				210,666		224,585		249,152		200,186

		Fitness to Practise		504,762				3,180,703		3,338,742		5,184,181		11,627,312		158,039		4.7		2,003,477		38.6				8,577,879		6,326,257		10,918,985		8,918,268

		Human Resources		22,796				155,312		189,312		286,373		266,855		34,000		18.0		131,061		45.8				532,792		531,856		506,128		481,196

		Human Resources Partners		4,569				15,090		30,955		110,691		351,319		15,865		51.3		95,601		86.4				169,059		134,767		198,557		197,676

		IT Department		166,558				981,381		1,019,873		1,132,142		1,493,413		38,493		3.8		150,762		13.3				1,991,069		2,047,477		1,512,881		1,962,055

		Major Projects		20,943				30,743		37,083		0		1,087,433		6,340		17.1		(30,743)		0.0				56,484		64,144		ERROR:#REF!		0				   Major Projects

		Operations Office		48				144		120		1,768		35,323		(24)		(20.0)		1,624		91.9				288		1,290		1,122		2,963				   Operations Office

		Professional Liaison Team		178				1,068		1,086		6,659		37,855		19		1.7		5,592		84.0				7,532		2,611		152,932		9,355

		Policy		1,373				53,297		51,924		66,812				(1,373)		(2.6)		13,515		20.2				151,322		156,356				127,392

		Quality Assurance		96				336		300		420		354,701		(36)		(12.0)		84		20.1				720		1,350		86,925		720

		Registration		50,022				413,576		428,849		565,988		1,419,036		15,273		3.6		152,412		26.9				809,141		788,300		1,329,895		878,513

		Secretariat		3,969				23,753		20,025		33,835		(44,749)		(3,727)		(18.6)		10,082		29.8				59,175		54,693		30,903		57,303

		PSA Levy		0				752,711		752,711		752,711		902,190		0		0.0		0		0.0				752,711		752,711		924,000		752,711

		Apprentice Levy		2,740				19,847		19,795		23,610		39,220		(52)		(0.3)		3,763		15.9				41,610		33,324		39,220		43,200

		   Non-payroll costs		1,071,378				7,234,593		7,497,139		10,308,783		21,749,985		262,546		3.5		3,074,190		41.0				16,467,734		14,021,166		ERROR:#REF!		17,045,309



		  COVID 19 Non-Pay Costs		45,146				284,307		255,108						(29,199)		(11.4)		(284,307)						255,108		352,514				0

				2,077,837				13,822,370		14,102,596		17,355,130		33,770,921						3,532,760						28,532,404		25,963,942		ERROR:#REF!		29,146,945

				2,077,837				13,822,370		14,423,010		17,356,720		34,632,236						280,226						28,532,404		25,963,942		34,632,236		29,146,945

				0				0		0		(1,590)		(861,315)						3,252,534						0		0		ERROR:#REF!		0
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Income by profession

		Income by profession

		Saturday, October 31, 2020

						Period 7				Year to date																Full year  																Period 7

						Actual				Actual		Budget		 6+6 Forecast		M9 Forecast		Var		Var %						6+6 Forecast		3 +9 Forecast		Original Budget				M9 Reforecast								7		Variance

		Arts Therapists		Arts Therapist		37,770				252,533		261,699		256,363		443,141		(3,830)		(1.5)						443,141		443,141		440,209		AS		284,215						Arts Therapists		41,600		(3,830)		-9.21

		Bio-medical Scientists		Bio-medical scientists		183,669				1,264,950		1,250,415		1,261,254		2,202,048		3,696		0.3						2,202,048		2,202,048		2,194,007				1,924,891						Bio-medical Scientists		179,974		3,696		2.05

		Chiropodists		Chiropodists		96,446				672,326		706,564		671,307		1,136,289		1,020		0.2						1,136,289		1,136,289		1,191,061				1,048,988						Chiropodists		95,427		1,020		1.07

		Clinical Scientists		Clinical Scientist		51,922				335,269		333,168		337,558		597,282		(2,289)		(0.7)						597,282		597,282		597,798				430,466						Clinical Scientists		54,211		(2,289)		-4.22

		Dietitians		Dietitians		80,323				562,368		596,938		562,985		952,917		(617)		(0.1)						952,917		952,917		999,474				760,479						Dietitians		80,940		(617)		-0.76

		Hearing Aid Dispensers		Hearing Aid Dispensers		25,207				168,872		179,318		169,280		289,373		(408)		(0.2)						289,373		289,373		306,918				189,599						Hearing Aid Dispensers		25,615		(408)		-1.59

		Occupational Therapists		Occuptational Therapists		311,242				2,160,419		2,158,204		2,163,238		3,773,687		(2,819)		(0.1)						3,773,687		3,773,687		3,773,799				3,098,471						Occupational Therapists		314,061		(2,819)		-0.90

		Operating Department Practitioners		Operating Department Practitioners		108,483				756,434		762,573		761,220		1,311,151		(4,786)		(0.6)						1,311,151		1,311,151		1,317,997				989,498						Operating Department Practitioners		113,269		(4,786)		-4.23

		Orthoptists		Orthopodists		11,271				78,612		79,892		79,134		134,693		(522)		(0.7)						134,693		134,693		135,788				107,970						Orthoptists		11,793		(522)		-4.43

		Paramedics		Paramedics		224,732				1,550,379		1,569,160		1,581,177		2,756,402		(30,798)		(1.9)						2,756,402		2,756,402		2,749,642				1,798,918						Paramedics		255,530		(30,798)		-12.05

		Physiotherapists		Physiotherapists		452,729				3,190,005		3,418,264		3,203,099		5,468,502		(13,093)		(0.4)						5,468,502		5,468,502		5,744,828				4,245,332						Physiotherapists		465,823		(13,093)		-2.81

		Practitioner Psychologists		Practioner Psychologists		207,459				1,355,766		1,374,748		1,372,421		2,362,534		(16,655)		(1.2)						2,362,534		2,362,534		2,353,850				1,749,512						Practitioner Psychologists		224,113		(16,654)		-7.43

		Prosthetists & Orthotists		Prothetists & Orthotists		7,994				57,296		61,909		59,287		105,611		(1,991)		(3.4)						105,611		105,611		107,486				82,196						Prosthetists & Orthotists		9,985		(1,991)		-19.94

		Radiographers		Radiographers		283,484				2,102,058		2,139,313		2,112,153		3,613,260		(10,095)		(0.5)						3,613,260		3,613,260		3,663,253				2,583,359						Radiographers		293,579		(10,094)		-3.44

		Social Workers		Social Workers		(101)				(709)		0		0		0		(709)		0.0						0		0						7,474,024						Social Workers		0		(101)		ERROR:#DIV/0!

		Speech & Language Therapists		Speech Language		129,764				909,623		906,477		926,390		1,593,960		(16,767)		(1.8)						1,593,960		1,593,960		1,571,416				1,251,452						Speech & Language Therapists		146,531		(16,767)		-11.44

		Registration Income		Registration Income		2,212,395				15,416,201		15,798,643		15,516,864		26,740,850		(100,663)		(0.6)						26,740,850		26,740,850		27,147,526				28,019,368								2,312,449		(100,054)		-4.33

		Other Income		Cheque/credit card adjustments		1,255				16,709		17,500		17,886		81,289		(1,177)		(7)						0		30,000		30,000				12						Other Income

		Total fee income		Total income		2,213,650				15,432,910		15,816,143		15,534,750		26,822,139		(101,840)		(0.7)						26,740,850		26,770,850		27,177,526				28,019,380



				Check to I&E		- 0		- 0		- 0		- 0		(38,522)

						Rental Income
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SOFP

		Statement of Financial Position 																																				(25,229)

		Saturday, October 31, 2020																																				737,740		(762,969)

				Forecast 31 March 2015				Budget 31 March 2015				Actual Period 7				Month 6 Forecast YTD		Month 9 Forecast YTD		Budget YTD				Budget 
31 March 2021				Month 9 Forecast Full Year		Month 6 Forecast Full Year		Actual 31 March 2020				Budget 
31 March 2020

		Non-current assets																																						Actual		M6 YTD		Budget YTD		Budget full year								33,950.02

		Land & buildings, at cost or valuation										5,820,000				5,820,000		5,515,921		5,745,000				5,515,921				5,515,921		5,820,000		5,745,000				5,820,000				0		0		ERROR:#REF!		(304,079)

		Land & buildings depreciation						ERROR:#VALUE!				(33,950)				(33,950)		(49,752)		(71,813)				(110,322)				(49,752)		(58,200)		(0)				(0)				(33,950)		(33,950)		ERROR:#REF!		(110,322)

								ERROR:#VALUE!				5,786,050				5,786,050		5,466,170		5,673,187				5,405,599				5,466,170		5,761,800		5,745,000				5,820,000

								ERROR:#VALUE!																																0						0

		Computer equipment, at cost						ERROR:#VALUE!				630,425				655,653		563,027		726,852				710,027				563,027		982,653		541,472				655,653				(25,229)		(0)		ERROR:#REF!		54,374

		Computer equipment depreciation						ERROR:#VALUE!				(520,295)				(545,523)		(435,491)		(516,231)				(484,954)				(435,491)		(599,481)		(437,379)				(501,334)				(18,961)		(44,189)		ERROR:#REF!		16,379

								ERROR:#VALUE!				110,130				110,130		127,536		210,621				225,073				127,536		383,172		104,093				154,320

								ERROR:#VALUE!																																0						0

		Office furniture and equipment, at cost						ERROR:#VALUE!				1,338,758				1,298,997		1,182,330		1,245,296				1,227,330				1,182,330		1,362,701		1,200,296				1,240,701				98,057		58,296		ERROR:#REF!		(13,371)

		Office equipment depreciation						ERROR:#VALUE!				(1,027,697)				(1,027,697)		(744,287)		(961,599)				(910,175)				(744,287)		(1,113,512)		(746,541)				(917,167)				(110,530)		(110,530)		ERROR:#REF!		6,992

												311,060				271,300		438,043		283,698				317,155				438,043		249,189		453,756				323,534

																																								0						0

		Intangible assets										10,086,821				10,324,867		8,145,422		9,837,208				10,656,719				8,145,422		11,661,664		8,110,058				9,349,080				737,740		975,786		ERROR:#REF!		1,307,638

		Intangible depreciation										(6,979,239)				(7,026,171)		(6,480,542)		(7,288,572)				(7,091,465)				(6,480,542)		(7,247,194)		(6,514,835)				(6,819,359)				(159,880)		(206,812)		ERROR:#REF!		(272,105)

												3,107,582				3,298,695		1,664,880		2,548,637				3,565,254				1,664,880		4,414,470		1,595,223				2,529,721



		Total non-current assets		5,058,501				6,471,000				9,314,821				9,466,175		7,696,628		8,716,143				9,513,080				7,696,628		10,808,631		7,898,072				8,827,574

																																								0				0		0

		Current assets																																						0				0		0

		Other current assets		326,000				400,000				983,695				1,026,212		1,878,132		1,557,319				1,816,503				1,878,132		1,793,977		2,970,827				4,370,503				(3,386,808)		(3,344,291)		ERROR:#REF!		(2,554,000)

		Cash & cash equivalents		14,086,784				17,314,885				12,471,218				12,106,362		18,197,701		9,485,903

Tian Tian: Tian Tian:
				11,913,206				18,197,701		8,749,512		18,662,518				11,908,026				563,192		198,336		ERROR:#REF!		5,180

				14,412,784				17,714,885				13,454,914				13,132,574		20,075,833		11,043,222				13,729,709				20,075,833		10,543,490		21,633,345				16,278,529



		Total assets		19,471,285				24,185,885				22,769,735				22,598,749		27,772,461		19,759,365				23,242,790				27,772,461		21,352,121		29,531,417				25,106,104

																																								0				0		0

		Current liabilities																																						0				0		0

		Trade and other payables		2,624,845				2,336,000				401,737				201,831		216,764		716,183				216,764				216,764		201,831		1,578,506				887,714				(485,977)		(685,883)		ERROR:#REF!		(670,950)

		Other liabilities										1,488,055

Margaret Osibowale: Margaret Osibowale:
KN Invoice				1,499,094		1,630,445		1,560,013				1,612,918				1,630,445		1,418,094		1,612,006				2,496,764				(1,008,708)		(997,670)		ERROR:#REF!		(883,845)

		Deferred income		13,922,000				19,344,000				15,606,509				15,804,582		22,156,109		15,507,255				19,132,839				22,156,109		15,769,705		22,107,880				17,067,206				(1,460,697)		(1,262,624)		ERROR:#REF!		2,065,634

		Total current liabilities		16,546,845				21,680,000				17,496,301				17,505,507		24,003,318		17,783,451				20,962,522				24,003,318		17,389,630		25,298,391				20,451,683

																																								0				0		0

		Liabilities greater than one year										163,052				163,052		163,052		163,052				163,052				163,052		163,052		163,052				163,052				0				0		(0)

																																								0				0		0

		Total assets less liabilities		2,924,440				2,505,885				5,110,382				4,930,191		3,606,092		1,812,862				2,117,216				3,606,092		3,799,439		4,069,974				4,491,368

																																								0				0		0

		General fund b/fwd		(3,014,923)				(3,040,074)				(4,060,631)				(4,060,631)		(3,539,747)		(3,294,016)				(3,583,761)				(3,539,747)		(4,060,631)		(3,539,747)				(3,771,687)				(288,944)				477,671		187,926

		Rev Res - Land & Building										(430,737)				(430,737)		(22,330)		(298,287)				(22,330)				(22,330)		(430,737)		(298,287)				(430,737)				0				132,450		408,407

		This periods (surplus)/deficit		90,483				534,189				(619,014)				(438,823)		ERROR:#N/A		1,779,441				1,488,875				ERROR:#N/A		691,929		(231,940)				(288,945)				(330,070)		(149,878)		2,068,385		1,777,820

		Grant income						0				0				0		0										0		0						0				0				0		0

		General fund c/fwd		(2,924,440)				(2,505,885)				(5,110,382)				(4,930,191)		ERROR:#N/A		(1,812,862)				(2,117,216)				ERROR:#N/A		(3,799,439)		(4,069,974)				(4,491,368)

												5,110,382

		Check										- 0				- 0		ERROR:#N/A		(0.34)				- 0				ERROR:#N/A		- 0		0				0

																																								99,254
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Projects

		Projects



						Opex										Capex										Opex & Capex										Opex		Capex				Opex		Capex

						Actual		Budget 2020/21		Budget 2019/20		Variance				Actual		Budget 2020/21		Budget 2019/20		Variance				Actual		Budget 2020/21		Budget 2019/20		Variance				Budget 2019/20		Budget 2019/20				Budget 2020/21		Budget 2020/21

						YTD £		YTD £		YTD £		£				YTD £		YTD £		YTD £		£				YTD £		YTD £		YTD £		£				Full Year £		Full Year £				Full Year £		Full Year £

		HR and Partners Build		P78		0		0		0		0				0		0		0		0				0				0		0				0		0				0		0

		Reg Transformation and Improvement		P85		4,226		0		103,674		(4,226)				32,285

Margaret Osibowale: Margaret Osibowale:
Investigate 825				946,900		(32,285)				36,511		0		1,050,574		(36,511)				502,673		1,570,600				326,979

		HCPC website review and build		P90		0				0		0				0				0		0				0		0		0		0				0		0				0

		186 Kennington Park Road renovation		P89		0				0		0				0				0		0				0		0		0		0				0		0				0

		FTP CMS Review		P94		0		0		0		0								88,812		0				0		0		88,812		0				45,000		88,812				0

		FTP Improvement project		P95		0				0		0								0		0				0		0		0		0				0		0				0

		CPD Online Migraton		P96		0		0		0		0								0		0				0		0		0		0				0		0				0

		Education Changes 17/18		P97		0		0		0		0								0		0				0		0		0		0				0		0				0

		Netreg refresh		P98		(6,106)		0		13,133		6,106				

Margaret Osibowale: Margaret Osibowale:
Need to check with DD		

Margaret Osibowale: Margaret Osibowale:
Investigate 825				32,181		0				(6,106)		0		45,314		6,106				36,236		32,181				38,736

		Fee review		P99		0		0		0		0								5,750		0				0		0		5,750		0				2,500		5,750				0

		Sage & WAP replacement		P100		0		0		0		0								69,000		0				0		0		69,000		0				0		138,000				0

		Education Changes 18/19		P101		0		0		3,698		0								54,146		0				0		0		57,844		0				1,760		54,146				4,910

		Registration Analysis		P103		0		0		0		0								0		0				0		0		0		0				0		0				0

		HR system upgrade		P102		0		0		0		0								53,898		0				0		0		53,898		0				0		53,898				800

		Regulation of Physician Associates		P2005		0		0		0		0				0				0		0				0		0		0		0				470,000		0				0

		COVID-19		P201		337,403		0				(337,403)				0						0				337,403		0		0		(337,403)										0

		Partner Portal Upgrade		P2003		0		0		8,670		0								11,500		0				0		0		20,170		0				37,900		11,500				34,270

		Education System Enhancements FY20		P2001		0		0		0		0								9,402		0				0		0		9,402		0				2,200		56,410				440

		Regulatory Changes		P2006		0		0		0		0										0				0		0				0										20,000

		CMS Phase 1 Replacement		P2004		0		0		0		0								187,500		0				0		0		187,500		0				160,000		500,000				144,096

		EDI Enhancements to NetReg		P2002		0		0		0		0								0		0				0		0		0		0				4,800		0				0

						335,523		0		129,175		(335,523)				32,285		0		1,459,089		(32,285)				367,808		0		1,588,264		(367,808)				1,263,069		2,511,297				570,231		0

		Research Revalidation				0						ERROR:#REF!				0				ERROR:#REF!		0				0				ERROR:#REF!		ERROR:#REF!

		Regulation of Social workers		P92		3,000		0		699,574		(3,000)				0		0		0		0				3,000		0		699,574		696,574				1,594,423		0				2,766,370

		Project Budget - Unallocated		PXX		0																														ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Balance on Closed Projects										ERROR:#REF!										ERROR:#REF!

						338,523		0		828,749		(338,523)				32,285		0		1,459,089		(32,285)				370,809		0		2,287,838		328,765				2,857,492		2,511,297				3,336,601		0



		COVID 19 Project Statement				Actual YTD £										Capital Commentary

		Total Costs Charged				337,403										£502k under the 6+6 forecast; mainly due to the variance on the Registration transformation project and the CMS project Phase 1





		Net Position - To be accrued				(337,403)











						FALSE				FALSE						TRUE				1,459,089
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Capex

		Capital expenditure



						Actual		M9 Reforecast 2018/19		M3 Reforecast 2020/21		Budget 2019/20		Variance				M3 Forecast 2020/21		M9 Forecast 2018/19				Budget 2019/20				M6 Reforecast				M6 Reforecast

						YTD £		YTD £		YTD £		YTD £		£				Full Year £		Full Year £				Full Year £				£				Full Year £						October		November		December		January		February		March



		Land & Buildings				0		0		0		0		0				0		540,922				0														210,891.38		295,600.88		819,419.58		1,126,203.08		1,192,676.08		1,337,876.08



						0		0		0		0		0				0		540,922				0

		Information Technology

				Laptops and PCs

				Server replacement

				Software Licences		5,264		17,850		9,760		0		4,496				9,760		17,850				0														30,115.00		30,115.00		30,115.00		30,115.00		30,115.00		30,115.00

				Software Licences new/replacement services						0				0

				Office Furniture								0		0										0

				Computer equipment		ERROR:#VALUE!		106,002

Margaret Osibowale: Margaret Osibowale:
Increase by £19,167 eqch month		136,060

Tian Tian: Tian Tian:
increase by £8,936 each month		85,750		ERROR:#VALUE!				160,000		106,002				147,000														29,118.47		29,928.47		29,928.47		34,928.47		34,928.47		39,928.47

				Software 										0

				Hard Drive Storage										0



						ERROR:#VALUE!		123,852		145,820		85,750		ERROR:#VALUE!				169,760		123,852				147,000				0				0



		Office Equipment				0		5,998		45,000		26,250		45,000				45,000		5,998				45,000



		Projects

				Capital Expenditure (excl. 186 KPR)		32,285		835,671		0		1,459,089		(32,285 )				1,722,244		835,671				2,511,297





		Total Capital Expenditure				ERROR:#VALUE!		965,521		190,820		1,571,089		ERROR:#VALUE!				1,937,005		1,506,443				2,703,297				0				0





				Office and computer equipment disposals		ERROR:#VALUE!

Margaret Osibowale: Margaret Osibowale:
£49226 is the disposals in office equipment and computer equip		

Margaret Osibowale: Margaret Osibowale:
Increase by £19,167 eqch month		

Tian Tian: Tian Tian:
increase by £8,936 each month		843,262		(1,082,166)
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Cashflow Graphs

		Graphs - Cashflow

		2015-16





		2014-15



HCPC Cashflow per Month

1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	









HCPC Cashflow per Month

Budget receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	1511660.3618462	1731710.5871081001	1948613.4206498601	1196126.0227945901	2614651.83165535	3291997.5369249	409171.097253596	4595112.1784052104	5429747.9263971103	660221.084220213	2511024.8573038001	3169119.87776249	Actual receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97	975921	2121890.44	1253255.42	2932421.27999999	5559796.2800000003	2388090.84	1765115.99999999	1829452.99999999	1011095.55	2859430.19	4769125.8899999904	Budget payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2328881.9248585701	2281627.7385207	2447522.71677115	2228945.14760199	2175696.9481091001	2546525.79188983	2369515.1537074801	2436487.3019401301	2394289.6167268902	2239845.8963438701	2317121.41498467	2330627.0546154501	Actual payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.18	2289845.23	2057142.89	1985835.43	2125482.27999999	2082848.57	2258147.29	2291970.6399999801	2011123.72	2131814.6799999801	2584933.65	Budget cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	15425778.436987501	14875861.285575001	14376951.989453601	13344132.864646301	13783087.7481925	14528559.4932275	12568215.436773701	14726840.3132388	17762298.622908901	16182673.8107852	16376577.2531045	17215070.076251201	Actual cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	14534442.74	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413293	15394389	15394388.98	18047612.07	Forecast cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	#N/A	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413292.859999901	15494629.333597301	13734953.771042001	14086783.6948075	Reserves Policy target	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	Forecast receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97000000067	975921	2121890.44	1253255.4200000004	2932421.2799999989	5559796.2800000003	2388090.8400000008	1765115.9999999991	1829452.9999999995	1540743.6669307442	699731.77077793702	2811237.2570988713	Forecast payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.1800000002	2289845.23	2057142.89	1985835.4300000002	2125482.2799999998	2082848.5700000003	2258147.2900000005	2291970.6399999997	2459407.3333333335	2459407.3333333335	2459407.3333333335	











Graph Cashflow





Cash flow

		Cash flow statement

		From 1 April 2019		Year to date				Year to date				Year to date				Year to date				Full year				Full year				Full year

				actual				M6 forecast				Budget				M9 forecast				budget				M6 forecast				M9 Forecast

				£				£				£				£				£				£				£



		Operating surplus/(deficit)		998,433				(822,551)				(1,275,560)				(849,627)				(3,604,096)				(3,461,453)				(849,627)

		Add: Corporation tax		0

		Less: Depreciation		376,788				391,981				0				840,225				886,844				963,107				840,225

		Less: Accounting Changes						0																1,211,041

		Less FTP Savings						0																250,000

		Add: Turnaround Costs		(388,009)				(344,344)																(1,345,888)

		Grant received from Department of Education		0				255,294				0				961,734				2,064,423				2,766,370				961,734

		Decrease/(increase) in debtors & prepayments		1,987,131				1,948,992				320,812				2,492,371				61,629				1,231,444				228,991

		Increase/(decrease) in creditors 		(1,300,720)				(1,489,588)				428,987				(1,537,269)				(17,527)				(1,570,588)				(1,383,210)

		(Decrease)/increase in deferred income		(6,501,371)				(6,303,298)				(6,648,854)				5,088,903				(3,023,269)				(6,338,174)				899,306



		Net cash in/(out)flow from operating activities		(4,827,748)				(6,363,513)				(7,174,615)				6,996,338				(3,631,996)				(6,294,142)				697,420



		Return on investments and servicing of finance



		Investment Income 		8,591				8,517				44,467				114,651				50,798				102,261				114,651



		Capital expenditure and financial investments

		Purchase of fixed assets		ERROR:#VALUE!				(190,820)				(1,571,089)				(965,521)				(2,703,297)				(1,937,005)				(1,506,443)



		Financing

		Income from DOH																		0				0				0



		Increase/(decrease) in cash		ERROR:#VALUE!				(6,545,817)				(8,701,235)				6,145,470				(6,284,495)				(8,128,887)				(694,369)



		Cash at beginning of period		18,662,518				18,662,518				18,197,701				18,662,518				18,197,701				18,662,518				11,908,026



		Cash at end of period		12,471,218				12,106,362				9,485,903				18,197,701				11,913,206				8,749,512				18,197,701

		Cash movement		(6,191,300)				(6,556,155)				(8,711,798)				(464,817)				(6,284,495)				(9,913,006)				6,289,675



		Check		ERROR:#VALUE!				10,338				10,563				6,610,287				(0)				1,784,119				(6,984,044)





																																				0
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Cashflow Graphs (2)

		Graphs - Cashflow

		2019-20

								ERROR:#VALUE!				0

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!







		2018-19
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HCPC Cashflow per Month

Actual cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	17290600	14604575	15310405	12471218.460000001	Budget cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16250563.359989354	14143510.45314442	14115544.154033244	12912535.630397417	14528324.490718583	15274759.226591801	13774930.797731401	11854631.5985348	14216801.109443085	9732057.7835490871	12555204.93903813	12410892.986285958	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Budget receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	870624.19990716456	1107631.1079711439	3119314.761364636	1943287.0005043768	4755090.5518173305	3986596.4622610328	1694411.926811486	1223950.3308045042	2160911.0288806553	1740050.060407409	5661397.8264582008	3514072.5066792136	Actual receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1534382	1293492	2720208	1622310	-1017164.8299999991	Forecast receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1435383.0282063854	-314410.50986011862	2831535.0433003264	1470614.4728338325	4646755.08206819	3247116.1564056766	Budget payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3282578.8399178102	3214684.0148160784	3147281.0604758123	3146295.5241402043	3139301.6914961659	3240161.726387816	3194240.3556718845	3144249.5300011062	2378654.8178588958	2916743.0427478203	2838250.6709691589	3658384.4594313833	Actual payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3484565	2063578	5845471	934382	0	Forecast payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3096495.7501577227	2772939.4510882776	2885679.692058323	3189982.978998777	2685451.9148598881	3094582.0608876664	











Cashflow workings (2)

		Budgeted cash flow - workings																														Total

				April		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Opening Balance 		18,662,518		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		10,908,751		9,732,058		12,555,205

		Op balance correction

		Receipts		851,261		1,088,268		2,748,081		1,782,924		4,735,727		3,592,563		1,534,986		1,205,524		1,625,086		1,580,624		5,172,464		3,495,647

		Grant Income		- 0		- 0		351,870		141,000		- 0		375,608		141,000		- 0		443,437		141,000		470,508		- 0

		Investment Income		4,780		4,780		4,780		4,780		4,780		3,843		3,843		3,843		3,843		3,843		3,843		3,843

		Rental income		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583

		Total Cash Receipts		870,624		1,107,631		3,119,315		1,943,287		4,755,091		3,986,596		1,694,412		1,223,950		2,086,949		1,740,050		5,661,398		3,514,073



		Expenditure: - From 19/20 Budget																																0

		Departmentals		4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Project Costs (OPEX)																										1486909.19

		Project Costs (CAPEX)		227,196.00		220,497.67		199,076.67		152,416.67		214,916.67		220,666.67		224,318.33		222,401.67		190,401.67		204,601.67		217,401.67		217,401.67

		Capex expenditure on computer equipment		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00

		PSA Levy		-   902,000																		-   89,810				920,040

		Apprenticeship levy

		Less dilapidation		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434

		Less depreciation		-   74,360		-   74,360		-   74,360		-   74,101		-   74,101		-   75,598		-   76,075		-   76,235		-   70,213		-   70,065		-   69,506		-   77,870

		Total payments		3,282,579		3,214,684		3,147,281		3,146,296		3,139,302		3,240,162		3,194,240		3,144,250		3,032,830		2,916,743		2,838,251		3,658,384



		Closing Balance		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		10,908,751		9,732,058		12,555,205		12,410,893

				-   2,411,955		-   2,107,053		-   27,966		-   1,203,009		1,615,789		746,435		-   1,499,828		-   1,920,299		-   945,881		-   1,176,693		2,823,147		-   144,312







				4/1/19		5/1/19		6/1/19		7/1/19		8/1/19		9/1/19		10/1/19		11/1/19		12/1/19		1/1/20		2/1/20		3/1/20

		Budget receipts		870,624		1,107,631		3,119,315		1,943,287		4,755,091		3,986,596		1,694,412		1,223,950		2,160,911		1,740,050		5,661,398		3,514,073

		Actual receipts		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,534,382		1,293,492		2,720,208		1,622,310		-   1,017,165

		Forecast receipts		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,435,383		-   314,411		2,831,535		1,470,614		4,646,755		3,247,116

		Budget payments		3,282,579		3,214,684		3,147,281		3,146,296		3,139,302		3,240,162		3,194,240		3,144,250		2,378,655		2,916,743		2,838,251		3,658,384

		Actual payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,484,565		2,063,578		5,845,471		934,382		ERROR:#VALUE!

		Forecast payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,096,496		2,772,939		2,885,680		3,189,983		2,685,452		3,094,582

		Budget cash balance		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		14,216,801		9,732,058		12,555,205		12,410,893

		Actual cash balance		16,666,496		15,452,115		15,054,698		14,342,090		16,487,278		19,990,343		18,086,337		17,290,600		14,604,575		15,310,405		12,471,218

		Forecast cash balance		16,666,496		15,452,115		15,054,698		14,342,090		16,487,278		19,990,343		18,086,337		16,659,451		16,334,187		14,485,086		17,556,065		16,994,345

										-   712,608		2,145,188		3,503,064		-   1,904,006		-   1,426,886		-   325,264		-   1,849,101		3,070,979		-   561,720

		Forecast capex

														

Andy Gillies: Andy Gillies:
actual ytd		Forecast investment income



		reserves policy lower range target		-   6,510,629













		f'cast ytd cash receipts				21,980,009

		f'cast income				15,798,643

		therefore f'cast change in def inc				6,181,366









		f'cast 2016-17 cash receipts (FOR M6 REFORECAST)				31,344,495

		f'cast income				32522845.28

		therefore f'cast change in def inc				-   1,178,351









		Actual cash receipts and cash payments workings

				apr		may		jun		jul		aug		sep		oct		nov		dec		jan		feb		Mar

		Opening deferred income		22,107,880		20,147,344		18,534,066		18,368,984		17,296,823		18,835,666		22,199,837		20,737,621		19,073,136		19,471,732		18,837,323		15,606,509

		Closing deferred income		20,147,344		18,534,066		18,368,984		17,296,823		18,835,666		22,199,837		20,737,621		19,073,136		19,471,732		18,837,323		15,606,509

		Fee income for month		2,940,461		2,922,231		2,848,871		3,057,923		3,083,029		3,083,029		2,996,598		2,957,977		2,321,612		2,256,719		2,213,650

		Therefore receipts from registrants		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,534,382		1,293,492		2,720,208		1,622,310		(1,017,165)		(15,606,509)

		Other receipts		24,032		24,720		23,823		23,186		23,490		23,330		22,447		26,042		26,845		20,064		14,907

		Total receipts		1,003,957		1,333,673		2,707,612		2,008,948		4,645,362		6,470,530		1,556,829		1,319,534		2,747,053		1,642,374		(1,002,258)		(15,606,509)



				apr		may		jun		jul		aug		sep		oct		nov		dec		jan		Feb		Mar

		Opening other working capital		(219,685)		(745,206)		(969,003)		(751,419)		(738,384)		(1,105,800)		(1,063,652)		(795,245)		(1,761,777)		1,558,461		(238,176)		(906,097)

		Closing other working capital		(745,206)		(969,003)		(751,419)		(738,384)		(1,105,800)		(1,063,652)		(795,245)		(1,761,777)		1,558,461		(238,176)		(906,097)

		Expenditure for month, including below the line items		3,606,116		2,859,561		2,889,950		2,950,933		2,994,646		2,776,653		3,175,949		2,793,230		2,513,365		2,438,923		2,130,340

		Capex for the month		(2,265)		(8,827)		61,901		55,836		56,538		153,825		40,209		236,880		11,868		292,096		ERROR:#VALUE!

		Therefore total payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,484,565		2,063,578		5,845,471		934,382		ERROR:#VALUE!		906,097



		Capex for the month 



		cumulative budget change in wkg cap

		Cumulative budgeted payments

		cumulative budgeted opex

		cum budgeted capex





		Calculation of budgeted change in deferred income



		Cumulative budgeted income		15,498,674

		Cumulative budgeted receipts		18,700,906

		Therefore cumulative budgeted change in deferred income		3,202,232





		Calculation of full year budgeted change in deferred income



		Full year budgeted income		27,195,417

		Full year budgeted receipts		29,413,155

		Therefore full year budgeted change in deferred income		2,217,738







				16,588,145		15,294,882		14,833,058		13,822,202		15,783,796		19,281,700		17,353,964		16,609,920		13,511,502		14,219,494		ERROR:#VALUE!		ERROR:#VALUE!

		Depreciation								206,956		306,604		461,121		461121		539729		628054		690952.6		767033.62		376787.75

		Cash at end of period								14,029,158		16,090,400.29		19,742,821.29		17,815,085.29		17,149,649.29		14,139,556.29		14,910,446.89		ERROR:#VALUE!		ERROR:#VALUE!
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Council cashflow graph

		Graphs - Cashflow
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HCPC Cashflow per Month
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Council inc and exp graphs

		Graphs - Income and Expenditure
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				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18

		Income budget		2,626,997		2,660,756		2,689,162		2,809,636		2,808,967		2,771,607		2,840,858		2,817,534		2,864,760		2,854,523		2,796,495		2,865,682

		Income actual		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Income forecast

				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18

		Expenditure budget		3,622,465		2,716,709		2,794,981		2,489,357		2,577,177		2,928,843		2,716,118		2,539,447		2,711,778		2,530,680		2,533,432		2,728,218

		Expenditure actual		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Expenditure forecast

				Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17

		Income budget		2,376,686		2,504,858		2,492,324		2,582,962		2,589,049		2,560,753		2,589,905		2,586,429		2,793,796		2,665,674		2,644,757		2,703,855

		Income actual		2,455,606		2,507,602		2,515,692		2,641,208		2,722,542		2,602,718		2,645,672		2,572,399		2,657,473		2788412.13		2,628,305		2,710,762

		Income forecast		2455605.62		2507602.36		2515691.66		2641207.69		2722542.18		2602718.44		2645672.46		2572398.75		2,657,473		2723013.11030903		2675917.4179119		2739873.400075

				Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17

		Expenditure budget		3,380,782		2,416,790		2,707,268		2,413,945		2,362,813		2,838,594		2,512,090		2,399,749		2,446,446		2,318,603		2,275,757		2,520,151

		Expenditure actual		3,560,696		2,096,617		2,212,160		2,267,822		2,619,750		2,357,390		2,373,561		2518838.39		2,365,023		2427608.97		2,251,313		3218120.98

		Expenditure forecast		3560695.9		2096616.82		2212160.43		2267821.73		2619750.18		2357390.09		2373560.8		2518838.39		2,365,023		2643781.92137453		2697904.83478987		2995432.84382453



HCPC Income per Month
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HCPC Expenditure per Month
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		Graphs - Income and expenditure
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		2018-19

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Income budget		2,791,273		2,842,379		2,847,566		2,954,775		2,961,061		2,915,210		3,086,764		3,013,123		2,240,010		2,257,365		2,207,428		2,319,471

		Income actual		2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233

		Income forecast		2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,950,348		2,197,921		2,225,060		2,189,380		2,247,960

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Expenditure budget		4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Expenditure actual		3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210

		Expenditure forecast		3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,948,004		3,031,413		3,358,395		2,851,160		3,860,551

				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Income budget		2,757,888		2,818,352		2,804,379		2,938,930		2,939,058		2,863,838		2,926,138		2,900,531		2,977,900		2,919,478		2,869,241		2,924,640

		Income actual		2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2923721		2,859,326		2,940,461

		Income forecast		2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2985909		2,854,658		2,910,057

				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Expenditure budget		3,822,020		2,856,650		2,758,438		2,768,015		2,557,938		2,861,582		2,822,696		2,752,403		2,591,689		2,653,407		2,581,405		2,713,847

		Expenditure actual		3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3021033		2,685,491		2796092		2,642,256		3,606,116

		Expenditure forecast		3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3021033		2,685,491		2963891.91		3,103,425		3,321,925



&P


HCPC Income per Month

Income budget	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2757887.62	2818351.83	2804379.42	2938929.58	2939058.38	2863838.03	2926137.94	2900530.55	2977900.15	2919477.85	2869241.3	2924640.34	Income actual	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2923721	2859326	2940461.4	Income forecast	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2985909	2854658	2910057	









HCPC Expenditure per Month

Expenditure budget	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3822019.76	2856649.53	2758437.67	2768015.2	2557937.84	2861581.81	2822696.31	2752403.13	2591689.38	2653407.2200000002	2581404.9700000002	2713847.35	Expenditure actual	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2796092	2642256	3606116.2700000005	Expenditure forecast	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2963891.91	3103424.72	3321925.12	









HCPC Income per Month

Income budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2791273	2842379	2847566	2954775	2961061	2915210	3086764	3013123	2240010	2257365	2207428	2319471	Income actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011182	2972583	2228232.87	Income forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011181.7733333339	2950347.5727089657	2197921.311923584	2225059.7166430713	2189380.1890351675	2247960.4407431753	









HCPC Expenditure per Month

Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287206.5901577231	2948004.1553243888	3031413.2851833226	3358394.5721237767	2851159.9524293323	3860550.9829015555	











Graphs 2 (3)

		Graphs - Cumulative income and expenditure



		2019-20



								ERROR:#VALUE!				0

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

		2018-19



		2019-20

						Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Income budget				2,791,273		2,842,379		2,847,566		2,954,775		2,961,061		2,915,210		3,086,764		3,013,123		2,240,010		2,257,365		2,207,428		2,319,471

		Income budget cumulative				2,791,273		5,633,652		8,481,218		11,435,993		14,397,054		17,312,264		20,399,028		23,412,151		25,652,161		27,909,526		30,116,954		32,436,425

		Income actual				2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233		2,923,721		2,859,326		2,213,650

		Income actual cumulative				2,940,461		5,877,275		8,726,146		11,798,652		14,896,264		17,890,731		20,901,913		23,874,496		26,102,729		29,026,450		31,885,776		34,099,425

		Income forecast				2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233		2,225,060		2,189,380		2,247,960

		Income forecast cumulative				2,940,461		5,877,275		8,726,146		11,798,652		14,896,264		17,890,731		20,901,913		23,874,496		26,102,729		28,327,789		30,517,169		32,765,129



		Expenditure budget				4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Expenditure budget cumulative

Lulu Chama: Lulu Chama:
Budget now includes major projects also £450 capex moved to opex				4,016,177		7,069,157		10,076,155		13,128,568		16,111,487		19,191,014		22,221,445		25,203,961		28,101,035		30,957,485		33,632,273		36,215,520

		Expenditure actual				3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210		0		0		0

		Expenditure actual cumulative				3,606,116		6,466,487		9,356,437		12,307,430		15,130,064		17,906,717		21,193,924		24,067,835		26,238,045		26,238,045		26,238,045		26,238,045

		Expenditure forecast				3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210		0		0		0

		Expenditure forecast cumulative				3,606,116		6,466,487		9,356,437		12,307,430		15,130,064		17,906,717		21,193,924		24,067,835		26,238,045		26,238,045		26,238,045		26,238,045



		2018-19

						Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Income budget				2,757,888		2,818,352		2,804,379		2,938,930		2,939,058		2,863,838		2,926,138		2,900,531		2,977,900		2,919,478		2,869,241		2,924,640

		Income budget cumulative				2,757,888		5,576,239		8,380,619		11,319,548		14,258,607		17,122,445		20,048,583		22,949,113		25,927,014		28,846,491		31,715,733		34,640,373

		Income actual				2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2,923,721		2,859,326		2,907,312

		Income actual cumulative				2,778,371		5,615,595		8,433,279		11,296,325		14,335,892		17,241,778		20,195,248		22,981,949		25,733,473		28,657,194		31,516,520		34,423,832

		Income forecast				2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2,985,909		2,854,658		2,910,057

		Income forecast cumulative				2,778,371		5,615,595		8,433,279		11,296,325		14,335,892		17,241,778		20,195,248		22,981,949		25,733,473		28,719,382		31,574,040		34,484,097



		Expenditure budget				3,822,020		2,856,650		2,758,438		2,768,015		2,557,938		2,861,582		2,822,696		2,752,403		2,591,689		2,653,407		2,581,405		2,713,847

		Expenditure budget cumulative

Lulu Chama: Lulu Chama:
Budget now includes major projects also £450 capex moved to opex				3,822,020		6,678,669		9,437,107		12,205,122		14,763,060		17,624,642		20,447,338		23,199,741		25,791,431		28,444,838		31,026,243		33,740,090

		Expenditure actual				3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3,021,033		2,685,491		2,796,092		2,642,256		3,435,151

		Expenditure actual cumulative				3,333,529		6,205,187		9,173,404		12,032,322		14,624,084		17,129,499		20,070,090		23,091,123		25,776,614		28,572,706		31,214,962		34,650,113

		Expenditure forecast				3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3,021,033		2,685,491		2,963,892		3,103,425		3,321,925

		Expenditure forecast cumulative				3,333,529		6,205,187		9,173,404		12,032,322		14,624,084		17,129,499		20,070,090		23,091,123		25,776,614		28,740,506		31,843,931		35,165,856







&P


HCPC income - cumulative

Income budget	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2757887.62	2818351.83	2804379.42	2938929.58	2939058.38	2863838.03	2926137.94	2900530.55	2977900.15	2919477.85	2869241.3	2924640.34	Income budget cumulative	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2757887.62	5576239.4500000002	8380618.8700000001	11319548.449999999	14258606.829999998	17122444.859999999	20048582.800000001	22949113.350000001	25927013.5	28846491.350000001	31715732.650000002	34640372.990000002	Income actual	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2923721	2859326	2907312.12	Income actual cumulative	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2778371	5615595	8433279	11296325	14335892	17241778	20195248	22981949	25733473	28657194	31516520	34423832.119999997	Income forecast	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2985909	2854658	2910057	Income forecast cumulative	2778371	5615595	8433279	11296325	14335892	17241778	20195248	22981949	25733473	28719382	31574040	34484097	







HCPC expenditure - cumulative

Expenditure budget	3822019.76	2856649.53	2758437.67	2768015.2	2557937.84	2861581.81	2822696.31	2752403.13	2591689.38	2653407.2200000002	2581404.9700000002	2713847.35	Expenditure budget cumulative	3822019.76	6678669.2899999991	9437106.959999999	12205122.16	14763060	17624641.809999999	20447338.119999997	23199741.249999996	25791430.629999995	28444837.849999994	31026242.819999993	33740090.169999994	Expenditure actual	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2796092	2642256	3435151.0699999989	Expenditure actual cumulative	3333529	6205187	9173404	12032322	14624084	17129499	20070090	23091123	25776614	28572706	31214962	34650113.07	Expenditure forecast	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2963891.9057868761	3103424.7165454216	3321925.1156023005	Expenditure forecast cumulative	3333529	6205187	9173404	12032322	14624084	17129499	20070090	23091123	25776614	28740505.905786876	31843930.622332297	35165855.737934597	







HCPC income - cumulative

Income budget cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2791273	5633652	8481218	11435993	14397054	17312264	20399028	23412151	25652161	27909526	30116954	32436425	Income actual cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2940461	5877275	8726146	11798652	14896264	17890731	20901913	23874496	26102728.870000001	29026449.870000001	31885775.870000001	34099425.399999999	Income forecast cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2940461	5877275	8726146	11798652	14896264	17890731	20901913	23874496	26102728.870000001	28327788.586643074	30517168.77567824	32765129.216421414	







HCPC expenditure - cumulative

Expenditure budget	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure budget cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	4016176.5124178068	7069156.533067219	10076154.599376366	13128567.862683237	16111487.29334607	19191013.925567221	22221444.770405769	25203961.178462431	28101035.404464275	30957485.164434317	33632273.474292368	36215520.17427931	Expenditure actual	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	0	0	0	Expenditure actual cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	6466487	9356437	12307430	15130064	17906717	21193924	24067835	26238044.780000001	26238044.780000001	26238044.780000001	26238044.780000001	Expenditure forecast	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	0	0	0	Expenditure forecast cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	6466487	9356437	12307430	15130064	17906717	21193924	24067835	26238044.780000001	26238044.780000001	26238044.780000001	26238044.780000001	









Capex graph

		Graphs - Capital expenditure

		Periodic

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		CAPEX Expenditure budget		243,196		236,498		215,077		168,417		230,917		236,667		240,318		238,402		206,402		220,602		233,402		233,402

		CAPEX Expenditure Forecast		-2,265		-8,827		61,901		55,836		56,538		153,825		44,657		23,387		327,167		461,701		383,599		379,079

		CAPEX Expenditure actual		-2,265		-8,827		61,901		55,836		56,538		153,825		40,209		236,880		11,868		292,096		ERROR:#VALUE!

		Accumulative

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Accumulative CAPEX Expenditure budget		243,196		479,694		694,770		863,187		1,094,104		1,330,770		1,571,089		1,809,490		2,015,892		2,236,494		2,469,895		2,703,297

		Accumulative CAPEX Expenditure forecast		-2,265		-11,092		50,809		106,645		163,183		317,008		361,665		385,052		712,219		1,173,920		1,557,519		1,936,598

		Accumulative Capex Expenditure actual		-2,265		-11,092		50,809		106,645		163,183		317,008		357,217		594,097		605,965		898,061		ERROR:#VALUE!		ERROR:#VALUE!



HCPC Capex expenditure

CAPEX Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	243196	236497.66666666599	215076.66666666599	168416.66666666599	230916.66666666599	236666.66666666599	240318.33333333401	238401.66666666599	206401.66666666599	220601.66666666599	233401.66666666599	233401.66666666599	CAPEX Expenditure Forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-8827	61901	55836	56538	153825	44657.05	23387.29	327167	461701	383599	379078.8	CAPEX Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-8827	61901	55836	56538	153825	40209	236880	11868	292096	0	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	Accumulative CAPEX Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	243196	479693.66666666599	694770.33333333198	863186.9999999979	1094103.666666664	1330770.33333333	1571088.666666664	1809490.33333333	2015891.999999996	2236493.6666666619	2469895.3333333279	2703296.9999999939	Accumulative CAPEX Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-11092	50809	106645	163183	317008	361665.05	385052.33999999997	712219.34	1173920.3399999999	1557519.3399999999	1936598.14	Accumulative Capex Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-11092	50809	106645	163183	317008	357217	594097	605965	898061	0	0	









Fc Graphs

		YTD Actual vs Budget vs Forecast

		Department		Dep		Actual		Budget		Forecast

		Chair		CHA		41,545		50,687		ERROR:#REF!

		Chief Executive		CEX		553,822		496,297		ERROR:#REF!

		Council & Committee		COU		141,578		175,025		ERROR:#REF!

		Communications		COM		384,988		400,224		ERROR:#REF!

		Education		EDU		362,435		402,669		ERROR:#REF!

		Office Services		FAC		1,243,538		1,701,003		ERROR:#REF!

		Finance		FIN		334,516		315,015		ERROR:#REF!

		Fitness to Practise		FTP		5,708,574		7,614,644		ERROR:#REF!

		Human Resources		HUM		540,175		921,363		ERROR:#REF!

		Human Resources Partners		PAR		15,090		110,691		ERROR:#REF!

		IT Department		ITD		1,483,699		1,601,707		ERROR:#REF!

		Major Projects: without SW Transfer Costs		PRO		387,324		(1,384,878)		ERROR:#REF!

		Project managers		OPS		116,415		251,804		ERROR:#REF!

		Policy		POL		208,629		247,217		ERROR:#REF!

		Registration		REG		1,531,748		165,439		ERROR:#REF!

		Secretariat		SEC		131,494		1,761,291		ERROR:#REF!



				Dep		Actual		Budget		Forecast

				CHA		ERROR:#REF!		ERROR:#REF!		100%

				CEX		ERROR:#REF!		ERROR:#REF!		100%

				COU		ERROR:#REF!		ERROR:#REF!		100%

				COM		ERROR:#REF!		ERROR:#REF!		100%

				EDU		ERROR:#REF!		ERROR:#REF!		100%

				FAC		ERROR:#REF!		ERROR:#REF!		100%

				FIN		ERROR:#REF!		ERROR:#REF!		100%

				FTP		ERROR:#REF!		ERROR:#REF!		100%

				HUM		ERROR:#REF!		ERROR:#REF!		100%

				PAR		ERROR:#REF!		ERROR:#REF!		100%

				ITD		ERROR:#REF!		ERROR:#REF!		100%

				PRO		ERROR:#REF!		ERROR:#REF!		100%

				OPS		ERROR:#REF!		ERROR:#REF!		100%

				POL		ERROR:#REF!		ERROR:#REF!		100%

				REG		ERROR:#REF!		ERROR:#REF!		100%

				SEC		ERROR:#REF!		ERROR:#REF!		100%



































































































Actual v Budget v Forecast YTD by Department



Actual	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	41544.65	553821.99	141577.81	384987.71	362434.63	1243538.1399999999	334515.86	5708574.0099999998	540175.14	15089.94	1483698.97	387324.49	116415.24	208629.27	1531748.03	131493.89000000001	Budget	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	50686.97	496297.14100000006	175024.97	400224.49	402669.38	1701002.59	315014.59000000003	7614644.3399999999	921362.85	110690.5	1601706.53	-1384878	251803.58	247216.6	165439.07999999999	1761291.25	Forecast	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	







Actual v Budget v Forecast at M7 (Oct-15)



Actual	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Budget	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Forecast	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	







Income Graphs



						AYTD

		Arts Therapist		AS		37,770

		Bio-medical scientists		BS		183,669

		Chiropodists		CH		96,446

		Clinical Scientist		CS		51,922

		Dietitians		DT		80,323

		Hearing Aid Dispensers		HAD		25,207

		Occuptational Therapists		AT		311,242

		Operating Department Practitioners		ODP		108,483

		Orthopodists		OR		11,271

		Paramedics		PA		224,732

		Physiotherapists		PH		452,729

		Practioner Psychologists		PSY		207,459

		Prothetists & Orthotists		PO		7,994

		Radiographers		RA		283,484

		Social Workers		SW		(101)

		Speech Language		SL		129,764

		Income by Activity		Actual

		Graduate Registration fees		830,656

		Readmission fees		138,618

		Renewal fees		13,208,991

		International scrutiny fees		611,325

		Grandparenting fees		ERROR:#N/A

		UK scrutiny fees		626,612



Income by Profession





AS	BS	CH	CS	DT	HAD	AT	ODP	OR	PA	PH	PSY	PO	RA	SW	SL	37770	183669.47	96446.25	51921.75	80322.92	25206.75	311241.67	108482.63	11271	224732.25	452729.33	207459	7994.25	283484.26	-101.25	129764.25	



Income by Activity





Graduate Registration fees	Readmission fees	Renewal fees	International scrutiny fees	Grandparenting fees	UK scrutiny fees	830655.76	138618	13208990.689999999	611325	#N/A	626612	





Graphs 1 (2)

		Graphs

				Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15

		Income budget		2,144,081		2,150,665		2,170,152		2,231,738		2,233,891		2,222,620		2,183,172		2,150,665		2,114,911		2,149,773		2,161,942		-   8,114,967

		Income actual		2,110,485		2,084,846		2,181,528		2,199,242		2,253,676		2,158,603		2,259,237		2,219,145		2,159,272		2,218,614		2,195,564		-   8,624,011

				Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15

		Expenditure budget		2,223,735		2,645,887		2,224,020		2,047,589		1,995,206		2,347,062		2,060,423		2,117,563		2,030,834		1,958,997		1,955,732		-6,413,261

		Expenditure actual		1,210,107		2,862,661		2,262,384		1,835,378		1,857,199		2,218,262		2,110,169		2,217,679		1,962,350		2,124,803		2,232,272		-8,415,237



&F		&A


Page &P of &N	


HCPC Income per Month

Income budget	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2144080.7245462835	2150664.7492342764	2170152.1012146035	2231738.4538919665	2233891	2222619.8715452547	2183172.159461516	2150664.7492342764	2114910.9772430458	2149773	2161942.2136287726	-8114966.9199999981	Income actual	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2110485.35	2084846.06	2181527.61	2199242.3499999996	2253675.7800000012	2158603.0199999996	2259237.290000001	2219144.5799999982	2159271.73	2218614	2195564.2300000004	-8624010.5500000007	









HCPC Expenditure per Month

Expenditure budget	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2223735.4	2645886.52	2224020.04	2047589.1399999997	1995205.7200000007	2347062.42	2060423.0099999998	2117563.0500000007	2030834.0599999987	1958997	1955731.6400000006	-6413261.4400000013	Expenditure actual	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	1210106.6100000001	2862661	2262383.94	1835378.1499999997	1857198.9900000002	2218262.0600000005	2110168.6599999983	2217678.6999999993	1962350.4100000001	2124803	2232272.4800000004	-8415236.620000001	









HCPC Cashflow per Month

Budget receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	1511660.3618462	1731710.5871081001	1948613.4206498601	1196126.0227945901	2614651.83165535	3291997.5369249	409171.097253596	4595112.1784052104	5429747.9263971103	660221.084220213	2511024.8573038001	3169119.87776249	Actual receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97	975921	2121890.44	1253255.42	2932421.27999999	5559796.2800000003	2388090.84	1765115.99999999	1829452.99999999	1011095.55	2859430.19	0	Budget payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2328881.9248585701	2281627.7385207	2447522.71677115	2228945.14760199	2175696.9481091001	2546525.79188983	2369515.1537074801	2436487.3019401301	2394289.6167268902	2239845.8963438701	2317121.41498467	2515849.82961545	Actual payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.18	2289845.23	2057142.89	1985835.43	2125482.27999999	2082848.57	2258147.29	2291970.6399999801	2011123.72	2131814.6799999801	0	Budget cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	15425778.436987501	14875861.285575001	14376951.989453601	13344132.864646301	13783087.7481925	14528559.4932275	12568215.436773701	14726840.3132388	17762298.622908901	16182673.8107852	16376577.2531045	17029847.301251501	Budget cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	15425778.436987501	14875861.285575001	14376951.989453601	13344132.864646301	13783087.7481925	14528559.4932275	12568215.436773701	14726840.3132388	17762298.622908901	16182673.8107852	16376577.2531045	17029847.301251501	Forecast cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	0	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413292.859999901	15494629.333597301	13734953.771042001	14086783.6948075	Reserves Policy target	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	Forecast receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97000000067	975921	2121890.44	1253255.4200000004	2932421.2799999989	5559796.2800000003	2388090.8400000008	1765115.9999999991	1829452.9999999995	1540743.6669307442	699731.77077793702	2811237.2570988713	Forecast payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.1800000002	2289845.23	2057142.89	1985835.4300000002	2125482.2799999998	2082848.5700000003	2258147.2900000005	2291970.6399999997	2459407.3333333335	2459407.3333333335	2459407.3333333335	
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Exec Summary

		Summary

				Oct-20				Year-to-Date

		£'000		Actual		Budget		Actual		Budget

		Income		2,228		2,961		15,535		15,918

		Operating Exp		2,170		2,983		14,478		17,194







Sheet1

		Current Draft Variance		619,014.22

		accrue grant income		1,797,423.00

		Dec Depreciation

		Annual leave		-200,000.00

		Overtime Accrual		-19,422.00

		IR 35		-84,923.00

		policy		-25,234.79

		accounting policy		744,006.19

		Impairment of intangible assets		-200,000.00

		FA Revaluation 

		opportunity cost and accrual		-941,392.00

		Corporation tax		-60,000.00		estimated

		Revised Variance		1,629,471.62

















I&E 6+6

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date

						Income by Activity		Actual				Actual		2020-21 Budget		Forecast (6+6)		M9 Forecast YTD		Variance v Year to date Forecast		Variance v Year to date Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (3+9)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		850,077		1,762,617		(19,421)		(2)				1,806,726		313,496		21				1,480,101		1,762,617		1,493,230

						Readmission Fees		19,845				138,618		107,907		128,751		296,769		9,867		8				287,620		120,903		ERROR:#NAME?				160,373		296,769		166,717

						Renewal Fees		1,912,095				13,208,991		13,374,231		13,217,834		29,616,333		(8,844)		(0)				29,554,238		6,394,839		28				22,917,663		29,616,333		23,159,399

						International Scrutiny Fees		55,440				611,325		792,363		680,343		1,617,384		(69,018)		(10)				1,756,816		278,761		19				1,438,711		1,617,384		1,478,055

						UK Scrutiny Fees		96,075				626,612		618,666		639,856		1,118,143		(13,244)		(2)				1,116,484		266,359		31				821,754		1,118,143		850,125

						Registration Income		2,212,395				15,416,201		15,798,643		15,516,861		34,411,246		(100,660)		(1)				34,521,884		7,374,358		27				26,818,602		34,411,246		27,147,526												(11,731,325)

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		17,886		81,289		(1,177)		(7)				78,258		48,258		161				30,000		81,289		30,000

						Investment Income		324				8,591		29,167		8,517		114,651		74		1				81,788		31,788						16,493		114,651		50,000

						Rental Income GCC		14,583				102,083		102,083		102,083		130,299		(0)		(0)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,557				15,543,584		15,947,393		15,645,348		34,737,485		(101,764)		(1)				34,812,229		7,409,703		27				27,040,095		34,737,485		27,402,526



						Chair		6,063				41,545		50,687		41,545		61,912		0		0				59,456		28,615		32				75,973		61,912		88,071		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		645,776		556,832		803,881		3,010		1				793,322		312,694		28				1,060,436		803,881		1,106,016		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		141,045		296,851		(533)		(0)				286,293		16,786		6				281,186		296,851		303,079		COU				COU

						Communications		67,479				384,988		400,224		381,880		857,850		(3,107)		(1)				944,760		(257,174)		(37)				641,918		857,850		687,586		COM				COM

						Data and Intelligence Team		0				0		0		4,775				4,775		0												43,883				74,348		DIT

						Education		48,574				362,435		402,669		360,363		982,845		(2,072)		(1)				974,065		(314,435)		(48)				636,969		982,845		659,630		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		1,249,127		3,158,052		5,589		0				3,159,655		(276,220)		(10)				2,735,039		3,158,052		2,883,435				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		339,200		722,578		4,684		1				734,539		(193,733)		(36)				590,175		722,578		540,806		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		5,899,065		16,099,941		190,491		3				16,146,008		(3,091,248)		(24)				13,050,508		16,099,941		13,054,760		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		570,161		1,170,895		29,986		5				1,215,934		353,817		23				1,436,832		1,170,895		1,569,751		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		30,955		351,319		15,865		51				343,513		(145,837)		(74)				169,059		351,319		197,676		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		1,505,960		2,299,300		22,261		1				2,299,318		467,704		17				2,796,955		2,299,300		2,767,022		ITD				ITD

		Major projects (*)				Major Projects: without COVID 19 Costs		22,918				52,922		0		57,556		ERROR:#REF!		4,634		8				2,239,692		(2,089,692)		(1,393)				56,484		ERROR:#REF!		150,000		PRO		Major Projects		PRO

						Project managers		20,266				116,415		251,804		110,750		303,927		(5,665)		(5)				360,590		(78,994)		(28)				268,892		303,927		281,596		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		201,224		341,135		(7,406)		(4)				329,710		110,488		25				454,602		341,135		440,199		POL				POL

						Professional Liaison Team		14,736				58,533		84,029		58,552				19		0												129,761				145,240

						Quality Assurance		21,928				140,112		165,439		137,160		615,287		(2,952)		(2)				638,615		(337,917)		(112)				261,306		615,287		300,698		QAD

						Registration		206,644				1,531,748		1,728,584		1,551,265		3,376,951		19,517		1				3,476,616		(654,107)		(23)				2,767,057		3,376,951		2,822,509		REG				REG

		Governance				Secretariat		21,986				131,494		162,934		132,677		177,125		1,183		1				192,340		86,274		31				281,048		177,125		278,615		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		391,257		395,483		840,225		18,695		5				871,654		(176,574)		(25)				742,376		840,225		695,080		DEP				DEP

						PSA Levy		0				752,711		752,711		752,711		924,000		0		0				924,000		(171,289)		(23)				752,711		924,000		752,711						PSA

						Apprenticeship Levy		2,740				19,847		25,200		19,795		39,220		(52)		(0)				39,506		3,694		9				41,610		39,220		43,200		2333-211-CEX

						Operating expenditure		2,130,340				14,199,158		17,747,977		14,498,079		ERROR:#REF!		298,921		1.7				36,029,588		(6,407,149)		(21)				29,274,779		ERROR:#REF!		29,842,026

																						

						Operating surplus/(deficit)		98,217				1,344,426		(1,800,584)		1,147,269		ERROR:#REF!		197,157						(1,217,360)		1,002,553						(2,234,684)		ERROR:#REF!		(2,439,500)

																						

						Other exceptional expenditure																

						Turnaround costs		53,026				388,009		213,720		388,611				602		0												427,440				427,440

						Legal Tender Opportunity costs						0				0				0																		0

																				0

																				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes								0		0		ERROR:#N/A		0						ERROR:#N/A		ERROR:#N/A								ERROR:#N/A		0

						Impairment on Intangible Assets								0						0						0								0				0

						Corporation Tax		0				0		0				0		0						0								0		0		0

								53,026				388,009		213,720		388,611		ERROR:#N/A		602		0				ERROR:#N/A		ERROR:#N/A						427,440		ERROR:#N/A		427,440

						COVID 19 Changes																

						Grant Costs		(54,606)				(337,403)		0		(320,414)		961,734		(16,989)		0				ERROR:#N/A		ERROR:#N/A						(108,945)		961,734		0

						Grant Income		0				0		0		0		961,734		0		0				1,015,093		1,015,093						255,294		961,734		0

								(54,606)				(337,403)		0		(320,414)		1,923,468		(16,989)						ERROR:#N/A		ERROR:#N/A						146,349		1,923,468		0

						Revaluation																

						Revaluation on Freehold land and buildings		0				0		0						0														0				0

								0				0		0						0														0				0

																						

						Total surplus/(deficit)		(9,415)				619,014		(2,014,304)		438,244		ERROR:#REF!		180,770						ERROR:#N/A		ERROR:#N/A						(2,515,776)		ERROR:#REF!		(2,866,940)



						Departmental costs		2,184,946				14,536,561				(578)		961,734





												438,475.86				14,886,689

												13,760,681.91				-9,096,624.98				ERROR:#REF!		ERROR:#REF!																16,081,344.28				53.9%

												1057490.08
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								Management Accounts

								Saturday, October 31, 2020

								Tian Tian, Finance Director
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Bridge

		M6 Budget Surplus / (Deficit)		(1,231,093)

		SW Transfer Variance		2,073,342

		DfE Grant Variance		(1,456,780)

		Scrunity Fee Variance		(1,327,869)

		Scrunity Cost Variance		(99,293)

		Other Income		(11,461,157)

		Major Projects		(175,377)

		Other Office Services		946,593

		Communications Brochures/Web		196,004

		FTP		7,762,290

		Policy - Research		32,140

		Quality Assurance		274,090

		Education		294,443

		HR - Partners		278,433

		Information Technology		574,661

		Utilities		48,140

		Other Departments		107,191

		Turnaround Costs		194,300

		M6 Actual Surplus / (Deficit)		(2,969,941)

				677,547

				3,647,488





Variance analysis (2)

		Variance Commentary

																Feb - 20 Comments (Actuals vs 2019-20 6+6 forecast)				Dec -19 Comments (Actuals vs 2019-20 6+6 forecast)				Oct -19 Comments (Actuals vs 2019-20 Budget)

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession

		Total Income		15,534,993		28,289,825		28,289,825		(12,754,831)		(12,754,831)		(45.1)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		The  main variance is on the scrutiny fees of £374k; this is mainly due to the higher number of international applicants in the first half of this financial year. Normally the yearly target is reduced because of the uncertainty and a more prudent approach was taken when building the 19/20 income budget due to the unknown impact on EEA applicants because of Brexit. But instead there has been a growth in the non EEA applicants. 		On Target or variance below threshold

		EXPENDITURE

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Chair		41,545		66,623		66,623		25,078		25,078		37.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Chief Executive and SMT		553,822		684,844		684,844		131,022		131,022		19.1		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Council		141,578		270,401		270,401		128,823		128,823		47.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Communications		384,988		580,992		580,992		196,004		196,004		33.7		On Target or variance below threshold		dUE		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£108k under the budgeted figure; this is mainly due to unplanned vacancies and the delay in recruiting due to the organisational recruitment freeze; which is affecting the delivery of the workplan. There has also been a delay in costs commitment due to timing differences, reduced staff levels and the inability to setting up a subscription tool due to payment type issues which are currently being looked into by finance.

		Education		362,435		656,878		656,878		294,443		294,443		44.8		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£63k of total underspent due to fewer education visit and annual monitoring assessment days held YTD against forecast. The cost of  annual monitroing will catchup up in Q3.

		Office Services		1,243,538		2,238,271		2,238,271		994,733		994,733		44.4		On Target or variance below threshold		£145k under the 6+6 forecast figure; £75k is due to an additional rates bill anticipated in the next few months but has been delayed due to the procurement of the valuation service contract. This bill has been negotiated down to £45k; so there will be an additional £30k saving. The remaining underspend is due to the lower spend on Postage, health and safety, other professional fees and electricity. 		On Target or variance below threshold		£145k under the 6+6 forecast figure; £75k is due to an additional rates bill anticipated in the next few months but has been delayed due to the procurement of the valuation service contract. This bill has been negotiated down to £45k; so there will be an additional £30k saving. The remaining underspend is due to the lower spend on Postage, health and safety, other professional fees and electricity. 		On Target or variance below threshold		£108k under the initial budgeted figure; this is mainly due to the lower spend on Postage, Refurbishment works, other professional fees and electricity. Lower postage costs is linked to the renewal cycles of professions and the anticipated cost of a new franking machine which will be capitalised. Electricity budget was phased equally but the costs are normally seasonal and the underspend is expected until the warmer summer months as costs increase through use of the air/environmental conditioning units. 						 

		Department		Movement YTD		M9 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Finance		334,516		741,811		741,811		407,295		407,295		54.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£79k over the initial budgeted figure; this is mainly due to the cost of extra staff in finance brought in to cover a current long term sickness and during the 18/19 year end and also the creation of the 3 year financial plan. The additional cost has been included in the recent re-forecast exercise. This information has been fed into the 6+6 forecast process which is subject to Council approval.		£54k under the initial budgeted figure; this is mainly due to an over provision on the printing and stationery line and lower spend on bank charges due to the cost being linked to renewal cycles. The small projects budget will be moved to the Registration department induring the 6+6 forecast process. 

		Fitness to Practise		5,708,574		13,470,864		13,470,864		7,762,290		7,762,290		57.6		£44k under the 6+6 forecasted figure. This is mainly attributable to the reduction in FTC staff after the departure of Social workers and the reduction in the cost of temporary staff via agency.		£445k over the 6+6 forecasted figure for non-payroll. This is mainly attributable to the increased caseload. A lot more cases are being progressed even though the staffing level has dropped; extra hearing days, additional ICP days to conclude SW cases and progress older, longer and complex cases which are generally more expensive. Transcript services is also overspent which is directly related to the above additional activity.		£44k under the 6+6 forecasted figure. This is mainly attributable to the reduction in FTC staff after the departure of Social workers and the reduction in the cost of temporary staff via agency.		£445k over the 6+6 forecasted figure for non-payroll. This is mainly attributable to the increased caseload. A lot more cases are being progressed even though the staffing level has dropped; extra hearing days, additional ICP days to conclude SW cases and progress older, longer and complex cases which are generally more expensive. Transcript services is also overspent which is directly related to the above additional activity.		On Target or variance below threshold		£363k over the budgeted figure for non-payroll. This is mainly attributable to £294k overspent on legal work - additional planned work approved by council in 18/19 but due to timing differences; the actual spend did not happen until 19/20. £162k relates to additional SWE related activity. 75 extra hearing days, Additional ICP days to conclude SW cases and progress older, longer and complex cases. £42k is mainly due to the delay in the presentation of some prior year Click invoices which have resulted in a higher cost in the first quarter of the year. This has been net off by  £112k - various other planned over/underspends and a successful cost recovery from a previous successful appeal.

		Human Resources		540,175		913,590		913,590		373,415		373,415		40.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Human Resources Partners		15,090		293,523		293,523		278,433		278,433		94.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		IT Department		1,483,699		2,058,360		2,058,360		574,661		574,661		27.9		On Target or variance below threshold		£37k overspend due to the increase in the renewal cost for general software and maintenance and delivery time of small projects.		On Target or variance below threshold		£37k overspend due to the increase in the renewal cost for general software and maintenance and delivery time of small projects.		On Target or variance below threshold		On Target or variance below threshold

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll				Variances on Payroll				Variances on Payroll

		Major Projects		390,325		2,428,935		2,428,935		2,038,611		2,038,611		83.9		£96k over the 6+6 forecast figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay reforecast of the Social workers costs. 		£161k under the 6+6 forecast figure. £658k is mainly due to the part b of the DOE grant which is related to the extra spend forecasted over and beyond the cost attributed to part a of the grant (Social workers leaving) this is wholly net off by the under achievement of the grant income target. The remaining major projects underspend is due to a delay in starting the Partner portal and Regulatory changes project.		£96k over the 6+6 forecast figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay reforecast of the Social workers costs. 		£161k under the 6+6 forecast figure. £658k is mainly due to the part b of the DOE grant which is related to the extra spend forecasted over and beyond the cost attributed to part a of the grant (Social workers leaving) this is wholly net off by the under achievement of the grant income target. The remaining major projects underspend is due to a delay in starting the Partner portal and Regulatory changes project.		£83k over the budgeted figure. This is mainly attributable to the categorisation of payroll and other professional fees which is allocated to the non-pay Budget. This has been updated and fed into the 19/20 budget refresh which is subject to Council approval.		£603k under the budgeted figure. This is mainly attributable to timing differences of expenditure on five projects. The Reg Transformation and Improvement phase 2 has now started in August. The CMS project has now been deferred to January. The project Regulation of physicians which was planned to start in April will no longer be delivered.  The Partner Portal project has now been deferred to October and the HR project will come in under budget because the project scope was amended. All this information has been fed into the 19/20 6+6 forecast which is subject to Council approval.

		Project (Managers)		116,415		285,886		285,886		169,471		169,471		59.3		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Policy		208,629		240,769		240,769		32,140		32,140		13.3		On Target or variance below threshold		£41k underspend due to over providing at year end for Newcastle University and University of Surrey research projects.		On Target or variance below threshold		£41k underspend due to over providing at year end for Newcastle University and University of Surrey research projects.		On Target or variance below threshold		£63k underspend spend due to delay of the research report by Newcastle University and likely to be completed in the final month of quarter 3. 

		Quality Assurance		140,112		414,202		414,202		274,090		274,090		66.2		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£53k under the budgeted figure. This is due to several vacancies and will reflect savings in the 6+6 forecast  which  is subject to be approved by Council in December 19.		On Target or variance below threshold

		Registration		1,531,748		2,881,090		2,881,090		1,349,342		1,349,342		46.8		On Target or variance below threshold		£50k over the 6+6 reforecast figure. This is mainly due to the International assessors fees being higher than the normal trend due to a larger number of actual applicants in comparison with the budgeted number of applicants. There is a direct impact on the income generated which is also higher than the usual trend.		On Target or variance below threshold		£50k over the 6+6 reforecast figure. This is mainly due to the International assessors fees being higher than the normal trend due to a larger number of actual applicants in comparison with the budgeted number of applicants. There is a direct impact on the income generated which is also higher than the usual trend.		£50k under the initial budgeted figure; this is mainly due to the non replacement of some posts and the team also operating under the budgeted headcount in anticipation of SW exiting end of November. This information has been fed into the 6+6 forecast process which is subject to Council approval.		£89k over the budgeted figure. £113k overspend is mainly due to the International assessors fees being higher than the normal trend due to a larger number of applicants (the budget was based on 1729 applicants but the actual number of applicants were 2,308) and there is a direct impact on the income generated which is also higher than the usual trend. This is net off by the underspend on CPD Assessments.

		Secretariat		131,494		270,637		270,637		139,143		139,143		51.4		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Depreciation		376,788		795,009		795,009		418,221		418,221		52.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		M6 Forecast YTD Variance		Budget Variance		M6 Forecast Var %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		PSA levy		752,711		902,190		902,190		149,479		149,479		16.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Apprenticeship levy		19,847		31,591		31,591		11,744		11,744		37.2				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold





		Total expenditure		14,478,027		30,226,467		30,226,467		15,748,440		15,748,440		52.1
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Variance analysis

		Variance Commentary

														September -18 Comments (Actuals vs 2018-19 Budget)				August -18 Comments (Actuals vs 2018-19 Budget)				July -18 Comments (Actuals vs 2018-19 Budget)

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Forecast Variance		Budget Var %		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession		Variances by Income Type		Variances by Profession

		Total Income		15,534,993		ERROR:#REF!		15,918,226		(383,233)		(2.4)		£122k relates to UK Scrutiny fees. £63k over achievement on Other income this relates to European Professional card income from registrants. In previous months the income has been allocated to a balance sheet code. In the future; £2.5k will be expected as monthly income.		On Target or variance below threshold		£58k over achievement on Other income relates to European Professional card income from registrants. In previous months the income has been allocated to a balance sheet code. In the future; £2.5k will be expected as monthly income.		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		EXPENDITURE

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Chair		41,545		ERROR:#REF!		50,687		9,142		18.0				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Chief Executive		553,822		ERROR:#REF!		496,297		(57,525)		(11.6)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Council		141,578		ERROR:#REF!		175,025		33,447		19.1				£39k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. The remaining £13k overspend is related to fees paid for an additional committee meeting not budgeted for.				£25k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. 				£30k over spend in internal audit fees, this is partly due to timing differences, the Council also commissioned an additional audit on the 5 year plan to support the fee increase proposal, this was not previously planned and caused an over spend of £19k so far. Additional fees have also been received in the year for 2017-18 audit, which was not accrued for at the year end. 

		Communications		384,988		ERROR:#REF!		400,224		15,237		3.8		£40k overspend in Communication is mainly due to the cost of the agency premium to cover the vacant posts; as the agency costs are higher than the cost of substantive permanent staff.		£17k underspend in meet the HCPC events due to rescheduling and £17k underspend in public affairs and stakeholder are due to timing differences; the cost of the remaining work will be invoiced at the end of the contract. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current financial year.		£41k overspend in Communication is mainly due to the cost of the agency premium to cover the vacant posts; as the agency costs are higher than the cost of substantive permanent staff.		£12k underspend in meet the HCPC events due to rescheduling and £15k underspend in public affairs and stakeholder are due timing differences. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current year.		On Target or variance below threshold		£13k underspend in meet the HCPC events and £15k underspend in public affairs and stakeholder are due timing differences. £14k underspend in small project costs relates to delays in commencement of 2nd phase of the intranet project, this has been pushed back to Q4 of the current year.

		Education		362,435		ERROR:#REF!		402,669		40,235		10.0		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Office Services		1,243,538		ERROR:#REF!		1,701,003		457,464		26.9		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold						 

		Department		Movement YTD		M9 Forecast YTD		Budget YTD		Variance v Forecast		Variance v Forecast %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Finance		334,516		ERROR:#REF!		315,015		(19,501)		(6.2)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Fitness to Practise		5,708,574		ERROR:#REF!		7,614,644		1,906,070		25.0		£127k overspend in payroll costs is mainly due to the FTP Improvement project FTC resource and additional operational activity to reduce case numbers and the length of time spent on the cases, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period and also the continued usage of temporary staff. This trend in overspend has been discussed with the Chair, CEO and Director of Finance in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold		£68k overspend in payroll costs is mainly due to the FTP Improvement project FTC resource, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period and also the continued usage of temporary staff. This trend in overspend has been discussed with the Chair, CEO and Director of Finance in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold		£59k overspend in payroll costs is partly due to the FTP Improvement project FTC resource, which was approved by EMT after the 2018-19 budget was set. This is not yet reflected in the budget. Overtime has been offered to Case Managers to complete case closures over this period. This trend in overspend has been discussed with the Chair and CEO in the context of broader additional resource requirements for FTP to ensure case closures this financial year, with proposals for FTP budget being presented to Council in September.		On Target or variance below threshold

		Human Resources		540,175		ERROR:#REF!		921,363		381,188		41.4		Mainly due to the allocating of the costs of  the "Project to transfer regulation of social workers to Social Work England" to the Major Projects department; this has generated an underspend of £138k.		£110k underspend is mainly due to  alternations to timings of planned events in Organisational Training, plus a focus on delivering savings where possible. £20k underspend on the Reward data line is mainly due to the timing differences of the annual salary benchmarking exercise taking place in Oct/Nov. Also, £14k can be attributed  to the "Project to transfer regulation of social workers to Social Work England costs which has been moved to the Major Project department.		Originally overspent by £37k but due to allocating the costs of  the "Project to transfer regulation of social workers to Social Work England" to the Major Projects department; this has generated an underspend of £133k.		£71k underspend is mainly due to  alternations to timings of planned events in Organisational Training, plus a focus on delivering savings where possible. Also, £14k can be attributed  to the "Project to transfer regulation of social workers to Social Work England costs which has been moved to the Major Project department.		On Target or variance below threshold		£107k underspend in organisational training, due to alternations to timings of planned events, plus a focus on delivering savings where possible. Training cost of £26.8k currently included in departmental training code will be transfer to HR department in month 5.

		Human Resources Partners		15,090		ERROR:#REF!		110,691		95,601		86.4		On Target or variance below threshold		£75k underspend on partner training costs as some training days have been moved to October.  Also, less cost incurred on booking rooms because there are now more rooms available.
Minimal legal advice required so far resulting in underspend of £5k.		On Target or variance below threshold		£55k underspend on partner training costs as some training days have been moved to October.  Also, less cost incurred on booking rooms because there are now more rooms available.
No legal advice required so far resulting in underspend of £5k.		On Target or variance below threshold		£35k underspend on partner training costs as some training days have been moved to October. 
No legal advice required so far resulting in underspend of £4k.

		IT Department		1,483,699		ERROR:#REF!		1,601,707		118,008		7.4		£28k underspend in permanent salary costs due to one vacant engineer post and less overtime required to run the service.  		£28k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£93k underspend in managed web/Internet services, general software and hardware support and maintenance due to delay in Registration Transformation go live date. Remaining variance is due to phasing difference. 		£24k underspend in permanent salary costs due to one vacant engineer post and less overtime required to run the service.  		£26k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£61k underspend in general software and hardware support and maintenance due to delay in Registration Transformation go live date.
Remaining variance is due to phasing difference. 		£28k underspend in permanent salary costs due to one vacant engineer post and less overtime needed.  		£14k underspend in small project costs due to delay in delivery of service in relation to the completion of 186 KPR. 
£36k underspend in general software support and maintenance due to delay in Registration Transformation go live date.
Remaining variance is due to phasing difference. 

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		Major Projects		387,324		ERROR:#REF!		(1,384,878)		(1,772,202)		128.0		£288k overspend relates to the social worker England transfer project costs; this cost will be net off by the income reimbursed from the Department of Education. A claim for £236k has already been submitted up till the end of July and the remaining £52k relates to costs incurred in August and September.  £6k overspend relates to the backfill costs for the FTP Improvement project which was for additional resource required. 		£158k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work of £81k performed to the 3rd floor of 186KPR for the lease of the floor to the GCC.

This over spend has been reduced by the underspend in other projects.		£260k overspend relates to the social worker England transfer project costs; this cost will be net off by the income reimbursed from the Department of Education. A claim for £236k has already been submitted up till the end of July and the remaining £24k relates to costs incurred in August.  £30k overspend relates to the backfill costs for the FTP Improvement project which was for additional resource required. 		£158k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work of £81k performed to the 3rd floor of 186KPR for the lease of the floor to the GCC.

This over spend has been reduced by the underspend in other projects.		£24k underspend in Registration Transformation project as phase 2 of the project has been delayed.
Remaining variance relates to phasing differences.		£239k over spend in opex costs for the 186KPR project, this is mainly due to more opex related activities being performed in the year. During the year there has been additional work performed to the 3rd floor of 186KPR, for the lease of the floor to the GCC.

This over spend has been netted off with underspend in other projects.

		Project (Managers)		116,415		ERROR:#REF!		251,804		135,388		53.8		£50k due to the EMT restructure which generated an underspend. This will be addressed during the 6 months forecast. Fixed term contractor costs is underspent by £81k due to two vacant post since April. £25k underspend in permanent costs due to delayed recruiting for two post following resignations. All four posts have now been filled and fully in place from mid-August.		On Target or variance below threshold		Fixed term contractor costs was underspent by £72k due to two vacant post since April. £67k underspend in permanent costs due to delayed recruiting for two post following resignations. All four posts have now been filled and fully in place from mid-August.		On Target or variance below threshold		Fixed term contractor costs was underspent by £57k due to two vacant post not yet filled. £56k underspend in permanent costs due to delayed recruiting for two post following resignations. Two FTC post and one permanent post successfully recruited in July, start date pending.		On Target or variance below threshold

		Policy		208,629		ERROR:#REF!		247,217		38,587		15.6		£40k Underspend in Policy is mainly due to the EMT Restructure which generated the vacant post of the director. This will be addressed in the 6 months reforecast exercise.		£49k underspend in research costs. The Stakeholder's research work payment plan is 50% of the costs will be paid upon commencements and 50% upon completion; due to the delayed start; the remaining 50% payment is not expected to be paid until later this year. Also, there are other research work budgeted for which have been delayed.		£33k Underspend in Policy is mainly due to the EMT Restructure which generated the vacant post of the director. This will be addressed in the 6 months reforecast exercise.		£28k underspend in research costs. The Stakeholder's research work payment plan is 50% of the costs will be paid upon commencements and 50% upon completion; due to the delayed start; the remaining 50% payment is not expected to be paid until later this year. Also, there are other research work budgeted for which have been delayed.		On Target or variance below threshold		£28k underspend in research, this is due to delay in signing of the contract with the supplier. The contract has been signed at the end of May, work has commenced.

		Quality Assurance		140,112				51,322		(88,790)		(173.0)		£48k Underspend in Quality Assurance is mainly due to 3 vacancies in the department; these will be recruited to on a fixed term basis in the coming months. This will be addressed in the 6 months reforecast exercise.		On Target or variance below threshold		£32k Underspend in Quality Assurance is mainly due to 3 vacancies in the department; these will be recruited to on a fixed term basis in the coming months. This will be addressed in the 6 months reforecast exercise.		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Registration		1,531,748		ERROR:#REF!		165,439		(1,366,309)		(825.9)		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		£50k overspend on international assessor fees. This is caused by an increase in the amount of  assessment work carried out in August resulting from a spike in the  number of applications received (1757 received against a forecast of 1302). The overspend is reduced by an underspend of £15k on small projects which is due to a delay in the commencement of the projects.		On Target or variance below threshold		£49k overspend in international assessor fees. This is caused by an increase in the amount of  assessment work carried out in July resulting from a spike in the  number of applications received in May (661 received against a forecast of 382). Due to the time it takes to process the workflow, increase in spend was only reflected in July's management account.

		Secretariat		131,494		ERROR:#REF!		1,761,291		1,629,797		92.5		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold		On Target or variance below threshold

		Depreciation		376,788		ERROR:#REF!		0		(376,788)		ERROR:#DIV/0!				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.				Lower depreciation costs due to delay in go live date of phase 1 of the registration transformation project.

		Department		Movement YTD		M6 Forecast YTD		Budget YTD		Variance v Budget		Variance v Budget %		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll		Variances on Payroll		Variances on Non-payroll

		PSA levy		752,711		ERROR:#REF!		902,190		149,479		16.6				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold

		Apprenticeship levy		19,847		ERROR:#REF!		25,200		5,353		21.2				On Target or variance below threshold				On Target or variance below threshold				On Target or variance below threshold



		Total expenditure		14,475,027		ERROR:#REF!		15,808,909		1,333,881		ERROR:#REF!
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Bridge (2)

		M7 Forecast Surplus / (Deficit)		438

		COVID19 Variance		(17)

		Income		(102)

		FTP		190

		Other Departments		63

		Human Resources and Partners		46

		M7 Actual Surplus/(Deficit)		619

				619



				0





I&E (2)

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date																								Full Year 

						Income by Activity		Actual				Actual		2020-21 Budget		Forecast (3+9)		Forecast (6+6)		M9 Forecast YTD		Variance v Year to date Forecast		Variance v Year to date Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (3+9)		Full Year Forecast (6+6)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		897,292		850,077		1,762,617		(19,421)		(2)				1,806,726		313,496		21				1,480,101		1,476,215		1,762,617		1,493,230												148,361.33		-19,421.32		-13.0905510807

						Readmission Fees		19,845				138,618		107,907		105,399		128,751		296,769		9,867		8				287,620		120,903		ERROR:#NAME?				160,373		158,096		296,769		166,717												9,978.20		9,866.80		98.8835371115

						Renewal Fees		1,912,095				13,208,991		13,374,231		13,214,198		13,217,834		29,616,333		(8,844)		(0)				29,554,238		6,394,839		28				22,917,663		22,892,748		29,616,333		23,159,399												1,920,938.16		-8,843.64		-0.460381348

						International Scrutiny Fees		55,440				611,325		792,363		738,976		680,343		1,617,384		(69,018)		(10)				1,756,816		278,761		19				1,438,711		1,401,721		1,617,384		1,478,055												124,457.76		-69,017.76		-55.454765695

						UK Scrutiny Fees		96,075				626,612		618,666		599,521		639,856		1,118,143		(13,244)		(2)				1,116,484		266,359		31				821,754		812,070		1,118,143		850,125												109,318.87		-13,243.87		-12.1149015511

						Registration Income		2,212,395				15,416,201		15,798,643		15,555,386		15,516,861		34,411,246		(100,660)		(1)				34,521,884		7,374,358		27				26,818,602		26,740,850		34,411,246		27,147,526												2,313,054		-100,659.79		-4.351812614

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		17,886		17,886		81,289		(1,177)		(7)				78,258		48,258		161				30,000		30,000		81,289		30,000												2432		-1,177.00		-48.3963815789

						Investment Income		324				8,591		29,167		8,517		8,517		114,651		74		1				81,788		31,788						16,493		9,767		114,651		50,000

						Rental Income GCC		14,583				102,083		102,083		102,083		102,083		130,299		(0)		(0)				130,299		(44,701)		(26)				175,000		175,000		130,299		175,000

						Total Income		2,228,557				15,543,584		15,947,393		15,683,872		15,645,348		34,737,485		(101,764)		(1)				34,812,229		7,409,703		27				27,040,095		26,955,617		34,737,485		27,402,526



						Chair		6,063				41,545		50,687		42,757		41,545		61,912		0		0				59,456		28,615		32				75,973		72,910		61,912		88,071		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		645,776		566,781		556,832		803,881		3,010		1				793,322		312,694		28				1,060,436		1,042,812		803,881		1,106,016		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		153,262		141,045		296,851		(533)		(0)				286,293		16,786		6				281,186		258,757		296,851		303,079		COU				COU

						Communications		67,479				384,988		400,224		398,030		381,880		857,850		(3,107)		(1)				944,760		(257,174)		(37)				641,918		639,710		857,850		687,586		COM				COM

						Data and Intelligence Team		0				0		0		9,550		4,775				4,775		0												43,883		42,878				74,348		DIT

						Education		48,574				362,435		402,669		366,638		360,363		982,845		(2,072)		(1)				974,065		(314,435)		(48)				636,969		627,476		982,845		659,630		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		1,481,051		1,249,127		3,158,052		5,589		0				3,159,655		(276,220)		(10)				2,735,039		2,510,647		3,158,052		2,883,435				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		347,843		339,200		722,578		4,684		1				734,539		(193,733)		(36)				590,175		634,373		722,578		540,806		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		7,078,814		5,899,065		16,099,941		190,491		3				16,146,008		(3,091,248)		(24)				13,050,508		10,808,061		16,099,941		13,054,760		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		783,604		570,161		1,170,895		29,986		5				1,215,934		353,817		23				1,436,832		1,350,571		1,170,895		1,569,751		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		24,604		30,955		351,319		15,865		51				343,513		(145,837)		(74)				169,059		134,767		351,319		197,676		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		1,591,572		1,505,960		2,299,300		22,261		1				2,299,318		467,704		17				2,796,955		2,965,656		2,299,300		2,767,022		ITD				ITD

		Major projects (*)				Major Projects: without COVID 19 Costs		28,573				58,587		0		18,439		57,556		ERROR:#REF!		(1,031)		(2)				2,239,692		(2,089,692)		(1,393)				56,484		90,605		ERROR:#REF!		150,000		PRO		Major Projects		PRO

						Project managers		14,611				110,750		251,804		142,717		110,750		303,927		0		0				360,590		(78,994)		(28)				268,892		150,763		303,927		281,596		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		224,509		201,224		341,135		(7,406)		(4)				329,710		110,488		25				454,602		446,386		341,135		440,199		POL				POL

						Professional Liaison Team		14,736				58,533		84,029		68,385		58,552				19		0												129,761		124,211				145,240

						Quality Assurance		21,928				140,112		165,439		144,000		137,160		615,287		(2,952)		(2)				638,615		(337,917)		(112)				261,306		242,608		615,287		300,698		QAD

						Registration		206,644				1,531,748		1,728,584		1,626,841		1,551,265		3,376,951		19,517		1				3,476,616		(654,107)		(23)				2,767,057		2,752,730		3,376,951		2,822,509		REG				REG

		Governance				Secretariat		21,986				131,494		162,934		151,263		132,677		177,125		1,183		1				192,340		86,274		31				281,048		281,984		177,125		278,615		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		391,257		391,981		395,483		840,225		18,695		5				871,654		(176,574)		(25)				742,376		780,528		840,225		695,080		DEP				DEP

						PSA Levy		0				752,711		752,711		752,711		752,711		924,000		0		0				924,000		(171,289)		(23)				752,711		752,711		924,000		752,711						PSA

						Apprenticeship Levy		2,740				19,847		25,200		23,610		19,795		39,220		(52)		(0)				39,506		3,694		9				41,610		33,324		39,220		43,200		2333-211-CEX

						Operating expenditure		2,130,340				14,199,158		17,747,977		16,388,961		14,498,079		ERROR:#REF!		298,921		2.1				36,029,588		(6,407,149)		(21)				29,274,779		26,744,470		ERROR:#REF!		29,842,026

																								

						Operating surplus/(deficit)		98,217				1,344,426		(1,800,584)		(705,089)		1,147,269		ERROR:#REF!		197,157						(1,217,360)		1,002,553						(2,234,684)		211,147		ERROR:#REF!		(2,439,500)

																								

						Other exceptional expenditure																		

						Turnaround costs		53,026				388,009		213,720		344,344		388,611				602		0												427,440		647,542				427,440

						Legal Tender Opportunity costs						0				0						0																				0

																						0

																						0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes								0		0				ERROR:#N/A		0						ERROR:#N/A		ERROR:#N/A										ERROR:#N/A		0

						Impairment on Intangible Assets								0								0						0								0						0

						Corporation Tax		0				0		0						0		0						0								0		35,106		0		0

								53,026				388,009		213,720		344,344		388,611		ERROR:#N/A		602		0				ERROR:#N/A		ERROR:#N/A						427,440		682,648		ERROR:#N/A		427,440

						COVID 19 Changes																		

						Grant Costs		(54,606)				(337,403)		0		(108,945)		(320,414)		961,734		(16,989)		5				ERROR:#N/A		ERROR:#N/A						(108,945)		(475,720)		961,734		0

						Grant Income		0				0		0		255,294		0		961,734		0		0				1,015,093		1,015,093						255,294		255,294		961,734		0

								(54,606)				(337,403)		0		146,349		(320,414)		1,923,468		(16,989)						ERROR:#N/A		ERROR:#N/A						146,349		(220,426)		1,923,468		0

						Revaluation																		

						Revaluation on Freehold land and buildings		0				0		0								0														0						0

								0				0		0								0														0						0

																								

						Total surplus/(deficit)		(9,415)				619,014		(2,014,304)		(903,084)		438,244		ERROR:#REF!		180,770						ERROR:#N/A		ERROR:#N/A						(2,515,776)		(691,927)		ERROR:#REF!		(2,866,940)



						Departmental costs		2,184,946				14,536,561				(1,341,906)				961,734





												438,475.86				16,478,011

												13,760,681.91				-7,505,303.47						ERROR:#REF!		ERROR:#REF!																		16,081,344.28				53.9%

												1057490.08
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I&E

						Income and Expenditure

						Saturday, October 31, 2020

								Period 7				Year to date

						Income by Activity		Actual				Actual		2019-20 Budget		M6 Forecast YTD		M9 Forecast YTD		Variance v YTD M6 Forecast		Variance v YTD M6 Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Full Year Forecast (M6)		Full Year Forecast (M9)		Full Year Budget

						Graduate Registration Fees		128,940				830,656		905,475		1,494,000		1,762,617		(663,345)		(44)				1,806,726		(47,431)		(3)				1,711,385		1,762,617		1,854,157

						Readmission Fees		19,845				138,618		107,907		235,176		296,769		(96,558)		(41)				287,620		81,164		39				264,677		296,769		206,456

						Renewal Fees		1,912,095				13,208,991		13,374,231		23,824,083		29,616,333		(10,615,092)		(45)				29,554,238		1,788,462		6				27,623,055		29,616,333		27,765,776

						International Scrutiny Fees		55,440				611,325		792,363		1,572,513		1,617,384		(961,188)		(61)				1,756,816		114,818		7				1,858,016		1,617,384		1,641,998

						UK Scrutiny Fees		96,075				626,612		618,666		993,293		1,118,143		(366,681)		(37)				1,116,484		148,448		15				1,065,713		1,118,143		968,036

						Registration Income		2,212,395				15,416,201		15,798,643		28,119,065		34,411,246		(12,702,864)		(45)				34,521,884		2,085,460		6				32,522,845		34,411,246		32,436,424												(17,020,222)

		Cheque/credit card write offs				Other Income		1,255				16,709		17,500		24,926		81,289		(8,217)		(303)				78,258		78,258		0				29,320		81,289		0

						Rental Income GCC		14,583				102,083		102,083		145,833		130,299		(43,750)		(30)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,233				15,534,993		15,918,226		28,289,825		34,622,834		(12,754,831)		(37)				34,730,441		2,119,017		6				32,727,165		34,622,834		32,611,424



						Chair		6,063				41,545		50,687		66,623		61,912		25,078		38				59,456		33,436		36				81,464		61,912		92,892		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				553,822		496,297		684,844		803,881		131,022		19				793,322		54,938		6				850,677		803,881		848,259		CEX				CEX

		Council, Committees				Council & Committee		21,279				141,578		175,025		270,401		296,851		128,823		48				286,293		33,396		10				325,372		296,851		319,690		COU				COU

						Communications		67,479				384,988		400,224		580,992		857,850		196,004		34				944,760		(114,061)		(14)				688,082		857,850		830,699		COM				COM

						Data and Intelligence Team		0				0		0		0				0		0												0				24,783		DIT

						Education		48,574				362,435		402,669		656,878		982,845		294,443		45				974,065		(131,322)		(16)				793,749		982,845		842,742		EDU				EDU

						Office Services		205,099				1,243,538		1,701,003		2,238,271		3,158,052		994,733		44				3,159,655		(170,256)		(6)				2,726,720		3,158,052		2,989,399				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		64,062				334,516		315,015		741,811		722,578		407,295		55				734,539		62,925		8				873,105		722,578		797,464		FIN				FIN

						Fitness to Practise		859,587				5,708,574		7,614,644		13,470,864		16,099,941		7,762,290		58				16,146,008		(588,865)		(4)				15,752,198		16,099,941		15,557,143		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				540,175		921,363		913,590		1,170,895		373,415		41				1,215,934		52,771		4				1,069,544		1,170,895		1,268,705		HUM				HUM

						Human Resources Partners		4,569				15,090		110,691		293,523		351,319		278,433		95				343,513		43,031		11				353,844		351,319		386,544		PAR				PAR

						IT Department		266,505				1,483,699		1,601,707		2,058,360		2,299,300		574,661		28				2,299,318		347,282		13				2,490,056		2,299,300		2,646,600		ITD				ITD

		Major projects (*)				Major Projects: without SW Transfer Costs		75,826				387,324		(1,384,878)		352,593		1,087,433		(34,731)		(10)				2,239,692		(1,446,623)		(182)				570,231		1,087,433		793,069		PRO		Major Projects		PRO

						Social Workers Transfer Costs		1,697				3,000		1,384,878		2,076,342		961,734		2,073,342		100												2,766,370		961,734		2,064,423

						Project managers		20,266				116,415		251,804		285,886		303,927		169,471		59				360,590		31,801		8				333,029		303,927		392,391		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				208,629		247,217		240,769		341,135		32,140		13				329,710		(15,123)		(5)				305,981		341,135		314,587		POL				POL

						Professional Liaison Team		0				0		0		14,022				14,022		100												28,044				16,125

						Quality Assurance		21,928				140,112		51,322		414,202		615,287		274,090		66				638,615		(98,328)		(18)				501,671		615,287		540,287		QAD

						Registration		206,644				1,531,748		165,439		2,881,090		3,376,951		1,349,342		47				3,476,616		(168,969)		(5)				3,446,150		3,376,951		3,307,647		REG				REG

		Governance				Secretariat		21,986				131,494		1,761,291		270,637		177,125		139,143		51				192,340		157,883		45				329,045		177,125		350,223		SEC				SEC

		Depreciation Expense				Depreciation		52,503				376,788		0		795,009		840,225		418,221		53				871,654		15,191		2				963,107		840,225		886,844		DEP				DEP

						PSA Levy		0				752,711		902,190		902,190		924,000		149,479		17				924,000		(21,810)		(2)				902,190		924,000		902,190						PSA

						Apprenticeship Levy		2,740				19,847		25,200		31,591		39,220		11,744		37				39,506		3,308		8				37,991		39,220		42,814		2333-211-CEX

						Operating expenditure		2,170,210				14,478,027		17,193,787		30,240,489		35,472,461		15,762,462		52.1				36,029,588		(1,919,398)		(5)				36,188,619		35,472,461		36,215,520

																						

						Operating surplus/(deficit)		58,023				1,056,966		(1,275,560)		(1,950,665)		(849,627)		3,007,630						(1,299,147)		199,619						(3,461,453)		(849,628)		(3,604,096)

																						

						Other expenditure																

						Turnaround costs		0				388,009		0		582,309				194,300		33												1,345,888				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes		0				0		0		(776,624)		ERROR:#N/A		(776,624)						ERROR:#N/A		ERROR:#N/A						(1,461,041)		ERROR:#N/A		0

						Impairment on Freehold land and buildings		0				0		0						0						0								0				0

						Corporation Tax						0		0				0		0						0								0		0		0

								0				388,009		0		(194,315)		ERROR:#N/A		(582,324)						ERROR:#N/A		ERROR:#N/A						(115,152)		ERROR:#N/A		0

						Other income																

						Investment Income		324				8,591		44,467		86,535		114,651		(77,944)		(90)				81,788		30,989						102,261		114,651		50,798

						Grant Income		0				0		0		1,597,426		961,734		(1,597,426)		(100)				1,015,093		(1,049,330)						2,766,370		961,734		2,064,423

								324				8,591		44,467		1,683,961		1,076,385		(1,675,371)						1,096,880		(1,018,341)						2,868,631		1,076,385		2,115,221

						Revaluation																

						Revaluation on Freehold land and buildings		0				0		0						0														0				0

								0				0		0						0														0				0

																						

						Total surplus/(deficit)		58,347				677,547		(1,231,093)		(72,388)		ERROR:#N/A		749,935						ERROR:#N/A		ERROR:#N/A						(477,670)		ERROR:#N/A		(1,488,875)



												58,533.15				(511,211)		961,734





												438,475.86				29,225,372

												14,039,551.52				5,242,057.53				ERROR:#REF!		ERROR:#REF!																22,175,968.90				61.2%

												1116023.23



&P




at a glance

		Operational Expenditure		YTD Pay		YTD Non-Pay				Income		YTD Income		In month Inc				Pay		Non-Pay		in month income				Income 		Income 2		Total				For Council		Income By Profession														Expenditure														Income By Activity

		Departments		£		£				By Profession		£						Var %		Var %		Var %				Var %																										Year to Date

		   Chair		0		0				Arts Therapists		252,533		37,770				0.00		0.00		-9.207568218				-1.49										Income By Profession		Oct-20		Year to date				Oct-20		Year to date				Oct-20		Pay		Non-Pay		Total				In Month		YTD		Income By Activity		Oct-20		Year to date

		   Chief Executive		0		0				Bio-medical Scientists		1,264,950		183,669				0.00		0.00		2.0534495577				0.29										Arts Therapists		37,770		252,533		Paramedics		224,732		1,550,379				Chair, Council & Committee 		0		183,122		183,122				-13.09		-2.3		Graduate Registration Fees		128,940		830,656

		   Council & Committee		0		0				Chiropodists		672,326		96,446				0.00		0.00		1.0684497171				0.15										Bio-medical Scientists		183,669		1,264,950		Physiotherapists		452,729		3,190,005				Chief Executive		542,932		783,448		1,326,380				98.88		7.7		Readmission Fees		19,845		138,618

		   Communications		0		0				Clinical Scientists		335,269		51,922				0.00		0.00		-4.2222628866				-0.68										Chiropodists		96,446		672,326		Practitioner Psychologists		207,459		1,355,766				Policy & External Relations		419,879		232,271		652,150				-0.46		-0.1		Renewal Fees		1,912,095		13,208,991

		   Education		0		0				Dietitians		562,368		80,323				0.00		0.00		-0.7618963435				-0.11										Clinical Scientists		51,922		335,269		Prosthetists & Orthotists		7,994		57,296				HR & Office Services		570,197		1,228,606		1,798,803				-55.45		-10.1		International Scrutiny Fees		55,440		611,325

		   Office Services		0		0				Hearing Aid Dispensers		168,872		25,207				0.00		0.00		-1.5936721182				-0.24										Dietitians		80,323		562,368		Radiographers		283,484		2,102,058				IT & Major projects		640,769		1,012,268		1,653,036				-12.11		-2.1		UK Scrutiny Fees		96,075		626,612

		   Finance		0		0				Occupational Therapists		2,160,419		311,242				0.00		0.00		-0.8975668759				-0.13										Hearing Aid Dispensers		25,207		168,872		Social Workers		-101		-709				Governance & QAD		247,518		24,088		271,606				-48.40		-6.6		Other Registrant Income		1,255		16,709

		   Fitness to Practise		0		0				Operating Department Practitioners		756,434		108,483				0.00		0.00		-4.2253912854				-0.63										Occupational Therapists		311,242		2,160,419		Speech & Language Therapists		129,764		909,623				FTP		2,527,871		3,180,703		5,708,574				-4.35		-0.6		Registration Income		2,213,650		15,432,910

		   Human Resources		0		0				Orthoptists		78,612		11,271				0.00		0.00		-4.4270255635				-0.66										Operating Department Practitioners		108,483		756,434		Registration Income		2,213,650		15,432,910				Registration		1,118,172		413,576		1,531,748

		   Human Resources Partners		0		0				Paramedics		1,550,379		224,732				0.00		0.00		-12.0525360244		-12.0525360244		-1.95		-1.95								Orthoptists		11,271		78,612		Other Income		14,907		110,674				Education		308,591		53,844		362,435

		   IT Department		0		0				Physiotherapists		3,190,005		452,729				0.00		0.00		-2.8107840387		-2.8107840387		-0.41		-0.41								Other Registration Income		1,255		16,709		Total Income		2,228,557		15,543,584				Finance		211,850		122,666		334,516

		   Major Projects: without SW Transfer Costs		0		0				Practitioner Psychologists		1,355,766		207,459				0.00		0.00		-7.4311089576		-7.4311089576		-1.21		-1.21																						Depreciation		0		376,788		376,788

		   Project (Managers)		0		0				Prosthetists & Orthotists		57,296		7,994				0.00		0.00		-19.935688324		-19.935688324		-3.36		-3.36																						Transformation Costs		0		388,009		388,009										Colour Legend

		   Policy		0		0				Radiographers		2,102,058		283,484				0.00		0.00		-3.4384102246		-3.4384102246		-0.48		-0.48																						Total		6,587,777		7,999,390		14,587,167												More than 5% better than Forecast

		   Professional Liaison Team - New		0		0				Social Workers		-709		-101				0.00		0.00		0		0		0.00		0.00																						COVID 19		53,096		284,307		337,403												More than 5% worse than Forecast

		   Quality Assurance		0		0				Speech & Language Therapists		909,623		129,764				0.00		0.00		-11.4424801666		-11.4424801666		-1.81		-1.81																																								Close to Forecast

		   Registration		0		0												0.00		0.00																																																Between 2.5% & 5% better than Forecast

		   Secretariat		0		0												0.00		0.00																																																Between 2.5% & 5% worse than Forecast

		   PSA Levy		0		0												0.00		0.00

		   Apprenticeship Levy		0		0												0.00		0.00

		   Depreciation		0		376,788												0		4.73

		Total Operational Costs		0		376,788				Total Income by Profession		15,416,201		2,212,395										-4.33				-0.6487325031



		Exceptional Costs				388,009				Other Income		127,383		16162.2						0.15		-0.8591056377		-0.8591056377		-0.0085910564		-0.0085910564



		Total Expenditure		0		764,797				Total Income		15,543,584										-2.1003530414		-2.1003530414		-0.6504401571		-0.6504401571

		Chair, Council & Committee 		0		0														-0.29										-0.29

		Chief Executive		542,932		783,448												0.37		0.12										0.2224727316

		Policy & External Relations		419,879		232,271												-0.26		-2.03										-0.8847225722

		HR & Office Services		570,197		1,228,606												0.0143088738		4.0124576897										2.7801555888

		IT & Major projects		640,769		1,012,268												-3.8203876389		1.1973193952										1.2680206948

		Governance & QAD		247,518		24,088												0.7995053211		-18.5153314106										-0.6553449767

		FTP		2,527,871		3,180,703												1.2674891428		4.7334937179										3.2291722611

		Registration		1,118,172		413,576												0.3781235011		3.5613410944										1.2581268276

		Education		308,591		53,844												0.2002943249		-5.2616490145										-0.5750126609

		Finance		211,850		122,666												0.4485405546		2.9504075468										1.3808066668

		Depreciation				376,788												0		4.7271027991										4.7271027991

		Transformation Costs				388,009												0		0.1548078437										0.1548078437

				6,587,777		7,816,267												0.2676595605		3.5019452599										2.0120147584

				0		-183,122





in month Bridge

		M12 Forecast Surplus / (Deficit)		(759,569)

		DfE Grant Variance		(477,737)

		SW Transfer Variance		476,040

		Scrunity Fee Variance		(37,038)

		Scrunity Cost Variance		16,703

		Other Income		9,771

		FTP		283,529

		Registration		104,505

		Turnaround Costs		680,948

		Major Projects		29,200

		IT Department		(59,251)

		Human Resources		(25,935)

		Office Services		40,160

		Other Departments		36,628

		Quality Assurance		21,878

		Accounting Changes		(342,208)

		M11 Actual Surplus/(Deficit)		(2,377)

				58,347



				(60,724)





in month

						Income and Expenditure In Month March 20

						Saturday, October 31, 2020

								Period 7				Period 7						Year to date																						Full Year 

						Income by Activity		Actual				M12 Forecast		Variance v  M12 Forecast		Variance v YTD M12 Forecast %		Actual		2019-20 Budget		M6 Forecast YTD		M9 Forecast YTD		Variance v YTD M6 Forecast		Variance v YTD M6 Forecast %				M6 Forecast		Variance M6 Forecast v Annual Budget 		Variance M6 Forecast v Annual Budget %				Forecast (6+6)		Full Year Forecast (M9)		Budget

						Graduate Registration Fees		128,940				107,483		21,457		17		830,656		905,475		1,382,263		1,762,617		(551,607)		(40)				1,806,726		(47,431)		(3)				1,711,385		1,762,617		1,854,157

						Readmission Fees		19,845				29,500		(9,655)		(49)		138,618		107,907		235,176		296,769		(96,558)		(41)				287,620		81,164		39				264,677		296,769		206,456

						Renewal Fees		1,912,095				1,905,644		6,450		0		13,208,991		13,374,231		21,930,148		29,616,333		(8,721,158)		(40)				29,554,238		1,788,462		6				27,623,055		29,616,333		27,765,776

						International Scrutiny Fees		55,440				149,114		(93,674)		(169)		611,325		792,363		1,404,888		1,617,384		(793,563)		(56)				1,756,816		114,818		7				1,858,016		1,617,384		1,641,998

						UK Scrutiny Fees		96,075				39,438		56,637		59		626,612		618,666		958,311		1,118,143		(331,699)		(35)				1,116,484		148,448		15				1,065,713		1,118,143		968,036

						Registration Income		2,212,395				2,231,180		(18,786)		(142)		15,416,201		15,798,643		25,910,786		34,411,246		(10,494,584)		(41)				34,521,884		2,085,460		6				32,522,845		34,411,246		32,436,424												(17,020,222)

		Cheque/credit card write offs				Other Income		1,255				2,197		(942)		(75)		16,709		17,500		22,729		81,289		(6,020)		(378)				78,258		78,258		0				29,320		81,289		0

						Rental Income GCC		14,583				14,583		0		0		102,083		102,083		131,250		130,299		(29,167)		(22)				130,299		(44,701)		(26)				175,000		130,299		175,000

						Total Income		2,228,233				2,247,960		(19,728)		(1)		15,534,993		15,918,226		26,064,765		34,622,834		(10,529,771)		(30)				34,730,441		2,119,017		6				32,727,165		34,622,834		32,611,424



						Chair		6,063				7,421		1,358		18		41,545		50,687		59,202		61,912		17,658		30				59,456		33,436		36				81,464		61,912		92,892		PRE				PRE

		Chief Executive & SMT				Chief Executive		75,839				70,831		(5,008)		(7)		553,822		496,297		637,825		803,881		84,003		13				793,322		54,938		6				850,677		803,881		848,259		CEX				CEX

		Council, Committees				Council & Committee		21,279				29,970		8,691		29		141,578		175,025		249,467		296,851		107,890		43				286,293		33,396		10				325,372		296,851		319,690		COU				COU

						Communications		67,479				55,315		(12,164)		(22)		384,988		400,224		509,587		857,850		124,599		24				944,760		(114,061)		(14)				688,082		857,850		830,699		COM				COM

						Data and Intelligence Team		0				0		0		0		0		0		0				0		0												0				24,783		DIT

						Education		48,574				83,641		35,067		42		362,435		402,669		589,724		982,845		227,289		39				974,065		(131,322)		(16)				793,749		982,845		842,742		EDU				EDU

						Office Services		205,099				245,258		40,160		16		1,243,538		1,701,003		1,986,147		3,158,052		742,609		37				3,159,655		(170,256)		(6)				2,726,720		3,158,052		2,989,399				Facilities Management		FAC		KEN		STY		KEN		FAC		STY

		Finance   				Finance		68,022				68,209		187		0		334,516		315,015		676,046		722,578		341,530		51				734,539		62,925		8				873,105		722,578		797,464		FIN				FIN

						Fitness to Practise		859,587				1,143,117		283,529		25		5,708,574		7,614,644		12,328,986		16,099,941		6,620,412		54				16,146,008		(588,865)		(4)				15,752,198		16,099,941		15,557,143		FTP		ADJ		FTP		ADJ

		Human Resources 				Human Resources		112,012				86,077		(25,935)		(30)		540,175		921,363		803,714		1,170,895		263,539		33				1,215,934		52,771		4				1,069,544		1,170,895		1,268,705		HUM				HUM

						Human Resources Partners		609				23,007		22,398		97		15,090		110,691		247,332		351,319		232,243		94				343,513		43,031		11				353,844		351,319		386,544		PAR				PAR

						IT Department		266,505				207,254		(59,251)		(29)		1,483,699		1,601,707		1,829,257		2,299,300		345,558		19				2,299,318		347,282		13				2,490,056		2,299,300		2,646,600		ITD				ITD

		Major projects (*)				Major Projects: without SW Transfer Costs		75,826				105,026		29,200		28		387,324		(699,574)		234,137		1,087,433		(153,187)		(65)				2,239,692		(1,446,623)		(182)				570,231		1,087,433		793,069		PRO		Major Projects		PRO

						Social Workers Transfer Costs		1,697				477,737		476,040		100		3,000		699,574		1,547,145		961,734		1,544,145		100												2,766,370		961,734		2,064,423

						Project managers		20,266				23,572		3,305		14		116,415		251,804		262,315		303,927		145,900		56				360,590		31,801		8				333,029		303,927		392,391		OPS				OPS						Operations Office

		Policy & Standards				Policy		35,552				47,912		12,361		26		208,629		247,217		196,470		341,135		(12,159)		(6)				329,710		(15,123)		(5)				305,981		341,135		314,587		POL				POL

						Professional Liaison Team		0				7,011		7,011		100		0		0		7,011				7,011		100												28,044				16,125

						Quality Assurance		21,928				43,805		21,878		50		140,112		51,322		373,876		615,287		233,764		63				638,615		(98,328)		(18)				501,671		615,287		540,287		QAD

						Registration		206,644				311,149		104,505		34		1,531,748		165,439		2,569,742		3,376,951		1,037,994		40				3,476,616		(168,969)		(5)				3,446,150		3,376,951		3,307,647		REG				REG

		Governance				Secretariat		21,986				29,858		7,872		26		131,494		1,761,291		242,146		177,125		110,652		46				192,340		157,883		45				329,045		177,125		350,223		SEC				SEC

		Depreciation Expense				Depreciation		52,503				85,021		32,518		38		376,788		0		713,626		840,225		336,839		47				871,654		15,191		2				963,107		840,225		886,844		DEP				DEP

						PSA Levy		0				0		0		0		752,711		902,190		902,190		924,000		149,479		17				924,000		(21,810)		(2)				902,190		924,000		902,190						PSA

						Apprenticeship Levy		2,740				3,200		460		14		19,847		25,200		28,391		39,220		8,544		30				39,506		3,308		8				37,991		39,220		42,814		2333-211-CEX

						Operating expenditure		2,170,210				3,154,389		984,180		31		14,478,027		17,193,787		26,994,336		35,472,461		12,516,309		46.4				36,029,588		(1,919,398)		(5)				36,188,619		35,472,461		36,215,520

																												

						Operating surplus/(deficit)		58,023				(906,429)		964,452		(32)		1,056,966		(1,275,560)		(929,571)		(849,627)		1,986,537						(1,299,147)		199,619						(3,461,453)		(849,628)		(3,604,096)

																												

						Other expenditure																						

						Turnaround costs		0				680,948		680,948		100		388,009		0		499,678				111,669		22												1,345,888				0

				Impairment of Intangible Assets		CIP/Accounting Policy Changes		0				(342,208)		(342,208)				0		0		(484,416)		ERROR:#N/A		(484,416)						ERROR:#N/A		ERROR:#N/A						(1,461,041)		ERROR:#N/A		0

						Impairment on Freehold land and buildings		0										0		0						0						0								0				0

						Corporation Tax												0		0				0		0						0								0		0		0

								0				338,740		338,740				388,009		0		15,262		ERROR:#N/A		(372,748)						ERROR:#N/A		ERROR:#N/A						(115,152)		ERROR:#N/A		0

						Other income																						

						Investment Income		324				7,863		(7,539)		(2,328)		8,591		39,877		78,672		114,651		(70,081)		(89)				81,788		30,989						102,261		114,651		50,798

						Grant Income		0				477,737		(477,737)		ERROR:#DIV/0!		0		0		1,547,145		961,734		(1,547,145)		(100)				1,015,093		(1,049,330)						2,766,370		961,734		2,064,423

								324				485,600		(485,276)		(149,841)		8,591		39,877		1,625,817		1,076,385		(1,617,227)						1,096,880		(1,018,341)						2,868,631		1,076,385		2,115,221

						Revaluation																						

						Revaluation on Freehold land and buildings		0										0		0						0														0				0

								0										0		0						0														0				0

																												

						Total surplus/(deficit)		58,347				(759,569)		817,916				677,547		(1,235,683)		680,984		ERROR:#N/A		(3,437)						ERROR:#N/A		ERROR:#N/A						(477,670)		ERROR:#N/A		(1,488,875)



																								961,734





																		438,475.86				25,946,869

																		14,039,551.52				1,963,554.29				ERROR:#REF!		ERROR:#REF!																22,175,968.90				61.2%

																		1116023.23



&P




Income M6 Reforecast

		Income by Activity								Apr-Dec		Oct		Nov		Dec		Jan		Feb		Mar

		Graduate Registration Fees								1,189,976								2,164,658		2,164,755		2,205,305				7,724,695

		Readmission Fees								173,975								- 0		- 0		38,722				212,697

		Renewal Fees								17,533,839																17,533,839

		International Scrutiny Fees								1,238,120								94,919		95,159		103,668				1,531,865

		UK Scrutiny Fees								854,936								51,143		52,016		58,189				1,016,285

										20,990,846								2,310,720		2,311,930		2,405,883				28,019,380



		Income by Profession

		   Arts Therapists								216,076								22,818		22,587		22,736				284,216

		   Bio-medical scientists								1,399,404								175,203		174,647		175,637				1,924,891

		   Chiropodists								795,017								84,566		84,466		84,940				1,048,988

		   Clinical Scientists								321,145								35,742		36,369		37,209				430,466

		   Dietitians								581,191								59,161		59,503		60,623				760,479

		   Hearing Aid Dispensers								146,813								14,156		14,204		14,425				189,599

		   Occupational Therapists								2,258,344								279,084		281,457		279,586				3,098,471

		   Operating Department Practitioners								745,151								81,857		80,742		81,747				989,498

		   Orthopodists								81,425								8,877		8,841		8,828				107,970

		   Paramedics								1,380,237								139,435		139,899		139,346				1,798,918

		   Physiotherapists								3,228,355								337,341		336,971		342,665				4,245,332

		   Practitioner Psychologists								1,323,794								141,121		141,403		143,194				1,749,512

		   Prothetists & Orthotists								61,232								7,140		6,836		6,988				82,196

		   Radiographers								1,934,444								188,754		189,483		270,678				2,583,359

		   Social Workers								5,574,675								633,116		633,116		633,116				7,474,024

		   Speech & Language Therapists								943,544								102,345		101,402		104,161				1,251,452

										20,990,847		- 0		- 0		- 0		2,310,716		2,311,927		2,405,879				28,019,369

																		2,310,720		2,311,930		2,405,883

																		(4)		(4)		(4)





I&E m6

		Income and Expenditure

		Wednesday, September 30, 2015

				Period 6				Year to date										Full year

		Income by Activity		Actual				Actual		Budget		Variance		Variance %				Month 9 Forecast		Budget		Variance		Variance %		Full Year Budget

		Graduate Registration fees		133,995				779,725		759,574		20,151		2.7				1,429,058		1,553,290		(124,232)		(8.0)		1,534,085

		Readmission fees		19,110				112,280		106,364		5,916		5.6				172,039		368,540		(196,501)		(53.3)		313,947

		Renewal fees		1,950,116				11,536,136		11,331,580		204,556		1.8				22,281,152		22,510,780		(229,628)		(1.0)		23,360,384

		International scrutiny fees		113,685				788,165		540,609		247,556		45.8				1,164,720		809,420		355,300		43.9		1,096,140

		Grandparenting fees		0				0		0		0								0		0				0

		UK scrutiny fees		141,687				570,567		492,867		77,700		15.8				879,978		771,319		108,659		14.1		890,861

		Registration Income		2,358,593				13,786,873		13,230,994		555,879		4.2				25,926,947		26,013,349		(86,402)		(0.3)		27,195,417

		Cheque/credit card write offs		0				(4)		0		(4)														0

		Total Income		2,358,593				13,786,869		13,230,994		555,875		4.2				25,926,947		26,013,349		(86,402)		(0.3)		27,195,417



		Chair		822				57,565		44,010		(13,555)		(30.8)				86,691		78,960		(7,731)		(9.8)		90,707

		Chief Executive		31,704				197,564

Michael Tutt: Michael Tutt:
Less PSA Levy shown in row37		189,901		(7,663)		(4.0)				404,409		395,986		(8,424)		(2.1)		365,181

		Council & Committee		17,122				61,493		116,918		55,425		47.4				218,362		225,780		7,418		3.3		247,954

		Communications		97,301				573,189		697,315		124,126		17.8				1,222,190		1,267,699		45,509		3.6		1,283,061

		Education		65,984				497,522		557,129		59,607		10.7				909,949		1,100,094		190,145		17.3		1,142,769

		Facilities Management		86,813				819,576		784,808		(34,768)		(4.4)				1,481,400		1,574,250		92,850		5.9		1,950,115

		Finance		67,349				417,523		445,764		28,241		6.3				777,447		848,340		70,893		8.4		844,385

		Fitness to Practise		1,158,877				6,360,531		6,600,332		239,801		3.6				12,614,768		12,229,019		(385,749)		(3.2)		12,959,163

		Human Resources		37,753				316,648		347,742		31,094		8.9				637,604		679,782		42,178		6.2		733,627

		Human Resources Partners		3,304				176,142		249,803		73,661		29.5				448,402		573,691		125,289		21.8		492,354

		IT Department		80,910				964,239		1,103,882		139,643		12.7				1,683,271		1,678,902		(4,369)		(0.3)		1,816,465

		Major Projects		61,424				123,567		360,256		236,690		65.7				620,990		1,077,170		456,180		42.3		693,553

		Operations Office		28,746				313,841		360,238		46,397		12.9				643,028		638,053		(4,975)		(0.8)		716,378

		Policy		23,805				182,601		215,298		32,697		15.2				381,891		364,813		(17,078)		(4.7)		441,309

		Registration		258,836				1,442,302		1,604,916		162,614		10.1				3,036,228		2,804,594		(231,634)		(8.3)		3,024,084

		Secretariat		23,266				119,229		126,072		6,843		5.4				217,601		260,899		43,298		16.6		246,350

		Depreciation		60,257				359,591		408,918		49,327		12.1				767,187		749,507		(17,680)		(2.4)		869,954

		Operating expenditure		2,104,272				12,983,124		14,213,302		1,230,178		8.7				25,384,231		25,798,031		413,801		1.6		27,917,409



		Operating surplus/(deficit)		254,321				803,745		(982,308)		1,786,054		181.8				542,716		215,318		327,399		152.1		(721,992)



		Other expenditure

		PSA Levy		73,750				147,500

gilliea: gilliea:
hard coded		165,000		17,500		10.6												660,000

		Impairment of Intangiable Assets		10,524				10,524		0		(10,524)														0

		Costs relating to  Herbal Medicine		0				0		0		0														0

		Costs relating to Revalidation		0				0		0		0						42,927		0		(42,927)				0

		Regulation of Public Health Specialists		11,789				31,947		64,256		32,310		50.3				39,150		0		(39,150)				140,000

		Payroll costs for secondment to DOH										0		

				22,314				189,971		229,256		39,285		17.1				26,776,211		26,762,856		641,443		2.4		800,000

		Other income

		Investment Income		13,971				81,271		0		81,271		 				101,915		0		101,915				0

		Grant Income		0				0		0		0		 				114,150		0		114,150				0

				13,971				81,271		0		81,271						216,065		0		216,065		0		0

		Revaluation

		Revaluation on Freehold land and buildings		0				0		0		0														0

				0				0		0		0		0												0



		Total surplus/(deficit)		245,979				695,045		(1,211,565)		1,906,610		157.4				(26,017,430)		(26,547,538)		1,184,907		4.5		(1,521,992)
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inc by prof m6

		Income by profession

		Wednesday, September 30, 2015

				Year to date

				Actual		Budget		Variance		Variance %				Budget		Variance		Variance %		Full Year Budget

		   Arts Therapists		138,861		143,058		(4,197)		(2.9)				255,290		ERROR:#REF!		ERROR:#REF!		288,163

		   Bio-medical scientists		920,042		888,271		31,771		3.6				1,812,722		ERROR:#REF!		ERROR:#REF!		1,910,597

		   Chiropodists		531,938		521,105		10,833		2.1				1,004,331		ERROR:#REF!		ERROR:#REF!		1,030,696

		   Clinical Scientists		204,483		201,053		3,430		1.7				405,735		ERROR:#REF!		ERROR:#REF!		425,921

		   Dietitians		391,265		374,076		17,189		4.6				709,564		ERROR:#REF!		ERROR:#REF!		740,756

		   Hearing Aid Dispensers		96,210		86,903		9,307		10.7				164,123		ERROR:#REF!		ERROR:#REF!		176,180

		   Occupational Therapists		1,454,782		1,405,916		48,866		3.5				2,830,819		ERROR:#REF!		ERROR:#REF!		3,074,882

		   Operating Department Practitioners		493,586		463,056		30,530		6.6				949,293		ERROR:#REF!		ERROR:#REF!		945,870

		   Orthopodists		54,325		53,944		381		0.7				107,503		ERROR:#REF!		ERROR:#REF!		107,744

		   Paramedics		864,634		804,240		60,394		7.5				1,628,288		ERROR:#REF!		ERROR:#REF!		1,645,296

		   Physiotherapists		2,141,307		2,050,228		91,079		4.4				4,116,484		ERROR:#REF!		ERROR:#REF!		4,063,179

		   Practitioner Psychologists		852,498		839,930		12,568		1.5				1,526,800		ERROR:#REF!		ERROR:#REF!		1,702,642

		   Prothetists & Orthotists		40,999		38,174		2,825		7.4				79,029		ERROR:#REF!		ERROR:#REF!		81,542

		   Radiographers		1,301,222		1,172,410		128,812		11.0				2,234,880		ERROR:#REF!		ERROR:#REF!		2,386,183

		   Social Workers		3,681,191		3,609,600		71,591		2.0				1,196,868		ERROR:#REF!		ERROR:#REF!		7,395,950

		   Speech & Language Therapists		619,530		579,030		40,500		7.0				6,991,620		ERROR:#REF!		ERROR:#REF!		1,219,814

		Registration Income		13,786,873		13,230,994		555,879		4.2				26,013,349		ERROR:#REF!		ERROR:#REF!		27,195,415

		Cheque/credit card adjustments		(4)				(4)								0

		Total income		13,786,869		13,230,994		555,875		4.2				26,013,349		ERROR:#REF!		ERROR:#REF!		27,195,415



		Check to I&E		- 0		- 0





Payroll

		Payroll costs

		Saturday, October 31, 2020

				Period 7				Year to date																		Annual

				Actual				Actual		Forecast (6+6)		M9 Forecast		Budget		Variance Forecast		Variance Forecast %		Variance v Budget		Variance v Budget %				Forecast (3+9)		Forecast (6+6)		Full Year Forecast (M9)		Original Budget

		Chief Executive		75,578				542,932		544,952		1,042,228		618,366		2,020		0.4		75,434		12.2				1,042,228		1,018,782		267,391		1,060,056		CEX				CEX

		Communications		23,161				207,081		207,246		379,177		250,872		165		0.1		43,792		17.5				379,177		314,357		648,516		445,232		COM				COM

		Data Intelligence Team		0				0		4,760				0		4,760		0.0								43,733		42,443				74,078						DIT

		Education		42,543				308,591		309,210		537,973		268,219		619		0.2		(40,372)		(15.1)				537,973		547,316		867,670		459,804		EDU				EDU

		Facilities Management		29,940				185,334		189,430		365,006		204,089		4,096		2.2		18,756		9.2				365,006		370,846		304,013		349,225		FAC				   Facilities Management		FAC

		Finance		23,849				211,850		212,804		379,509		205,258		955		0.4		(6,592)		(3.2)				379,509		409,788		487,208		340,620		FIN				FIN

		Fitness to Practise		354,825				2,527,871		2,560,323		4,472,628		2,430,464		32,452		1.3		(97,407)		(4.0)				4,472,628		4,481,804		4,797,112		4,136,492		FTP		ADJ		FTP		ADJ

		Human Resources		89,216				384,863		380,848		904,040		634,990		(4,015)		(1.1)		250,127		39.4				904,040		818,716		683,457		1,088,555		HUM				Hum

		Human Resources Partners		0				0		0		0		0		0		0.0		0		0.0				0				134,388		0		PAR				PAR

		IT Department		99,946				502,318		486,086		805,886		469,564		(16,232)		(3.3)		(32,754)		(7.0)				805,886		918,179		891,718		804,967		ITD				ITD

		Major Projects		7,641				27,844		20,473		0		0		(7,371)		0.0		(27,844)		0.0				0		26,461		277,379		150,000		PRO				PRO		   Major Projects

		Operations Office		14,553				110,606		110,630		268,604		250,036		24		0.0		139,430		55.8				268,604		149,473		536,020		278,633		OPS				OPS		   Operations Office

		Professional Liaison Team		14,558				57,466		57,466		122,230		77,370		(0)		0.0		19,904		25.7				122,230		121,600				135,885		PLT				PLT

		Policy		34,179				155,333		149,300		303,280		180,405		(6,033)		(4.0)		25,072		13.9				303,280		290,031		278,878		312,807		POL				POL

		Quality Assurance		21,832				139,776		136,860		260,586		165,019		(2,916)		(2.1)		25,243		15.3				260,586		241,258				299,978						QAD

		Registration		156,622				1,118,172		1,122,416		1,957,916		1,162,596		4,244		0.4		44,424		3.8				1,957,916		1,964,431		1,963,979		1,943,996		REG				REG

		Secretariat		18,017				107,741		112,652		221,873		129,099		4,911		4.4		21,357		16.5				221,873		227,291		226,244		221,312		SEC				SEC

		   Payroll costs		1,006,459				6,587,777		6,605,457		12,020,937		7,046,347		17,680		0.3		458,570		6.5				12,064,669		11,942,776		12,363,972		12,101,636



		  COVID 19 Transfer Payroll Costs		9,460				53,096		65,306						12,210		18.7		(53,096)						10,731		123,206				0

				0				0		0		(861,315)		(1,590)																		(0)

								ERROR:#REF!





&P




Non payroll

		Non-payroll costs

		Saturday, October 31, 2020

				Period 7				Year to date																		Annual

				Actual				Actual		Forecast (6+6)		Budget		M9 Forecast		Variance		Variance %		Variance		Variance %				Forecast (3+9)		Forecast (6+6)		Full Year Forecast (M9)		Original Budget

		Chair		6,063				41,545		41,545		50,687		61,912		0		0.0		9,142		0.0				75,973		72,910		61,912		88,071

		Chief Executive		260				10,890		11,880		27,410

Michael Tutt: Michael Tutt:
Subtract PSA Levy from I&E		(238,347)		990		8.3		16,520		60.3				18,208		24,030		82,158		45,960

		Council & Committee		21,279				141,578		141,045		175,025		296,851		(533)		(0.4)		33,447		19.1				281,186		258,757		296,851		303,079

		Communications		44,319				177,907		174,634		149,352		478,673		(3,273)		(1.9)		(28,555)		(19.1)				262,741		325,354		295,607		242,354

		Data Intelligence Team		0				0		15		0				15		0.0		0		0.0				150		435				270

		Education		6,031				53,844		51,152		134,450		444,872		(2,691)		(5.3)		80,607		60.0				98,997		80,160		300,619		199,826

		Facilities Management		175,159				1,058,204		1,059,697		1,496,913		2,793,046		1,493		0.1		438,709		29.3				2,370,033		2,139,800		2,784,583		2,534,210				   Facilities Management

		Finance		40,213				122,666		126,395		109,757		343,069		3,729		3.0		(12,909)		(11.8)				210,666		224,585		249,152		200,186

		Fitness to Practise		504,762				3,180,703		3,338,742		5,184,181		11,627,312		158,039		4.7		2,003,477		38.6				8,577,879		6,326,257		10,918,985		8,918,268

		Human Resources		22,796				155,312		189,312		286,373		266,855		34,000		18.0		131,061		45.8				532,792		531,856		506,128		481,196

		Human Resources Partners		4,569				15,090		30,955		110,691		351,319		15,865		51.3		95,601		86.4				169,059		134,767		198,557		197,676

		IT Department		166,558				981,381		1,019,873		1,132,142		1,493,413		38,493		3.8		150,762		13.3				1,991,069		2,047,477		1,512,881		1,962,055

		Major Projects		20,943				30,743		37,083		0		1,087,433		6,340		17.1		(30,743)		0.0				56,484		64,144		ERROR:#REF!		0				   Major Projects

		Operations Office		48				144		120		1,768		35,323		(24)		(20.0)		1,624		91.9				288		1,290		1,122		2,963				   Operations Office

		Professional Liaison Team		178				1,068		1,086		6,659		37,855		19		1.7		5,592		84.0				7,532		2,611		152,932		9,355

		Policy		1,373				53,297		51,924		66,812				(1,373)		(2.6)		13,515		20.2				151,322		156,356				127,392

		Quality Assurance		96				336		300		420		354,701		(36)		(12.0)		84		20.1				720		1,350		86,925		720

		Registration		50,022				413,576		428,849		565,988		1,419,036		15,273		3.6		152,412		26.9				809,141		788,300		1,329,895		878,513

		Secretariat		3,969				23,753		20,025		33,835		(44,749)		(3,727)		(18.6)		10,082		29.8				59,175		54,693		30,903		57,303

		PSA Levy		0				752,711		752,711		752,711		902,190		0		0.0		0		0.0				752,711		752,711		924,000		752,711

		Apprentice Levy		2,740				19,847		19,795		23,610		39,220		(52)		(0.3)		3,763		15.9				41,610		33,324		39,220		43,200

		   Non-payroll costs		1,071,378				7,234,593		7,497,139		10,308,783		21,749,985		262,546		3.5		3,074,190		41.0				16,467,734		14,021,166		ERROR:#REF!		17,045,309



		  COVID 19 Non-Pay Costs		45,146				284,307		255,108						(29,199)		(11.4)		(284,307)						255,108		352,514				0

				2,077,837				13,822,370		14,102,596		17,355,130		33,770,921						3,532,760						28,532,404		25,963,942		ERROR:#REF!		29,146,945

				2,077,837				13,822,370		14,423,010		17,356,720		34,632,236						280,226						28,532,404		25,963,942		34,632,236		29,146,945

				0				0		0		(1,590)		(861,315)						3,252,534						0		0		ERROR:#REF!		0
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Income by profession

		Income by profession

		Saturday, October 31, 2020

						Period 7				Year to date																Full year  																Period 7

						Actual				Actual		Budget		 6+6 Forecast		M9 Forecast		Var		Var %						6+6 Forecast		3 +9 Forecast		Original Budget				M9 Reforecast								7		Variance

		Arts Therapists		Arts Therapist		37,770				252,533		261,699		256,363		443,141		(3,830)		(1.5)						443,141		443,141		440,209		AS		284,215						Arts Therapists		41,600		(3,830)		-9.21

		Bio-medical Scientists		Bio-medical scientists		183,669				1,264,950		1,250,415		1,261,254		2,202,048		3,696		0.3						2,202,048		2,202,048		2,194,007				1,924,891						Bio-medical Scientists		179,974		3,696		2.05

		Chiropodists		Chiropodists		96,446				672,326		706,564		671,307		1,136,289		1,020		0.2						1,136,289		1,136,289		1,191,061				1,048,988						Chiropodists		95,427		1,020		1.07

		Clinical Scientists		Clinical Scientist		51,922				335,269		333,168		337,558		597,282		(2,289)		(0.7)						597,282		597,282		597,798				430,466						Clinical Scientists		54,211		(2,289)		-4.22

		Dietitians		Dietitians		80,323				562,368		596,938		562,985		952,917		(617)		(0.1)						952,917		952,917		999,474				760,479						Dietitians		80,940		(617)		-0.76

		Hearing Aid Dispensers		Hearing Aid Dispensers		25,207				168,872		179,318		169,280		289,373		(408)		(0.2)						289,373		289,373		306,918				189,599						Hearing Aid Dispensers		25,615		(408)		-1.59

		Occupational Therapists		Occuptational Therapists		311,242				2,160,419		2,158,204		2,163,238		3,773,687		(2,819)		(0.1)						3,773,687		3,773,687		3,773,799				3,098,471						Occupational Therapists		314,061		(2,819)		-0.90

		Operating Department Practitioners		Operating Department Practitioners		108,483				756,434		762,573		761,220		1,311,151		(4,786)		(0.6)						1,311,151		1,311,151		1,317,997				989,498						Operating Department Practitioners		113,269		(4,786)		-4.23

		Orthoptists		Orthopodists		11,271				78,612		79,892		79,134		134,693		(522)		(0.7)						134,693		134,693		135,788				107,970						Orthoptists		11,793		(522)		-4.43

		Paramedics		Paramedics		224,732				1,550,379		1,569,160		1,581,177		2,756,402		(30,798)		(1.9)						2,756,402		2,756,402		2,749,642				1,798,918						Paramedics		255,530		(30,798)		-12.05

		Physiotherapists		Physiotherapists		452,729				3,190,005		3,418,264		3,203,099		5,468,502		(13,093)		(0.4)						5,468,502		5,468,502		5,744,828				4,245,332						Physiotherapists		465,823		(13,093)		-2.81

		Practitioner Psychologists		Practioner Psychologists		207,459				1,355,766		1,374,748		1,372,421		2,362,534		(16,655)		(1.2)						2,362,534		2,362,534		2,353,850				1,749,512						Practitioner Psychologists		224,113		(16,654)		-7.43

		Prosthetists & Orthotists		Prothetists & Orthotists		7,994				57,296		61,909		59,287		105,611		(1,991)		(3.4)						105,611		105,611		107,486				82,196						Prosthetists & Orthotists		9,985		(1,991)		-19.94

		Radiographers		Radiographers		283,484				2,102,058		2,139,313		2,112,153		3,613,260		(10,095)		(0.5)						3,613,260		3,613,260		3,663,253				2,583,359						Radiographers		293,579		(10,094)		-3.44

		Social Workers		Social Workers		(101)				(709)		0		0		0		(709)		0.0						0		0						7,474,024						Social Workers		0		(101)		ERROR:#DIV/0!

		Speech & Language Therapists		Speech Language		129,764				909,623		906,477		926,390		1,593,960		(16,767)		(1.8)						1,593,960		1,593,960		1,571,416				1,251,452						Speech & Language Therapists		146,531		(16,767)		-11.44

		Registration Income		Registration Income		2,212,395				15,416,201		15,798,643		15,516,864		26,740,850		(100,663)		(0.6)						26,740,850		26,740,850		27,147,526				28,019,368								2,312,449		(100,054)		-4.33

		Other Income		Cheque/credit card adjustments		1,255				16,709		17,500		17,886		81,289		(1,177)		(7)						0		30,000		30,000				12						Other Income

		Total fee income		Total income		2,213,650				15,432,910		15,816,143		15,534,750		26,822,139		(101,840)		(0.7)						26,740,850		26,770,850		27,177,526				28,019,380



				Check to I&E		- 0		- 0		- 0		- 0		(38,522)

						Rental Income
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SOFP

		Statement of Financial Position 																																				(25,229)

		Saturday, October 31, 2020																																				737,740		(762,969)

				Forecast 31 March 2015				Budget 31 March 2015				Actual Period 7				Month 6 Forecast YTD		Month 9 Forecast YTD		Budget YTD				Budget 
31 March 2021				Month 9 Forecast Full Year		Month 6 Forecast Full Year		Actual 31 March 2020				Budget 
31 March 2020

		Non-current assets																																						Actual		M6 YTD		Budget YTD		Budget full year								33,950.02

		Land & buildings, at cost or valuation										5,820,000				5,820,000		5,515,921		5,745,000				5,515,921				5,515,921		5,820,000		5,745,000				5,820,000				0		0		ERROR:#REF!		(304,079)

		Land & buildings depreciation						ERROR:#VALUE!				(33,950)				(33,950)		(49,752)		(71,813)				(110,322)				(49,752)		(58,200)		(0)				(0)				(33,950)		(33,950)		ERROR:#REF!		(110,322)

								ERROR:#VALUE!				5,786,050				5,786,050		5,466,170		5,673,187				5,405,599				5,466,170		5,761,800		5,745,000				5,820,000

								ERROR:#VALUE!																																0						0

		Computer equipment, at cost						ERROR:#VALUE!				630,425				655,653		563,027		726,852				710,027				563,027		982,653		541,472				655,653				(25,229)		(0)		ERROR:#REF!		54,374

		Computer equipment depreciation						ERROR:#VALUE!				(520,295)				(545,523)		(435,491)		(516,231)				(484,954)				(435,491)		(599,481)		(437,379)				(501,334)				(18,961)		(44,189)		ERROR:#REF!		16,379

								ERROR:#VALUE!				110,130				110,130		127,536		210,621				225,073				127,536		383,172		104,093				154,320

								ERROR:#VALUE!																																0						0

		Office furniture and equipment, at cost						ERROR:#VALUE!				1,338,758				1,298,997		1,182,330		1,245,296				1,227,330				1,182,330		1,362,701		1,200,296				1,240,701				98,057		58,296		ERROR:#REF!		(13,371)

		Office equipment depreciation						ERROR:#VALUE!				(1,027,697)				(1,027,697)		(744,287)		(961,599)				(910,175)				(744,287)		(1,113,512)		(746,541)				(917,167)				(110,530)		(110,530)		ERROR:#REF!		6,992

												311,060				271,300		438,043		283,698				317,155				438,043		249,189		453,756				323,534

																																								0						0

		Intangible assets										10,086,821				10,324,867		8,145,422		9,837,208				10,656,719				8,145,422		11,661,664		8,110,058				9,349,080				737,740		975,786		ERROR:#REF!		1,307,638

		Intangible depreciation										(6,979,239)				(7,026,171)		(6,480,542)		(7,288,572)				(7,091,465)				(6,480,542)		(7,247,194)		(6,514,835)				(6,819,359)				(159,880)		(206,812)		ERROR:#REF!		(272,105)

												3,107,582				3,298,695		1,664,880		2,548,637				3,565,254				1,664,880		4,414,470		1,595,223				2,529,721



		Total non-current assets		5,058,501				6,471,000				9,314,821				9,466,175		7,696,628		8,716,143				9,513,080				7,696,628		10,808,631		7,898,072				8,827,574

																																								0				0		0

		Current assets																																						0				0		0

		Other current assets		326,000				400,000				983,695				1,026,212		1,878,132		1,557,319				1,816,503				1,878,132		1,793,977		2,970,827				4,370,503				(3,386,808)		(3,344,291)		ERROR:#REF!		(2,554,000)

		Cash & cash equivalents		14,086,784				17,314,885				12,471,218				12,106,362		18,197,701		9,485,903

Tian Tian: Tian Tian:
				11,913,206				18,197,701		8,749,512		18,662,518				11,908,026				563,192		198,336		ERROR:#REF!		5,180

				14,412,784				17,714,885				13,454,914				13,132,574		20,075,833		11,043,222				13,729,709				20,075,833		10,543,490		21,633,345				16,278,529



		Total assets		19,471,285				24,185,885				22,769,735				22,598,749		27,772,461		19,759,365				23,242,790				27,772,461		21,352,121		29,531,417				25,106,104

																																								0				0		0

		Current liabilities																																						0				0		0

		Trade and other payables		2,624,845				2,336,000				401,737				201,831		216,764		716,183				216,764				216,764		201,831		1,578,506				887,714				(485,977)		(685,883)		ERROR:#REF!		(670,950)

		Other liabilities										1,488,055

Margaret Osibowale: Margaret Osibowale:
KN Invoice				1,499,094		1,630,445		1,560,013				1,612,918				1,630,445		1,418,094		1,612,006				2,496,764				(1,008,708)		(997,670)		ERROR:#REF!		(883,845)

		Deferred income		13,922,000				19,344,000				15,606,509				15,804,582		22,156,109		15,507,255				19,132,839				22,156,109		15,769,705		22,107,880				17,067,206				(1,460,697)		(1,262,624)		ERROR:#REF!		2,065,634

		Total current liabilities		16,546,845				21,680,000				17,496,301				17,505,507		24,003,318		17,783,451				20,962,522				24,003,318		17,389,630		25,298,391				20,451,683

																																								0				0		0

		Liabilities greater than one year										163,052				163,052		163,052		163,052				163,052				163,052		163,052		163,052				163,052				0				0		(0)

																																								0				0		0

		Total assets less liabilities		2,924,440				2,505,885				5,110,382				4,930,191		3,606,092		1,812,862				2,117,216				3,606,092		3,799,439		4,069,974				4,491,368

																																								0				0		0

		General fund b/fwd		(3,014,923)				(3,040,074)				(4,060,631)				(4,060,631)		(3,539,747)		(3,294,016)				(3,583,761)				(3,539,747)		(4,060,631)		(3,539,747)				(3,771,687)				(288,944)				477,671		187,926

		Rev Res - Land & Building										(430,737)				(430,737)		(22,330)		(298,287)				(22,330)				(22,330)		(430,737)		(298,287)				(430,737)				0				132,450		408,407

		This periods (surplus)/deficit		90,483				534,189				(619,014)				(438,823)		ERROR:#N/A		1,779,441				1,488,875				ERROR:#N/A		691,929		(231,940)				(288,945)				(330,070)		(149,878)		2,068,385		1,777,820

		Grant income						0				0				0		0										0		0						0				0				0		0

		General fund c/fwd		(2,924,440)				(2,505,885)				(5,110,382)				(4,930,191)		ERROR:#N/A		(1,812,862)				(2,117,216)				ERROR:#N/A		(3,799,439)		(4,069,974)				(4,491,368)

												5,110,382

		Check										- 0				- 0		ERROR:#N/A		(0.34)				- 0				ERROR:#N/A		- 0		0				0

																																								99,254
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Projects

		Projects



						Opex										Capex										Opex & Capex										Opex		Capex				Opex		Capex

						Actual		Budget 2020/21		Budget 2019/20		Variance				Actual		Budget 2020/21		Budget 2019/20		Variance				Actual		Budget 2020/21		Budget 2019/20		Variance				Budget 2019/20		Budget 2019/20				Budget 2020/21		Budget 2020/21

						YTD £		YTD £		YTD £		£				YTD £		YTD £		YTD £		£				YTD £		YTD £		YTD £		£				Full Year £		Full Year £				Full Year £		Full Year £

		HR and Partners Build		P78		0		0		0		0				0		0		0		0				0				0		0				0		0				0		0

		Reg Transformation and Improvement		P85		4,226		0		103,674		(4,226)				32,285

Margaret Osibowale: Margaret Osibowale:
Investigate 825				946,900		(32,285)				36,511		0		1,050,574		(36,511)				502,673		1,570,600				326,979

		HCPC website review and build		P90		0				0		0				0				0		0				0		0		0		0				0		0				0

		186 Kennington Park Road renovation		P89		0				0		0				0				0		0				0		0		0		0				0		0				0

		FTP CMS Review		P94		0		0		0		0								88,812		0				0		0		88,812		0				45,000		88,812				0

		FTP Improvement project		P95		0				0		0								0		0				0		0		0		0				0		0				0

		CPD Online Migraton		P96		0		0		0		0								0		0				0		0		0		0				0		0				0

		Education Changes 17/18		P97		0		0		0		0								0		0				0		0		0		0				0		0				0

		Netreg refresh		P98		(6,106)		0		13,133		6,106				

Margaret Osibowale: Margaret Osibowale:
Need to check with DD		

Margaret Osibowale: Margaret Osibowale:
Investigate 825				32,181		0				(6,106)		0		45,314		6,106				36,236		32,181				38,736

		Fee review		P99		0		0		0		0								5,750		0				0		0		5,750		0				2,500		5,750				0

		Sage & WAP replacement		P100		0		0		0		0								69,000		0				0		0		69,000		0				0		138,000				0

		Education Changes 18/19		P101		0		0		3,698		0								54,146		0				0		0		57,844		0				1,760		54,146				4,910

		Registration Analysis		P103		0		0		0		0								0		0				0		0		0		0				0		0				0

		HR system upgrade		P102		0		0		0		0								53,898		0				0		0		53,898		0				0		53,898				800

		Regulation of Physician Associates		P2005		0		0		0		0				0				0		0				0		0		0		0				470,000		0				0

		COVID-19		P201		337,403		0				(337,403)				0						0				337,403		0		0		(337,403)										0

		Partner Portal Upgrade		P2003		0		0		8,670		0								11,500		0				0		0		20,170		0				37,900		11,500				34,270

		Education System Enhancements FY20		P2001		0		0		0		0								9,402		0				0		0		9,402		0				2,200		56,410				440

		Regulatory Changes		P2006		0		0		0		0										0				0		0				0										20,000

		CMS Phase 1 Replacement		P2004		0		0		0		0								187,500		0				0		0		187,500		0				160,000		500,000				144,096

		EDI Enhancements to NetReg		P2002		0		0		0		0								0		0				0		0		0		0				4,800		0				0

						335,523		0		129,175		(335,523)				32,285		0		1,459,089		(32,285)				367,808		0		1,588,264		(367,808)				1,263,069		2,511,297				570,231		0

		Research Revalidation				0						ERROR:#REF!				0				ERROR:#REF!		0				0				ERROR:#REF!		ERROR:#REF!

		Regulation of Social workers		P92		3,000		0		699,574		(3,000)				0		0		0		0				3,000		0		699,574		696,574				1,594,423		0				2,766,370

		Project Budget - Unallocated		PXX		0																														ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Balance on Closed Projects										ERROR:#REF!										ERROR:#REF!

						338,523		0		828,749		(338,523)				32,285		0		1,459,089		(32,285)				370,809		0		2,287,838		328,765				2,857,492		2,511,297				3,336,601		0



		COVID 19 Project Statement				Actual YTD £										Capital Commentary

		Total Costs Charged				337,403										£502k under the 6+6 forecast; mainly due to the variance on the Registration transformation project and the CMS project Phase 1





		Net Position - To be accrued				(337,403)











						FALSE				FALSE						TRUE				1,459,089
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Capex

		Capital expenditure



						Actual		M9 Reforecast 2018/19		M3 Reforecast 2020/21		Budget 2019/20		Variance				M3 Forecast 2020/21		M9 Forecast 2018/19				Budget 2019/20				M6 Reforecast				M6 Reforecast

						YTD £		YTD £		YTD £		YTD £		£				Full Year £		Full Year £				Full Year £				£				Full Year £						October		November		December		January		February		March



		Land & Buildings				0		0		0		0		0				0		540,922				0														210,891.38		295,600.88		819,419.58		1,126,203.08		1,192,676.08		1,337,876.08



						0		0		0		0		0				0		540,922				0

		Information Technology

				Laptops and PCs

				Server replacement

				Software Licences		5,264		17,850		9,760		0		4,496				9,760		17,850				0														30,115.00		30,115.00		30,115.00		30,115.00		30,115.00		30,115.00

				Software Licences new/replacement services						0				0

				Office Furniture								0		0										0

				Computer equipment		ERROR:#VALUE!		106,002

Margaret Osibowale: Margaret Osibowale:
Increase by £19,167 eqch month		136,060

Tian Tian: Tian Tian:
increase by £8,936 each month		85,750		ERROR:#VALUE!				160,000		106,002				147,000														29,118.47		29,928.47		29,928.47		34,928.47		34,928.47		39,928.47

				Software 										0

				Hard Drive Storage										0



						ERROR:#VALUE!		123,852		145,820		85,750		ERROR:#VALUE!				169,760		123,852				147,000				0				0



		Office Equipment				0		5,998		45,000		26,250		45,000				45,000		5,998				45,000



		Projects

				Capital Expenditure (excl. 186 KPR)		32,285		835,671		0		1,459,089		(32,285 )				1,722,244		835,671				2,511,297





		Total Capital Expenditure				ERROR:#VALUE!		965,521		190,820		1,571,089		ERROR:#VALUE!				1,937,005		1,506,443				2,703,297				0				0





				Office and computer equipment disposals		ERROR:#VALUE!

Margaret Osibowale: Margaret Osibowale:
£49226 is the disposals in office equipment and computer equip		

Margaret Osibowale: Margaret Osibowale:
Increase by £19,167 eqch month		

Tian Tian: Tian Tian:
increase by £8,936 each month		843,262		(1,082,166)
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Cashflow Graphs

		Graphs - Cashflow

		2015-16





		2014-15



HCPC Cashflow per Month

1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	1	#REF!	









HCPC Cashflow per Month

Budget receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	1511660.3618462	1731710.5871081001	1948613.4206498601	1196126.0227945901	2614651.83165535	3291997.5369249	409171.097253596	4595112.1784052104	5429747.9263971103	660221.084220213	2511024.8573038001	3169119.87776249	Actual receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97	975921	2121890.44	1253255.42	2932421.27999999	5559796.2800000003	2388090.84	1765115.99999999	1829452.99999999	1011095.55	2859430.19	4769125.8899999904	Budget payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2328881.9248585701	2281627.7385207	2447522.71677115	2228945.14760199	2175696.9481091001	2546525.79188983	2369515.1537074801	2436487.3019401301	2394289.6167268902	2239845.8963438701	2317121.41498467	2330627.0546154501	Actual payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.18	2289845.23	2057142.89	1985835.43	2125482.27999999	2082848.57	2258147.29	2291970.6399999801	2011123.72	2131814.6799999801	2584933.65	Budget cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	15425778.436987501	14875861.285575001	14376951.989453601	13344132.864646301	13783087.7481925	14528559.4932275	12568215.436773701	14726840.3132388	17762298.622908901	16182673.8107852	16376577.2531045	17215070.076251201	Actual cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	14534442.74	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413293	15394389	15394388.98	18047612.07	Forecast cash balance	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	#N/A	13662140	13494186.720000001	12690299.23	13636883.74	17071039.039999802	17369044	16875691.199999802	16413292.859999901	15494629.333597301	13734953.771042001	14086783.6948075	Reserves Policy target	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	6328000	Forecast receipts	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	881167.97000000067	975921	2121890.44	1253255.4200000004	2932421.2799999989	5559796.2800000003	2388090.8400000008	1765115.9999999991	1829452.9999999995	1540743.6669307442	699731.77077793702	2811237.2570988713	Forecast payments	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2384787.21	1848224.1800000002	2289845.23	2057142.89	1985835.4300000002	2125482.2799999998	2082848.5700000003	2258147.2900000005	2291970.6399999997	2459407.3333333335	2459407.3333333335	2459407.3333333335	











Graph Cashflow





Cash flow

		Cash flow statement

		From 1 April 2019		Year to date				Year to date				Year to date				Year to date				Full year				Full year				Full year

				actual				M6 forecast				Budget				M9 forecast				budget				M6 forecast				M9 Forecast

				£				£				£				£				£				£				£



		Operating surplus/(deficit)		998,433				(822,551)				(1,275,560)				(849,627)				(3,604,096)				(3,461,453)				(849,627)

		Add: Corporation tax		0

		Less: Depreciation		376,788				391,981				0				840,225				886,844				963,107				840,225

		Less: Accounting Changes						0																1,211,041

		Less FTP Savings						0																250,000

		Add: Turnaround Costs		(388,009)				(344,344)																(1,345,888)

		Grant received from Department of Education		0				255,294				0				961,734				2,064,423				2,766,370				961,734

		Decrease/(increase) in debtors & prepayments		1,987,131				1,948,992				320,812				2,492,371				61,629				1,231,444				228,991

		Increase/(decrease) in creditors 		(1,300,720)				(1,489,588)				428,987				(1,537,269)				(17,527)				(1,570,588)				(1,383,210)

		(Decrease)/increase in deferred income		(6,501,371)				(6,303,298)				(6,648,854)				5,088,903				(3,023,269)				(6,338,174)				899,306



		Net cash in/(out)flow from operating activities		(4,827,748)				(6,363,513)				(7,174,615)				6,996,338				(3,631,996)				(6,294,142)				697,420



		Return on investments and servicing of finance



		Investment Income 		8,591				8,517				44,467				114,651				50,798				102,261				114,651



		Capital expenditure and financial investments

		Purchase of fixed assets		ERROR:#VALUE!				(190,820)				(1,571,089)				(965,521)				(2,703,297)				(1,937,005)				(1,506,443)



		Financing

		Income from DOH																		0				0				0



		Increase/(decrease) in cash		ERROR:#VALUE!				(6,545,817)				(8,701,235)				6,145,470				(6,284,495)				(8,128,887)				(694,369)



		Cash at beginning of period		18,662,518				18,662,518				18,197,701				18,662,518				18,197,701				18,662,518				11,908,026



		Cash at end of period		12,471,218				12,106,362				9,485,903				18,197,701				11,913,206				8,749,512				18,197,701

		Cash movement		(6,191,300)				(6,556,155)				(8,711,798)				(464,817)				(6,284,495)				(9,913,006)				6,289,675



		Check		ERROR:#VALUE!				10,338				10,563				6,610,287				(0)				1,784,119				(6,984,044)





																																				0
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Cashflow Graphs (2)

		Graphs - Cashflow

		2019-20

								ERROR:#VALUE!				0

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!

								ERROR:#VALUE!







		2018-19
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HCPC Cashflow per Month

Actual cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	17290600	14604575	15310405	12471218.460000001	Budget cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16250563.359989354	14143510.45314442	14115544.154033244	12912535.630397417	14528324.490718583	15274759.226591801	13774930.797731401	11854631.5985348	14216801.109443085	9732057.7835490871	12555204.93903813	12410892.986285958	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Budget receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	870624.19990716456	1107631.1079711439	3119314.761364636	1943287.0005043768	4755090.5518173305	3986596.4622610328	1694411.926811486	1223950.3308045042	2160911.0288806553	1740050.060407409	5661397.8264582008	3514072.5066792136	Actual receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1534382	1293492	2720208	1622310	-1017164.8299999991	Forecast receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1435383.0282063854	-314410.50986011862	2831535.0433003264	1470614.4728338325	4646755.08206819	3247116.1564056766	Budget payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3282578.8399178102	3214684.0148160784	3147281.0604758123	3146295.5241402043	3139301.6914961659	3240161.726387816	3194240.3556718845	3144249.5300011062	2378654.8178588958	2916743.0427478203	2838250.6709691589	3658384.4594313833	Actual payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3484565	2063578	5845471	934382	0	Forecast payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3096495.7501577227	2772939.4510882776	2885679.692058323	3189982.978998777	2685451.9148598881	3094582.0608876664	











Cashflow workings (2)

		Budgeted cash flow - workings																														Total

				April		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Opening Balance 		18,662,518		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		10,908,751		9,732,058		12,555,205

		Op balance correction

		Receipts		851,261		1,088,268		2,748,081		1,782,924		4,735,727		3,592,563		1,534,986		1,205,524		1,625,086		1,580,624		5,172,464		3,495,647

		Grant Income		- 0		- 0		351,870		141,000		- 0		375,608		141,000		- 0		443,437		141,000		470,508		- 0

		Investment Income		4,780		4,780		4,780		4,780		4,780		3,843		3,843		3,843		3,843		3,843		3,843		3,843

		Rental income		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583		14,583

		Total Cash Receipts		870,624		1,107,631		3,119,315		1,943,287		4,755,091		3,986,596		1,694,412		1,223,950		2,086,949		1,740,050		5,661,398		3,514,073



		Expenditure: - From 19/20 Budget																																0

		Departmentals		4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Project Costs (OPEX)																										1486909.19

		Project Costs (CAPEX)		227,196.00		220,497.67		199,076.67		152,416.67		214,916.67		220,666.67		224,318.33		222,401.67		190,401.67		204,601.67		217,401.67		217,401.67

		Capex expenditure on computer equipment		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00		16,000.00

		PSA Levy		-   902,000																		-   89,810				920,040

		Apprenticeship levy

		Less dilapidation		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434		-   434

		Less depreciation		-   74,360		-   74,360		-   74,360		-   74,101		-   74,101		-   75,598		-   76,075		-   76,235		-   70,213		-   70,065		-   69,506		-   77,870

		Total payments		3,282,579		3,214,684		3,147,281		3,146,296		3,139,302		3,240,162		3,194,240		3,144,250		3,032,830		2,916,743		2,838,251		3,658,384



		Closing Balance		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		10,908,751		9,732,058		12,555,205		12,410,893

				-   2,411,955		-   2,107,053		-   27,966		-   1,203,009		1,615,789		746,435		-   1,499,828		-   1,920,299		-   945,881		-   1,176,693		2,823,147		-   144,312







				4/1/19		5/1/19		6/1/19		7/1/19		8/1/19		9/1/19		10/1/19		11/1/19		12/1/19		1/1/20		2/1/20		3/1/20

		Budget receipts		870,624		1,107,631		3,119,315		1,943,287		4,755,091		3,986,596		1,694,412		1,223,950		2,160,911		1,740,050		5,661,398		3,514,073

		Actual receipts		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,534,382		1,293,492		2,720,208		1,622,310		-   1,017,165

		Forecast receipts		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,435,383		-   314,411		2,831,535		1,470,614		4,646,755		3,247,116

		Budget payments		3,282,579		3,214,684		3,147,281		3,146,296		3,139,302		3,240,162		3,194,240		3,144,250		2,378,655		2,916,743		2,838,251		3,658,384

		Actual payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,484,565		2,063,578		5,845,471		934,382		ERROR:#VALUE!

		Forecast payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,096,496		2,772,939		2,885,680		3,189,983		2,685,452		3,094,582

		Budget cash balance		16,250,563		14,143,510		14,115,544		12,912,536		14,528,324		15,274,759		13,774,931		11,854,632		14,216,801		9,732,058		12,555,205		12,410,893

		Actual cash balance		16,666,496		15,452,115		15,054,698		14,342,090		16,487,278		19,990,343		18,086,337		17,290,600		14,604,575		15,310,405		12,471,218

		Forecast cash balance		16,666,496		15,452,115		15,054,698		14,342,090		16,487,278		19,990,343		18,086,337		16,659,451		16,334,187		14,485,086		17,556,065		16,994,345

										-   712,608		2,145,188		3,503,064		-   1,904,006		-   1,426,886		-   325,264		-   1,849,101		3,070,979		-   561,720

		Forecast capex

														

Andy Gillies: Andy Gillies:
actual ytd		Forecast investment income



		reserves policy lower range target		-   6,510,629













		f'cast ytd cash receipts				21,980,009

		f'cast income				15,798,643

		therefore f'cast change in def inc				6,181,366









		f'cast 2016-17 cash receipts (FOR M6 REFORECAST)				31,344,495

		f'cast income				32522845.28

		therefore f'cast change in def inc				-   1,178,351









		Actual cash receipts and cash payments workings

				apr		may		jun		jul		aug		sep		oct		nov		dec		jan		feb		Mar

		Opening deferred income		22,107,880		20,147,344		18,534,066		18,368,984		17,296,823		18,835,666		22,199,837		20,737,621		19,073,136		19,471,732		18,837,323		15,606,509

		Closing deferred income		20,147,344		18,534,066		18,368,984		17,296,823		18,835,666		22,199,837		20,737,621		19,073,136		19,471,732		18,837,323		15,606,509

		Fee income for month		2,940,461		2,922,231		2,848,871		3,057,923		3,083,029		3,083,029		2,996,598		2,957,977		2,321,612		2,256,719		2,213,650

		Therefore receipts from registrants		979,925		1,308,953		2,683,789		1,985,762		4,621,872		6,447,200		1,534,382		1,293,492		2,720,208		1,622,310		(1,017,165)		(15,606,509)

		Other receipts		24,032		24,720		23,823		23,186		23,490		23,330		22,447		26,042		26,845		20,064		14,907

		Total receipts		1,003,957		1,333,673		2,707,612		2,008,948		4,645,362		6,470,530		1,556,829		1,319,534		2,747,053		1,642,374		(1,002,258)		(15,606,509)



				apr		may		jun		jul		aug		sep		oct		nov		dec		jan		Feb		Mar

		Opening other working capital		(219,685)		(745,206)		(969,003)		(751,419)		(738,384)		(1,105,800)		(1,063,652)		(795,245)		(1,761,777)		1,558,461		(238,176)		(906,097)

		Closing other working capital		(745,206)		(969,003)		(751,419)		(738,384)		(1,105,800)		(1,063,652)		(795,245)		(1,761,777)		1,558,461		(238,176)		(906,097)

		Expenditure for month, including below the line items		3,606,116		2,859,561		2,889,950		2,950,933		2,994,646		2,776,653		3,175,949		2,793,230		2,513,365		2,438,923		2,130,340

		Capex for the month		(2,265)		(8,827)		61,901		55,836		56,538		153,825		40,209		236,880		11,868		292,096		ERROR:#VALUE!

		Therefore total payments		3,078,330		2,626,937		3,169,435		3,019,804		2,683,768		2,972,626		3,484,565		2,063,578		5,845,471		934,382		ERROR:#VALUE!		906,097



		Capex for the month 



		cumulative budget change in wkg cap

		Cumulative budgeted payments

		cumulative budgeted opex

		cum budgeted capex





		Calculation of budgeted change in deferred income



		Cumulative budgeted income		15,498,674

		Cumulative budgeted receipts		18,700,906

		Therefore cumulative budgeted change in deferred income		3,202,232





		Calculation of full year budgeted change in deferred income



		Full year budgeted income		27,195,417

		Full year budgeted receipts		29,413,155

		Therefore full year budgeted change in deferred income		2,217,738







				16,588,145		15,294,882		14,833,058		13,822,202		15,783,796		19,281,700		17,353,964		16,609,920		13,511,502		14,219,494		ERROR:#VALUE!		ERROR:#VALUE!

		Depreciation								206,956		306,604		461,121		461121		539729		628054		690952.6		767033.62		376787.75

		Cash at end of period								14,029,158		16,090,400.29		19,742,821.29		17,815,085.29		17,149,649.29		14,139,556.29		14,910,446.89		ERROR:#VALUE!		ERROR:#VALUE!
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Council cashflow graph

		Graphs - Cashflow
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HCPC Cashflow per Month

Budget receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	870624.19990716456	1107631.1079711439	3119314.761364636	1943287.0005043768	4755090.5518173305	3986596.4622610328	1694411.926811486	1223950.3308045042	2160911.0288806553	1740050.060407409	5661397.8264582008	3514072.5066792136	Actual receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1534382	1293492	2720208	1622310	-1017164.8299999991	Forecast receipts	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	979925.41000000015	1308953.4200000009	2683788.6099999994	1985762	4621872	6447200	1435383.0282063854	-314410.50986011862	2831535.0433003264	1470614.4728338325	4646755.08206819	3247116.1564056766	Budget payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3282578.8399178102	3214684.0148160784	3147281.0604758123	3146295.5241402043	3139301.6914961659	3240161.726387816	3194240.3556718845	3144249.5300011062	2378654.8178588958	2916743.0427478203	2838250.6709691589	3658384.4594313833	Actual payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3484565	2063578	5845471	934382	0	Forecast payments	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3078330.15	2626937	3169435	3019804	2683768	2972626	3096495.7501577227	2772939.4510882776	2885679.692058323	3189982.978998777	2685451.9148598881	3094582.0608876664	Budget cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16250563.359989354	14143510.45314442	14115544.154033244	12912535.630397417	14528324.490718583	15274759.226591801	13774930.797731401	11854631.5985348	14216801.109443085	9732057.7835490871	12555204.93903813	12410892.986285958	Actual cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	17290600	14604575	15310405	12471218.460000001	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	Forecast cash balance	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	16666495.800000001	15452115.439999999	15054697.6	14342089.939999999	16487278.4	19990342.84	18086337	16659451.462449562	16334186.968425557	14485086.292567521	17556065.446899168	16994344.968062937	











Council inc and exp graphs

		Graphs - Income and Expenditure
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				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18

		Income budget		2,626,997		2,660,756		2,689,162		2,809,636		2,808,967		2,771,607		2,840,858		2,817,534		2,864,760		2,854,523		2,796,495		2,865,682

		Income actual		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Income forecast

				Apr-17		May-17		Jun-17		Jul-17		Aug-17		Sep-17		Oct-17		Nov-17		Dec-17		Jan-18		Feb-18		Mar-18

		Expenditure budget		3,622,465		2,716,709		2,794,981		2,489,357		2,577,177		2,928,843		2,716,118		2,539,447		2,711,778		2,530,680		2,533,432		2,728,218

		Expenditure actual		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Expenditure forecast

				Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17

		Income budget		2,376,686		2,504,858		2,492,324		2,582,962		2,589,049		2,560,753		2,589,905		2,586,429		2,793,796		2,665,674		2,644,757		2,703,855

		Income actual		2,455,606		2,507,602		2,515,692		2,641,208		2,722,542		2,602,718		2,645,672		2,572,399		2,657,473		2788412.13		2,628,305		2,710,762

		Income forecast		2455605.62		2507602.36		2515691.66		2641207.69		2722542.18		2602718.44		2645672.46		2572398.75		2,657,473		2723013.11030903		2675917.4179119		2739873.400075

				Apr-16		May-16		Jun-16		Jul-16		Aug-16		Sep-16		Oct-16		Nov-16		Dec-16		Jan-17		Feb-17		Mar-17

		Expenditure budget		3,380,782		2,416,790		2,707,268		2,413,945		2,362,813		2,838,594		2,512,090		2,399,749		2,446,446		2,318,603		2,275,757		2,520,151

		Expenditure actual		3,560,696		2,096,617		2,212,160		2,267,822		2,619,750		2,357,390		2,373,561		2518838.39		2,365,023		2427608.97		2,251,313		3218120.98

		Expenditure forecast		3560695.9		2096616.82		2212160.43		2267821.73		2619750.18		2357390.09		2373560.8		2518838.39		2,365,023		2643781.92137453		2697904.83478987		2995432.84382453



HCPC Income per Month

Income budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2791273	2842379	2847566	2954775	2961061	2915210	3086764	3013123	2240010	2257365	2207428	2319471	Income actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011182	2972583	2228232.87	Income forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011181.7733333339	2950347.5727089657	2197921.311923584	2225059.7166430713	2189380.1890351675	2247960.4407431753	









HCPC Expenditure per Month

Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287206.5901577231	2948004.1553243888	3031413.2851833226	3358394.5721237767	2851159.9524293323	3860550.9829015555	











Graphs 1 (4)

		Graphs - Income and expenditure
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		2018-19

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Income budget		2,791,273		2,842,379		2,847,566		2,954,775		2,961,061		2,915,210		3,086,764		3,013,123		2,240,010		2,257,365		2,207,428		2,319,471

		Income actual		2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233

		Income forecast		2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,950,348		2,197,921		2,225,060		2,189,380		2,247,960

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Expenditure budget		4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Expenditure actual		3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210

		Expenditure forecast		3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,948,004		3,031,413		3,358,395		2,851,160		3,860,551

				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Income budget		2,757,888		2,818,352		2,804,379		2,938,930		2,939,058		2,863,838		2,926,138		2,900,531		2,977,900		2,919,478		2,869,241		2,924,640

		Income actual		2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2923721		2,859,326		2,940,461

		Income forecast		2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2985909		2,854,658		2,910,057

				Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Expenditure budget		3,822,020		2,856,650		2,758,438		2,768,015		2,557,938		2,861,582		2,822,696		2,752,403		2,591,689		2,653,407		2,581,405		2,713,847

		Expenditure actual		3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3021033		2,685,491		2796092		2,642,256		3,606,116

		Expenditure forecast		3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3021033		2,685,491		2963891.91		3,103,425		3,321,925



&P


HCPC Income per Month

Income budget	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2757887.62	2818351.83	2804379.42	2938929.58	2939058.38	2863838.03	2926137.94	2900530.55	2977900.15	2919477.85	2869241.3	2924640.34	Income actual	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2923721	2859326	2940461.4	Income forecast	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2985909	2854658	2910057	









HCPC Expenditure per Month

Expenditure budget	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3822019.76	2856649.53	2758437.67	2768015.2	2557937.84	2861581.81	2822696.31	2752403.13	2591689.38	2653407.2200000002	2581404.9700000002	2713847.35	Expenditure actual	43191	43221	43252	43282	43313	43344	43374	43405	43435	43466	43497	43525	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2796092	2642256	3606116.2700000005	Expenditure forecast	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2963891.91	3103424.72	3321925.12	









HCPC Income per Month

Income budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2791273	2842379	2847566	2954775	2961061	2915210	3086764	3013123	2240010	2257365	2207428	2319471	Income actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011182	2972583	2228232.87	Income forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	2940461	2936814	2848871	3072506	3097612	2994467	3011181.7733333339	2950347.5727089657	2197921.311923584	2225059.7166430713	2189380.1890351675	2247960.4407431753	









HCPC Expenditure per Month

Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	3606116	2860371	2889950	2950993	2822634	2776653	3287206.5901577231	2948004.1553243888	3031413.2851833226	3358394.5721237767	2851159.9524293323	3860550.9829015555	











Graphs 2 (3)

		Graphs - Cumulative income and expenditure
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		2018-19



		2019-20

						Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Income budget				2,791,273		2,842,379		2,847,566		2,954,775		2,961,061		2,915,210		3,086,764		3,013,123		2,240,010		2,257,365		2,207,428		2,319,471

		Income budget cumulative				2,791,273		5,633,652		8,481,218		11,435,993		14,397,054		17,312,264		20,399,028		23,412,151		25,652,161		27,909,526		30,116,954		32,436,425

		Income actual				2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233		2,923,721		2,859,326		2,213,650

		Income actual cumulative				2,940,461		5,877,275		8,726,146		11,798,652		14,896,264		17,890,731		20,901,913		23,874,496		26,102,729		29,026,450		31,885,776		34,099,425

		Income forecast				2,940,461		2,936,814		2,848,871		3,072,506		3,097,612		2,994,467		3,011,182		2,972,583		2,228,233		2,225,060		2,189,380		2,247,960

		Income forecast cumulative				2,940,461		5,877,275		8,726,146		11,798,652		14,896,264		17,890,731		20,901,913		23,874,496		26,102,729		28,327,789		30,517,169		32,765,129



		Expenditure budget				4,016,177		3,052,980		3,006,998		3,052,413		2,982,919		3,079,527		3,030,431		2,982,516		2,897,074		2,856,450		2,674,788		2,583,247

		Expenditure budget cumulative

Lulu Chama: Lulu Chama:
Budget now includes major projects also £450 capex moved to opex				4,016,177		7,069,157		10,076,155		13,128,568		16,111,487		19,191,014		22,221,445		25,203,961		28,101,035		30,957,485		33,632,273		36,215,520

		Expenditure actual				3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210		0		0		0

		Expenditure actual cumulative				3,606,116		6,466,487		9,356,437		12,307,430		15,130,064		17,906,717		21,193,924		24,067,835		26,238,045		26,238,045		26,238,045		26,238,045

		Expenditure forecast				3,606,116		2,860,371		2,889,950		2,950,993		2,822,634		2,776,653		3,287,207		2,873,911		2,170,210		0		0		0

		Expenditure forecast cumulative				3,606,116		6,466,487		9,356,437		12,307,430		15,130,064		17,906,717		21,193,924		24,067,835		26,238,045		26,238,045		26,238,045		26,238,045



		2018-19

						Apr-18		May-18		Jun-18		Jul-18		Aug-18		Sep-18		Oct-18		Nov-18		Dec-18		Jan-19		Feb-19		Mar-19

		Income budget				2,757,888		2,818,352		2,804,379		2,938,930		2,939,058		2,863,838		2,926,138		2,900,531		2,977,900		2,919,478		2,869,241		2,924,640

		Income budget cumulative				2,757,888		5,576,239		8,380,619		11,319,548		14,258,607		17,122,445		20,048,583		22,949,113		25,927,014		28,846,491		31,715,733		34,640,373

		Income actual				2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2,923,721		2,859,326		2,907,312

		Income actual cumulative				2,778,371		5,615,595		8,433,279		11,296,325		14,335,892		17,241,778		20,195,248		22,981,949		25,733,473		28,657,194		31,516,520		34,423,832

		Income forecast				2,778,371		2,837,224		2,817,684		2,863,046		3,039,567		2,905,886		2,953,470		2,786,701		2,751,524		2,985,909		2,854,658		2,910,057

		Income forecast cumulative				2,778,371		5,615,595		8,433,279		11,296,325		14,335,892		17,241,778		20,195,248		22,981,949		25,733,473		28,719,382		31,574,040		34,484,097



		Expenditure budget				3,822,020		2,856,650		2,758,438		2,768,015		2,557,938		2,861,582		2,822,696		2,752,403		2,591,689		2,653,407		2,581,405		2,713,847

		Expenditure budget cumulative

Lulu Chama: Lulu Chama:
Budget now includes major projects also £450 capex moved to opex				3,822,020		6,678,669		9,437,107		12,205,122		14,763,060		17,624,642		20,447,338		23,199,741		25,791,431		28,444,838		31,026,243		33,740,090

		Expenditure actual				3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3,021,033		2,685,491		2,796,092		2,642,256		3,435,151

		Expenditure actual cumulative				3,333,529		6,205,187		9,173,404		12,032,322		14,624,084		17,129,499		20,070,090		23,091,123		25,776,614		28,572,706		31,214,962		34,650,113

		Expenditure forecast				3,333,529		2,871,658		2,968,217		2,858,918		2,591,762		2,505,415		2,940,591		3,021,033		2,685,491		2,963,892		3,103,425		3,321,925

		Expenditure forecast cumulative				3,333,529		6,205,187		9,173,404		12,032,322		14,624,084		17,129,499		20,070,090		23,091,123		25,776,614		28,740,506		31,843,931		35,165,856







&P


HCPC income - cumulative

Income budget	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2757887.62	2818351.83	2804379.42	2938929.58	2939058.38	2863838.03	2926137.94	2900530.55	2977900.15	2919477.85	2869241.3	2924640.34	Income budget cumulative	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2757887.62	5576239.4500000002	8380618.8700000001	11319548.449999999	14258606.829999998	17122444.859999999	20048582.800000001	22949113.350000001	25927013.5	28846491.350000001	31715732.650000002	34640372.990000002	Income actual	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2923721	2859326	2907312.12	Income actual cumulative	43220	43251	43281	43312	43343	43373	43404	43434	43465	43496	43524	43555	2778371	5615595	8433279	11296325	14335892	17241778	20195248	22981949	25733473	28657194	31516520	34423832.119999997	Income forecast	2778371	2837224	2817684	2863046	3039567	2905886	2953470	2786701	2751524	2985909	2854658	2910057	Income forecast cumulative	2778371	5615595	8433279	11296325	14335892	17241778	20195248	22981949	25733473	28719382	31574040	34484097	







HCPC expenditure - cumulative

Expenditure budget	3822019.76	2856649.53	2758437.67	2768015.2	2557937.84	2861581.81	2822696.31	2752403.13	2591689.38	2653407.2200000002	2581404.9700000002	2713847.35	Expenditure budget cumulative	3822019.76	6678669.2899999991	9437106.959999999	12205122.16	14763060	17624641.809999999	20447338.119999997	23199741.249999996	25791430.629999995	28444837.849999994	31026242.819999993	33740090.169999994	Expenditure actual	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2796092	2642256	3435151.0699999989	Expenditure actual cumulative	3333529	6205187	9173404	12032322	14624084	17129499	20070090	23091123	25776614	28572706	31214962	34650113.07	Expenditure forecast	3333529	2871658	2968217	2858918	2591762	2505415	2940591	3021033	2685491	2963891.9057868761	3103424.7165454216	3321925.1156023005	Expenditure forecast cumulative	3333529	6205187	9173404	12032322	14624084	17129499	20070090	23091123	25776614	28740505.905786876	31843930.622332297	35165855.737934597	







HCPC income - cumulative

Income budget cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2791273	5633652	8481218	11435993	14397054	17312264	20399028	23412151	25652161	27909526	30116954	32436425	Income actual cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2940461	5877275	8726146	11798652	14896264	17890731	20901913	23874496	26102728.870000001	29026449.870000001	31885775.870000001	34099425.399999999	Income forecast cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	2940461	5877275	8726146	11798652	14896264	17890731	20901913	23874496	26102728.870000001	28327788.586643074	30517168.77567824	32765129.216421414	







HCPC expenditure - cumulative

Expenditure budget	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	4016176.5124178068	3052980.0206494122	3006998.0663091461	3052413.2633068715	2982919.4306628332	3079526.6322211497	3030430.8448385503	2982516.4080566624	2897074.2260018438	2856449.7599700433	2674788.3098580483	2583246.6999869393	Expenditure budget cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	4016176.5124178068	7069156.533067219	10076154.599376366	13128567.862683237	16111487.29334607	19191013.925567221	22221444.770405769	25203961.178462431	28101035.404464275	30957485.164434317	33632273.474292368	36215520.17427931	Expenditure actual	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	0	0	0	Expenditure actual cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	6466487	9356437	12307430	15130064	17906717	21193924	24067835	26238044.780000001	26238044.780000001	26238044.780000001	26238044.780000001	Expenditure forecast	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	2860371	2889950	2950993	2822634	2776653	3287207	2873911	2170209.7799999998	0	0	0	Expenditure forecast cumulative	43585	43616	43646	43677	43708	43738	43769	43799	43830	43861	43890	43921	3606116	6466487	9356437	12307430	15130064	17906717	21193924	24067835	26238044.780000001	26238044.780000001	26238044.780000001	26238044.780000001	









Capex graph

		Graphs - Capital expenditure

		Periodic

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		CAPEX Expenditure budget		243,196		236,498		215,077		168,417		230,917		236,667		240,318		238,402		206,402		220,602		233,402		233,402

		CAPEX Expenditure Forecast		-2,265		-8,827		61,901		55,836		56,538		153,825		44,657		23,387		327,167		461,701		383,599		379,079

		CAPEX Expenditure actual		-2,265		-8,827		61,901		55,836		56,538		153,825		40,209		236,880		11,868		292,096		ERROR:#VALUE!

		Accumulative

				Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20

		Accumulative CAPEX Expenditure budget		243,196		479,694		694,770		863,187		1,094,104		1,330,770		1,571,089		1,809,490		2,015,892		2,236,494		2,469,895		2,703,297

		Accumulative CAPEX Expenditure forecast		-2,265		-11,092		50,809		106,645		163,183		317,008		361,665		385,052		712,219		1,173,920		1,557,519		1,936,598

		Accumulative Capex Expenditure actual		-2,265		-11,092		50,809		106,645		163,183		317,008		357,217		594,097		605,965		898,061		ERROR:#VALUE!		ERROR:#VALUE!



HCPC Capex expenditure

CAPEX Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	243196	236497.66666666599	215076.66666666599	168416.66666666599	230916.66666666599	236666.66666666599	240318.33333333401	238401.66666666599	206401.66666666599	220601.66666666599	233401.66666666599	233401.66666666599	CAPEX Expenditure Forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-8827	61901	55836	56538	153825	44657.05	23387.29	327167	461701	383599	379078.8	CAPEX Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-8827	61901	55836	56538	153825	40209	236880	11868	292096	0	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	Accumulative CAPEX Expenditure budget	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	243196	479693.66666666599	694770.33333333198	863186.9999999979	1094103.666666664	1330770.33333333	1571088.666666664	1809490.33333333	2015891.999999996	2236493.6666666619	2469895.3333333279	2703296.9999999939	Accumulative CAPEX Expenditure forecast	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-11092	50809	106645	163183	317008	361665.05	385052.33999999997	712219.34	1173920.3399999999	1557519.3399999999	1936598.14	Accumulative Capex Expenditure actual	43556	43586	43617	43647	43678	43709	43739	43770	43800	43831	43862	43891	-2265	-11092	50809	106645	163183	317008	357217	594097	605965	898061	0	0	









Fc Graphs

		YTD Actual vs Budget vs Forecast

		Department		Dep		Actual		Budget		Forecast

		Chair		CHA		41,545		50,687		ERROR:#REF!

		Chief Executive		CEX		553,822		496,297		ERROR:#REF!

		Council & Committee		COU		141,578		175,025		ERROR:#REF!

		Communications		COM		384,988		400,224		ERROR:#REF!

		Education		EDU		362,435		402,669		ERROR:#REF!

		Office Services		FAC		1,243,538		1,701,003		ERROR:#REF!

		Finance		FIN		334,516		315,015		ERROR:#REF!

		Fitness to Practise		FTP		5,708,574		7,614,644		ERROR:#REF!

		Human Resources		HUM		540,175		921,363		ERROR:#REF!

		Human Resources Partners		PAR		15,090		110,691		ERROR:#REF!

		IT Department		ITD		1,483,699		1,601,707		ERROR:#REF!

		Major Projects: without SW Transfer Costs		PRO		387,324		(1,384,878)		ERROR:#REF!

		Project managers		OPS		116,415		251,804		ERROR:#REF!

		Policy		POL		208,629		247,217		ERROR:#REF!

		Registration		REG		1,531,748		165,439		ERROR:#REF!

		Secretariat		SEC		131,494		1,761,291		ERROR:#REF!



				Dep		Actual		Budget		Forecast

				CHA		ERROR:#REF!		ERROR:#REF!		100%

				CEX		ERROR:#REF!		ERROR:#REF!		100%

				COU		ERROR:#REF!		ERROR:#REF!		100%

				COM		ERROR:#REF!		ERROR:#REF!		100%

				EDU		ERROR:#REF!		ERROR:#REF!		100%

				FAC		ERROR:#REF!		ERROR:#REF!		100%

				FIN		ERROR:#REF!		ERROR:#REF!		100%

				FTP		ERROR:#REF!		ERROR:#REF!		100%

				HUM		ERROR:#REF!		ERROR:#REF!		100%

				PAR		ERROR:#REF!		ERROR:#REF!		100%

				ITD		ERROR:#REF!		ERROR:#REF!		100%

				PRO		ERROR:#REF!		ERROR:#REF!		100%

				OPS		ERROR:#REF!		ERROR:#REF!		100%

				POL		ERROR:#REF!		ERROR:#REF!		100%

				REG		ERROR:#REF!		ERROR:#REF!		100%

				SEC		ERROR:#REF!		ERROR:#REF!		100%



































































































Actual v Budget v Forecast YTD by Department



Actual	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	41544.65	553821.99	141577.81	384987.71	362434.63	1243538.1399999999	334515.86	5708574.0099999998	540175.14	15089.94	1483698.97	387324.49	116415.24	208629.27	1531748.03	131493.89000000001	Budget	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	50686.97	496297.14100000006	175024.97	400224.49	402669.38	1701002.59	315014.59000000003	7614644.3399999999	921362.85	110690.5	1601706.53	-1384878	251803.58	247216.6	165439.07999999999	1761291.25	Forecast	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	







Actual v Budget v Forecast at M7 (Oct-15)



Actual	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Budget	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Forecast	CHA	CEX	COU	COM	EDU	FAC	FIN	FTP	HUM	PAR	ITD	PRO	OPS	POL	REG	SEC	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	







Income Graphs



						AYTD

		Arts Therapist		AS		37,770

		Bio-medical scientists		BS		183,669

		Chiropodists		CH		96,446

		Clinical Scientist		CS		51,922

		Dietitians		DT		80,323

		Hearing Aid Dispensers		HAD		25,207

		Occuptational Therapists		AT		311,242

		Operating Department Practitioners		ODP		108,483

		Orthopodists		OR		11,271

		Paramedics		PA		224,732

		Physiotherapists		PH		452,729

		Practioner Psychologists		PSY		207,459

		Prothetists & Orthotists		PO		7,994

		Radiographers		RA		283,484

		Social Workers		SW		(101)

		Speech Language		SL		129,764

		Income by Activity		Actual

		Graduate Registration fees		830,656

		Readmission fees		138,618

		Renewal fees		13,208,991

		International scrutiny fees		611,325

		Grandparenting fees		ERROR:#N/A

		UK scrutiny fees		626,612



Income by Profession





AS	BS	CH	CS	DT	HAD	AT	ODP	OR	PA	PH	PSY	PO	RA	SW	SL	37770	183669.47	96446.25	51921.75	80322.92	25206.75	311241.67	108482.63	11271	224732.25	452729.33	207459	7994.25	283484.26	-101.25	129764.25	



Income by Activity





Graduate Registration fees	Readmission fees	Renewal fees	International scrutiny fees	Grandparenting fees	UK scrutiny fees	830655.76	138618	13208990.689999999	611325	#N/A	626612	





Graphs 1 (2)

		Graphs

				Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15

		Income budget		2,144,081		2,150,665		2,170,152		2,231,738		2,233,891		2,222,620		2,183,172		2,150,665		2,114,911		2,149,773		2,161,942		-   8,114,967

		Income actual		2,110,485		2,084,846		2,181,528		2,199,242		2,253,676		2,158,603		2,259,237		2,219,145		2,159,272		2,218,614		2,195,564		-   8,624,011

				Apr-14		May-14		Jun-14		Jul-14		Aug-14		Sep-14		Oct-14		Nov-14		Dec-14		Jan-15		Feb-15		Mar-15

		Expenditure budget		2,223,735		2,645,887		2,224,020		2,047,589		1,995,206		2,347,062		2,060,423		2,117,563		2,030,834		1,958,997		1,955,732		-6,413,261

		Expenditure actual		1,210,107		2,862,661		2,262,384		1,835,378		1,857,199		2,218,262		2,110,169		2,217,679		1,962,350		2,124,803		2,232,272		-8,415,237



&F		&A


Page &P of &N	


HCPC Income per Month

Income budget	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2144080.7245462835	2150664.7492342764	2170152.1012146035	2231738.4538919665	2233891	2222619.8715452547	2183172.159461516	2150664.7492342764	2114910.9772430458	2149773	2161942.2136287726	-8114966.9199999981	Income actual	41730	41760	41791	41821	41852	41883	41913	41944	41974	42005	42036	42064	2110485.35	2084846.06	2181527.61	2199242.3499999996	2253675.7800000012	2158603.0199999996	2259237.290000001	2219144.5799999982	2159271.73	2218614	2195564.2300000004	-8624010.5500000007	









HCPC Expenditure per Month
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HCPC Cashflow per Month
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The variance in cash is 
mainly due to the impact 
of reduced expenditure 
and phasing of Capital 
spend; the actual cash 
outflow is lower than the 
forecast

Income and Expenditure 
Account Actual

Year to 
date 

Forecast Variance

Full Year 
6+6 

forecast

Full Year 
3+9 

forecast
YTD up to end of October 
20 £ £ £ £ £
Income (A)

Registration Income 15,432,910 15,534,747 (101,837) 26,770,850 26,848,602
Other Income 110,674 110,600 74 184,767 191,493
Income (A) 15,543,584 15,645,348 (101,764) 26,955,617 27,040,095

Pay Costs 6,587,777 6,605,457 17,680 11,942,776 12,064,669
Non-Pay Costs 7,234,593 7,497,139 262,546 14,021,166 16,467,734
Depreciation 376,788 395,483 18,695 780,528 742,376

Total Operating Exp (B) 14,199,158 14,498,079 298,921 26,744,470 29,274,779
Corporation Tax 0 0 0 35,106 0

Turnaround Costs 388,009 388,611 602 647,542 427,440

Total Expenditure© 14,587,167 14,886,689 299,522 27,427,118 29,702,219
COVID-19 (D) (337,403) (320,414) (16,989) (220,426) 146,349

Total Surplus/(Deficit) E= 
(A-C+D) 619,014 438,244 (180,770) (691,927) (2,515,776)

Barclays 32 
Day Notice 
Account, 

3,100,381

Barclays, 
Natwest & PC, 

988,028

Nationwide 
Instant Savings 

Account, 500,000

Lloyds Current 
Account, 

7,882,809

Total Funds at Bank Barclays 32 Day
Notice Account

Barclays, Natwest
& PC

Nationwide
Instant Savings
Account
Lloyds Current
Account

At the end of Oct 20; the cash balance at the 
banks were £12.5m; of which £3.1m was 
held on fixed term deposit and £9.4m was in 
instant access accounts. 

The interest rate on our main instant 
account is now 0%. 

The chart shows the cash balance as @ 31st

of Oct 20.

Statement of Financial 
Position Actual YTD Forecast
Balance Sheet Oct-20 Oct-20

Total Fixed Assets 9,314,821 9,466,175

Current Assets
Other Current assets 983,695 1,026,212
Cash & cash equivalents 12,471,218 12,106,362

13,454,914 13,132,574
Total Assets 22,769,735 22,598,749

Current Liabilities
Current Liabilities 1,889,792 1,700,925
Deferred Income 15,606,509 15,804,582
Total current liabilities 17,496,301 17,505,507

Liabilities greater than 
one year 163,052 163,052

Total Assets less 
liabilities 5,110,382 4,930,190

Reserves (4,491,368) (4,491,368)
This Period's 
(surplus)/deficit (619,014) (438,823)
General Fund c/fwd (5,110,382) (4,930,190)

Council 3 December 2020 
Finance Report 
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inmonth



		Income and Expenditure Account		Actual		6+6 Forecast		Variance		Full Year 6+6 forecast

		Month of March 2020		£		£		£		£

		Income (A)

		Registration Income		2,213,650		2,233,377		-19,728		32,552,165

		Rental Income		14,583		14,583		0		175,000

		Investment Income		324		7,863		-7,539		102,261

		Income (A)		2,228,557		2,255,823		-27,267		32,829,426



		Expenditure

		Pay Costs		ERROR:#REF!		1,185,493		ERROR:#REF!		ERROR:#REF!

		Non Pay Costs		ERROR:#REF!		1,022,222		ERROR:#REF!		ERROR:#REF!

		Depreciation		52,503		85,021		32,518		963,107



		Total Expenditure (B)		ERROR:#REF!		2,292,736		ERROR:#REF!		ERROR:#REF!



		Operating Surplus/(Deficit) C= (A-B)		ERROR:#REF!		(36,912)		ERROR:#REF!		ERROR:#REF!



		Corporation Tax		0		0		0		0

		FTP CIP/Accounting Policy Changes		0		(342,208)		(342,208)		(1,461,041)

		Turnaround Costs		0		680,948		680,948		1,345,888

		Total Other Exceptional Expenditure (D)		0		338,740		338,740		(115,152)



		Social Worker Changes

		Grant Income		0		477,737		(477,737)		2,064,423

		Grant Costs		ERROR:#REF!		(477,737)		ERROR:#REF!		(2,064,423)



		Total Social worker changes (E)		ERROR:#REF!		0		ERROR:#REF!		0



		Total Surplus/(Deficit) F= (C+E-D)		ERROR:#REF!		(375,652)		ERROR:#REF!		ERROR:#REF!







i&e

																						For Council

		Income and Expenditure Account		Actual		Year to date Forecast		Variance		Full Year Original Budget		Full Year 6+6 forecast		Full Year 3+9 forecast								Income and Expenditure Account		Actual		Year to date Forecast		Variance		Full Year 6+6 forecast		Full Year 3+9 forecast

		YTD up to end of October 20		£		£		£		£		£		£								YTD up to end of October 20		£		£		£		£		£

		Income (A)																				Income (A)

		Registration Income		15,432,910		15,534,747		(101,837)		26,770,850		26,770,850		26,848,602								Registration Income		15,432,910		15,534,747		(101,837)		26,770,850		26,848,602

		Rental Income		102,083		102,083		(0)		175,000		175,000		175,000								Other Income		110,674		110,600		74		184,767		191,493

		Investment Income		8,591		8,517		74		9,767		9,767		16,493								Income (A)		15,543,584		15,645,348		(101,764)		26,955,617		27,040,095

		Income (A)		15,543,584		15,645,348		(101,764)		26,955,617		26,955,617		27,040,095



		Expenditure																				Pay Costs		6,587,777		6,605,457		17,680		11,942,776		12,064,669

		Pay Costs		6,587,777		6,605,457		17,680		12,363,972		11,942,776		12,064,669								Non-Pay Costs		7,234,593		7,497,139		262,546		14,021,166		16,467,734

		Non Pay Costs		7,234,593		7,497,139		262,546		ERROR:#REF!		14,021,166		16,467,734								Depreciation		376,788		395,483		18,695		780,528		742,376

		Depreciation		376,788		395,483		18,695		780,528		780,528		742,376

																						Total Operating Exp (B)		14,199,158		14,498,079		298,921		26,744,470		29,274,779

		Total Expenditure (B)		14,199,158		14,498,079		298,921		ERROR:#REF!		26,744,470		29,274,779								Corporation Tax		0		0		0		35,106		0

																						Turnaround Costs		388,009		388,611		602		647,542		427,440

		Operating Surplus/(Deficit) C= (A-B)		1,344,426		1,147,269		197,157		ERROR:#REF!		211,147		(2,234,684)

																						Total Expenditure©		14,587,167		14,886,689		299,522		27,427,118		29,702,219

		Corporation Tax		0		0		0		0		35,106		0								COVID-19 (D)		(337,403)		(320,414)		(16,989)		(220,426)		146,349

		Impairment of Intangible Assets		0		0		0		0

		Turnaround Costs		388,009		388,611		602		647,542		647,542		427,440

		Total Other Exceptional Expenditure (D)		388,009		388,611		602		647,542		682,648		427,440								Total Surplus/(Deficit) E= (A-C+D)		619,014		438,244		(180,770)		(691,927)		(2,515,776)



		COVID 19

		Grant Income		0		0		0		255,294		255,294		255,294

		Grant Costs		(337,403)		(320,414)		(16,989)		(475,720)		(475,720)		(108,945)



		Total COVID 19 (E)		(337,403)		(320,414)		(16,989)		(220,426)		(220,426)		146,349



		Total Surplus/(Deficit) F= (C+E-D)		619,014		438,244		180,770		ERROR:#REF!		(691,927)		(2,515,776)







TABLE 2

		TABLE 2

		Income By Activity		Period 12				Year to date

				Actuals				Actual		Full Year 6+6 forecast		Variance		Variance		Full Year Budget

				£				£		£		£		%		£

		Graduate Registration Fees		128,940				830,656		897,292		(66,636)		-7%		1,854,157

		Readmission Fees		19,845				138,618		105,399		33,219		32%		206,456

		Renewal Fees		1,912,095				13,208,991		13,214,198		(5,207)		-0%		27,765,776

		International Scrutiny Fees		55,440				611,325		738,976		(127,651)		-17%		1,641,998

		UK Scrutiny Fees		96,075				626,612		599,521		27,091		5%		968,036

		Registration Income		2,212,395				15,416,201		15,555,386		-139,185		-0.9%		32,436,424

		Other Income		1,255				16,709		17,886		(1,177)		-7%		0

		Investment Income		324				8,591		8,517		74		1%		9767

		Rental Income GCC		14,583				102,083		102,083		(0)		-0%		175,000

		Total Income		2,228,557				15,543,584		15,683,872		-140,288		-0		32,621,191





table 2a

		TABLE 2b

		Income By Profession		Year to date								Income By Profession		Year to date

		Budgeted Income under £1.5m		Actuals		6+6 Forecast		Full Year 6+6 Forecast				Budgeted Income over £1.5m		Actual		Full Year 6+6 Forecast		Full Year 6+6 Forecast

		YTD up to end of Mar 20		£		£		£				YTD up to end of Mar 20		£		£		£

		Prosthetists & Orthotists		57,296		59,287		105,611				Speech & Language Therapists		909,623		926,390		1,593,960

		Orthoptists		78,612		79,134		134,693				Bio-medical Scientists		1,264,950		1,261,254		2,202,048

		Hearing Aid Dispensers		168,872		169,280		289,373				Practitioner Psychologists		1,355,766		1,372,421		2,362,534

		Arts Therapists		252,533		256,363		443,141				Paramedics		1,550,379		1,581,177		2,756,402

		Clinical Scientists		335,269		337,558		597,282				Radiographers		2,102,058		2,112,153		3,613,260

		Dietitians		562,368		562,985		952,917				Occupational Therapists		2,160,419		2,163,238		3,773,687

		Chiropodists		672,326		671,307		1,136,289				Physiotherapists		3,190,005		3,203,099		5,468,502

		Operating Department Practitioners		756,434		761,220		1,311,151				Social workers		-709		0		0

		Total Income		2,883,710		2,897,134		4,970,457				Total Income		12,532,491		12,619,730		21,770,393









TABLE 3

		TABLE 3



		Payroll Costs		Feb-20		Actual		Budget		Variance		Full Year Budget

		YTD up to end of October 20		£		£		£		£		£

		Expenditure

		Chief Executive		75,578		542,932		618,366		75,434		267,391

		Communications		23,161		207,081		250,872		43,792		648,516

		Office Services		29,940		185,334		204,089		18,756		304,013

		Finance		23,849		211,850		205,258		(6,592)		487,208

		Human Resources		89,216		384,863		634,990		250,127		683,457

		Human Resources Partners		0		0		0		0		134,388

		IT Department		99,946		502,318		469,564		(32,754)		891,718

		Major Projects: without SW Transfer Costs		7,641		27,844		0		(27,844)		277,379

		Social Workers and Physician Assistants Transfer Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Project managers		14,553		110,606		250,036		139,430		536,020

		Professional Liaison Team - New		14,558		57,466		77,370		19,904		0

		Quality Assurance		21,832		139,776		165,019		25,243		0

		Secretariat		18,017		107,741		129,099		21,357		226,244



		Pay Costs Support Departments (A)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Education		42,543		308,591		268,219		(40,372)		867,670

		Fitness to Practice		354,825		2,527,871		2,430,464		(97,407)		4,797,112

		Policy		34,179		155,333		180,405		25,072		278,878

		Data and Intelligence Team - New		0		0		0		0		0

		Registration		156,622		1,118,172		1,162,596		44,424		1,963,979

		Pay Costs core regulatory Departments (B)		588,169		4,109,967		4,041,684		-68,283		7,907,639



		Total Pay Costs (C=A+B)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





TABLE 4

		TABLE 4



		Non Pay Costs		Oct-19		Actual		Budget		Variance		Full Year Budget

		YTD up to end of Oct 19		£		£		£		£		£

		Expenditure

		Chair		6,063		41,545		50,687		9,142		61,912

		Chief Executive		260		10,890		27,410		16,520		82,158

		Council & Committee		21,279		141,578		175,025		33,447		296,851

		Communications		44,319		177,907		149,352		(28,555)		295,607

		Office Services		175,159		1,058,204		1,496,913		438,709		2,784,583

		Finance		40,213		122,666		109,757		(12,909)		249,152

		Human Resources		22,796		155,312		286,373		131,061		506,128

		Human Resources Partners		4,569		15,090		110,691		95,601		198,557

		IT Department		166,558		981,381		1,132,142		150,762		1,512,881

		Major Projects: without SW Transfer Costs		20,943		30,743		0		(30,743)		ERROR:#REF!

		Social Workers and Physician Assistants Transfer Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Project managers		48		144		1,768		1,624		1,122

		Professional Liaison Team - New		1,373		53,297		66,812		13,515		0

		Quality Assurance		96		336		420		84		86,925

		Secretariat		3,969		23,753		33,835		10,082		30,903

		PSA Levy		0		752,711		752,711		0		924,000

		Apprentice Levy		2,740		19,847		23,610		3,763		39,220



		Total Costs Support Departments (A)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Education		6,031		53,844		134,450		80,607		300,619

		Fitness to Practice		504,762		3,180,703		5,184,181		2,003,477		10,918,985

		Policy		178		1,068		6,659		5,592		152,932

		Data and Intelligence Team - New		0		0		0		0		0

		Registration		50,022		413,576		565,988		152,412		1,329,895

		Total Costs core regulatory Departments (B)		560,993		3,649,190		5,891,278		2,242,088		12,702,432



		Total Non Pay Costs (C=A+B)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





sofp

																										For Council

		Statement of Financial Position		Actual 		YTD Forecast				Actual 				3+9 Forecast		6+6 Forecast		Original Budget 								Statement of Financial Position		Actual 		YTD Forecast

		Balance Sheet		Oct-20		Oct-20				31 March 2020				31 March 2021		31 March 2021		31 March 2021								Balance Sheet		Oct-20		Oct-20



		Total Fixed Assets		9,314,821		9,466,175				7,898,072				10,336,824		10,808,631		9,513,080								Total Fixed Assets		9,314,821		9,466,175



		Current Assets																								Current Assets

		Other Current assets		983,695		1,026,212				2,970,827				2,107,310		1,793,977		1,816,503								Other Current assets		983,695		1,026,212

		Cash & cash equivalents		12,471,218		12,106,362				18,662,518				6,943,454		8,749,512		11,913,206								Cash & cash equivalents		12,471,218		12,106,362

				13,454,914		13,132,574				21,633,345				9,050,764		10,543,490		13,729,709										13,454,914		13,132,574

																										Total Assets		22,769,735		22,598,749

		Total Assets		22,769,735		22,598,749				29,531,417				19,387,588		21,352,121		23,242,790

																										Current Liabilities

		Current Liabilities																								Current Liabilities		1,889,792		1,700,925

		Trade and other payables		401,737		201,831				1,578,506				613,719		201,831		216,764								Deferred Income		15,606,509		15,804,582

		Other Liabilities		1,488,055		1,499,094				1,612,006				1,303,251		1,418,094		1,612,918								Total current liabilities		17,496,301		17,505,507

		Deferred Income		15,606,509		15,804,582				22,107,880				15,331,975		15,769,705		19,132,839

		Total current liabilities		17,496,301		17,505,507				25,298,391				17,248,945		17,389,630		20,962,522								Liabilities greather than one year		163,052		163,052



		Liabilities greather than one year		163,052		163,052				163,052				163,052		163,052		163,052								Total Assets less liabilities		5,110,382		4,930,190



		Total Assets less liabilities		5,110,382		4,930,190				4,069,974				1,975,592		3,799,439		2,117,216								Reserves 		(4,491,368)		(4,491,368)

																										This Period's (surplus)/deficit		(619,014)		(438,823)

		General Fund b/fwd		(4,060,631)		(4,060,631)				(3,539,747)				(4,060,631)		(4,060,631)		(3,583,761)								General Fund c/fwd		(5,110,382)		(4,930,190)

		Rev Reserve - Land & Building		(430,737)		(430,737)				(298,287)				(430,737)		(430,737)		(22,330)

		This Period's (surplus)/deficit		(619,014)		(438,823)				(231,940)				2,515,776		691,929		1,488,875

		General Fund c/fwd		(5,110,382)		(4,930,190)				(4,069,974)				(1,975,592)		(3,799,439)		(2,117,216)





capital

		CAPITAL EXPENDITURE

		Capital Items				Year to Date								Full Year

						Actual		M6 Reforecast 2020/21		Variance				M6 Forecast 2020/21		M3 Forecast 2020/21		Original Budget 2020/21

						£		 £		£				£		£		£



		Information Technology

				Software Licences		0		0		0				55,600		25,000		25,000

		Disposals		Software Licences		(28,691)		0		28,691				0		0		0

				Computer equipment		0		0		0				271,400		313,520		313,520

		Disposals		Computer equipment		(25,229)		0		25,229				0		0		0



						(53,920)		0		53,920				327,000		338,520		338,520







		Office Equipment				99,425		58,296		(41,129)				122,000		90,000		90,000





		Projects

		P85		Reg Transformation and Improvement		777,127		920,254		143,127				1,359,291		1,246,069		1,607,544

		P98		Net-Regulate Changes		(9,907)		0		9,907				0		0

		P101		Education Changes 18/19		(788)		0		788				0		(788)

		New Projects

				Education Dynamic 365		0		21,228		21,228				97,893		140,000

				FTP CMS Replacement		0		10,200		10,200				448,257		222,263

				Data Platform		0		34,800		34,800				114,800

				Reg Phase 3		0		0		0				75,000		0

				Work Mobilisation		0		0		0				80,000		0



		Total Projects				766,431		986,482		220,050				2,175,242		1,607,544		1,607,544



		Total Non-Projects				45,505		58,296		12,791				449,000		428,520		428,520



		Total Capital Expenditure				811,936		1,044,778		232,841				2,624,242		2,036,064		2,036,064







council



		Statement of Financial Position		Original Budget		Updated Budget				Actual 		6+6 Forecast		Budget 		Updated Budget				Updated Budget

		Balance Sheet		20-21		20-21				31 March 2019		31 March 2020		31 March 2020		21-22				21-23

		Total Fixed Assets		10,208,639		10,336,824				7,898,072		10,808,631		9,513,080		11,439,274				13,007,697

		Current Assets

		Other Current assets		2,368,084		2,107,310				2,970,827		1,793,977		1,816,503		2,107,310				2,107,310

		Cash & cash equivalents		5,814,380		6,943,454				18,662,518		8,749,512		11,913,206		8,815,268				6,613,648

				8,182,464		9,050,764				21,633,345		10,543,490		13,729,709		10,922,578				8,720,958

		Total Assets		18,391,103		19,387,588				29,531,417		21,352,121		23,242,790		22,361,851				21,728,654

		Current Liabilities

		Trade and other payables		716,184		613,719				1,578,506		201,831		216,764		613,719				613,719

		Other Liabilities		1,560,013		1,303,251				1,612,006		1,418,094		1,612,918		1,303,251				1,303,251

		Deferred Income		15,226,491		15,331,975				22,107,880		15,769,705		19,132,839		19,191,666				17,371,225

		Total current liabilities		17,502,688		17,248,945				25,298,391		17,389,630		20,962,522		21,108,636				19,288,196

		Liabilities greather than one year		163,052		163,052				163,052		163,052		163,052		163,052				163,052

		Total Assets less liabilities		725,364		1,975,593				4,069,974		3,799,439		2,117,216		1,090,164				2,277,407

		General Fund b/fwd		(3,294,016)		(4,060,631)				(3,539,747)		(4,060,631)		(3,583,761)		(1,544,855)				(659,427)

		Rev Reserve - Land & Building		(298,287)		(430,737)				(298,287)		(430,737)		(22,330)		(430,737)				(430,737)

		This Period's (surplus)/deficit		2,866,939		2,515,776				(231,940)		691,929		1,488,875		885,428

		General Fund c/fwd		(725,364)		(1,975,592)				(4,069,974)		(3,799,439)		(2,117,216)		(1,090,164)				(1,090,164)





council1st forecast



		Statement of Financial Position		1st Quarter draft Forecast				Original Budget		Updated Budget				Actual 		6+6 Forecast		Budget 		Draft Budget				Draft Budget

		Balance Sheet		20-21				20-21		20-21				31 March 2019		31 March 2020		31 March 2020		21-22				21-23

		Total Fixed Assets		10,336,824				10,208,639		10,336,824				7,898,072		10,808,631		9,513,080		11,439,274				13,007,697

		Current Assets

		Other Current assets		2,107,310				2,368,084		2,107,310				2,970,827		1,793,977		1,816,503		2,107,310				2,107,310

		Cash & cash equivalents		6,943,454				5,814,380		6,943,454				18,662,518		8,749,512		11,913,206		8,815,268				6,613,648

				9,050,764				8,182,464		9,050,764				21,633,345		10,543,490		13,729,709		10,922,578				8,720,958

		Total Assets		19,387,588				18,391,103		19,387,588				29,531,417		21,352,121		23,242,790		22,361,851				21,728,654

		Current Liabilities

		Trade and other payables		613,719				716,184		613,719				1,578,506		201,831		216,764		613,719				613,719

		Other Liabilities		1,303,251				1,560,013		1,303,251				1,612,006		1,418,094		1,612,918		1,303,251				1,303,251

		Deferred Income		15,331,975				15,226,491		15,331,975				22,107,880		15,769,705		19,132,839		19,191,666				17,371,225

		Total current liabilities		17,248,945				17,502,688		17,248,945				25,298,391		17,389,630		20,962,522		21,108,636				19,288,196

		Liabilities greather than one year		163,052				163,052		163,052				163,052		163,052		163,052		163,052				163,052

		Total Assets less liabilities		1,975,592				725,364		1,975,593				4,069,974		3,799,439		2,117,216		1,090,164				2,277,407

		General Fund b/fwd		(4,060,631)				(3,294,016)		(4,060,631)				(3,539,747)		(4,060,631)		(3,583,761)		(1,544,855)				(659,427)

		Rev Reserve - Land & Building		(430,737)				(298,287)		(430,737)				(298,287)		(430,737)		(22,330)		(430,737)				(430,737)

		This Period's (surplus)/deficit		2,515,776				2,866,939		2,515,776				(231,940)		691,929		1,488,875		885,428				(1,187,243)

		General Fund c/fwd		(1,975,592)				(725,364)		(1,975,592)				(4,069,974)		(3,799,439)		(2,117,216)		(1,090,164)				(2,277,407)






inmonth



		Income and Expenditure Account		Actual		6+6 Forecast		Variance		Full Year 6+6 forecast

		Month of March 2020		£		£		£		£

		Income (A)

		Registration Income		2,213,650		2,233,377		-19,728		32,552,165

		Rental Income		14,583		14,583		0		175,000

		Investment Income		324		7,863		-7,539		102,261

		Income (A)		2,228,557		2,255,823		-27,267		32,829,426



		Expenditure

		Pay Costs		ERROR:#REF!		1,185,493		ERROR:#REF!		ERROR:#REF!

		Non Pay Costs		ERROR:#REF!		1,022,222		ERROR:#REF!		ERROR:#REF!

		Depreciation		52,503		85,021		32,518		963,107



		Total Expenditure (B)		ERROR:#REF!		2,292,736		ERROR:#REF!		ERROR:#REF!



		Operating Surplus/(Deficit) C= (A-B)		ERROR:#REF!		(36,912)		ERROR:#REF!		ERROR:#REF!



		Corporation Tax		0		0		0		0

		FTP CIP/Accounting Policy Changes		0		(342,208)		(342,208)		(1,461,041)

		Turnaround Costs		0		680,948		680,948		1,345,888

		Total Other Exceptional Expenditure (D)		0		338,740		338,740		(115,152)



		Social Worker Changes

		Grant Income		0		477,737		(477,737)		2,064,423

		Grant Costs		ERROR:#REF!		(477,737)		ERROR:#REF!		(2,064,423)



		Total Social worker changes (E)		ERROR:#REF!		0		ERROR:#REF!		0



		Total Surplus/(Deficit) F= (C+E-D)		ERROR:#REF!		(375,652)		ERROR:#REF!		ERROR:#REF!







i&e

																						For Council

		Income and Expenditure Account		Actual		Year to date Forecast		Variance		Full Year Original Budget		Full Year 6+6 forecast		Full Year 3+9 forecast								Income and Expenditure Account		Actual		Year to date Forecast		Variance		Full Year 6+6 forecast		Full Year 3+9 forecast

		YTD up to end of October 20		£		£		£		£		£		£								YTD up to end of October 20		£		£		£		£		£

		Income (A)																				Income (A)

		Registration Income		15,432,910		15,534,747		(101,837)		26,770,850		26,770,850		26,848,602								Registration Income		15,432,910		15,534,747		(101,837)		26,770,850		26,848,602

		Rental Income		102,083		102,083		(0)		175,000		175,000		175,000								Other Income		110,674		110,600		74		184,767		191,493

		Investment Income		8,591		8,517		74		9,767		9,767		16,493								Income (A)		15,543,584		15,645,348		(101,764)		26,955,617		27,040,095

		Income (A)		15,543,584		15,645,348		(101,764)		26,955,617		26,955,617		27,040,095



		Expenditure																				Pay Costs		6,587,777		6,605,457		17,680		11,942,776		12,064,669

		Pay Costs		6,587,777		6,605,457		17,680		12,363,972		11,942,776		12,064,669								Non-Pay Costs		7,234,593		7,497,139		262,546		14,021,166		16,467,734

		Non Pay Costs		7,234,593		7,497,139		262,546		ERROR:#REF!		14,021,166		16,467,734								Depreciation		376,788		395,483		18,695		780,528		742,376

		Depreciation		376,788		395,483		18,695		780,528		780,528		742,376

																						Total Operating Exp (B)		14,199,158		14,498,079		298,921		26,744,470		29,274,779

		Total Expenditure (B)		14,199,158		14,498,079		298,921		ERROR:#REF!		26,744,470		29,274,779								Corporation Tax		0		0		0		35,106		0

																						Turnaround Costs		388,009		388,611		602		647,542		427,440

		Operating Surplus/(Deficit) C= (A-B)		1,344,426		1,147,269		197,157		ERROR:#REF!		211,147		(2,234,684)

																						Total Expenditure©		14,587,167		14,886,689		299,522		27,427,118		29,702,219

		Corporation Tax		0		0		0		0		35,106		0								COVID-19 (D)		(337,403)		(320,414)		(16,989)		(220,426)		146,349

		Impairment of Intangible Assets		0		0		0		0

		Turnaround Costs		388,009		388,611		602		647,542		647,542		427,440

		Total Other Exceptional Expenditure (D)		388,009		388,611		602		647,542		682,648		427,440								Total Surplus/(Deficit) E= (A-C+D)		619,014		438,244		(180,770)		(691,927)		(2,515,776)



		COVID 19

		Grant Income		0		0		0		255,294		255,294		255,294

		Grant Costs		(337,403)		(320,414)		(16,989)		(475,720)		(475,720)		(108,945)



		Total COVID 19 (E)		(337,403)		(320,414)		(16,989)		(220,426)		(220,426)		146,349



		Total Surplus/(Deficit) F= (C+E-D)		619,014		438,244		180,770		ERROR:#REF!		(691,927)		(2,515,776)







TABLE 2

		TABLE 2

		Income By Activity		Period 12				Year to date

				Actuals				Actual		Full Year 6+6 forecast		Variance		Variance		Full Year Budget

				£				£		£		£		%		£

		Graduate Registration Fees		128,940				830,656		897,292		(66,636)		-7%		1,854,157

		Readmission Fees		19,845				138,618		105,399		33,219		32%		206,456

		Renewal Fees		1,912,095				13,208,991		13,214,198		(5,207)		-0%		27,765,776

		International Scrutiny Fees		55,440				611,325		738,976		(127,651)		-17%		1,641,998

		UK Scrutiny Fees		96,075				626,612		599,521		27,091		5%		968,036

		Registration Income		2,212,395				15,416,201		15,555,386		-139,185		-0.9%		32,436,424

		Other Income		1,255				16,709		17,886		(1,177)		-7%		0

		Investment Income		324				8,591		8,517		74		1%		9767

		Rental Income GCC		14,583				102,083		102,083		(0)		-0%		175,000

		Total Income		2,228,557				15,543,584		15,683,872		-140,288		-0		32,621,191





table 2a

		TABLE 2b

		Income By Profession		Year to date								Income By Profession		Year to date

		Budgeted Income under £1.5m		Actuals		6+6 Forecast		Full Year 6+6 Forecast				Budgeted Income over £1.5m		Actual		Full Year 6+6 Forecast		Full Year 6+6 Forecast

		YTD up to end of Mar 20		£		£		£				YTD up to end of Mar 20		£		£		£

		Prosthetists & Orthotists		57,296		59,287		105,611				Speech & Language Therapists		909,623		926,390		1,593,960

		Orthoptists		78,612		79,134		134,693				Bio-medical Scientists		1,264,950		1,261,254		2,202,048

		Hearing Aid Dispensers		168,872		169,280		289,373				Practitioner Psychologists		1,355,766		1,372,421		2,362,534

		Arts Therapists		252,533		256,363		443,141				Paramedics		1,550,379		1,581,177		2,756,402

		Clinical Scientists		335,269		337,558		597,282				Radiographers		2,102,058		2,112,153		3,613,260

		Dietitians		562,368		562,985		952,917				Occupational Therapists		2,160,419		2,163,238		3,773,687

		Chiropodists		672,326		671,307		1,136,289				Physiotherapists		3,190,005		3,203,099		5,468,502

		Operating Department Practitioners		756,434		761,220		1,311,151				Social workers		-709		0		0

		Total Income		2,883,710		2,897,134		4,970,457				Total Income		12,532,491		12,619,730		21,770,393









TABLE 3

		TABLE 3



		Payroll Costs		Feb-20		Actual		Budget		Variance		Full Year Budget

		YTD up to end of October 20		£		£		£		£		£

		Expenditure

		Chief Executive		75,578		542,932		618,366		75,434		267,391

		Communications		23,161		207,081		250,872		43,792		648,516

		Office Services		29,940		185,334		204,089		18,756		304,013

		Finance		23,849		211,850		205,258		(6,592)		487,208

		Human Resources		89,216		384,863		634,990		250,127		683,457

		Human Resources Partners		0		0		0		0		134,388

		IT Department		99,946		502,318		469,564		(32,754)		891,718

		Major Projects: without SW Transfer Costs		7,641		27,844		0		(27,844)		277,379

		Social Workers and Physician Assistants Transfer Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Project managers		14,553		110,606		250,036		139,430		536,020

		Professional Liaison Team - New		14,558		57,466		77,370		19,904		0

		Quality Assurance		21,832		139,776		165,019		25,243		0

		Secretariat		18,017		107,741		129,099		21,357		226,244



		Pay Costs Support Departments (A)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Education		42,543		308,591		268,219		(40,372)		867,670

		Fitness to Practice		354,825		2,527,871		2,430,464		(97,407)		4,797,112

		Policy		34,179		155,333		180,405		25,072		278,878

		Data and Intelligence Team - New		0		0		0		0		0

		Registration		156,622		1,118,172		1,162,596		44,424		1,963,979

		Pay Costs core regulatory Departments (B)		588,169		4,109,967		4,041,684		-68,283		7,907,639



		Total Pay Costs (C=A+B)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





TABLE 4

		TABLE 4



		Non Pay Costs		Oct-19		Actual		Budget		Variance		Full Year Budget

		YTD up to end of Oct 19		£		£		£		£		£

		Expenditure

		Chair		6,063		41,545		50,687		9,142		61,912

		Chief Executive		260		10,890		27,410		16,520		82,158

		Council & Committee		21,279		141,578		175,025		33,447		296,851

		Communications		44,319		177,907		149,352		(28,555)		295,607

		Office Services		175,159		1,058,204		1,496,913		438,709		2,784,583

		Finance		40,213		122,666		109,757		(12,909)		249,152

		Human Resources		22,796		155,312		286,373		131,061		506,128

		Human Resources Partners		4,569		15,090		110,691		95,601		198,557

		IT Department		166,558		981,381		1,132,142		150,762		1,512,881

		Major Projects: without SW Transfer Costs		20,943		30,743		0		(30,743)		ERROR:#REF!

		Social Workers and Physician Assistants Transfer Costs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Project managers		48		144		1,768		1,624		1,122

		Professional Liaison Team - New		1,373		53,297		66,812		13,515		0

		Quality Assurance		96		336		420		84		86,925

		Secretariat		3,969		23,753		33,835		10,082		30,903

		PSA Levy		0		752,711		752,711		0		924,000

		Apprentice Levy		2,740		19,847		23,610		3,763		39,220



		Total Costs Support Departments (A)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Education		6,031		53,844		134,450		80,607		300,619

		Fitness to Practice		504,762		3,180,703		5,184,181		2,003,477		10,918,985

		Policy		178		1,068		6,659		5,592		152,932

		Data and Intelligence Team - New		0		0		0		0		0

		Registration		50,022		413,576		565,988		152,412		1,329,895

		Total Costs core regulatory Departments (B)		560,993		3,649,190		5,891,278		2,242,088		12,702,432



		Total Non Pay Costs (C=A+B)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





sofp

																										For Council

		Statement of Financial Position		Actual 		YTD Forecast				Actual 				3+9 Forecast		6+6 Forecast		Original Budget 								Statement of Financial Position		Actual 		YTD Forecast

		Balance Sheet		Oct-20		Oct-20				31 March 2020				31 March 2021		31 March 2021		31 March 2021								Balance Sheet		Oct-20		Oct-20



		Total Fixed Assets		9,314,821		9,466,175				7,898,072				10,336,824		10,808,631		9,513,080								Total Fixed Assets		9,314,821		9,466,175



		Current Assets																								Current Assets

		Other Current assets		983,695		1,026,212				2,970,827				2,107,310		1,793,977		1,816,503								Other Current assets		983,695		1,026,212

		Cash & cash equivalents		12,471,218		12,106,362				18,662,518				6,943,454		8,749,512		11,913,206								Cash & cash equivalents		12,471,218		12,106,362

				13,454,914		13,132,574				21,633,345				9,050,764		10,543,490		13,729,709										13,454,914		13,132,574

																										Total Assets		22,769,735		22,598,749

		Total Assets		22,769,735		22,598,749				29,531,417				19,387,588		21,352,121		23,242,790

																										Current Liabilities

		Current Liabilities																								Current Liabilities		1,889,792		1,700,925

		Trade and other payables		401,737		201,831				1,578,506				613,719		201,831		216,764								Deferred Income		15,606,509		15,804,582

		Other Liabilities		1,488,055		1,499,094				1,612,006				1,303,251		1,418,094		1,612,918								Total current liabilities		17,496,301		17,505,507

		Deferred Income		15,606,509		15,804,582				22,107,880				15,331,975		15,769,705		19,132,839

		Total current liabilities		17,496,301		17,505,507				25,298,391				17,248,945		17,389,630		20,962,522								Liabilities greater than one year		163,052		163,052



		Liabilities greather than one year		163,052		163,052				163,052				163,052		163,052		163,052								Total Assets less liabilities		5,110,382		4,930,190



		Total Assets less liabilities		5,110,382		4,930,190				4,069,974				1,975,592		3,799,439		2,117,216								Reserves 		(4,491,368)		(4,491,368)

																										This Period's (surplus)/deficit		(619,014)		(438,823)

		General Fund b/fwd		(4,060,631)		(4,060,631)				(3,539,747)				(4,060,631)		(4,060,631)		(3,583,761)								General Fund c/fwd		(5,110,382)		(4,930,190)

		Rev Reserve - Land & Building		(430,737)		(430,737)				(298,287)				(430,737)		(430,737)		(22,330)

		This Period's (surplus)/deficit		(619,014)		(438,823)				(231,940)				2,515,776		691,929		1,488,875

		General Fund c/fwd		(5,110,382)		(4,930,190)				(4,069,974)				(1,975,592)		(3,799,439)		(2,117,216)





capital

		CAPITAL EXPENDITURE

		Capital Items				Year to Date								Full Year

						Actual		M6 Reforecast 2020/21		Variance				M6 Forecast 2020/21		M3 Forecast 2020/21		Original Budget 2020/21

						£		 £		£				£		£		£



		Information Technology

				Software Licences		0		0		0				55,600		25,000		25,000

		Disposals		Software Licences		(28,691)		0		28,691				0		0		0

				Computer equipment		0		0		0				271,400		313,520		313,520

		Disposals		Computer equipment		(25,229)		0		25,229				0		0		0



						(53,920)		0		53,920				327,000		338,520		338,520







		Office Equipment				99,425		58,296		(41,129)				122,000		90,000		90,000





		Projects

		P85		Reg Transformation and Improvement		761,568		920,254		158,686				1,359,291		1,246,069		1,607,544

		P98		Net-Regulate Changes		(9,907)		0		9,907				0		0

		P101		Education Changes 18/19		(788)		0		788				0		(788)

		New Projects

				Education Dynamic 365		0		21,228		21,228				97,893		140,000

				FTP CMS Replacement		0		10,200		10,200				448,257		222,263

				Data Platform		0		34,800		34,800				114,800

				Reg Phase 3		0		0		0				75,000		0

				Work Mobilisation		0		0		0				80,000		0



		Total Projects				750,872		986,482		235,609				2,175,242		1,607,544		1,607,544



		Total Non-Projects				45,505		58,296		12,791				449,000		428,520		428,520



		Total Capital Expenditure				796,378		1,044,778		248,400				2,624,242		2,036,064		2,036,064







council



		Statement of Financial Position		Original Budget		Updated Budget				Actual 		6+6 Forecast		Budget 		Updated Budget				Updated Budget

		Balance Sheet		20-21		20-21				31 March 2019		31 March 2020		31 March 2020		21-22				21-23

		Total Fixed Assets		10,208,639		10,336,824				7,898,072		10,808,631		9,513,080		11,439,274				13,007,697

		Current Assets

		Other Current assets		2,368,084		2,107,310				2,970,827		1,793,977		1,816,503		2,107,310				2,107,310

		Cash & cash equivalents		5,814,380		6,943,454				18,662,518		8,749,512		11,913,206		8,815,268				6,613,648

				8,182,464		9,050,764				21,633,345		10,543,490		13,729,709		10,922,578				8,720,958

		Total Assets		18,391,103		19,387,588				29,531,417		21,352,121		23,242,790		22,361,851				21,728,654

		Current Liabilities

		Trade and other payables		716,184		613,719				1,578,506		201,831		216,764		613,719				613,719

		Other Liabilities		1,560,013		1,303,251				1,612,006		1,418,094		1,612,918		1,303,251				1,303,251

		Deferred Income		15,226,491		15,331,975				22,107,880		15,769,705		19,132,839		19,191,666				17,371,225

		Total current liabilities		17,502,688		17,248,945				25,298,391		17,389,630		20,962,522		21,108,636				19,288,196

		Liabilities greather than one year		163,052		163,052				163,052		163,052		163,052		163,052				163,052

		Total Assets less liabilities		725,364		1,975,593				4,069,974		3,799,439		2,117,216		1,090,164				2,277,407

		General Fund b/fwd		(3,294,016)		(4,060,631)				(3,539,747)		(4,060,631)		(3,583,761)		(1,544,855)				(659,427)

		Rev Reserve - Land & Building		(298,287)		(430,737)				(298,287)		(430,737)		(22,330)		(430,737)				(430,737)

		This Period's (surplus)/deficit		2,866,939		2,515,776				(231,940)		691,929		1,488,875		885,428

		General Fund c/fwd		(725,364)		(1,975,592)				(4,069,974)		(3,799,439)		(2,117,216)		(1,090,164)				(1,090,164)





council1st forecast



		Statement of Financial Position		1st Quarter draft Forecast				Original Budget		Updated Budget				Actual 		6+6 Forecast		Budget 		Draft Budget				Draft Budget

		Balance Sheet		20-21				20-21		20-21				31 March 2019		31 March 2020		31 March 2020		21-22				21-23

		Total Fixed Assets		10,336,824				10,208,639		10,336,824				7,898,072		10,808,631		9,513,080		11,439,274				13,007,697

		Current Assets

		Other Current assets		2,107,310				2,368,084		2,107,310				2,970,827		1,793,977		1,816,503		2,107,310				2,107,310

		Cash & cash equivalents		6,943,454				5,814,380		6,943,454				18,662,518		8,749,512		11,913,206		8,815,268				6,613,648

				9,050,764				8,182,464		9,050,764				21,633,345		10,543,490		13,729,709		10,922,578				8,720,958

		Total Assets		19,387,588				18,391,103		19,387,588				29,531,417		21,352,121		23,242,790		22,361,851				21,728,654

		Current Liabilities

		Trade and other payables		613,719				716,184		613,719				1,578,506		201,831		216,764		613,719				613,719

		Other Liabilities		1,303,251				1,560,013		1,303,251				1,612,006		1,418,094		1,612,918		1,303,251				1,303,251

		Deferred Income		15,331,975				15,226,491		15,331,975				22,107,880		15,769,705		19,132,839		19,191,666				17,371,225

		Total current liabilities		17,248,945				17,502,688		17,248,945				25,298,391		17,389,630		20,962,522		21,108,636				19,288,196

		Liabilities greather than one year		163,052				163,052		163,052				163,052		163,052		163,052		163,052				163,052

		Total Assets less liabilities		1,975,592				725,364		1,975,593				4,069,974		3,799,439		2,117,216		1,090,164				2,277,407

		General Fund b/fwd		(4,060,631)				(3,294,016)		(4,060,631)				(3,539,747)		(4,060,631)		(3,583,761)		(1,544,855)				(659,427)

		Rev Reserve - Land & Building		(430,737)				(298,287)		(430,737)				(298,287)		(430,737)		(22,330)		(430,737)				(430,737)

		This Period's (surplus)/deficit		2,515,776				2,866,939		2,515,776				(231,940)		691,929		1,488,875		885,428				(1,187,243)

		General Fund c/fwd		(1,975,592)				(725,364)		(1,975,592)				(4,069,974)		(3,799,439)		(2,117,216)		(1,090,164)				(2,277,407)
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Comparison of Forecasts 
and Original Budget

2020-21 2nd 
Quarter 
Forecast

2020-21 1st 
Quarter 
Forecast

2020-21 
Original 
Budget Variance

£ £ £ £
Total Income 26,955,617 27,040,095 27,402,526 (84,478)

Total Expenditure 26,744,470 29,274,779 29,842,025 2,530,310

Operating Surplus/(Deficit) 211,147 (2,234,684) (2,439,500) 2,445,831

Change Costs (647,542) (427,440) (427,440) (220,102)
Corporation Tax (35,106) 0 0 (35,106)
Indirect Covid-19 Cost Recovery (220,425) 146,349 0 (366,774)

TOTAL SURPLUS/(DEFICIT) (691,929) (2,515,776) (2,866,940) 1,823,849

2021-22 Original Budget/1st and 2nd Quarters Forecast
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Headlines

		Variance		£'000

		Income Reduction		ERROR:#REF!

		Other Cost Reduction		2,163

		Corporation Tax		-35 

		Change costs		-220 

		Total Variance		ERROR:#REF!





Income

				3+9 Reforcast Budget				Original Budget				Variance 2020-21 Original budget to 1st qtr Reforecast 2020-21

				2020-21				2020-21

				£				£				£				%

		INCOME																				Income Source		£'000

		Graduate Registration Fees		1,480,101				1,493,230				(13,129)				(1%)						Graduate Registration Fees		(13)

		Readmission fees		160,373				166,717				(6,344)				(4%)						Readmission fees		(6)

		Renewal Fees		22,917,663				23,159,399				(241,736)				(1%)						Renewal Fees		(150)

		International scrutiny fees		1,438,711				1,478,055				(39,344)				(3%)						International scrutiny fees		(39)

		UK scrutiny fees		821,754				850,125				(28,371)				(3%)						UK scrutiny fees		(28)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Reduced Registrant Nos		(236)

		Cheque/credit card adjustments						0				-				0%						Delay in Fee Increase		(92)

																						Registration Income		(328)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Investment Income		(34)

		Other Income		30,000				30,000				-										Total Income		(362)

		Rental Income GCC		175,000				175,000				-				0%

		Investment Income		16,493				50,000				(33,507)				(67%)

		Total Income		27,040,095				27,402,526				(362,431)				(1%)





Sheet1

				6+6 Reforcast 				3+9 Reforcast

				0				0										Income Sources		£'000

				£				£										Graduate Registration Fees		(4)

		INCOME																Readmission fees		(2)

		Graduate Registration Fees		1,476,215				1,480,101				(3,886)						Renewal Fees		(25)

		Readmission fees		158,096				160,373				(2,277)						International scrutiny fees		(37)

		Renewal Fees		22,892,748				22,917,663				(24,915)						UK scrutiny fees		(10)

		International scrutiny fees		1,401,721				1,438,711				(36,990)						Registration Income		(78)

		UK scrutiny fees		812,070				821,754				(9,684)						Registrant Nos		(2)

		Registration Income		26,740,850				26,818,602				(77,752)						Delay in Fee Increase		(76)

		Cheque/credit card adjustments																Registration Income		(78)



		Registration Income		26,740,850				26,818,602

		Other Income		30,000				30,000				-

		Rental Income GCC		175,000				175,000				-

		Investment Income		9,767				16,493				(6,726)

		Total Income		26,955,617				27,040,095				(84,478)





Expenditure

												Expenditure		£'000

												Major Projects

												Depreciation		(38)

												Project Managers		118

												Major Projects		(34)

												Major Projects				46

												Changes associated with Covid-19

												Net COVID 19 Costs		(367)

												FTP		2,242

												Office Services		224

												Human Resources and Partners		121

												Changes associated with Covid-19				2,221

												Business-As-Usual Changes

												Finance Department		(44)

												Information Technology		(169)

												Other Departments		110

												Business-As-Usual Changes				(103)

												Total Expenditure				2,163

		FTP		2242

		Office Services		224

		Human Resources and Partners		121

		Other Departments		110

		Project Managers		118

		Net COVID-19 Grant 		-367

		Change Costs		-220

		ITD		-169

		Income Variance		-84

		Finance		-44

		Depreciation		-38

		Major Projects		-34

		Corporation Tax		-35





Grant Income

								Net COVID-19 Costs		Forecasts

										3+9		6+6

								Net COVID-19 Costs		£'000		£'000		Diff

		Estimated Grant Income						Estimated Grant Income		255		255		0

								COVID-19 Related Costs		(108)		(476)		(367)

				255,294				Total		147		(221)		(367)

				108,945

				146,349





FtP

		Payroll Costs		-9										Expenditure - 6+6 Compared to 3+9 forecast		£'000

														Business-As-Usual Changes

		Miscellaneous Savings		15										Payroll Costs		(9)

														Business-As-Usual Changes				(9)

		Additional Interim Orders		-98										Changes associated with Covid-19

		Virtual Hearings		2334.35627										Staff Related travel costs		14

				2242.35627										Hearings

														Volume Related		1,244

														Virtual Related		994

														Changes associated with Covid-19				2,252

														Total Expenditure				2,242

				Budget		3+9		6+6		Variance
(Bud-6+6)

		Pay

		Perm		3852590.59768933		3917549.58691483		3735186.29365		-182363.293264834				Expenditure - 6+6 Compared to 20-21 Original Budget		£'000

		Temp		283900.928103334		555078.878900275		746617.591300667		191538.712400392				Business-As-Usual Changes

		Total Pay		4136491.52579267		4472628.46581511		4481803.88495067		9175.4191355575				Payroll Costs		(345)

		Staff Related		61198.1379640948		41562.7071591777		5433.61		-36129.0971591777				Business-As-Usual Changes				(345)

		OH Related		0		648		22920		22272				Changes associated with Covid-19

		Hearings												Staff Related travel costs		33

		Volume Related		7351230.64818286		7452422.16629101		6208597.2		-1243824.96629101				Hearings

		Virtual Related		1504839.3082988		1083246.31136907		89306.02		-993940.291369073				Volume Related		1,244

		Direct Hearings Costs		8856069.95648165		8535668.47766009		6297903.22		-2237765.25766009				Virtual Related		994

		Total		13053759.6202384		13050507.6506344		10808060.7149507		-2242446.93568371				Changes associated with Covid-19				2,271

														Total Expenditure				1,924





financial plan

		Three Year Financial Plan																																Fee Rise Scenarios

		No Fee rise		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget										Impact of Fee Rise Scenarios on Surplus/(Deficit)		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				28,595,550				29,431,608				(740,708)				28,727,533				30,709,023										No Fee Rise		(4,167,327)				(196,351)				371,644

																																		Fee rise 1/12/20		(3,303,328)				1,907,649				3,007,644

		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779										Fee rise 1/06/21		(3,648,328)				1,259,649				2,414,644

																																		Fee rise 1/12/21		(4,094,328)				779,649				2,216,644

		Operating Surplus/(Deficit)		(4,167,327)				(196,351)				371,644				(3,970,976)				(885,428)				1,187,243										Fee rise 1/06/22		(4,167,328)				318,649				1,582,644

																																		Fee rise 1/12/22		(4,167,328)				(130,351)				597,644

		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,327)				(196,351)				371,644				(3,970,976)				(885,428)				1,187,243



		Cash Balances		6,241,806				2,938,908				5,360,853





		Three Year Financial Plan

		Fee rise 1/12/20		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		28,718,842				30,699,550				32,067,608				(1,980,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(3,303,327)				1,907,649				3,007,644				(5,210,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(3,303,328)				1,907,649				3,007,644				(5,210,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/06/21		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		28,373,842				30,051,550				31,474,608				(1,677,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(3,648,327)				1,259,649				2,414,644				(4,907,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(3,648,328)				1,259,649				2,414,644				(4,907,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/12/21		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,927,842				29,571,550				31,276,608				(1,643,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,094,327)				779,649				2,216,644				(4,873,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,094,328)				779,649				2,216,644				(4,873,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/06/22		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				29,110,550				30,642,608				(1,255,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,167,327)				318,649				1,582,644				(4,485,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,328)				318,649				1,582,644				(4,485,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/12/22		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				28,661,550				29,657,608				(806,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,167,327)				(130,351)				597,644				(4,036,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,328)				(130,351)				597,644				(4,036,976)				(885,428)				1,187,243





Budget v forecasts

		2021-22 Original Budget/1st and 2nd Quarters Forecast

				2020-21 2nd Quarter Forecast				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		26,955,617				27,040,095				27,402,526				(84,478)				28,727,533				30,709,023



		Total Expenditure		26,744,470				29,274,779				29,842,025				2,530,310				29,612,962				29,521,779



		Operating Surplus/(Deficit)		211,147				(2,234,684)				(2,439,500)				2,445,831				(885,428)				1,187,243



		Change Costs		(647,542)				(427,440)				(427,440)				(220,102)				0				0

		Corporation Tax		(35,106)				0				0				(35,106)

		Indirect Covid-19 Cost Recovery		(220,425)				146,349				0				(366,774)				0				0



		TOTAL SURPLUS/(DEFICIT) 		(691,929)				(2,515,776)				(2,866,940)				1,823,849				(885,428)				1,187,243





risk

		Risks and Opportunities - Draft Budget 21-22

										Scenarios								Assumptions

										Upside		Midcase		Downside				Upside		Midcase		Downside

		Draft Budget 21-22								(4,167)		(4,167)		(4,167)				Estimated 21/22 based on the 6+6 20-21 forecast



		Income

		Registrant Income								519		0		0				Fee Increase 1/6/21		No fee increase

		Rental Income												(178)								Risk of loosing rental income



		Expenditure

		2nd Option of FTP Improvement								744								Using interim support instead of Consultancy

		No Pay Rise								240								Pay rise frozen

		New CE and CMS system Efficiences								900				(750)				If all FTP Efficiences achieved in 21/22				Efficiences don’t crystallise 

		International Assessors costs												(50)								Savings not achieved

		Staff Investment								175								No additional staff in Projects and Governance



		Draft Budget 21-22								(1,589)		(4,167)		(5,145)

































3Yr Fin Plan 6+6

		Three Year Financial Plan

				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£

		Total Income		27,040,095				27,402,526				(362,431)				28,727,533				30,709,023



		Total Expenditure		29,274,779				29,842,025				567,246				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(2,234,684)				(2,439,500)				204,815				(885,428)				1,187,243



		Change Costs		(427,440)				(427,440)				0				0				0

		Indirect Covid-19 Cost Recovery		146,349				0				146,349				0				0



		TOTAL SURPLUS/(DEFICIT) 		(2,515,775)				(2,866,940)				351,164				(885,428)				1,187,243





Run Rate

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94,391		88337.98		98581.02						Chief Executive & SMT				6980		6100.00						Chief Executive & SMT		94,391		95,318		104,681		- 0

														Chair, Council & Committees		31,436		40263.42		39854.86						Chair, Council & Committees		31,436		40,263		39,855		- 0

		Communications		22,004		38871.95		32647.54						Communications		25,024		24444		20429.00						Communications		47,028		63,316		53,077		- 0

		Data Intelligence				8230.84		8230.83						Data Intelligence				30		30.00						Data Intelligence 		- 0		8,261		8,261		- 0

		Education		44,902		38317		44781.98						Education		10,245		19351.82		13140.44						Education		55,147		57,669		57,922		- 0

		Office Services		24,198		28727.04		31683.23						Office Services		127,973		201274.72		220350.37						Office Services		152,171		230,002		252,034		- 0

		Finance   		34,734		27072.5		27370.00						Finance   		6,003		26465.61		22401.90						Finance   		40,737		53,538		49,772		- 0

		Fitness to Practise		356,146		341205.54		366623.29						Fitness to Practise		508,334		758046.83		838733.11						Fitness to Practise		864,480		1,099,252		1,205,356		- 0

		Human Resources 		39,624		90712.88		85299.17						Human Resources 		31,997		55012.17		79793.64						Human Resources 		71,621		145,725		165,093		- 0

		IT Department		68,390		67080.59		67805.62						IT Department		156,512		177077.6		177471.00						IT Department		224,902		244,158		245,277		- 0

		Professional Liaison		7,151		11703.06		11703.06						Professional Liaison		625		440		440.00						Professional Liaison Team		7,776		12,143		12,143		- 0

		Policy & Standards		20,863		26480.42		28352.69						Policy & Standards		3,910		25616		2866.00						Policy & Standards		24,773		52,096		31,219		- 0

		Quality Assurance		16,658		26991.78		23401.21						Quality Assurance				60		60.00						Quality Assurance		16,658		27,052		23,461		- 0

		Registration		170,770		189,941		181,335						Registration		42,233		60,715		58,291						Registration		213,003		250,657		239,626		- 0

		Governance		89		18442.68		21318.52						Governance		1,719		6983.54		3983.54						Governance		1,808		25,426		25,302		- 0







				899,920		1,002,116		1,029,133								946,011		1,402,761		1,483,945								1,845,931		2,404,877		2,513,078

																												- 0		- 0		- 0

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105		- 0

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40		- 0

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53		- 0

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8		- 0

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58		- 0

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252		- 0

		Fitness to Practise		356		341		367		- 0				Fitness to Practise		508		758		839		- 0				Finance   		41		54		50		- 0

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Fitness to Practise		864		1,099		1,205		- 0

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165		- 0

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245		- 0

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12		- 0

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31		- 0

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23		- 0

		Governance		- 0		18		21		- 0						946		1,401		1,482						Registration		213		251		240		- 0

				900		1,001		1,029																		Governance		2		25		25		- 0

																												1,846		2,404		2,512

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Run-Rate		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Finance   		41		54		50

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23

		Governance		- 0		18		21		- 0						438		643		643						Registration		213		251		240

				544		660		662																		Governance		2		25		25

																										Total Excluding FtP		982		1,305		1,307

																										FtP		864		1,099		1,205

																										Total Costs		1,846		2,404		2,512



Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	88	99	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	22	39	33	 Data Intelligence 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	45	38	45	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	24	29	32	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	35	27	27	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	356	341	367	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	40	91	85	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	68	67	68	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	7	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	21	26	28	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	171	190	181	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	18	21	

£'000









Non-Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	7	6	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	24	20	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	10	19	13	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	128	201	220	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	6	26	22	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	508	758	839	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	32	55	80	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	157	177	177	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	1	0	0	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	4	26	3	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	42	61	58	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	7	4	

£'000









Total Costs



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	95	105	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	47	63	53	 Data Intelligence  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	55	58	58	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	152	230	252	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	41	54	50	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	864	1099	1205	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	72	146	165	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	225	244	245	 Professional Liaison Team 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	8	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	52	31	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	213	251	240	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	25	25	

£'000











bal sheet 6+6

		Statement of Financial Position		6+6 Forecast				3+6 Forecast				Original Budget

		Balance Sheet		31 March 2021				31 March 2021				31 March 2021



		Non-Current Assets		6,394,161				6,414,033				6,362,726

		Intangible Assets		4,414,470				3,922,792				3,845,913

		Total Non-Current Assets		10,808,631				10,336,824				10,208,639



		Current Assets

		Other Current assets		1,793,977				2,107,310				2,368,084

		Cash & cash equivalents		8,749,512				6,943,454				5,814,380

				10,543,490				9,050,764				8,182,464



		Total Assets		21,352,121				19,387,588				18,391,103



		Current Liabilities

		Trade and other payables		201,831				613,719				716,183

		Other Liabilities		1,418,094				1,303,251				1,560,013

		Deferred Income		15,769,705				15,331,975				15,226,491

		Total current liabilities		17,389,630				17,248,945				17,502,688



		Liabilities greater than one year		163,052				163,052				163,052



		Total Assets less liabilities		3,799,439				1,975,592				725,363



		General Fund b/fwd		(4,060,631)				(4,060,631)				(3,294,016)

		Rev Reserve - Land & Building		(430,737)				(430,737)				(298,287)

		This Period's (surplus)/deficit		691,929				2,515,776				2,866,940

		General Fund c/fwd		(3,799,439)				(1,975,592)				(725,363)





bal sheet 3 yr

		Statement of Financial Position		Draft Budget				Draft Budget				Draft Budget

		Balance Sheet		31 March 2022				31 March 2023				31 March 2024



		Non-Current Assets		6,295,837				6,276,949				6,232,265

		Intangible Assets		5,506,154				6,669,475				7,873,394

		Total Non-Current Assets		11,801,992				12,946,425				14,105,660



		Current Assets

		Other Current assets		1,793,977				1,793,977				1,793,977

		Cash & cash equivalents		6,241,806				2,938,908				5,360,853

				8,035,783				4,732,885				7,154,830



		Total Assets		19,837,775				17,679,310				21,260,490



		Current Liabilities

		Trade and other payables		201,831				201,831				201,831

		Other Liabilities		1,418,094				1,418,094				1,418,094

		Deferred Income		18,422,686				16,460,572				19,670,108

		Total current liabilities		20,042,611				18,080,497				21,290,033



		Liabilities greater than one year		163,052				163,052				163,052



		Total Assets less liabilities		(367,887)				(564,237)				(192,593)



		General Fund b/fwd		(3,368,704)				798,623				994,974

		Rev Reserve - Land & Building		(430,737)				(430,737)				(430,737)

		This Period's (surplus)/deficit		4,167,327				196,351				(371,644)

		General Fund c/fwd		367,887				564,237				192,593
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Headlines
Income Source £'000

Graduate Registration Fees (4)

Readmission fees (2)

Renew al Fees 52

International scrutiny fees (37)

UK scrutiny fees (10)

Registrant Nos (1)

Delay in Fee Increase (76)

Registration Income (77)

Investment Income (7)

Total Income (84)

Cost of the SMT 
Restructure and the 
extension of the 
transformation team 
to end of Dec 20

Expenditure

Depreciation (38)

Project Managers 118

Major Projects (34)

Finance Costs due to Capital Projects 46

Net COVID 19 Costs (367)          

FTP 2,242         

Office Services 224            

Human Resources  and Partners 121            

Changes associated with Covid-19 2,221         

Finance Department (44)            

Information Technology (169)          

Other Departments 110            

Business-As-Usual Changes (103)          

Tota l  Expenditure 2,163         

£'000

Finance cost due to Capital Projects

Changes associated with Covid-19

Business-As-Usual Changes

Variance £'000

Income Reduction -84 

Other Cost Reduction 2,163

Corporation Tax -35 

Change costs -220 

Total Variance 1,824
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		Variance		£'000

		Income Reduction		-84

		Other Cost Reduction		2,163

		Change costs		-220

		Total Variance		1,859





Income

				3+9 Reforcast Budget				Original Budget				Variance 2020-21 Original budget to 1st qtr Reforecast 2020-21

				2020-21				2020-21

				£				£				£				%

		INCOME																				Income Source		£'000

		Graduate Registration Fees		1,480,101				1,493,230				(13,129)				(1%)						Graduate Registration Fees		(13)

		Readmission fees		160,373				166,717				(6,344)				(4%)						Readmission fees		(6)

		Renewal Fees		22,917,663				23,159,399				(241,736)				(1%)						Renewal Fees		(150)

		International scrutiny fees		1,438,711				1,478,055				(39,344)				(3%)						International scrutiny fees		(39)

		UK scrutiny fees		821,754				850,125				(28,371)				(3%)						UK scrutiny fees		(28)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Reduced Registrant Nos		(236)

		Cheque/credit card adjustments						0				-				0%						Delay in Fee Increase		(92)

																						Registration Income		(328)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Investment Income		(34)

		Other Income		30,000				30,000				-										Total Income		(362)

		Rental Income GCC		175,000				175,000				-				0%

		Investment Income		16,493				50,000				(33,507)				(67%)

		Total Income		27,040,095				27,402,526				(362,431)				(1%)





Sheet1

				6+6 Reforcast 				3+9 Reforcast

				0				0										Income Source		£'000

				£				£										Graduate Registration Fees		(4)

		INCOME																Readmission fees		(2)

		Graduate Registration Fees		1,476,215				1,480,101				(3,886)						Renewal Fees		52

		Readmission fees		158,096				160,373				(2,277)						International scrutiny fees		(37)

		Renewal Fees		22,892,748				22,917,663				(24,915)						UK scrutiny fees		(10)

		International scrutiny fees		1,401,721				1,438,711				(36,990)						Registrant Nos		(1)

		UK scrutiny fees		812,070				821,754				(9,684)						Delay in Fee Increase		(76)

		Registration Income		26,740,850				26,818,602				(77,752)						Registration Income		(77)

		Cheque/credit card adjustments																Investment Income		(7)

																		Total Income		(84)

		Registration Income		26,740,850				26,818,602

		Other Income		30,000				30,000				-

		Rental Income GCC		175,000				175,000				-

		Investment Income		9,767				16,493				(6,726)

		Total Income		26,955,617				27,040,095				(84,478)





Expenditure

												Expenditure		£'000

												Finance cost due to Capital Projects

												Depreciation		(38)

												Project Managers		118

												Major Projects		(34)

												Finance Costs due to Capital Projects				46

												Changes associated with Covid-19

												Net COVID 19 Costs		(367)

												FTP		2,242

												Office Services		224

												Human Resources and Partners		121

												Changes associated with Covid-19				2,221

												Business-As-Usual Changes

												Finance Department		(44)

												Information Technology		(169)

												Other Departments		110

												Business-As-Usual Changes				(103)

												Total Expenditure				2,163

		FTP		2242

		Office Services		224

		Human Resources and Partners		121

		Other Departments		110

		Project Managers		118

		Net COVID-19 Grant 		-367

		Change Costs		-220

		ITD		-169

		Income Variance		-84

		Finance		-44

		Depreciation		-38

		Major Projects		-34





Grant Income

								DHSC Covid-19 Grant		£'000

		Estimated Grant Income						Estimated Grant Income		255

								Direct Costs		(108)

								Indirect Costs		(147)

				255,294

				108,945

				146,349





FtP

		Restructuring Costs		68										Expenditure		£'000

		Increased Agency Premium		91										Business-As-Usual Changes

		Miscellaneous Savings		-11										Restructuring Costs		68

		Increased Headcount		177										Increased Agency Premium		91

		Additional Hearings		81										Miscellaneous Savings		(11)

		Virtual Hearings		-409										Business-As-Usual Changes				148

				-3										Changes associated with Covid-19

														Increased Headcount		177

														Additional Hearings		81

														Virtual Hearings		(409)

														Changes associated with Covid-19				(151)

														Total Expenditure				(3)





3Yr Fin Plan

		Three Year Financial Plan

				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£

		Total Income		27,040,095				27,402,526				(362,431)				28,727,533				30,709,023



		Total Expenditure		29,274,779				29,842,025				567,246				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(2,234,684)				(2,439,500)				204,815				(885,428)				1,187,243



		Change Costs		(427,440)				(427,440)				0				0				0

		Indirect Covid-19 Cost Recovery		146,349				0				146,349				0				0



		TOTAL SURPLUS/(DEFICIT) 		(2,515,775)				(2,866,940)				351,164				(885,428)				1,187,243





Run Rate

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94,391		88337.98		98581.02						Chief Executive & SMT				6980		6100.00						Chief Executive & SMT		94,391		95,318		104,681		- 0

														Chair, Council & Committees		31,436		40263.42		39854.86						Chair, Council & Committees		31,436		40,263		39,855		- 0

		Communications		22,004		38871.95		32647.54						Communications		25,024		24444		20429.00						Communications		47,028		63,316		53,077		- 0

		Data Intelligence				8230.84		8230.83						Data Intelligence				30		30.00						Data Intelligence 		- 0		8,261		8,261		- 0

		Education		44,902		38317		44781.98						Education		10,245		19351.82		13140.44						Education		55,147		57,669		57,922		- 0

		Office Services		24,198		28727.04		31683.23						Office Services		127,973		201274.72		220350.37						Office Services		152,171		230,002		252,034		- 0

		Finance   		34,734		27072.5		27370.00						Finance   		6,003		26465.61		22401.90						Finance   		40,737		53,538		49,772		- 0

		Fitness to Practise		356,146		341205.54		366623.29						Fitness to Practise		508,334		758046.83		838733.11						Fitness to Practise		864,480		1,099,252		1,205,356		- 0

		Human Resources 		39,624		90712.88		85299.17						Human Resources 		31,997		55012.17		79793.64						Human Resources 		71,621		145,725		165,093		- 0

		IT Department		68,390		67080.59		67805.62						IT Department		156,512		177077.6		177471.00						IT Department		224,902		244,158		245,277		- 0

		Professional Liaison		7,151		11703.06		11703.06						Professional Liaison		625		440		440.00						Professional Liaison Team		7,776		12,143		12,143		- 0

		Policy & Standards		20,863		26480.42		28352.69						Policy & Standards		3,910		25616		2866.00						Policy & Standards		24,773		52,096		31,219		- 0

		Quality Assurance		16,658		26991.78		23401.21						Quality Assurance				60		60.00						Quality Assurance		16,658		27,052		23,461		- 0

		Registration		170,770		189,941		181,335						Registration		42,233		60,715		58,291						Registration		213,003		250,657		239,626		- 0

		Governance		89		18442.68		21318.52						Governance		1,719		6983.54		3983.54						Governance		1,808		25,426		25,302		- 0







				899,920		1,002,116		1,029,133								946,011		1,402,761		1,483,945								1,845,931		2,404,877		2,513,078

																												- 0		- 0		- 0

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105		- 0

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40		- 0

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53		- 0

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8		- 0

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58		- 0

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252		- 0

		Fitness to Practise		356		341		367		- 0				Fitness to Practise		508		758		839		- 0				Finance   		41		54		50		- 0

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Fitness to Practise		864		1,099		1,205		- 0

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165		- 0

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245		- 0

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12		- 0

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31		- 0

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23		- 0

		Governance		- 0		18		21		- 0						946		1,401		1,482						Registration		213		251		240		- 0

				900		1,001		1,029																		Governance		2		25		25		- 0

																												1,846		2,404		2,512

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Run-Rate		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Finance   		41		54		50

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23

		Governance		- 0		18		21		- 0						438		643		643						Registration		213		251		240

				544		660		662																		Governance		2		25		25

																										Total Excluding FtP		982		1,305		1,307

																										FtP		864		1,099		1,205

																										Total Costs		1,846		2,404		2,512



Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	88	99	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	22	39	33	 Data Intelligence 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	45	38	45	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	24	29	32	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	35	27	27	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	356	341	367	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	40	91	85	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	68	67	68	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	7	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	21	26	28	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	171	190	181	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	18	21	

£'000









Non-Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	7	6	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	24	20	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	10	19	13	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	128	201	220	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	6	26	22	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	508	758	839	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	32	55	80	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	157	177	177	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	1	0	0	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	4	26	3	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	42	61	58	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	7	4	

£'000









Total Costs



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	95	105	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	47	63	53	 Data Intelligence  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	55	58	58	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	152	230	252	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	41	54	50	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	864	1099	1205	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	72	146	165	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	225	244	245	 Professional Liaison Team 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	8	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	52	31	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	213	251	240	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	25	25	

£'000












Headlines

		Variance		£'000

		Income Reduction		-84 

		Other Cost Reduction		2,163

		Corporation Tax		-35 

		Change costs		-220 

		Total Variance		1,824





Income

				3+9 Reforcast Budget				Original Budget				Variance 2020-21 Original budget to 1st qtr Reforecast 2020-21

				2020-21				2020-21

				£				£				£				%

		INCOME																				Income Source		£'000

		Graduate Registration Fees		1,480,101				1,493,230				(13,129)				(1%)						Graduate Registration Fees		(13)

		Readmission fees		160,373				166,717				(6,344)				(4%)						Readmission fees		(6)

		Renewal Fees		22,917,663				23,159,399				(241,736)				(1%)						Renewal Fees		(150)

		International scrutiny fees		1,438,711				1,478,055				(39,344)				(3%)						International scrutiny fees		(39)

		UK scrutiny fees		821,754				850,125				(28,371)				(3%)						UK scrutiny fees		(28)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Reduced Registrant Nos		(236)

		Cheque/credit card adjustments						0				-				0%						Delay in Fee Increase		(92)

																						Registration Income		(328)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Investment Income		(34)

		Other Income		30,000				30,000				-										Total Income		(362)

		Rental Income GCC		175,000				175,000				-				0%

		Investment Income		16,493				50,000				(33,507)				(67%)

		Total Income		27,040,095				27,402,526				(362,431)				(1%)





Sheet1

				6+6 Reforcast 				3+9 Reforcast

				0				0										Income Source		£'000

				£				£										Graduate Registration Fees		(4)

		INCOME																Readmission fees		(2)

		Graduate Registration Fees		1,476,215				1,480,101				(3,886)						Renewal Fees		52

		Readmission fees		158,096				160,373				(2,277)						International scrutiny fees		(37)

		Renewal Fees		22,892,748				22,917,663				(24,915)						UK scrutiny fees		(10)

		International scrutiny fees		1,401,721				1,438,711				(36,990)						Registrant Nos		(1)

		UK scrutiny fees		812,070				821,754				(9,684)						Delay in Fee Increase		(76)

		Registration Income		26,740,850				26,818,602				(77,752)						Registration Income		(77)

		Cheque/credit card adjustments																Investment Income		(7)

																		Total Income		(84)

		Registration Income		26,740,850				26,818,602

		Other Income		30,000				30,000				-

		Rental Income GCC		175,000				175,000				-

		Investment Income		9,767				16,493				(6,726)

		Total Income		26,955,617				27,040,095				(84,478)





Expenditure

												Expenditure		£'000

												Finance cost due to Capital Projects

												Depreciation		(38)

												Project Managers		118

												Major Projects		(34)

												Finance Costs due to Capital Projects				46

												Changes associated with Covid-19

												Net COVID 19 Costs		(367)

												FTP		2,242

												Office Services		224

												Human Resources and Partners		121

												Changes associated with Covid-19				2,221

												Business-As-Usual Changes

												Finance Department		(44)

												Information Technology		(169)

												Other Departments		110

												Business-As-Usual Changes				(103)

												Total Expenditure				2,163

		FTP		2242

		Office Services		224

		Human Resources and Partners		121

		Other Departments		110

		Project Managers		118

		Net COVID-19 Grant 		-367

		Change Costs		-220

		ITD		-169

		Income Variance		-84

		Finance		-44

		Depreciation		-38

		Major Projects		-34

		Corporation Tax		-35





Grant Income

								DHSC Covid-19 Grant		£'000

		Estimated Grant Income						Estimated Grant Income		255

								Direct Costs		(108)

								Indirect Costs		(147)

				255,294

				108,945

				146,349





FtP

		Payroll Costs		-9										Expenditure		£'000

														Business-As-Usual Changes

		Miscellaneous Savings		15										Payroll Costs		(9)

														Miscellaneous Savings		15

		Additional Interim Orders		-98										Business-As-Usual Changes				6

		Virtual Hearings		2334.35627										Changes associated with Covid-19

				2242.35627										Additional Interim Orders		(98)

														Virtual Hearings Savings		2,334

														Changes associated with Covid-19				2,236

														Total Expenditure				2,242





Budget v forecasts

		2021-22 Original Budget/1st and 2nd Quarters Forecast

				2020-21 2nd Quarter Forecast				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		26,955,617				27,040,095				27,402,526				(84,478)				28,727,533				30,709,023



		Total Expenditure		26,744,470				29,274,779				29,842,025				2,530,310				29,612,962				29,521,779



		Operating Surplus/(Deficit)		211,147				(2,234,684)				(2,439,500)				2,445,831				(885,428)				1,187,243



		Change Costs		(647,542)				(427,440)				(427,440)				(220,102)				0				0

		Corporation Tax		(35,106)				0				0				(35,106)

		Indirect Covid-19 Cost Recovery		(220,425)				146,349				0				(366,774)				0				0



		TOTAL SURPLUS/(DEFICIT) 		(691,927)				(2,515,775)				(2,866,940)				1,823,849				(885,428)				1,187,243





3Yr Fin Plan

		Three Year Financial Plan

				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£

		Total Income		27,040,095				27,402,526				(362,431)				28,727,533				30,709,023



		Total Expenditure		29,274,779				29,842,025				567,246				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(2,234,684)				(2,439,500)				204,815				(885,428)				1,187,243



		Change Costs		(427,440)				(427,440)				0				0				0

		Indirect Covid-19 Cost Recovery		146,349				0				146,349				0				0



		TOTAL SURPLUS/(DEFICIT) 		(2,515,775)				(2,866,940)				351,164				(885,428)				1,187,243





Run Rate

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94,391		88337.98		98581.02						Chief Executive & SMT				6980		6100.00						Chief Executive & SMT		94,391		95,318		104,681		- 0

														Chair, Council & Committees		31,436		40263.42		39854.86						Chair, Council & Committees		31,436		40,263		39,855		- 0

		Communications		22,004		38871.95		32647.54						Communications		25,024		24444		20429.00						Communications		47,028		63,316		53,077		- 0

		Data Intelligence				8230.84		8230.83						Data Intelligence				30		30.00						Data Intelligence 		- 0		8,261		8,261		- 0

		Education		44,902		38317		44781.98						Education		10,245		19351.82		13140.44						Education		55,147		57,669		57,922		- 0

		Office Services		24,198		28727.04		31683.23						Office Services		127,973		201274.72		220350.37						Office Services		152,171		230,002		252,034		- 0

		Finance   		34,734		27072.5		27370.00						Finance   		6,003		26465.61		22401.90						Finance   		40,737		53,538		49,772		- 0

		Fitness to Practise		356,146		341205.54		366623.29						Fitness to Practise		508,334		758046.83		838733.11						Fitness to Practise		864,480		1,099,252		1,205,356		- 0

		Human Resources 		39,624		90712.88		85299.17						Human Resources 		31,997		55012.17		79793.64						Human Resources 		71,621		145,725		165,093		- 0

		IT Department		68,390		67080.59		67805.62						IT Department		156,512		177077.6		177471.00						IT Department		224,902		244,158		245,277		- 0

		Professional Liaison		7,151		11703.06		11703.06						Professional Liaison		625		440		440.00						Professional Liaison Team		7,776		12,143		12,143		- 0

		Policy & Standards		20,863		26480.42		28352.69						Policy & Standards		3,910		25616		2866.00						Policy & Standards		24,773		52,096		31,219		- 0

		Quality Assurance		16,658		26991.78		23401.21						Quality Assurance				60		60.00						Quality Assurance		16,658		27,052		23,461		- 0

		Registration		170,770		189,941		181,335						Registration		42,233		60,715		58,291						Registration		213,003		250,657		239,626		- 0

		Governance		89		18442.68		21318.52						Governance		1,719		6983.54		3983.54						Governance		1,808		25,426		25,302		- 0







				899,920		1,002,116		1,029,133								946,011		1,402,761		1,483,945								1,845,931		2,404,877		2,513,078

																												- 0		- 0		- 0

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105		- 0

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40		- 0

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53		- 0

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8		- 0

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58		- 0

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252		- 0

		Fitness to Practise		356		341		367		- 0				Fitness to Practise		508		758		839		- 0				Finance   		41		54		50		- 0

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Fitness to Practise		864		1,099		1,205		- 0

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165		- 0

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245		- 0

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12		- 0

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31		- 0

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23		- 0

		Governance		- 0		18		21		- 0						946		1,401		1,482						Registration		213		251		240		- 0

				900		1,001		1,029																		Governance		2		25		25		- 0

																												1,846		2,404		2,512

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Run-Rate		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Finance   		41		54		50

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23

		Governance		- 0		18		21		- 0						438		643		643						Registration		213		251		240

				544		660		662																		Governance		2		25		25

																										Total Excluding FtP		982		1,305		1,307

																										FtP		864		1,099		1,205

																										Total Costs		1,846		2,404		2,512



Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	88	99	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	22	39	33	 Data Intelligence 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	45	38	45	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	24	29	32	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	35	27	27	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	356	341	367	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	40	91	85	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	68	67	68	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	7	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	21	26	28	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	171	190	181	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	18	21	

£'000









Non-Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	7	6	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	24	20	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	10	19	13	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	128	201	220	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	6	26	22	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	508	758	839	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	32	55	80	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	157	177	177	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	1	0	0	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	4	26	3	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	42	61	58	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	7	4	

£'000









Total Costs



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	95	105	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	47	63	53	 Data Intelligence  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	55	58	58	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	152	230	252	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	41	54	50	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	864	1099	1205	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	72	146	165	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	225	244	245	 Professional Liaison Team 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	8	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	52	31	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	213	251	240	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	25	25	

£'000











bal sheet

		Statement of Financial Position		6+6 Forecast				3+6 Forecast				Original Budget 

		Balance Sheet		31 March 2021				31 March 2021				31 March 2021



		Total Fixed Assets		10,808,632				10,336,824				10,208,639



		Current Assets

		Other Current assets		1,793,977				2,107,310				2,368,084

		Cash & cash equivalents		8,508,273				6,943,454				5,814,380

				10,302,250				9,050,764				8,182,464



		Total Assets		21,110,882				19,387,588				18,391,103



		Current Liabilities

		Trade and other payables		201,831				613,719				716,183

		Other Liabilities		1,418,094				1,303,251				1,560,013

		Deferred Income		15,528,466				15,331,975				15,226,491

		Total current liabilities		17,148,391				17,248,945				17,502,688



		Liabilities greather than one year		163,052				163,052				163,052



		Total Assets less liabilities		3,799,439				1,975,592				725,364



		General Fund b/fwd		(4,060,631)				(4,060,631)				(3,294,016)

		Rev Reserve - Land & Building		(430,737)				(430,737)				(298,287)

		This Period's (surplus)/deficit		691,927				2,515,776				2,866,939

		General Fund c/fwd		(3,799,440)				(1,975,592)				(725,364)







Income
There is no longer an assumed fee increase of £8.12 effective from 1st of 
December 2020 which the 1st quarter’s forecast was based on.

1

1Income Sources £'000

Graduate Registration Fees (4)

Readmission fees (2)

Renew al Fees (25)

International scrutiny fees (37)

UK scrutiny fees (10)

Registration Income (78)

Registrant Nos (2)

Delay in Fee Increase (76)

Registration Income (78)
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Expenditure
The 2020-21 forecast has been updated to reflect the allocation of project 
managers time to all projects, the inclusion of revenue major projects and 
the impact of the additional capital projects on depreciation.

Changes due to COVID-19 are mainly reduced recruitment, property and 
reduced travel & subsistence costs. The FTP breakdown is on the next page.

The additional costs in IT is mainly due the cost of digital transformation and 
the new assurance team that moved from FTP.
For the Finance Department there will be the additional temporary staff to 
cover the introduction of the system accountant, the finance accounting 
team pressures and additional professional fees. These include a PWC 
review on deferred income.

The majority of the savings are due to delays in the planned recruitment of 
staff.

1

1

2

2

3

3

Net COVID-19 Costs

3+9 6+6
Net COVID-19 Costs £'000 £'000 Diff

Estimated Grant Income 255 255 0
COVID-19 Related Costs (108) (476) (367)

Total 147 (221) (367)

Forecasts

4

£201k additional COVID-19 spend has been spent to date on project 
management, office and computer equipment and costs to ensure the 
office is COVID secure.
The remaining £166k is forecasted to be spent on mainly Project 
management and other COVID-19 related costs.

An invoice of £255k has been submitted to DHSC to cover the costs 
associated with opening the temporary register. The grant income is 
expected to be paid in the final quarter of 20-21.

4

Expenditure

Depreciation (38)

Project Managers 118

Major Projects (34)

Major Projects 46

Net COVID 19 Costs (367)          

FTP 2,242         

Office Services 224            

Human Resources  and Partners 121            

Changes associated with Covid-19 2,221         

Finance Department (44)            

Information Technology (169)          

Other Departments 110            

Business-As-Usual Changes (103)          

Tota l  Expenditure 2,163         

£'000

Major Projects

Changes associated with Covid-19

Business-As-Usual Changes

Council 3 December 2020 
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Headlines

		Variance		£'000

		Income Reduction		ERROR:#REF!

		Other Cost Reduction		2,163

		Corporation Tax		-35 

		Change costs		-220 

		Total Variance		ERROR:#REF!





Income

				3+9 Reforcast Budget				Original Budget				Variance 2020-21 Original budget to 1st qtr Reforecast 2020-21

				2020-21				2020-21

				£				£				£				%

		INCOME																				Income Source		£'000

		Graduate Registration Fees		1,480,101				1,493,230				(13,129)				(1%)						Graduate Registration Fees		(13)

		Readmission fees		160,373				166,717				(6,344)				(4%)						Readmission fees		(6)

		Renewal Fees		22,917,663				23,159,399				(241,736)				(1%)						Renewal Fees		(150)

		International scrutiny fees		1,438,711				1,478,055				(39,344)				(3%)						International scrutiny fees		(39)

		UK scrutiny fees		821,754				850,125				(28,371)				(3%)						UK scrutiny fees		(28)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Reduced Registrant Nos		(236)

		Cheque/credit card adjustments						0				-				0%						Delay in Fee Increase		(92)

																						Registration Income		(328)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Investment Income		(34)

		Other Income		30,000				30,000				-										Total Income		(362)

		Rental Income GCC		175,000				175,000				-				0%

		Investment Income		16,493				50,000				(33,507)				(67%)

		Total Income		27,040,095				27,402,526				(362,431)				(1%)





Sheet1

				6+6 Reforcast 				3+9 Reforcast

				0				0										Income Sources		£'000

				£				£										Graduate Registration Fees		(4)

		INCOME																Readmission fees		(2)

		Graduate Registration Fees		1,476,215				1,480,101				(3,886)						Renewal Fees		(25)

		Readmission fees		158,096				160,373				(2,277)						International scrutiny fees		(37)

		Renewal Fees		22,892,748				22,917,663				(24,915)						UK scrutiny fees		(10)

		International scrutiny fees		1,401,721				1,438,711				(36,990)						Registration Income		(78)

		UK scrutiny fees		812,070				821,754				(9,684)						Registrant Nos		(2)

		Registration Income		26,740,850				26,818,602				(77,752)						Delay in Fee Increase		(76)

		Cheque/credit card adjustments																Registration Income		(78)



		Registration Income		26,740,850				26,818,602

		Other Income		30,000				30,000				-

		Rental Income GCC		175,000				175,000				-

		Investment Income		9,767				16,493				(6,726)

		Total Income		26,955,617				27,040,095				(84,478)





Expenditure

												Expenditure		£'000

												Finance cost due to Capital Projects

												Depreciation		(38)

												Project Managers		118

												Major Projects		(34)

												Finance Costs due to Capital Projects				46

												Changes associated with Covid-19

												Net COVID 19 Costs		(367)

												FTP		2,242

												Office Services		224

												Human Resources and Partners		121

												Changes associated with Covid-19				2,221

												Business-As-Usual Changes

												Finance Department		(44)

												Information Technology		(169)

												Other Departments		110

												Business-As-Usual Changes				(103)

												Total Expenditure				2,163

		FTP		2242

		Office Services		224

		Human Resources and Partners		121

		Other Departments		110

		Project Managers		118

		Net COVID-19 Grant 		-367

		Change Costs		-220

		ITD		-169

		Income Variance		-84

		Finance		-44

		Depreciation		-38

		Major Projects		-34

		Corporation Tax		-35





Grant Income

								Net COVID-19 Costs		Forecasts

										3+9		6+6

								Net COVID-19 Costs		£'000		£'000		Diff

		Estimated Grant Income						Estimated Grant Income		255		255		0

								COVID-19 Related Costs		(108)		(476)		(367)

				255,294				Total		147		(221)		(367)

				108,945

				146,349





FtP

		Payroll Costs		-9										Expenditure - 6+6 Compared to 3+9 forecast		£'000

														Business-As-Usual Changes

		Miscellaneous Savings		15										Payroll Costs		(9)

														Business-As-Usual Changes				(9)

		Additional Interim Orders		-98										Changes associated with Covid-19

		Virtual Hearings		2334.35627										Staff Related travel costs		14

				2242.35627										Hearings

														Volume Related		1,244

														Virtual Related		994

														Changes associated with Covid-19				2,252

														Total Expenditure				2,242

				Budget		3+9		6+6		Variance
(Bud-6+6)

		Pay

		Perm		3852590.59768933		3917549.58691483		3735186.29365		-182363.293264834				Expenditure - 6+6 Compared to 20-21 Original Budget		£'000

		Temp		283900.928103334		555078.878900275		746617.591300667		191538.712400392				Business-As-Usual Changes

		Total Pay		4136491.52579267		4472628.46581511		4481803.88495067		9175.4191355575				Payroll Costs		(345)

		Staff Related		61198.1379640948		41562.7071591777		5433.61		-36129.0971591777				Business-As-Usual Changes				(345)

		OH Related		0		648		22920		22272				Changes associated with Covid-19

		Hearings												Staff Related travel costs		33

		Volume Related		7351230.64818286		7452422.16629101		6208597.2		-1243824.96629101				Hearings

		Virtual Related		1504839.3082988		1083246.31136907		89306.02		-993940.291369073				Volume Related		1,244

		Direct Hearings Costs		8856069.95648165		8535668.47766009		6297903.22		-2237765.25766009				Virtual Related		994

		Total		13053759.6202384		13050507.6506344		10808060.7149507		-2242446.93568371				Changes associated with Covid-19				2,271

														Total Expenditure				1,924





financial plan

		Three Year Financial Plan																																Fee Rise Scenarios

		No Fee rise		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget										Impact of Fee Rise Scenarios on Surplus/(Deficit)		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				28,595,550				29,431,608				(740,708)				28,727,533				30,709,023										No Fee Rise		(4,167,327)				(196,351)				371,644

																																		Fee rise 1/12/20		(3,303,328)				1,907,649				3,007,644

		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779										Fee rise 1/06/21		(3,648,328)				1,259,649				2,414,644

																																		Fee rise 1/12/21		(4,094,328)				779,649				2,216,644

		Operating Surplus/(Deficit)		(4,167,327)				(196,351)				371,644				(3,970,976)				(885,428)				1,187,243										Fee rise 1/06/22		(4,167,328)				318,649				1,582,644

																																		Fee rise 1/12/22		(4,167,328)				(130,351)				597,644

		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,327)				(196,351)				371,644				(3,970,976)				(885,428)				1,187,243



		Cash Balances		6,241,805				2,938,908				5,360,852





		Three Year Financial Plan

		Fee rise 1/12/20		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		28,718,842				30,699,550				32,067,608				(1,980,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(3,303,327)				1,907,649				3,007,644				(5,210,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(3,303,328)				1,907,649				3,007,644				(5,210,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/06/21		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		28,373,842				30,051,550				31,474,608				(1,677,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(3,648,327)				1,259,649				2,414,644				(4,907,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(3,648,328)				1,259,649				2,414,644				(4,907,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/12/21		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,927,842				29,571,550				31,276,608				(1,643,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,094,327)				779,649				2,216,644				(4,873,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,094,328)				779,649				2,216,644				(4,873,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/06/22		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				29,110,550				30,642,608				(1,255,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,167,327)				318,649				1,582,644				(4,485,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,328)				318,649				1,582,644				(4,485,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/12/22		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				28,661,550				29,657,608				(806,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,167,327)				(130,351)				597,644				(4,036,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,328)				(130,351)				597,644				(4,036,976)				(885,428)				1,187,243





Budget v forecasts

		2021-22 Original Budget/1st and 2nd Quarters Forecast

				2020-21 2nd Quarter Forecast				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		26,955,617				27,040,095				27,402,526				(84,478)				28,727,533				30,709,023



		Total Expenditure		26,744,470				29,274,779				29,842,025				2,530,310				29,612,962				29,521,779



		Operating Surplus/(Deficit)		211,147				(2,234,684)				(2,439,500)				2,445,831				(885,428)				1,187,243



		Change Costs		(647,542)				(427,440)				(427,440)				(220,102)				0				0

		Corporation Tax		(35,106)				0				0				(35,106)

		Indirect Covid-19 Cost Recovery		(220,425)				146,349				0				(366,774)				0				0



		TOTAL SURPLUS/(DEFICIT) 		(691,927)				(2,515,775)				(2,866,940)				1,823,849				(885,428)				1,187,243





risk

		Risks and Opportunities - Draft Budget 21-22

										Scenarios								Assumptions

										Upside		Midcase		Downside				Upside		Midcase		Downside

		Draft Budget 21-22								(4,167)		(4,167)		(4,167)				Estimated 21/22 based on the 6+6 20-21 forecast



		Income

		Registrant Income								519		0		0				Fee Increase 1/6/21		No fee increase

		Rental Income												(178)								Risk of loosing rental income



		Expenditure

		2nd Option of FTP Improvement								744								Using interim support instead of Consultancy

		No Pay Rise								240								Pay rise frozen

		New CE and CMS system Efficiences								900				(750)				If all FTP Efficiences achieved in 21/22				Efficiences don’t crystallise 

		International Assessors costs												(50)								Savings not achieved

		Staff Investment								175								No additional staff in Projects and Governance



		Draft Budget 21-22								(1,589)		(4,167)		(5,145)

































3Yr Fin Plan 6+6

		Three Year Financial Plan

				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£

		Total Income		27,040,095				27,402,526				(362,431)				28,727,533				30,709,023



		Total Expenditure		29,274,779				29,842,025				567,246				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(2,234,684)				(2,439,500)				204,815				(885,428)				1,187,243



		Change Costs		(427,440)				(427,440)				0				0				0

		Indirect Covid-19 Cost Recovery		146,349				0				146,349				0				0



		TOTAL SURPLUS/(DEFICIT) 		(2,515,775)				(2,866,940)				351,164				(885,428)				1,187,243





Run Rate

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94,391		88337.98		98581.02						Chief Executive & SMT				6980		6100.00						Chief Executive & SMT		94,391		95,318		104,681		- 0

														Chair, Council & Committees		31,436		40263.42		39854.86						Chair, Council & Committees		31,436		40,263		39,855		- 0

		Communications		22,004		38871.95		32647.54						Communications		25,024		24444		20429.00						Communications		47,028		63,316		53,077		- 0

		Data Intelligence				8230.84		8230.83						Data Intelligence				30		30.00						Data Intelligence 		- 0		8,261		8,261		- 0

		Education		44,902		38317		44781.98						Education		10,245		19351.82		13140.44						Education		55,147		57,669		57,922		- 0

		Office Services		24,198		28727.04		31683.23						Office Services		127,973		201274.72		220350.37						Office Services		152,171		230,002		252,034		- 0

		Finance   		34,734		27072.5		27370.00						Finance   		6,003		26465.61		22401.90						Finance   		40,737		53,538		49,772		- 0

		Fitness to Practise		356,146		341205.54		366623.29						Fitness to Practise		508,334		758046.83		838733.11						Fitness to Practise		864,480		1,099,252		1,205,356		- 0

		Human Resources 		39,624		90712.88		85299.17						Human Resources 		31,997		55012.17		79793.64						Human Resources 		71,621		145,725		165,093		- 0

		IT Department		68,390		67080.59		67805.62						IT Department		156,512		177077.6		177471.00						IT Department		224,902		244,158		245,277		- 0

		Professional Liaison		7,151		11703.06		11703.06						Professional Liaison		625		440		440.00						Professional Liaison Team		7,776		12,143		12,143		- 0

		Policy & Standards		20,863		26480.42		28352.69						Policy & Standards		3,910		25616		2866.00						Policy & Standards		24,773		52,096		31,219		- 0

		Quality Assurance		16,658		26991.78		23401.21						Quality Assurance				60		60.00						Quality Assurance		16,658		27,052		23,461		- 0

		Registration		170,770		189,941		181,335						Registration		42,233		60,715		58,291						Registration		213,003		250,657		239,626		- 0

		Governance		89		18442.68		21318.52						Governance		1,719		6983.54		3983.54						Governance		1,808		25,426		25,302		- 0







				899,920		1,002,116		1,029,133								946,011		1,402,761		1,483,945								1,845,931		2,404,877		2,513,078

																												- 0		- 0		- 0

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105		- 0

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40		- 0

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53		- 0

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8		- 0

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58		- 0

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252		- 0

		Fitness to Practise		356		341		367		- 0				Fitness to Practise		508		758		839		- 0				Finance   		41		54		50		- 0

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Fitness to Practise		864		1,099		1,205		- 0

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165		- 0

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245		- 0

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12		- 0

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31		- 0

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23		- 0

		Governance		- 0		18		21		- 0						946		1,401		1,482						Registration		213		251		240		- 0

				900		1,001		1,029																		Governance		2		25		25		- 0

																												1,846		2,404		2,512

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Run-Rate		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Finance   		41		54		50

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23

		Governance		- 0		18		21		- 0						438		643		643						Registration		213		251		240

				544		660		662																		Governance		2		25		25

																										Total Excluding FtP		982		1,305		1,307

																										FtP		864		1,099		1,205

																										Total Costs		1,846		2,404		2,512



Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	88	99	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	22	39	33	 Data Intelligence 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	45	38	45	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	24	29	32	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	35	27	27	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	356	341	367	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	40	91	85	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	68	67	68	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	7	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	21	26	28	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	171	190	181	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	18	21	

£'000









Non-Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	7	6	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	24	20	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	10	19	13	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	128	201	220	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	6	26	22	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	508	758	839	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	32	55	80	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	157	177	177	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	1	0	0	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	4	26	3	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	42	61	58	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	7	4	

£'000









Total Costs



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	95	105	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	47	63	53	 Data Intelligence  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	55	58	58	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	152	230	252	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	41	54	50	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	864	1099	1205	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	72	146	165	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	225	244	245	 Professional Liaison Team 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	8	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	52	31	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	213	251	240	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	25	25	

£'000











bal sheet

		Statement of Financial Position		Draft Budget				Draft Budget				Draft Budget

		Balance Sheet		31 March 2022				31 March 2023				31 March 2024



		Non-Current Assets		6,295,837				6,276,949				6,232,265

		Intangible Assets		5,506,155				6,669,476				7,873,395

		Total Non-Current Assets		11,801,992				12,946,425				14,105,660



		Current Assets

		Other Current assets		1,793,977				1,793,977				1,793,977

		Cash & cash equivalents		6,241,805				2,938,908				5,360,852

				8,035,783				4,732,885				7,154,830



		Total Assets		19,837,775				17,679,310				21,260,490



		Current Liabilities

		Trade and other payables		201,831				201,831				201,831

		Other Liabilities		1,418,094				1,418,094				1,418,094

		Deferred Income		18,422,686				16,460,572				19,670,108

		Total current liabilities		20,042,611				18,080,497				21,290,033



		Liabilities greater than one year		163,052				163,052				163,052



		Total Assets less liabilities		(367,887)				(564,237)				(192,593)



		General Fund b/fwd		(3,368,704)				798,623				994,974

		Rev Reserve - Land & Building		(430,737)				(430,737)				(430,737)

		This Period's (surplus)/deficit		4,167,327				196,351				(371,644)

		General Fund c/fwd		367,887				564,237				192,593






Headlines

		Variance		£'000

		Income Reduction		ERROR:#REF!

		Other Cost Reduction		2,163

		Corporation Tax		-35 

		Change costs		-220 

		Total Variance		ERROR:#REF!





Income

				3+9 Reforcast Budget				Original Budget				Variance 2020-21 Original budget to 1st qtr Reforecast 2020-21

				2020-21				2020-21

				£				£				£				%

		INCOME																				Income Source		£'000

		Graduate Registration Fees		1,480,101				1,493,230				(13,129)				(1%)						Graduate Registration Fees		(13)

		Readmission fees		160,373				166,717				(6,344)				(4%)						Readmission fees		(6)

		Renewal Fees		22,917,663				23,159,399				(241,736)				(1%)						Renewal Fees		(150)

		International scrutiny fees		1,438,711				1,478,055				(39,344)				(3%)						International scrutiny fees		(39)

		UK scrutiny fees		821,754				850,125				(28,371)				(3%)						UK scrutiny fees		(28)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Reduced Registrant Nos		(236)

		Cheque/credit card adjustments						0				-				0%						Delay in Fee Increase		(92)

																						Registration Income		(328)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Investment Income		(34)

		Other Income		30,000				30,000				-										Total Income		(362)

		Rental Income GCC		175,000				175,000				-				0%

		Investment Income		16,493				50,000				(33,507)				(67%)

		Total Income		27,040,095				27,402,526				(362,431)				(1%)





Sheet1

				6+6 Reforcast 				3+9 Reforcast

				0				0										Income Sources		£'000

				£				£										Graduate Registration Fees		(4)

		INCOME																Readmission fees		(2)

		Graduate Registration Fees		1,476,215				1,480,101				(3,886)						Renewal Fees		(25)

		Readmission fees		158,096				160,373				(2,277)						International scrutiny fees		(37)

		Renewal Fees		22,892,748				22,917,663				(24,915)						UK scrutiny fees		(10)

		International scrutiny fees		1,401,721				1,438,711				(36,990)						Registration Income		(78)

		UK scrutiny fees		812,070				821,754				(9,684)						Registrant Nos		(2)

		Registration Income		26,740,850				26,818,602				(77,752)						Delay in Fee Increase		(76)

		Cheque/credit card adjustments																Registration Income		(78)



		Registration Income		26,740,850				26,818,602

		Other Income		30,000				30,000				-

		Rental Income GCC		175,000				175,000				-

		Investment Income		9,767				16,493				(6,726)

		Total Income		26,955,617				27,040,095				(84,478)





Expenditure

												Expenditure		£'000

												Major Projects

												Depreciation		(38)

												Project Managers		118

												Major Projects		(34)

												Major Projects				46

												Changes associated with Covid-19

												Net COVID 19 Costs		(367)

												FTP		2,242

												Office Services		224

												Human Resources and Partners		121

												Changes associated with Covid-19				2,221

												Business-As-Usual Changes

												Finance Department		(44)

												Information Technology		(169)

												Other Departments		110

												Business-As-Usual Changes				(103)

												Total Expenditure				2,163

		FTP		2242

		Office Services		224

		Human Resources and Partners		121

		Other Departments		110

		Project Managers		118

		Net COVID-19 Grant 		-367

		Change Costs		-220

		ITD		-169

		Income Variance		-84

		Finance		-44

		Depreciation		-38

		Major Projects		-34

		Corporation Tax		-35





Grant Income

								Net COVID-19 Costs		Forecasts

										3+9		6+6

								Net COVID-19 Costs		£'000		£'000		Diff

		Estimated Grant Income						Estimated Grant Income		255		255		0

								COVID-19 Related Costs		(108)		(476)		(367)

				255,294				Total		147		(221)		(367)

				108,945

				146,349





FtP

		Payroll Costs		-9										Expenditure - 6+6 Compared to 3+9 forecast		£'000

														Business-As-Usual Changes

		Miscellaneous Savings		15										Payroll Costs		(9)

														Business-As-Usual Changes				(9)

		Additional Interim Orders		-98										Changes associated with Covid-19

		Virtual Hearings		2334.35627										Staff Related travel costs		14

				2242.35627										Hearings

														Volume Related		1,244

														Virtual Related		994

														Changes associated with Covid-19				2,252

														Total Expenditure				2,242

				Budget		3+9		6+6		Variance
(Bud-6+6)

		Pay

		Perm		3852590.59768933		3917549.58691483		3735186.29365		-182363.293264834				Expenditure - 6+6 Compared to 20-21 Original Budget		£'000

		Temp		283900.928103334		555078.878900275		746617.591300667		191538.712400392				Business-As-Usual Changes

		Total Pay		4136491.52579267		4472628.46581511		4481803.88495067		9175.4191355575				Payroll Costs		(345)

		Staff Related		61198.1379640948		41562.7071591777		5433.61		-36129.0971591777				Business-As-Usual Changes				(345)

		OH Related		0		648		22920		22272				Changes associated with Covid-19

		Hearings												Staff Related travel costs		33

		Volume Related		7351230.64818286		7452422.16629101		6208597.2		-1243824.96629101				Hearings

		Virtual Related		1504839.3082988		1083246.31136907		89306.02		-993940.291369073				Volume Related		1,244

		Direct Hearings Costs		8856069.95648165		8535668.47766009		6297903.22		-2237765.25766009				Virtual Related		994

		Total		13053759.6202384		13050507.6506344		10808060.7149507		-2242446.93568371				Changes associated with Covid-19				2,271

														Total Expenditure				1,924





financial plan

		Three Year Financial Plan																																Fee Rise Scenarios

		No Fee rise		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget										Impact of Fee Rise Scenarios on Surplus/(Deficit)		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				28,595,550				29,431,608				(740,708)				28,727,533				30,709,023										No Fee Rise		(4,167,327)				(196,351)				371,644

																																		Fee rise 1/12/20		(3,303,328)				1,907,649				3,007,644

		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779										Fee rise 1/06/21		(3,648,328)				1,259,649				2,414,644

																																		Fee rise 1/12/21		(4,094,328)				779,649				2,216,644

		Operating Surplus/(Deficit)		(4,167,327)				(196,351)				371,644				(3,970,976)				(885,428)				1,187,243										Fee rise 1/06/22		(4,167,328)				318,649				1,582,644

																																		Fee rise 1/12/22		(4,167,328)				(130,351)				597,644

		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,327)				(196,351)				371,644				(3,970,976)				(885,428)				1,187,243



		Cash Balances		6,241,805				2,938,908				5,360,852





		Three Year Financial Plan

		Fee rise 1/12/20		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		28,718,842				30,699,550				32,067,608				(1,980,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(3,303,327)				1,907,649				3,007,644				(5,210,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(3,303,328)				1,907,649				3,007,644				(5,210,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/06/21		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		28,373,842				30,051,550				31,474,608				(1,677,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(3,648,327)				1,259,649				2,414,644				(4,907,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(3,648,328)				1,259,649				2,414,644				(4,907,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/12/21		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,927,842				29,571,550				31,276,608				(1,643,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,094,327)				779,649				2,216,644				(4,873,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,094,328)				779,649				2,216,644				(4,873,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/06/22		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				29,110,550				30,642,608				(1,255,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,167,327)				318,649				1,582,644				(4,485,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,328)				318,649				1,582,644				(4,485,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/12/22		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				28,661,550				29,657,608				(806,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,167,327)				(130,351)				597,644				(4,036,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,328)				(130,351)				597,644				(4,036,976)				(885,428)				1,187,243





Budget v forecasts

		2021-22 Original Budget/1st and 2nd Quarters Forecast

				2020-21 2nd Quarter Forecast				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		26,955,617				27,040,095				27,402,526				(84,478)				28,727,533				30,709,023



		Total Expenditure		26,744,470				29,274,779				29,842,025				2,530,310				29,612,962				29,521,779



		Operating Surplus/(Deficit)		211,147				(2,234,684)				(2,439,500)				2,445,831				(885,428)				1,187,243



		Change Costs		(647,542)				(427,440)				(427,440)				(220,102)				0				0

		Corporation Tax		(35,106)				0				0				(35,106)

		Indirect Covid-19 Cost Recovery		(220,425)				146,349				0				(366,774)				0				0



		TOTAL SURPLUS/(DEFICIT) 		(691,927)				(2,515,775)				(2,866,940)				1,823,849				(885,428)				1,187,243





risk

		Risks and Opportunities - Draft Budget 21-22

										Scenarios								Assumptions

										Upside		Midcase		Downside				Upside		Midcase		Downside

		Draft Budget 21-22								(4,167)		(4,167)		(4,167)				Estimated 21/22 based on the 6+6 20-21 forecast



		Income

		Registrant Income								519		0		0				Fee Increase 1/6/21		No fee increase

		Rental Income												(178)								Risk of loosing rental income



		Expenditure

		2nd Option of FTP Improvement								744								Using interim support instead of Consultancy

		No Pay Rise								240								Pay rise frozen

		New CE and CMS system Efficiences								900				(750)				If all FTP Efficiences achieved in 21/22				Efficiences don’t crystallise 

		International Assessors costs												(50)								Savings not achieved

		Staff Investment								175								No additional staff in Projects and Governance



		Draft Budget 21-22								(1,589)		(4,167)		(5,145)

































3Yr Fin Plan 6+6

		Three Year Financial Plan

				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£

		Total Income		27,040,095				27,402,526				(362,431)				28,727,533				30,709,023



		Total Expenditure		29,274,779				29,842,025				567,246				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(2,234,684)				(2,439,500)				204,815				(885,428)				1,187,243



		Change Costs		(427,440)				(427,440)				0				0				0

		Indirect Covid-19 Cost Recovery		146,349				0				146,349				0				0



		TOTAL SURPLUS/(DEFICIT) 		(2,515,775)				(2,866,940)				351,164				(885,428)				1,187,243





Run Rate

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94,391		88337.98		98581.02						Chief Executive & SMT				6980		6100.00						Chief Executive & SMT		94,391		95,318		104,681		- 0

														Chair, Council & Committees		31,436		40263.42		39854.86						Chair, Council & Committees		31,436		40,263		39,855		- 0

		Communications		22,004		38871.95		32647.54						Communications		25,024		24444		20429.00						Communications		47,028		63,316		53,077		- 0

		Data Intelligence				8230.84		8230.83						Data Intelligence				30		30.00						Data Intelligence 		- 0		8,261		8,261		- 0

		Education		44,902		38317		44781.98						Education		10,245		19351.82		13140.44						Education		55,147		57,669		57,922		- 0

		Office Services		24,198		28727.04		31683.23						Office Services		127,973		201274.72		220350.37						Office Services		152,171		230,002		252,034		- 0

		Finance   		34,734		27072.5		27370.00						Finance   		6,003		26465.61		22401.90						Finance   		40,737		53,538		49,772		- 0

		Fitness to Practise		356,146		341205.54		366623.29						Fitness to Practise		508,334		758046.83		838733.11						Fitness to Practise		864,480		1,099,252		1,205,356		- 0

		Human Resources 		39,624		90712.88		85299.17						Human Resources 		31,997		55012.17		79793.64						Human Resources 		71,621		145,725		165,093		- 0

		IT Department		68,390		67080.59		67805.62						IT Department		156,512		177077.6		177471.00						IT Department		224,902		244,158		245,277		- 0

		Professional Liaison		7,151		11703.06		11703.06						Professional Liaison		625		440		440.00						Professional Liaison Team		7,776		12,143		12,143		- 0

		Policy & Standards		20,863		26480.42		28352.69						Policy & Standards		3,910		25616		2866.00						Policy & Standards		24,773		52,096		31,219		- 0

		Quality Assurance		16,658		26991.78		23401.21						Quality Assurance				60		60.00						Quality Assurance		16,658		27,052		23,461		- 0

		Registration		170,770		189,941		181,335						Registration		42,233		60,715		58,291						Registration		213,003		250,657		239,626		- 0

		Governance		89		18442.68		21318.52						Governance		1,719		6983.54		3983.54						Governance		1,808		25,426		25,302		- 0







				899,920		1,002,116		1,029,133								946,011		1,402,761		1,483,945								1,845,931		2,404,877		2,513,078

																												- 0		- 0		- 0

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105		- 0

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40		- 0

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53		- 0

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8		- 0

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58		- 0

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252		- 0

		Fitness to Practise		356		341		367		- 0				Fitness to Practise		508		758		839		- 0				Finance   		41		54		50		- 0

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Fitness to Practise		864		1,099		1,205		- 0

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165		- 0

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245		- 0

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12		- 0

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31		- 0

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23		- 0

		Governance		- 0		18		21		- 0						946		1,401		1,482						Registration		213		251		240		- 0

				900		1,001		1,029																		Governance		2		25		25		- 0

																												1,846		2,404		2,512

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Run-Rate		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Finance   		41		54		50

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23

		Governance		- 0		18		21		- 0						438		643		643						Registration		213		251		240

				544		660		662																		Governance		2		25		25

																										Total Excluding FtP		982		1,305		1,307

																										FtP		864		1,099		1,205

																										Total Costs		1,846		2,404		2,512



Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	88	99	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	22	39	33	 Data Intelligence 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	45	38	45	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	24	29	32	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	35	27	27	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	356	341	367	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	40	91	85	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	68	67	68	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	7	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	21	26	28	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	171	190	181	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	18	21	

£'000









Non-Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	7	6	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	24	20	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	10	19	13	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	128	201	220	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	6	26	22	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	508	758	839	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	32	55	80	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	157	177	177	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	1	0	0	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	4	26	3	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	42	61	58	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	7	4	

£'000









Total Costs



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	95	105	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	47	63	53	 Data Intelligence  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	55	58	58	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	152	230	252	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	41	54	50	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	864	1099	1205	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	72	146	165	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	225	244	245	 Professional Liaison Team 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	8	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	52	31	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	213	251	240	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	25	25	

£'000











bal sheet

		Statement of Financial Position		Draft Budget				Draft Budget				Draft Budget

		Balance Sheet		31 March 2022				31 March 2023				31 March 2024



		Non-Current Assets		6,295,837				6,276,949				6,232,265

		Intangible Assets		5,506,155				6,669,476				7,873,395

		Total Non-Current Assets		11,801,992				12,946,425				14,105,660



		Current Assets

		Other Current assets		1,793,977				1,793,977				1,793,977

		Cash & cash equivalents		6,241,805				2,938,908				5,360,852

				8,035,783				4,732,885				7,154,830



		Total Assets		19,837,775				17,679,310				21,260,490



		Current Liabilities

		Trade and other payables		201,831				201,831				201,831

		Other Liabilities		1,418,094				1,418,094				1,418,094

		Deferred Income		18,422,686				16,460,572				19,670,108

		Total current liabilities		20,042,611				18,080,497				21,290,033



		Liabilities greater than one year		163,052				163,052				163,052



		Total Assets less liabilities		(367,887)				(564,237)				(192,593)



		General Fund b/fwd		(3,368,704)				798,623				994,974

		Rev Reserve - Land & Building		(430,737)				(430,737)				(430,737)

		This Period's (surplus)/deficit		4,167,327				196,351				(371,644)

		General Fund c/fwd		367,887				564,237				192,593







Fitness to Practice
Compared to the 3+9 Forecast.
The net FTP forecast has reduced by £2,242k. The savings in the first two 
quarters that have been primarily associated with delay to hearings, reduced 
travel & subsistence costs and reduced printing costs will be reinvested in 
2021-22; to ensure that the backlog of FtP cases will be reduced so as to 
achieve the September 2021 target for backlog elimination.

The FtP Department has been restructured again and the assurance and 
development team has moved to IT. This is a gross reduction in costs of 
£136k (6 months) but net of £9k because of the re-investment in staff to 
tackle the impact of COVID-19 on the productivity of the department.

Most of the reduction in costs are being generated mainly by hearing 
related costs due to reduced travel related costs, use of external venues and 
the move to e-bundles.

Expenditure - 6+6 Compared to 
3+9 forecast

Payrol l  Costs (9)

Business-As-Usual Changes (9)

Staff Related travel  costs 14              

Hearings

Volume Related 1,244         

Vi rtua l  Related 994            

Changes associated with Covid-19 2,252         

Tota l  Expenditure 2,242         

£'000

Business-As-Usual Changes

Changes associated with Covid-19

Expenditure - 6+6 Compared to 
20-21 Origina l  Budget

Payrol l  Costs (345)

Business-As-Usual Changes (345)

Staff Related travel  costs 33              

Hearings

Volume Related 1,143         

Vi rtua l  Related 1,416         

Changes associated with Covid-19 2,591         

Tota l  Expenditure 2,245         

Changes associated with Covid-19

£'000

Business-As-Usual Changes
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Headlines

		Variance		£'000

		Income Reduction		ERROR:#REF!

		Other Cost Reduction		2,163

		Corporation Tax		-35 

		Change costs		-220 

		Total Variance		ERROR:#REF!





Income

				3+9 Reforcast Budget				Original Budget				Variance 2020-21 Original budget to 1st qtr Reforecast 2020-21

				2020-21				2020-21

				£				£				£				%

		INCOME																				Income Source		£'000

		Graduate Registration Fees		1,480,101				1,493,230				(13,129)				(1%)						Graduate Registration Fees		(13)

		Readmission fees		160,373				166,717				(6,344)				(4%)						Readmission fees		(6)

		Renewal Fees		22,917,663				23,159,399				(241,736)				(1%)						Renewal Fees		(150)

		International scrutiny fees		1,438,711				1,478,055				(39,344)				(3%)						International scrutiny fees		(39)

		UK scrutiny fees		821,754				850,125				(28,371)				(3%)						UK scrutiny fees		(28)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Reduced Registrant Nos		(236)

		Cheque/credit card adjustments						0				-				0%						Delay in Fee Increase		(92)

																						Registration Income		(328)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Investment Income		(34)

		Other Income		30,000				30,000				-										Total Income		(362)

		Rental Income GCC		175,000				175,000				-				0%

		Investment Income		16,493				50,000				(33,507)				(67%)

		Total Income		27,040,095				27,402,526				(362,431)				(1%)





Sheet1

				6+6 Reforcast 				3+9 Reforcast

				0				0										Income Sources		£'000

				£				£										Graduate Registration Fees		(4)

		INCOME																Readmission fees		(2)

		Graduate Registration Fees		1,476,215				1,480,101				(3,886)						Renewal Fees		(25)

		Readmission fees		158,096				160,373				(2,277)						International scrutiny fees		(37)

		Renewal Fees		22,892,748				22,917,663				(24,915)						UK scrutiny fees		(10)

		International scrutiny fees		1,401,721				1,438,711				(36,990)						Registration Income		(78)

		UK scrutiny fees		812,070				821,754				(9,684)						Registrant Nos		(2)

		Registration Income		26,740,850				26,818,602				(77,752)						Delay in Fee Increase		(76)

		Cheque/credit card adjustments																Registration Income		(78)



		Registration Income		26,740,850				26,818,602

		Other Income		30,000				30,000				-

		Rental Income GCC		175,000				175,000				-

		Investment Income		9,767				16,493				(6,726)

		Total Income		26,955,617				27,040,095				(84,478)





Expenditure

												Expenditure		£'000

												Finance cost due to Capital Projects

												Depreciation		(38)

												Project Managers		118

												Major Projects		(34)

												Finance Costs due to Capital Projects				46

												Changes associated with Covid-19

												Net COVID 19 Costs		(367)

												FTP		2,242

												Office Services		224

												Human Resources and Partners		121

												Changes associated with Covid-19				2,221

												Business-As-Usual Changes

												Finance Department		(44)

												Information Technology		(169)

												Other Departments		110

												Business-As-Usual Changes				(103)

												Total Expenditure				2,163

		FTP		2242

		Office Services		224

		Human Resources and Partners		121

		Other Departments		110

		Project Managers		118

		Net COVID-19 Grant 		-367

		Change Costs		-220

		ITD		-169

		Income Variance		-84

		Finance		-44

		Depreciation		-38

		Major Projects		-34

		Corporation Tax		-35





Grant Income

								DHSC Covid-19 Grant		£'000

		Estimated Grant Income						Estimated Grant Income		255

								Direct Costs		(108)

								Indirect Costs		(147)

				255,294

				108,945

				146,349





FtP

		Payroll Costs		-9										Expenditure - 6+6 Compared to 3+9 forecast		£'000

														Business-As-Usual Changes

		Miscellaneous Savings		15										Payroll Costs		(9)

														Business-As-Usual Changes				(9)

		Additional Interim Orders		-98										Changes associated with Covid-19

		Virtual Hearings		2334.35627										Staff Related travel costs		14

				2242.35627										Hearings

														Volume Related		1,244

														Virtual Related		994

														Changes associated with Covid-19				2,252

														Total Expenditure				2,242

				Budget		3+9		6+6		Variance
(Bud-6+6)

		Pay

		Perm		3852590.59768933		3917549.58691483		3735186.29365		-182363.293264834				Expenditure - 6+6 Compared to 20-21 Original Budget		£'000

		Temp		283900.928103334		555078.878900275		746617.591300667		191538.712400392				Business-As-Usual Changes

		Total Pay		4136491.52579267		4472628.46581511		4481803.88495067		9175.4191355575				Payroll Costs		(345)

		Staff Related		61198.1379640948		41562.7071591777		5433.61		-36129.0971591777				Business-As-Usual Changes				(345)

		OH Related		0		648		22920		22272				Changes associated with Covid-19

		Hearings												Staff Related travel costs		33

		Volume Related		7351230.64818286		7452422.16629101		6208597.2		-1243824.96629101				Hearings

		Virtual Related		1504839.3082988		1083246.31136907		89306.02		-993940.291369073				Volume Related		1,143

		Direct Hearings Costs		8856069.95648165		8535668.47766009		6297903.22		-2237765.25766009				Virtual Related		1,416

		Total		13053759.6202384		13050507.6506344		10808060.7149507		-2242446.93568371				Changes associated with Covid-19				2,591

														Total Expenditure				2,245





Budget v forecasts

		2021-22 Original Budget/1st and 2nd Quarters Forecast

				2020-21 2nd Quarter Forecast				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		26,955,617				27,040,095				27,402,526				(84,478)				28,727,533				30,709,023



		Total Expenditure		26,744,470				29,274,779				29,842,025				2,530,310				29,612,962				29,521,779



		Operating Surplus/(Deficit)		211,147				(2,234,684)				(2,439,500)				2,445,831				(885,428)				1,187,243



		Change Costs		(647,542)				(427,440)				(427,440)				(220,102)				0				0

		Corporation Tax		(35,106)				0				0				(35,106)

		Indirect Covid-19 Cost Recovery		(220,425)				146,349				0				(366,774)				0				0



		TOTAL SURPLUS/(DEFICIT) 		(691,927)				(2,515,775)				(2,866,940)				1,823,849				(885,428)				1,187,243





3Yr Fin Plan

		Three Year Financial Plan

				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£

		Total Income		27,040,095				27,402,526				(362,431)				28,727,533				30,709,023



		Total Expenditure		29,274,779				29,842,025				567,246				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(2,234,684)				(2,439,500)				204,815				(885,428)				1,187,243



		Change Costs		(427,440)				(427,440)				0				0				0

		Indirect Covid-19 Cost Recovery		146,349				0				146,349				0				0



		TOTAL SURPLUS/(DEFICIT) 		(2,515,775)				(2,866,940)				351,164				(885,428)				1,187,243





Run Rate

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94,391		88337.98		98581.02						Chief Executive & SMT				6980		6100.00						Chief Executive & SMT		94,391		95,318		104,681		- 0

														Chair, Council & Committees		31,436		40263.42		39854.86						Chair, Council & Committees		31,436		40,263		39,855		- 0

		Communications		22,004		38871.95		32647.54						Communications		25,024		24444		20429.00						Communications		47,028		63,316		53,077		- 0

		Data Intelligence				8230.84		8230.83						Data Intelligence				30		30.00						Data Intelligence 		- 0		8,261		8,261		- 0

		Education		44,902		38317		44781.98						Education		10,245		19351.82		13140.44						Education		55,147		57,669		57,922		- 0

		Office Services		24,198		28727.04		31683.23						Office Services		127,973		201274.72		220350.37						Office Services		152,171		230,002		252,034		- 0

		Finance   		34,734		27072.5		27370.00						Finance   		6,003		26465.61		22401.90						Finance   		40,737		53,538		49,772		- 0

		Fitness to Practise		356,146		341205.54		366623.29						Fitness to Practise		508,334		758046.83		838733.11						Fitness to Practise		864,480		1,099,252		1,205,356		- 0

		Human Resources 		39,624		90712.88		85299.17						Human Resources 		31,997		55012.17		79793.64						Human Resources 		71,621		145,725		165,093		- 0

		IT Department		68,390		67080.59		67805.62						IT Department		156,512		177077.6		177471.00						IT Department		224,902		244,158		245,277		- 0

		Professional Liaison		7,151		11703.06		11703.06						Professional Liaison		625		440		440.00						Professional Liaison Team		7,776		12,143		12,143		- 0

		Policy & Standards		20,863		26480.42		28352.69						Policy & Standards		3,910		25616		2866.00						Policy & Standards		24,773		52,096		31,219		- 0

		Quality Assurance		16,658		26991.78		23401.21						Quality Assurance				60		60.00						Quality Assurance		16,658		27,052		23,461		- 0

		Registration		170,770		189,941		181,335						Registration		42,233		60,715		58,291						Registration		213,003		250,657		239,626		- 0

		Governance		89		18442.68		21318.52						Governance		1,719		6983.54		3983.54						Governance		1,808		25,426		25,302		- 0







				899,920		1,002,116		1,029,133								946,011		1,402,761		1,483,945								1,845,931		2,404,877		2,513,078

																												- 0		- 0		- 0

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105		- 0

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40		- 0

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53		- 0

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8		- 0

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58		- 0

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252		- 0

		Fitness to Practise		356		341		367		- 0				Fitness to Practise		508		758		839		- 0				Finance   		41		54		50		- 0

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Fitness to Practise		864		1,099		1,205		- 0

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165		- 0

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245		- 0

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12		- 0

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31		- 0

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23		- 0

		Governance		- 0		18		21		- 0						946		1,401		1,482						Registration		213		251		240		- 0

				900		1,001		1,029																		Governance		2		25		25		- 0

																												1,846		2,404		2,512

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Run-Rate		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Finance   		41		54		50

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23

		Governance		- 0		18		21		- 0						438		643		643						Registration		213		251		240

				544		660		662																		Governance		2		25		25

																										Total Excluding FtP		982		1,305		1,307

																										FtP		864		1,099		1,205

																										Total Costs		1,846		2,404		2,512



Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	88	99	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	22	39	33	 Data Intelligence 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	45	38	45	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	24	29	32	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	35	27	27	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	356	341	367	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	40	91	85	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	68	67	68	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	7	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	21	26	28	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	171	190	181	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	18	21	

£'000









Non-Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	7	6	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	24	20	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	10	19	13	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	128	201	220	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	6	26	22	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	508	758	839	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	32	55	80	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	157	177	177	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	1	0	0	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	4	26	3	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	42	61	58	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	7	4	

£'000









Total Costs



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	95	105	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	47	63	53	 Data Intelligence  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	55	58	58	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	152	230	252	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	41	54	50	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	864	1099	1205	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	72	146	165	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	225	244	245	 Professional Liaison Team 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	8	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	52	31	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	213	251	240	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	25	25	

£'000











bal sheet

		Statement of Financial Position		6+6 Forecast				3+6 Forecast				Original Budget 

		Balance Sheet		31 March 2021				31 March 2021				31 March 2021



		Total Fixed Assets		10,808,632				10,336,824				10,208,639



		Current Assets

		Other Current assets		1,793,977				2,107,310				2,368,084

		Cash & cash equivalents		8,508,273				6,943,454				5,814,380

				10,302,250				9,050,764				8,182,464



		Total Assets		21,110,882				19,387,588				18,391,103



		Current Liabilities

		Trade and other payables		201,831				613,719				716,183

		Other Liabilities		1,418,094				1,303,251				1,560,013

		Deferred Income		15,528,466				15,331,975				15,226,491

		Total current liabilities		17,148,391				17,248,945				17,502,688



		Liabilities greather than one year		163,052				163,052				163,052



		Total Assets less liabilities		3,799,439				1,975,592				725,364



		General Fund b/fwd		(4,060,631)				(4,060,631)				(3,294,016)

		Rev Reserve - Land & Building		(430,737)				(430,737)				(298,287)

		This Period's (surplus)/deficit		691,927				2,515,776				2,866,939

		General Fund c/fwd		(3,799,440)				(1,975,592)				(725,364)






Headlines

		Variance		£'000

		Income Reduction		ERROR:#REF!

		Other Cost Reduction		2,163

		Corporation Tax		-35 

		Change costs		-220 

		Total Variance		ERROR:#REF!





Income

				3+9 Reforcast Budget				Original Budget				Variance 2020-21 Original budget to 1st qtr Reforecast 2020-21

				2020-21				2020-21

				£				£				£				%

		INCOME																				Income Source		£'000

		Graduate Registration Fees		1,480,101				1,493,230				(13,129)				(1%)						Graduate Registration Fees		(13)

		Readmission fees		160,373				166,717				(6,344)				(4%)						Readmission fees		(6)

		Renewal Fees		22,917,663				23,159,399				(241,736)				(1%)						Renewal Fees		(150)

		International scrutiny fees		1,438,711				1,478,055				(39,344)				(3%)						International scrutiny fees		(39)

		UK scrutiny fees		821,754				850,125				(28,371)				(3%)						UK scrutiny fees		(28)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Reduced Registrant Nos		(236)

		Cheque/credit card adjustments						0				-				0%						Delay in Fee Increase		(92)

																						Registration Income		(328)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Investment Income		(34)

		Other Income		30,000				30,000				-										Total Income		(362)

		Rental Income GCC		175,000				175,000				-				0%

		Investment Income		16,493				50,000				(33,507)				(67%)

		Total Income		27,040,095				27,402,526				(362,431)				(1%)





Sheet1

				6+6 Reforcast 				3+9 Reforcast

				0				0										Income Sources		£'000

				£				£										Graduate Registration Fees		(4)

		INCOME																Readmission fees		(2)

		Graduate Registration Fees		1,476,215				1,480,101				(3,886)						Renewal Fees		(25)

		Readmission fees		158,096				160,373				(2,277)						International scrutiny fees		(37)

		Renewal Fees		22,892,748				22,917,663				(24,915)						UK scrutiny fees		(10)

		International scrutiny fees		1,401,721				1,438,711				(36,990)						Registration Income		(78)

		UK scrutiny fees		812,070				821,754				(9,684)						Registrant Nos		(2)

		Registration Income		26,740,850				26,818,602				(77,752)						Delay in Fee Increase		(76)

		Cheque/credit card adjustments																Registration Income		(78)



		Registration Income		26,740,850				26,818,602

		Other Income		30,000				30,000				-

		Rental Income GCC		175,000				175,000				-

		Investment Income		9,767				16,493				(6,726)

		Total Income		26,955,617				27,040,095				(84,478)





Expenditure

												Expenditure		£'000

												Finance cost due to Capital Projects

												Depreciation		(38)

												Project Managers		118

												Major Projects		(34)

												Finance Costs due to Capital Projects				46

												Changes associated with Covid-19

												Net COVID 19 Costs		(367)

												FTP		2,242

												Office Services		224

												Human Resources and Partners		121

												Changes associated with Covid-19				2,221

												Business-As-Usual Changes

												Finance Department		(44)

												Information Technology		(169)

												Other Departments		110

												Business-As-Usual Changes				(103)

												Total Expenditure				2,163

		FTP		2242

		Office Services		224

		Human Resources and Partners		121

		Other Departments		110

		Project Managers		118

		Net COVID-19 Grant 		-367

		Change Costs		-220

		ITD		-169

		Income Variance		-84

		Finance		-44

		Depreciation		-38

		Major Projects		-34

		Corporation Tax		-35





Grant Income

								DHSC Covid-19 Grant		£'000

		Estimated Grant Income						Estimated Grant Income		255

								Direct Costs		(108)

								Indirect Costs		(147)

				255,294

				108,945

				146,349





FtP

		Payroll Costs		-9										Expenditure - 6+6 Compared to 3+9 forecast		£'000

														Business-As-Usual Changes

		Miscellaneous Savings		15										Payroll Costs		(9)

														Business-As-Usual Changes				(9)

		Additional Interim Orders		-98										Changes associated with Covid-19

		Virtual Hearings		2334.35627										Staff Related travel costs		14

				2242.35627										Hearings

														Volume Related		1,244

														Virtual Related		994

														Changes associated with Covid-19				2,252

														Total Expenditure				2,242

				Budget		3+9		6+6		Variance
(Bud-6+6)

		Pay

		Perm		3852590.59768933		3917549.58691483		3735186.29365		-182363.293264834				Expenditure - 6+6 Compared to 20-21 Original Budget		£'000

		Temp		283900.928103334		555078.878900275		746617.591300667		191538.712400392				Business-As-Usual Changes

		Total Pay		4136491.52579267		4472628.46581511		4481803.88495067		9175.4191355575				Payroll Costs		(345)

		Staff Related		61198.1379640948		41562.7071591777		5433.61		-36129.0971591777				Business-As-Usual Changes				(345)

		OH Related		0		648		22920		22272				Changes associated with Covid-19

		Hearings												Staff Related travel costs		33

		Volume Related		7351230.64818286		7452422.16629101		6208597.2		-1243824.96629101				Hearings

		Virtual Related		1504839.3082988		1083246.31136907		89306.02		-993940.291369073				Volume Related		1,143

		Direct Hearings Costs		8856069.95648165		8535668.47766009		6297903.22		-2237765.25766009				Virtual Related		1,416

		Total		13053759.6202384		13050507.6506344		10808060.7149507		-2242446.93568371				Changes associated with Covid-19				2,591

														Total Expenditure				2,245





Budget v forecasts

		2021-22 Original Budget/1st and 2nd Quarters Forecast

				2020-21 2nd Quarter Forecast				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		26,955,617				27,040,095				27,402,526				(84,478)				28,727,533				30,709,023



		Total Expenditure		26,744,470				29,274,779				29,842,025				2,530,310				29,612,962				29,521,779



		Operating Surplus/(Deficit)		211,147				(2,234,684)				(2,439,500)				2,445,831				(885,428)				1,187,243



		Change Costs		(647,542)				(427,440)				(427,440)				(220,102)				0				0

		Corporation Tax		(35,106)				0				0				(35,106)

		Indirect Covid-19 Cost Recovery		(220,425)				146,349				0				(366,774)				0				0



		TOTAL SURPLUS/(DEFICIT) 		(691,927)				(2,515,775)				(2,866,940)				1,823,849				(885,428)				1,187,243





3Yr Fin Plan

		Three Year Financial Plan

				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£

		Total Income		27,040,095				27,402,526				(362,431)				28,727,533				30,709,023



		Total Expenditure		29,274,779				29,842,025				567,246				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(2,234,684)				(2,439,500)				204,815				(885,428)				1,187,243



		Change Costs		(427,440)				(427,440)				0				0				0

		Indirect Covid-19 Cost Recovery		146,349				0				146,349				0				0



		TOTAL SURPLUS/(DEFICIT) 		(2,515,775)				(2,866,940)				351,164				(885,428)				1,187,243





Run Rate

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94,391		88337.98		98581.02						Chief Executive & SMT				6980		6100.00						Chief Executive & SMT		94,391		95,318		104,681		- 0

														Chair, Council & Committees		31,436		40263.42		39854.86						Chair, Council & Committees		31,436		40,263		39,855		- 0

		Communications		22,004		38871.95		32647.54						Communications		25,024		24444		20429.00						Communications		47,028		63,316		53,077		- 0

		Data Intelligence				8230.84		8230.83						Data Intelligence				30		30.00						Data Intelligence 		- 0		8,261		8,261		- 0

		Education		44,902		38317		44781.98						Education		10,245		19351.82		13140.44						Education		55,147		57,669		57,922		- 0

		Office Services		24,198		28727.04		31683.23						Office Services		127,973		201274.72		220350.37						Office Services		152,171		230,002		252,034		- 0

		Finance   		34,734		27072.5		27370.00						Finance   		6,003		26465.61		22401.90						Finance   		40,737		53,538		49,772		- 0

		Fitness to Practise		356,146		341205.54		366623.29						Fitness to Practise		508,334		758046.83		838733.11						Fitness to Practise		864,480		1,099,252		1,205,356		- 0

		Human Resources 		39,624		90712.88		85299.17						Human Resources 		31,997		55012.17		79793.64						Human Resources 		71,621		145,725		165,093		- 0

		IT Department		68,390		67080.59		67805.62						IT Department		156,512		177077.6		177471.00						IT Department		224,902		244,158		245,277		- 0

		Professional Liaison		7,151		11703.06		11703.06						Professional Liaison		625		440		440.00						Professional Liaison Team		7,776		12,143		12,143		- 0

		Policy & Standards		20,863		26480.42		28352.69						Policy & Standards		3,910		25616		2866.00						Policy & Standards		24,773		52,096		31,219		- 0

		Quality Assurance		16,658		26991.78		23401.21						Quality Assurance				60		60.00						Quality Assurance		16,658		27,052		23,461		- 0

		Registration		170,770		189,941		181,335						Registration		42,233		60,715		58,291						Registration		213,003		250,657		239,626		- 0

		Governance		89		18442.68		21318.52						Governance		1,719		6983.54		3983.54						Governance		1,808		25,426		25,302		- 0







				899,920		1,002,116		1,029,133								946,011		1,402,761		1,483,945								1,845,931		2,404,877		2,513,078

																												- 0		- 0		- 0

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105		- 0

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40		- 0

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53		- 0

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8		- 0

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58		- 0

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252		- 0

		Fitness to Practise		356		341		367		- 0				Fitness to Practise		508		758		839		- 0				Finance   		41		54		50		- 0

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Fitness to Practise		864		1,099		1,205		- 0

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165		- 0

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245		- 0

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12		- 0

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31		- 0

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23		- 0

		Governance		- 0		18		21		- 0						946		1,401		1,482						Registration		213		251		240		- 0

				900		1,001		1,029																		Governance		2		25		25		- 0

																												1,846		2,404		2,512

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Run-Rate		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Finance   		41		54		50

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23

		Governance		- 0		18		21		- 0						438		643		643						Registration		213		251		240

				544		660		662																		Governance		2		25		25

																										Total Excluding FtP		982		1,305		1,307

																										FtP		864		1,099		1,205

																										Total Costs		1,846		2,404		2,512



Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	88	99	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	22	39	33	 Data Intelligence 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	45	38	45	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	24	29	32	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	35	27	27	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	356	341	367	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	40	91	85	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	68	67	68	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	7	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	21	26	28	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	171	190	181	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	18	21	

£'000









Non-Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	7	6	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	24	20	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	10	19	13	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	128	201	220	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	6	26	22	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	508	758	839	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	32	55	80	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	157	177	177	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	1	0	0	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	4	26	3	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	42	61	58	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	7	4	

£'000









Total Costs



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	95	105	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	47	63	53	 Data Intelligence  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	55	58	58	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	152	230	252	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	41	54	50	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	864	1099	1205	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	72	146	165	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	225	244	245	 Professional Liaison Team 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	8	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	52	31	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	213	251	240	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	25	25	

£'000











bal sheet

		Statement of Financial Position		6+6 Forecast				3+6 Forecast				Original Budget 

		Balance Sheet		31 March 2021				31 March 2021				31 March 2021



		Total Fixed Assets		10,808,632				10,336,824				10,208,639



		Current Assets

		Other Current assets		1,793,977				2,107,310				2,368,084

		Cash & cash equivalents		8,508,273				6,943,454				5,814,380

				10,302,250				9,050,764				8,182,464



		Total Assets		21,110,882				19,387,588				18,391,103



		Current Liabilities

		Trade and other payables		201,831				613,719				716,183

		Other Liabilities		1,418,094				1,303,251				1,560,013

		Deferred Income		15,528,466				15,331,975				15,226,491

		Total current liabilities		17,148,391				17,248,945				17,502,688



		Liabilities greather than one year		163,052				163,052				163,052



		Total Assets less liabilities		3,799,439				1,975,592				725,364



		General Fund b/fwd		(4,060,631)				(4,060,631)				(3,294,016)

		Rev Reserve - Land & Building		(430,737)				(430,737)				(298,287)

		This Period's (surplus)/deficit		691,927				2,515,776				2,866,939

		General Fund c/fwd		(3,799,440)				(1,975,592)				(725,364)







Balance Sheet
Statement of Financial Position 6+6 Forecast 3+6 Forecast Original Budget
Balance Sheet 31 March 2021 31 March 2021 31 March 2021

Non-Current Assets 6,394,161 6,414,033 6,362,726
Intangible Assets 4,414,470 3,922,792 3,845,913
Total Non-Current Assets 10,808,631 10,336,824 10,208,639

Current Assets
Other Current assets 1,793,977 2,107,310 2,368,084
Cash & cash equivalents 8,749,512 6,943,454 5,814,380

10,543,490 9,050,764 8,182,464

Total Assets 21,352,121 19,387,588 18,391,103

Current Liabilities
Trade and other payables 201,831 613,719 716,183
Other Liabilities 1,418,094 1,303,251 1,560,013
Deferred Income 15,769,705 15,331,975 15,226,491
Total current liabilities 17,389,630 17,248,945 17,502,688

Liabilities greater than one year 163,052 163,052 163,052

Total Assets less liabilities 3,799,439 1,975,592 725,363

General Fund b/fwd (4,060,631) (4,060,631) (3,294,016)
Rev Reserve - Land & Building (430,737) (430,737) (298,287)
This Period's (surplus)/deficit 691,929 2,515,776 2,866,940
General Fund c/fwd (3,799,439) (1,975,592) (725,363)

Council 3 December 2020 
Finance Report 
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Headlines

		Variance		£'000

		Income Reduction		ERROR:#REF!

		Other Cost Reduction		2,163

		Corporation Tax		-35 

		Change costs		-220 

		Total Variance		ERROR:#REF!





Income

				3+9 Reforcast Budget				Original Budget				Variance 2020-21 Original budget to 1st qtr Reforecast 2020-21

				2020-21				2020-21

				£				£				£				%

		INCOME																				Income Source		£'000

		Graduate Registration Fees		1,480,101				1,493,230				(13,129)				(1%)						Graduate Registration Fees		(13)

		Readmission fees		160,373				166,717				(6,344)				(4%)						Readmission fees		(6)

		Renewal Fees		22,917,663				23,159,399				(241,736)				(1%)						Renewal Fees		(150)

		International scrutiny fees		1,438,711				1,478,055				(39,344)				(3%)						International scrutiny fees		(39)

		UK scrutiny fees		821,754				850,125				(28,371)				(3%)						UK scrutiny fees		(28)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Reduced Registrant Nos		(236)

		Cheque/credit card adjustments						0				-				0%						Delay in Fee Increase		(92)

																						Registration Income		(328)

		Registration Income		26,818,602				27,147,526				(328,924)				(1%)						Investment Income		(34)

		Other Income		30,000				30,000				-										Total Income		(362)

		Rental Income GCC		175,000				175,000				-				0%

		Investment Income		16,493				50,000				(33,507)				(67%)

		Total Income		27,040,095				27,402,526				(362,431)				(1%)





Sheet1

				6+6 Reforcast 				3+9 Reforcast

				0				0										Income Sources		£'000

				£				£										Graduate Registration Fees		(4)

		INCOME																Readmission fees		(2)

		Graduate Registration Fees		1,476,215				1,480,101				(3,886)						Renewal Fees		(25)

		Readmission fees		158,096				160,373				(2,277)						International scrutiny fees		(37)

		Renewal Fees		22,892,748				22,917,663				(24,915)						UK scrutiny fees		(10)

		International scrutiny fees		1,401,721				1,438,711				(36,990)						Registration Income		(78)

		UK scrutiny fees		812,070				821,754				(9,684)						Registrant Nos		(2)

		Registration Income		26,740,850				26,818,602				(77,752)						Delay in Fee Increase		(76)

		Cheque/credit card adjustments																Registration Income		(78)



		Registration Income		26,740,850				26,818,602

		Other Income		30,000				30,000				-

		Rental Income GCC		175,000				175,000				-

		Investment Income		9,767				16,493				(6,726)

		Total Income		26,955,617				27,040,095				(84,478)





Expenditure

												Expenditure		£'000

												Major Projects

												Depreciation		(38)

												Project Managers		118

												Major Projects		(34)

												Major Projects				46

												Changes associated with Covid-19

												Net COVID 19 Costs		(367)

												FTP		2,242

												Office Services		224

												Human Resources and Partners		121

												Changes associated with Covid-19				2,221

												Business-As-Usual Changes

												Finance Department		(44)

												Information Technology		(169)

												Other Departments		110

												Business-As-Usual Changes				(103)

												Total Expenditure				2,163

		FTP		2242

		Office Services		224

		Human Resources and Partners		121

		Other Departments		110

		Project Managers		118

		Net COVID-19 Grant 		-367

		Change Costs		-220

		ITD		-169

		Income Variance		-84

		Finance		-44

		Depreciation		-38

		Major Projects		-34

		Corporation Tax		-35





Grant Income

								Net COVID-19 Costs		Forecasts

										3+9		6+6

								Net COVID-19 Costs		£'000		£'000		Diff

		Estimated Grant Income						Estimated Grant Income		255		255		0

								COVID-19 Related Costs		(108)		(476)		(367)

				255,294				Total		147		(221)		(367)

				108,945

				146,349





FtP

		Payroll Costs		-9										Expenditure - 6+6 Compared to 3+9 forecast		£'000

														Business-As-Usual Changes

		Miscellaneous Savings		15										Payroll Costs		(9)

														Business-As-Usual Changes				(9)

		Additional Interim Orders		-98										Changes associated with Covid-19

		Virtual Hearings		2334.35627										Staff Related travel costs		14

				2242.35627										Hearings

														Volume Related		1,244

														Virtual Related		994

														Changes associated with Covid-19				2,252

														Total Expenditure				2,242

				Budget		3+9		6+6		Variance
(Bud-6+6)

		Pay

		Perm		3852590.59768933		3917549.58691483		3735186.29365		-182363.293264834				Expenditure - 6+6 Compared to 20-21 Original Budget		£'000

		Temp		283900.928103334		555078.878900275		746617.591300667		191538.712400392				Business-As-Usual Changes

		Total Pay		4136491.52579267		4472628.46581511		4481803.88495067		9175.4191355575				Payroll Costs		(345)

		Staff Related		61198.1379640948		41562.7071591777		5433.61		-36129.0971591777				Business-As-Usual Changes				(345)

		OH Related		0		648		22920		22272				Changes associated with Covid-19

		Hearings												Staff Related travel costs		33

		Volume Related		7351230.64818286		7452422.16629101		6208597.2		-1243824.96629101				Hearings

		Virtual Related		1504839.3082988		1083246.31136907		89306.02		-993940.291369073				Volume Related		1,244

		Direct Hearings Costs		8856069.95648165		8535668.47766009		6297903.22		-2237765.25766009				Virtual Related		994

		Total		13053759.6202384		13050507.6506344		10808060.7149507		-2242446.93568371				Changes associated with Covid-19				2,271

														Total Expenditure				1,924





financial plan

		Three Year Financial Plan																																Fee Rise Scenarios

		No Fee rise		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget										Impact of Fee Rise Scenarios on Surplus/(Deficit)		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				28,595,550				29,431,608				(740,708)				28,727,533				30,709,023										No Fee Rise		(4,167,327)				(196,351)				371,644

																																		Fee rise 1/12/20		(3,303,328)				1,907,649				3,007,644

		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779										Fee rise 1/06/21		(3,648,328)				1,259,649				2,414,644

																																		Fee rise 1/12/21		(4,094,328)				779,649				2,216,644

		Operating Surplus/(Deficit)		(4,167,327)				(196,351)				371,644				(3,970,976)				(885,428)				1,187,243										Fee rise 1/06/22		(4,167,328)				318,649				1,582,644

																																		Fee rise 1/12/22		(4,167,328)				(130,351)				597,644

		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,327)				(196,351)				371,644				(3,970,976)				(885,428)				1,187,243



		Cash Balances		6,241,806				2,938,908				5,360,853





		Three Year Financial Plan

		Fee rise 1/12/20		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		28,718,842				30,699,550				32,067,608				(1,980,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(3,303,327)				1,907,649				3,007,644				(5,210,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(3,303,328)				1,907,649				3,007,644				(5,210,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/06/21		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		28,373,842				30,051,550				31,474,608				(1,677,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(3,648,327)				1,259,649				2,414,644				(4,907,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(3,648,328)				1,259,649				2,414,644				(4,907,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/12/21		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,927,842				29,571,550				31,276,608				(1,643,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,094,327)				779,649				2,216,644				(4,873,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,094,328)				779,649				2,216,644				(4,873,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/06/22		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				29,110,550				30,642,608				(1,255,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,167,327)				318,649				1,582,644				(4,485,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,328)				318,649				1,582,644				(4,485,976)				(885,428)				1,187,243

		Three Year Financial Plan

		Fee rise 1/12/22		2021-22 Draft Budget				2022-23 Draft Budget				2023-24 Draft Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		27,854,842				28,661,550				29,657,608				(806,708)				28,727,533				30,709,023



		Total Expenditure		32,022,169				28,791,901				29,059,963				(3,230,268)				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(4,167,327)				(130,351)				597,644				(4,036,976)				(885,428)				1,187,243



		Change Costs														0				0				0

		Corporation Tax														0

		Indirect Covid-19 Cost Recovery														0				0				0



		TOTAL SURPLUS/(DEFICIT) 		(4,167,328)				(130,351)				597,644				(4,036,976)				(885,428)				1,187,243





Budget v forecasts

		2021-22 Original Budget/1st and 2nd Quarters Forecast

				2020-21 2nd Quarter Forecast				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£				£

		Total Income		26,955,617				27,040,095				27,402,526				(84,478)				28,727,533				30,709,023



		Total Expenditure		26,744,470				29,274,779				29,842,025				2,530,310				29,612,962				29,521,779



		Operating Surplus/(Deficit)		211,147				(2,234,684)				(2,439,500)				2,445,831				(885,428)				1,187,243



		Change Costs		(647,542)				(427,440)				(427,440)				(220,102)				0				0

		Corporation Tax		(35,106)				0				0				(35,106)

		Indirect Covid-19 Cost Recovery		(220,425)				146,349				0				(366,774)				0				0



		TOTAL SURPLUS/(DEFICIT) 		(691,927)				(2,515,775)				(2,866,940)				1,823,849				(885,428)				1,187,243





risk

		Risks and Opportunities - Draft Budget 21-22

										Scenarios								Assumptions

										Upside		Midcase		Downside				Upside		Midcase		Downside

		Draft Budget 21-22								(4,167)		(4,167)		(4,167)				Estimated 21/22 based on the 6+6 20-21 forecast



		Income

		Registrant Income								519		0		0				Fee Increase 1/6/21		No fee increase

		Rental Income												(178)								Risk of loosing rental income



		Expenditure

		2nd Option of FTP Improvement								744								Using interim support instead of Consultancy

		No Pay Rise								240								Pay rise frozen

		New CE and CMS system Efficiences								900				(750)				If all FTP Efficiences achieved in 21/22				Efficiences don’t crystallise 

		International Assessors costs												(50)								Savings not achieved

		Staff Investment								175								No additional staff in Projects and Governance



		Draft Budget 21-22								(1,589)		(4,167)		(5,145)

































3Yr Fin Plan 6+6

		Three Year Financial Plan

				2020-21 1st Quarter Forecast				2020-21 Original Budget				Variance				2021-22 Draft Budget				2022-23 Draft Budget

				£				£				£				£				£

		Total Income		27,040,095				27,402,526				(362,431)				28,727,533				30,709,023



		Total Expenditure		29,274,779				29,842,025				567,246				29,612,962				29,521,779



		Operating Surplus/(Deficit)		(2,234,684)				(2,439,500)				204,815				(885,428)				1,187,243



		Change Costs		(427,440)				(427,440)				0				0				0

		Indirect Covid-19 Cost Recovery		146,349				0				146,349				0				0



		TOTAL SURPLUS/(DEFICIT) 		(2,515,775)				(2,866,940)				351,164				(885,428)				1,187,243





Run Rate

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94,391		88337.98		98581.02						Chief Executive & SMT				6980		6100.00						Chief Executive & SMT		94,391		95,318		104,681		- 0

														Chair, Council & Committees		31,436		40263.42		39854.86						Chair, Council & Committees		31,436		40,263		39,855		- 0

		Communications		22,004		38871.95		32647.54						Communications		25,024		24444		20429.00						Communications		47,028		63,316		53,077		- 0

		Data Intelligence				8230.84		8230.83						Data Intelligence				30		30.00						Data Intelligence 		- 0		8,261		8,261		- 0

		Education		44,902		38317		44781.98						Education		10,245		19351.82		13140.44						Education		55,147		57,669		57,922		- 0

		Office Services		24,198		28727.04		31683.23						Office Services		127,973		201274.72		220350.37						Office Services		152,171		230,002		252,034		- 0

		Finance   		34,734		27072.5		27370.00						Finance   		6,003		26465.61		22401.90						Finance   		40,737		53,538		49,772		- 0

		Fitness to Practise		356,146		341205.54		366623.29						Fitness to Practise		508,334		758046.83		838733.11						Fitness to Practise		864,480		1,099,252		1,205,356		- 0

		Human Resources 		39,624		90712.88		85299.17						Human Resources 		31,997		55012.17		79793.64						Human Resources 		71,621		145,725		165,093		- 0

		IT Department		68,390		67080.59		67805.62						IT Department		156,512		177077.6		177471.00						IT Department		224,902		244,158		245,277		- 0

		Professional Liaison		7,151		11703.06		11703.06						Professional Liaison		625		440		440.00						Professional Liaison Team		7,776		12,143		12,143		- 0

		Policy & Standards		20,863		26480.42		28352.69						Policy & Standards		3,910		25616		2866.00						Policy & Standards		24,773		52,096		31,219		- 0

		Quality Assurance		16,658		26991.78		23401.21						Quality Assurance				60		60.00						Quality Assurance		16,658		27,052		23,461		- 0

		Registration		170,770		189,941		181,335						Registration		42,233		60,715		58,291						Registration		213,003		250,657		239,626		- 0

		Governance		89		18442.68		21318.52						Governance		1,719		6983.54		3983.54						Governance		1,808		25,426		25,302		- 0







				899,920		1,002,116		1,029,133								946,011		1,402,761		1,483,945								1,845,931		2,404,877		2,513,078

																												- 0		- 0		- 0

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Total		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105		- 0

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40		- 0

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53		- 0

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8		- 0

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58		- 0

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252		- 0

		Fitness to Practise		356		341		367		- 0				Fitness to Practise		508		758		839		- 0				Finance   		41		54		50		- 0

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Fitness to Practise		864		1,099		1,205		- 0

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165		- 0

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245		- 0

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12		- 0

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31		- 0

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23		- 0

		Governance		- 0		18		21		- 0						946		1,401		1,482						Registration		213		251		240		- 0

				900		1,001		1,029																		Governance		2		25		25		- 0

																												1,846		2,404		2,512

		Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Non-Pay		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast		Apr-21 Budget				Run-Rate		Jun-20 Actual		Mar-21 Budget		Mar-21 Reforecast

		Chief Executive & SMT		94		88		99		- 0				Chief Executive & SMT		- 0		7		6		- 0				Chief Executive & SMT		94		95		105

		Communications		22		39		33		- 0				Chair, Council & Committees		31		40		40		- 0				Chair, Council & Committees		31		40		40

		Data Intelligence		- 0		8		8		- 0				Communications		25		24		20		- 0				Communications		47		63		53

		Education		45		38		45		- 0				Education		10		19		13		- 0				Data Intelligence 		- 0		8		8

		Office Services		24		29		32		- 0				Office Services		128		201		220		- 0				Education		55		58		58

		Finance   		35		27		27		- 0				Finance   		6		26		22		- 0				Office Services		152		230		252

		Human Resources 		40		91		85		- 0				Human Resources 		32		55		80		- 0				Finance   		41		54		50

		IT Department		68		67		68		- 0				IT Department		157		177		177		- 0				Human Resources 		72		146		165

		Professional Liaison		7		12		12		- 0				Professional Liaison		1		- 0		- 0		- 0				IT Department		225		244		245

		Policy & Standards		21		26		28		- 0				Policy & Standards		4		26		3		- 0				Professional Liaison Team		8		12		12

		Quality Assurance		17		27		23		- 0				Registration		42		61		58		- 0				Policy & Standards		25		52		31

		Registration		171		190		181		- 0				Governance		2		7		4		- 0				Quality Assurance		17		27		23

		Governance		- 0		18		21		- 0						438		643		643						Registration		213		251		240

				544		660		662																		Governance		2		25		25

																										Total Excluding FtP		982		1,305		1,307

																										FtP		864		1,099		1,205

																										Total Costs		1,846		2,404		2,512



Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	88	99	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	22	39	33	 Data Intelligence 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	45	38	45	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	24	29	32	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	35	27	27	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	356	341	367	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	40	91	85	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	68	67	68	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	7	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	21	26	28	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	171	190	181	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	18	21	

£'000









Non-Pay



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	7	6	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	24	20	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	10	19	13	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	128	201	220	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	6	26	22	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	508	758	839	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	32	55	80	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	157	177	177	 Professional Liaison 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	1	0	0	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	4	26	3	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	42	61	58	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	7	4	

£'000









Total Costs



 Chief Executive 	&	 SMT 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	94	95	105	 Chair, Council 	&	 Committees 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	31	40	40	 Communications 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	47	63	53	 Data Intelligence  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	0	8	8	 Education 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	55	58	58	 Office Services 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	152	230	252	 Finance    	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	41	54	50	 Fitness to Practise 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	864	1099	1205	 Human Resources  	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	72	146	165	 IT Department 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	225	244	245	 Professional Liaison Team 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	8	12	12	 Policy 	&	 Standards 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	25	52	31	 Quality Assurance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	17	27	23	 Registration 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	213	251	240	 Governance 	 Jun-20 Actual 	 Mar-21 Budget 	 Mar-21 Reforecast 	2	25	25	

£'000











bal sheet 6+6

		Statement of Financial Position		6+6 Forecast				3+6 Forecast				Original Budget

		Balance Sheet		31 March 2021				31 March 2021				31 March 2021



		Non-Current Assets		6,394,161				6,414,033				6,362,726

		Intangible Assets		4,414,470				3,922,792				3,845,913

		Total Non-Current Assets		10,808,631				10,336,824				10,208,639



		Current Assets

		Other Current assets		1,793,977				2,107,310				2,368,084

		Cash & cash equivalents		8,749,512				6,943,454				5,814,380

				10,543,490				9,050,764				8,182,464



		Total Assets		21,352,121				19,387,588				18,391,103



		Current Liabilities

		Trade and other payables		201,831				613,719				716,183

		Other Liabilities		1,418,094				1,303,251				1,560,013

		Deferred Income		15,769,705				15,331,975				15,226,491

		Total current liabilities		17,389,630				17,248,945				17,502,688



		Liabilities greater than one year		163,052				163,052				163,052



		Total Assets less liabilities		3,799,439				1,975,592				725,363



		General Fund b/fwd		(4,060,631)				(4,060,631)				(3,294,016)

		Rev Reserve - Land & Building		(430,737)				(430,737)				(298,287)

		This Period's (surplus)/deficit		691,929				2,515,776				2,866,940

		General Fund c/fwd		(3,799,439)				(1,975,592)				(725,363)





bal sheet 3 yr

		Statement of Financial Position		Draft Budget				Draft Budget				Draft Budget

		Balance Sheet		31 March 2022				31 March 2023				31 March 2024



		Non-Current Assets		6,295,837				6,276,949				6,232,265

		Intangible Assets		5,506,154				6,669,475				7,873,394

		Total Non-Current Assets		11,801,992				12,946,425				14,105,660



		Current Assets

		Other Current assets		1,793,977				1,793,977				1,793,977

		Cash & cash equivalents		6,241,806				2,938,908				5,360,853

				8,035,783				4,732,885				7,154,830



		Total Assets		19,837,775				17,679,310				21,260,490



		Current Liabilities

		Trade and other payables		201,831				201,831				201,831

		Other Liabilities		1,418,094				1,418,094				1,418,094

		Deferred Income		18,422,686				16,460,572				19,670,108

		Total current liabilities		20,042,611				18,080,497				21,290,033



		Liabilities greater than one year		163,052				163,052				163,052



		Total Assets less liabilities		(367,887)				(564,237)				(192,593)



		General Fund b/fwd		(3,368,704)				798,623				994,974

		Rev Reserve - Land & Building		(430,737)				(430,737)				(430,737)

		This Period's (surplus)/deficit		4,167,327				196,351				(371,644)

		General Fund c/fwd		367,887				564,237				192,593







Cashflow Forecast

Opening Balance 11,908,026 
Cash in
Registration Fees - Receipts 25,244,322
Registration Fees - Refunds and returned Cheques (100,977)
Other Income 30,000
Grant Income 255,294
Investment Income 9,767
Rental income - GCC 175,000

Total Cash Receipts 25,613,407 
Cash out 
Payments to Suppliers 10,415,709
Payments to Partners 2,865,183
Other Pay (Non Payrol) 147,600
Capital 2,624,242
PSA 767,765
Payroll 11,916,315
Corporation Tax 35,106

Total Cash Payments 28,771,920 

Net Cash Flow (3,158,514)

Closing Balance 8,749,512 

CASHFLOW FORECAST 2020 - 2021 2020 - 21 
Forecast

Council 3 December 2020 
Finance Report 
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IAConnection

		<?xml version="1.0" encoding="utf-16"?>
<!--IAEngine xml stream out at 11/13/2020 11:35:21 PM-->
<MainReport Name="">
  <MainAttribute XMLVersion="1" />
  <MainAttribute ExcelOutput="True" />
  <MainAttribute MultiplebookOutput="False" />
  <MainAttribute EMailExcelOutput="False" />
  <MainAttribute ExcelEntireWorkbook="False" />
  <MainAttribute HTMLOutput="False" />
  <MainAttribute EMailHTMLOutput="False" />
  <MainAttribute HTMLEntireWorkbook="False" />
  <MainAttribute PrinterOutput="False" />
  <MainAttribute PrintEntireWorkbook="False" />
  <MainAttribute WebArchive="False" />
  <MainAttribute EMailWebArchive="False" />
  <MainAttribute WebArchiveEntireWorkbook="True" />
  <MainAttribute OutputAllLevel="False" />
  <MainAttribute CreateContentsSheet="True" />
  <MainAttribute OutputDirectory="C:\Users\osibowm\Documents\IALibrary\Reports\" />
  <MainAttribute AutoRun="False" />
  <MainAttribute ReportNameFormat="" />
  <MainAttribute AlternateContentsSheet=""

		 />
  <MainAttribute ContentsStartCell="" />
  <MainAttribute TitleStartCell="" />
  <MainAttribute ContentsSheetLink="" />
  <MainAttribute CloseExcelAfterRun="False" />
  <MainAttribute ReportPrintRange="" />
  <MainAttribute EMailProperties="" />
  <MainAttribute EMailBody="Please find attached the output from Sage BI For Sage 200" />
  <MainAttribute EMailSubject="Sage BI For Sage 200 Report Output" />
  <MainAttribute WBPass="" />
  <MainAttribute OUTPass="" />
  <MainAttribute ReportSheet="" />
  <MainAttribute AutoConnect="True" />
  <MainAttribute reportLayoutVisible="True" />
  <MainAttribute fileBasedCycles="False" />
  <MainAttribute fileBasedCyclesFileName="" />
  <MainAttribute InAdhocMode="False" />
  <MainAttribute createIndexFile="False" />
  <Recipients />
  <Cycles />
</MainReport>
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Assumptions

		HEALTH AND CARE PROFESSIONS COUNCIL

		1st to 2nd Quarter 20-21 Re-forecast

		Key assumptions, sensitivities and risks





		1		The Income Model is based on August 2013 registrant numbers.  Actual registrant numbers at mid March 2014 are a tenth of 1% higher than in August, so the August numbers are still appropriate.  The income budget does not include any new professions joining the register.   



		2		HCPC will undertake up to 15 Major Projects (2013-14: 15).  Slippage on initiating new projects will lead to underspends.  Conversely, projects may overspend, although contingency is built into individual project budgets to mitigate this risk.



		3		The key assumptions within the FTP department budget are set out in the FTP workplan, including:



																				2015-16		2014-15

																				Budget		Budget

								Number of new allegations received														2150

								Ongoing caseload														1000

								Cases closed pre Investigating Committee Panel														1350

								% of cases with no case to answer at ICP														50%

								Cases proceeding to ICP hearing														860

								Number of days' hearings														1400



				The budget is sensitive to all of these factors.  For example, each 1% increase in the percentage of allegations with a case to answer implies a £26k increase in Partners' costs.



		4		The payroll budget assumes 230 full time equivalent employees, including staff on fixed term contracts for projects or maternity cover (2013-14: 204).  The budget assumes full complement, and has included the cost of maternity cover where anticipated, so delays in filling vacancies will tend to lead to underspends.



				Assumed pay award																		102.5%														10567461.0688222		12329242.3046749		1761781.23585268

				Assumed average ERNIC rate																		12.0%



		5		The Education Department budget assumes there will be 85 approval visits and 9 Annual Monitoring Assessment Days (2013: 71 and 8)



				PSA levy rate per head																		£   3.00

				Number of months applicable																		12

				Number of registrants on which levy based																		330000
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changes Log

		CHANGES LOG										20-21		21-22		22-23

		20-21 V1 Forecast - Went SMT						Dep		Narrative		£

		Surplus/Deficit										(2,410,451)		(574,944)		1,759,891

								Change		Redundancy Costs		(83,096)

								ITD		Sage and WAP upgrade moved from Small projects to Major projects - Duplicate		39,484

								Major Projects		Amend Sage and WAP Upgrade figure		(1,640)

								Depreciation		Registration Project Phase 2 going live in September 20		(206,422)

										Reduction of investment income 				(37,651)		(37,651)

										Impact of change of date increase from Sept 20 to Jan 21				(272,833)		(534,997)

										Net COVID-19 Grant		146,349











		New surplus/(Deficit)										(2,515,776)		(885,428)		1,187,243



		Proposed V2 to Council										(2,515,776)		(4,167,327)		(196,351)

												-0		3,281,899		1,383,594





interactive bridge

		Draft 1st Quarter Forecast 20-21 Surplus / (Deficit)		(692)

		COVID-19 net Income from DHSC		146

		RevisedDraft 1st Quarter Forecast 20-21 Surplus / (Deficit)		546













Income Bridge

		Income 20-21 Budget		27,403

		Reduction in registrant numbers		(236)

		Fee Increase start date changed		(92)

		Reduction in investment income		(7)

		Income 20 - 21 Forecast		27,067

				27,040



				27







FTP Bridge 

		FTP 20-21 Budget		13,055

		Restructuring Costs		(67)

		Increased Agency Premium		91

		Miscellaneous Savings		(11)

		Increased Headcount		312

		Additional Hearings		81

		Virtual Hearings		(409)

		FTP 20 - 21 Forecast		13,051

				13,051



				- 0







Bridge 2

		Draft 1st Quarter Forecast 20-21 Surplus / (Deficit)		(692)

		COVID-19		146

		Draft 1st Quarter Forecast 20-21 Surplus / (Deficit)		(546)













Income & Expenditure (2)

		HEALTH AND CARE PROFESSIONS COUNCIL



		1st to 2nd Quarter 20-21 Re-forecast







		INCOME AND EXPENDITURE

				Budget		6+6 Reforcast 		M9 Reforecast		M1-M10 Actual (YTD)				3+9 Reforcast				Original Budget				Draft Budget				Draft Budget				Variance 1st qtr Reforecast 2020-21 to 2nd qtr								Q3&4 forecast as % of Q1&2 actual				Fee rise on 1/10/20				27123773		(23,753)

				2017-18		2020-21		2015-16		2019-20				2020-21				2020-21				2021-22				2022-23																No fee rise				26997875		(149,651)

				£		£		£		£				£				£				£				£				£				%				%

		INCOME

		Graduate Registration Fees				1,476,215				1,505,006				1,480,101				1,493,230				1,483,769				1,487,092				(3,886)				(0%)

		Readmission fees				158,096				256,635				160,373				166,717				198,591				169,232				(2,277)				(1%)														M6 reforecast		Budget		Variance

		Renewal Fees				22,892,748				23,838,185				22,917,663				23,159,399				23,887,513				24,779,296				(24,915)				(0%)												Total Income		27,402,526		27,040,095		362,431

		International scrutiny fees				1,401,721				1,705,145				1,438,711				1,478,055				1,261,549				1,135,394				(36,990)				(3%)

		UK scrutiny fees				812,070				1,015,908				821,754				850,125				812,070				812,070				(9,684)				(1%)				 								Total expenditure excluding grant		ERROR:#REF!		29,274,779		ERROR:#REF!

		Registration Income		0		26,740,850		0		28,320,879				26,818,602				27,147,526				27,643,492				28,383,084				(77,752)				(0%)

		Cheque/credit card adjustments		0				0		0								0												-				0%



		Registration Income		0		26,740,850		0		28,320,880				26,818,602				27,147,526				27,643,492				28,383,084				(77,752)				(0%)												Investment income		ERROR:#REF!		0		ERROR:#REF!

		Other Income				30,000				29,842				30,000				30,000				30,000				30,000				-

		Rental Income GCC				175,000				145,833				175,000				175,000				178,349				179,466				-				0%												Total deficit		ERROR:#REF!		(2,234,684)		ERROR:#REF!

		Investment Income				9,767				92,148				16,493				50,000				3,000				3,000				(6,726)				(41%)

		Total Income				26,955,617				28,588,702				27,040,095				27,402,526				27,854,842				28,595,550				(84,478)				(0%)																(446,910)		899,225





		EXPENDITURE

		Department Expenses

		Chief Executive & SMT				1,042,812				696,408				1,060,436				1,106,016				1,244,106				1,273,459				17,624				2%				59%		CEX		15,466				1,121,482		212,177		63,204		-   201,293.71

		Chair, Council & Committees				331,668				306,923				357,159				391,149				365,577				366,919				25,491				8%				27%		COU								(55,423)		59,481		-   33,909.09

		Communications				639,710				520,075				641,918				687,586				679,064				687,117				2,207				0%				32%		COM						902232.6068		(188,781)		47,876		-   39,353.63

		Data Intelligence 				42,878				- 0				43,882				74,347				101,105				103,120				1,004				2%												101105.4		19,100		31,469		-   58,227.07

		Education				627,476				618,112				636,969				659,630				647,163				658,514				9,493				2%				7%		EDU						548628.10091816		(205,773)		32,154		-   19,687.35

		Office Services				2,510,647				2,002,119				2,735,039				2,883,435				2,610,647				2,616,647				224,392				9%				44%		FAC		KEN		STY				(254,360)		372,788		-   100,000.00

		Finance   				634,373				712,227				590,175				540,806				535,563				538,443				(44,198)				(7%)				-24%		FIN								(207,289)		(93,567)		98,809.87

		Fitness to Practise				10,808,061				13,932,008				13,050,508				13,054,760				15,167,508				12,010,508				2,242,447				21%				-6%		FTP		ADJ						(2,506,635)		2,246,699		-   4,359,447.29

		Human Resources 				1,350,571				931,292				1,436,832				1,569,751				1,528,405				1,278,405				86,261				6%				69%		HUM								168,127		219,179		-   177,834.00

		Human Resources Partners				134,767				263,924				169,059				197,676				225,837				169,059				34,292				25%				-25%		PAR								(217,485)		62,909		-   91,069.56

		IT Department				2,965,656				2,110,246				2,796,955				2,767,022				2,826,246				2,846,291				(168,701)				(6%)				31%		ITD								150,355		(198,634)		139,410.59

		Professional Liaison Team				124,211				- 0				129,761				145,240				284,915				508,973				5,550				4%														113,636		21,029		-   160,704.48

		Project managers				150,763				286,937				268,892				281,596				238,779				243,554.33				118,129				78%				-2%		OPS								(123,499)		130,832		-   88,015.27

		Policy & Standards				446,386				183,214				454,602				440,199				539,468				547,753				8,216				2%				140%		POL								140,015		(6,188)		-   93,081.34

		Major projects				90,605				201,125				56,484				150,000												(34,121)				(38%)				-25%		PRO								(736,585)		59,395		90,604.62

		Registration				2,752,730				2,855,423				2,767,057				2,822,509				2,482,107				2,461,715				14,326				1%				-1%		REG								(540,591)		69,779		270,623.00

		Quality Assurance				242,608				396,454				261,306				300,698				287,292				294,292				18,698				8%				-24%		QAD								-   278,981		58,090		-   44,684.00

		Governance				281,984				276,294				281,048				278,615				378,041				384,456				(936)				(0%)				1%		SEC								-   69,175		(3,370)		-   96,056.65

		Depreciation Expense				780,528				774,775				742,376				695,080				1,080,093				987,067				(38,152)				(5%)				-10%		DEP								-   144,469		(85,448)		-   299,564.51

		PSA Levy				752,711				902,190				752,711				752,711				767,765				783,121				-				0%				-17%		CEX										0		-   15,054.22

		Apprenticeship Levy				33,324				30,807				41,610				43,200				32,489				32,489				8,286				25%				40%		CEX								-   1,204		9,876		834.95

		TOTAL EXPENDITURE		- 0		26,744,470		0		28,000,553				29,274,779				29,842,025				32,022,169				28,791,901				2,530,310				9%				7%



		OPERATING SURPLUS/(DEFICIT)		0		211,146		0		588,149				(2,234,685)				(2,439,500)				(4,167,327)				(196,351)				2,445,831



		Exceptional Items

		Grant income - COVID-19				(255,294)				952,558				(255,294)																-																				255,294		-   255,294.45

		Project Costs - COVID 19				475,720				(952,558)				108,945																(366,775)																				(475,720)		475,719.57

																														-																				0		- 0

																														-																				0		- 0

		Cost Improvement Programme Target																												-																				0		- 0

		Accounting Changes (Capitialisation & Dep'n)																												-																				0		- 0

		Corporation Tax				35,106																								(35,106)																				(35,106)		35,106.00

		Change Costs				647,542				(564,911)				427,440				427,440				0				0				(220,102)								-176%												(220,102)		647,542.00

																																														1,750,760

		TOTAL SURPLUS/(DEFICIT) 		ERROR:#REF!		(691,927)		ERROR:#REF!		23,238				(2,515,776)				(2,866,940)				(4,167,327)				(196,351)				1,823,849





		Underlying deficit																ERROR:#REF!				ERROR:#REF!				415,741.90



														0.88
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Income & Expenditure

		HEALTH AND CARE PROFESSIONS COUNCIL



		1st to 2nd Quarter 20-21 Re-forecast







		INCOME AND EXPENDITURE

				Budget				M9 Reforecast		M1-M6 Actual (YTD)				M6  Reforecast				Original Budget				Variance 2019-20 budget to M6 Reforecast 2019-20								Q3&4 forecast as % of Q1&2 actual

				2017-18				2015-16		2019-20				2019-20				2019-20

				£				£		£				£				£				£				%				%

		INCOME

		Graduate Registration Fees								913,978				1,493,230				1,711,385				(218,155)				(13%)

		Readmission fees								149,445				166,717				264,677				(97,960)				(37%)														M6 reforecast		Budget		Variance

		Renewal Fees								15,068,775				23,159,399				27,623,055				(4,463,656)				(16%)												Total Income		27,351,846		32,697,845		(5,345,999)

		International scrutiny fees								1,010,660				1,478,055				1,858,016				(379,960)				(20%)

		UK scrutiny fees								660,297				850,125				1,065,713				(215,588)				(20%)				 								Total expenditure excluding grant		30,412,255		ERROR:#REF!		ERROR:#REF!

		Registration Income		0				0		28,320,879				27,147,526				32,522,845				(5,375,319)				(17%)



		Cheque/credit card adjustments		0				0		0				0								-				0%



		Registration Income		0				0		17,803,156				27,147,526				32,522,845				(5,375,319)				(17%)												Investment income		102,261		0		102,261

		Other Income								14,660				29,320				0				29,320

		Rental Income GCC								87,500				175,000				175,000				-				0%												Total deficit		(2,958,148)		ERROR:#REF!		ERROR:#REF!

		Total Income								17,905,316				27,351,846				32,697,845				(5,345,999)				(16%)





		EXPENDITURE

		Department Expenses



		Chief Executive & SMT								426,013				1,106,016				1,273,459				167,443				13%				160%		CEX								425,199

		Chair, Council & Committees								211,000				391,149				366,919				(24,230)				(7%)				85%		COU								(45,663)

		Communications								320,112				687,586				687,117				(470)				(0%)				115%		COM								(143,582)

		Data Intelligence 								- 0				74,347				103,120				28,773				28%														78,338

		Education								417,573				659,630				658,514				(1,116)				(0%)				58%		EDU								(184,228)

		Office Services								1,366,626				2,883,435				3,126,480				243,045				8%				111%		FAC		KEN		STY				137,081

		Finance   								460,318				540,806				538,443				(2,363)				(0%)				17%		FIN								(259,020)

		Fitness to Practise								8,489,873				13,054,760				12,180,068				(874,692)				(7%)				54%		FTP		ADJ						(3,377,075)

		Human Resources 								621,584				1,569,751				1,306,704				(263,046)				(20%)				153%		HUM								37,999

		Human Resources Partners								143,518				197,676				220,770				23,094				10%				38%		PAR								(165,774)

		IT Department								1,186,561				2,767,022				2,387,624				(379,399)				(16%)				133%		ITD								(258,977)

		Professional Liaison Team								- 0				145,240				508,973				363,733				71%														492,848

		Project managers								177,174				431,596				448,818				17,222				4%				144%		OPS								56,427

		Policy & Standards								103,072				440,199				547,753				107,555				20%				327%		POL								233,166

		Major projects (*)								75,225				570,231				793,069				222,839				28%				658%		PRO								0

		Social Workers								473,134				2,766,370				2,064,423				(701,947)				(34%)														0

		Registration								1,686,143				2,822,509				2,689,657				(132,853)				(5%)				67%		REG								(617,991)

		Quality Assurance								264,832				300,698				337,707				37,009				11%				14%		QAD								-   202,580

		Governance								156,642				278,615				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				78%		SEC								ERROR:#REF!

		Depreciation Expense								472,798				695,080				886,844				191,765				22%				47%		DEP								- 0

		PSA Levy								902,190				752,711				783,121				30,410				4%				-17%		CEX

		Apprenticeship Levy								18,791				43,200				32,489				(10,711)				(33%)				130%		CEX								-   10,325

		TOTAL EXPENDITURE		- 0				0		17,973,180				33,178,626				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				85%



		OPERATING SURPLUS/(DEFICIT)		0				0		(67,864)				(5,826,780)				ERROR:#REF!				ERROR:#REF!



		FTP Cost Improvement Programme												250,000				0				250,000

		Potential Accounting Changes												1,211,041				0				1,211,041

		Corporation Tax

		Grant income								473,492				2,766,370				2,064,423				701,947

		Investment Income								55,083				102,261				50,798				51,463

		Turnaround Costs								(224,600)				(1,345,888)				- 0				(1,345,888)				0%				499%



		TOTAL SURPLUS/(DEFICIT) 		0				0		236,111				(2,842,997)				ERROR:#REF!				ERROR:#REF!



		(*) Includes SW transfer project costs 



																		ERROR:#REF!
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changes bridge

		Draft 2nd Quarter Forecast 20-21 Surplus / (Deficit)		(0.69)

		FTP Improvement		(2.44)

		FTP Backlog		(2.30)

		Staff Investment		(0.50)

		Depreciation		(0.30)

		Pay Rise		(0.24)

		Recruitment Costs		(0.20)

		Miscellaneous Increases		(0.10)

		No Exceptional Items		0.90

		Income Variance		0.90

		Efficiences in new systems		0.75

		International Assessors		0.05

		Draft 21-22 Budget Surplus / (Deficit)		(4.17)

				(4.17)



				(0.00)







dep bridge

		Draft 2nd Quarter Forecast 20-21 Surplus / (Deficit)		(692)

		FTP		(4,359)

		HUM and PAR		(269)

		DEP		(300)

		CEX		(201)

		PLT & COM		(200)

		POL & DIT		(151)

		Office Services		(100)

		Governance & QAD		(141)

		Project Managers		(88)

		Other Departments		(34)

		Chair, Council & Committee		(34)

		Exceptional Items		903

		Income Variance		899

		REG		271

		ITD		139

		Finance		99

		Major Projects		91

		Draft 21-22 Budget Surplus / (Deficit)		(4,167)

				(4,167)



				(0)







Bridge 3

		20-21 Original Surplus / (Deficit)		(2,867)

		FTP		2,247

		Office Services		373

		Human Resources and Partners		282

		Project Managers		131

		Registration		70

		Chief Executive		63

		Chair, Council & Committee		59

		Major Projects		59

		Quality Assurance		58

		Communication		48

		Education		32

		Data Intelligence		31

		Other Departments		21

		Income Variance		(447)

		Net COVID-19 Grant 		(220)

		Change Costs		(220)

		ITD		(199)

		Finance		(94)

		Depreciation		(85)

		Corporation Tax		(35)

		Draft 2nd Quarter Forecast 20-21 Surplus / (Deficit)		(692)

				(692)



				0







Bridge 1

		20-21 3+9 Forecast Surplus / (Deficit)		(2,516)

		FTP		2,242

		Office Services		224

		Human Resources and Partners		121

		Other Departments		110

		Project Managers		118

		Net COVID-19 Grant 		(367)

		Change Costs		(220)

		ITD		(169)

		Income Variance		(84)

		Finance		(44)

		Depreciation		(38)

		Corporation Tax		(35)

		Major Projects		(34)

		Draft 2nd Quarter Forecast 20-21 Surplus / (Deficit)		(692)

				(692)



				(0)







Income  By Activity

		HEALTH AND CARE PROFESSIONS COUNCIL

		1st to 2nd Quarter 20-21 Re-forecast

		INCOME



						M1-M10 Actual (YTD)		6+6 Reforcast 				3+9 Reforcast 		Original Budget				Draft Budget		Budget				Draft Budget				Variance 2nd to 1st quarter 2020-21 forecast

						2019-20		2020-21				2020-21		2020-21				2021-22		2014-15				2022-23

						£		£				£		£				£		£				£				£				%

		Income by Activity

		Graduate Registration fee				1,505,006		1,432,886				1,711,385		1,493,230				1,711,385		1,553,290								(218,155)				(13%)

		Readmission fees				256,635		183,725				264,677		166,717				264,677		368,540								(97,960)				(37%)

		Renewal fees 				23,838,185		22,882,069				27,623,055		23,159,399				27,623,055		22,510,780								(4,463,656)				(16%)

		International scrutiny fees				1,705,145		1,380,078				1,858,016		1,478,055				1,858,016		809,420								(379,960)				(20%)

		UK scrutiny fees				1,015,908		862,088				1,065,713		850,125				1,065,713		771,319								(215,588)				(20%)

		Registration Income				28,320,879		26,740,847				32,522,845		27,147,526				32,522,845										(5,375,319)				(17%)

		Other Income				29,842						29,660		30,000				29,660										340				1%

		Rental Income - GCC				145,833						175,000		175,000				175,000										0				0%

		Total Income				28,496,554		26,740,847				32,727,505		27,352,526				32,727,505		26,013,349								(5,374,979)				(20%)		(0%)



		Income by Profession

		Arts Therapists		AS		348,879		443,141				409,049		440,209				465,231		255,290				522,763				34,092				8%		0%				Income accrued - AS		409,049

		Biomedical Scientists		BS		1,913,004		2,202,048				2,187,173		2,194,007				2,336,876		1,004,331				2,508,023				14,875				1%		0%				Income accrued - BS		2,187,173

		Chiropodists/ Podiatrists		CH		977,594		1,136,289				1,179,838		1,191,061				1,199,598		405,735				1,282,785				(43,550)				(4%)		(0%)				Income accrued - CH		1,179,838

		Clinical Scientists		CS		475,224		597,282				590,974		597,798				655,828		709,564				707,673				6,308				1%		0%				Income accrued - CS		590,974

		Dieticians		DT		815,640		952,917				991,866		999,474				1,031,378		1,812,722				1,123,850				(38,948)				(4%)		(0%)				Income accrued - DT		991,866

		Hearing Aid Dispensers		HAD		244,985		289,373				304,635		306,918				328,655		107,503				369,268				(15,262)				(5%)		(0%)				Income accrued - HAD		304,635

		Occupational Therapists		OT		3,128,713		3,773,687				3,754,763		3,773,799				4,044,783		2,830,819				4,318,162				18,923				1%		0%				Income accrued - OT		3,754,763

		Operating Department Practitioners		ODP		1,045,977		1,311,151				1,305,868		1,317,997				1,358,587		1,628,288				1,456,240				5,283				0%		0%				Income accrued - ODP		1,305,868

		Orthoptists		OR		112,177		134,693				135,566		135,788				148,090		4,116,484				157,215				(873)				(1%)		(0%)				Income accrued - OR		135,566

		Paramedics		PA		2,201,356		2,756,402				2,724,415		2,749,642				3,074,340		79,029				3,339,525				31,987				1%		0%				Income accrued - PA		2,724,415

		Physiotherapists		PH		4,657,165		5,468,502				5,599,768		5,744,828				5,899,614		2,234,880				6,459,209				(131,267)				(2%)		(0%)				Income accrued - PH		5,599,768

		Practitioner Psychologists		PYL		1,898,571		2,362,534				2,358,370		2,353,850				2,596,406		1,196,868				122,689				4,164				0%		0%				Income accrued - PO		106,564

		Prosthetists & Orthotists		PO		87,242		105,611				106,564		107,486				115,778		949,293				2,698,290				(953)				(1%)		(0%)				Income accrued - PYL		2,358,370

		Radiographers		RA		3,097,377		3,613,260				3,604,599		3,663,253				3,833,265		1,526,800				4,164,036				8,661				0%		0%				Income accrued - RA		3,604,599

		Speech & Language Therapists		SLT		1,299,957		1,593,960				1,565,152		1,571,416				1,691,240		164,121				1,792,475				28,808				2%		0%				Income accrued - SL		1,565,152

																				6,991,621														0%



		Registration Income				22,303,859		26,740,850				26,818,602		27,147,526				28,779,668		26,013,349								(77,752)				(0%)		(0%)



		Cheque/credit card adjustments				- 0								- 0														-



		TOTAL INCOME				22,303,859		26,740,850				26,818,602		27,147,526				28,779,668		26,013,349				31,022,204				(77,752)				(0%)		(0%)
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Payroll summary

		HEALTH AND CARE PROFESSIONS COUNCIL

		1st to 2nd Quarter 20-21 Re-forecast

		Payroll costs

																																		Acceleration: Q3&4 forecast as % of Q1&2 actual



				M1-M10 Actual (YTD)		6+6 Reforcast 				3+9 Reforcast				Original Budget				Draft Budget				Draft Budget				Variance 2020-21 from M3 to M6 Reforecast 2020-21

				2019-20		2020-21				2020-21				2020-21				2021-22				2022-23																2021-22		2022-23

				£		£				£				£				£				£				£				%				%



		Chief Executive & SMT		658,589		1,018,782				1,042,228				1,060,056				1,081,257				1,102,882				23,446				2%				61%				1203880.933976		1,227,959		24,078

		Communications		403,098		314,357				379,177				445,232				475,793				485,308				64,820				21%				10%				516,649.11		526,982		10,333

		Data Intelligence		- 0		42,443				43,732				74,077				100,745				102,760				1,289				3%								100745.4		102,760		2,015

		Education		447,947		547,316				537,973				459,804				469,000				478,380				(9,344)				(2%)				3%				567535.443552		578,886		11,351

		Office Services		285,542		370,846				365,006				349,225				351,619				358,651				(5,840)				(2%)				22%				351619.07293008		358,651		7,032

		Finance   		549,150		409,788				379,509				340,620				438,182				446,945				(30,279)				(7%)				-38%				346333.633333333		347,899		1,566

		Fitness to Practise		4,410,687		4,481,804				4,472,628				4,136,492				4,053,328				4,134,394				(9,175)				(0%)				-6%				4053327.59504352		4,134,394		81,067

		Human Resources 		571,442		818,716				904,040				1,088,555				925,706				944,220				85,325				10%				90%				804325.59		820,412		16,087

		IT Department		659,624		918,179				805,886				804,967				821,066				837,488				(112,292)				(12%)				22%				821066.3089461		837,488		16,421

		Major projects		123,874						- 0				150,000				153,000				156,060				0				ERROR:#DIV/0!				21%								- 0

		Project Managers		286,674		149,473				268,604				278,633				284,206				289,890				119,131				80%				-3%				437205.9509244		445,950		8,744

		Professional Liaison		- 0		121,600				122,230				135,885				237,966				413,753				630				1%								238811.4432		413,753		174,941

		Policy & Standards		163,167		290,031				303,280				312,807				324,120				330,603				13,249				5%				92%				376785.712548		384,321		7,536

		Quality Assurance		394,246		241,258				260,586				299,978				330,379				336,987				19,328				8%								330379.342524		336,987		6,608

		Registration		1,662,529		1,964,431				1,957,916				1,943,996				1,966,123				2,015,701				(6,515)				(0%)				17%				1966123.1715536		2,015,701		49,578

		Governance		216,791		227,291				221,873				221,312				316,752				323,087				(5,418)				(2%)				2%				225738.44660304		230,253		4,515



				10,833,358		11,916,315				12,064,669				12,101,638				12,329,242				12,757,109				148,354				1%				12%				12,340,527		12,762,397





																		2015-16 budgeted FTE								Cost of vacant posts

		Chair

		Chief Executive

		Council, Committees & PLG																ERROR:#REF!								ERROR:#REF!

		Communications

		Education																ERROR:#REF!								ERROR:#REF!

		Facilities Management																ERROR:#REF!								ERROR:#REF!

		Finance   																ERROR:#REF!								ERROR:#REF!

		Fitness to Practise																ERROR:#REF!								ERROR:#REF!

		Human Resources 																ERROR:#REF!								ERROR:#REF!

		Human Resources Partners																ERROR:#REF!								ERROR:#REF!

		IT Department																ERROR:#REF!								ERROR:#REF!

		Operations Office																ERROR:#REF!								ERROR:#REF!

		Policy & Standards																ERROR:#REF!								ERROR:#REF!

		Major projects																ERROR:#REF!								ERROR:#REF!

		Registration

		Secretariat																ERROR:#REF!								ERROR:#REF!

																		ERROR:#REF!								ERROR:#REF!



																		ERROR:#REF!								ERROR:#REF!
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Establishment

		Department		20/21 Original Budget Establishment		20/21 1st Qtr Forecast Establishment		20/21 2nd Qtr Forecast Establishment		Gross Difference		Investment		Net Difference		Vacancies		Comments

		Finance		8		11				3		3		6		0		Includes 1.0wte FTC Projects that will finish in October and the other 3.0 will finish in this financial year. So by 21-22 only 7.0wte will be left

		Governance		4		6				2				2		0		1.0 fte to be transferred from CEX 

		Chief Executive		10		11				1		1		2		2		1.0 PA will finish end of July that role will be transferred to Governance

		Education		11		12				1		1		2		0		Systems Manager

		Project team		6.5		6.5				0				0		2

		Policy		6		7				1		1		2		3		New EDI Policy Lead

		Registration		53		53				0				0

		HUM		11		9.91				-1.09				-1.09		1		0.49 Finishing in Sept 20

		IT		11.5		11.5				0				0		0		HOIT now in Projects

		COMMS		10		10				0				0		4

		QAD		6		5				-1				-1		1

		FTP		101.2		107				5.8		9		14.8		15

		Office Services		9		9				0				0		1

		PLT 		2		2				0				0		1

		DIT (New)		2		2				0				0		2		New Department - Starting Sept

		Grand Total		251.2		262.91		0		11.71		15		26.71		32





est bridge

		20-21  1st Qtr Forecast Establishment		263

		FTP		6

		Human Resources		(1)

		Governance		2

		QAD		(1)

				(269)

		20-21 Gross 1st Qtr Forecast Establishment		269

		FTP Investment		9

		Finance Temp Investment		3

		Policy Investment		1

		Chief Exec Investment		1

		Education Investment		1

		20-21 Net 1st Qtr Forecast Establishment		(284)





Non - Payroll summary

		HEALTH AND CARE PROFESSIONS COUNCIL

		1st to 2nd Quarter 20-21 Re-forecast

		Non-Payroll costs																																Acceleration: Q3&4 forecast as % of Q1&2 actual



				M1-M10 Actual (YTD)		6+6 Reforcast 				3+9 Reforcast				Original Budget				Draft Budget				Draft Budget				Variance 1st qtr Reforecast 2020-21 to 2nd qtr

				2019-20		2020-21				2020-21				2020-21				2021-22				2022-23														2021-22		2022-23

				£		£				£				£				£				£				£				%				%



		Chief Executive & SMT		37,819		24,030				18,208				45,960				40,225				45,500				(5,822)				(24%)				6%		40,225		45,500				- 0

		Chair, Council & Committees		306,923		331,668				357,159				391,149				365,577				366,919				25,491				8%				19%		365576.70636		366919.20636				- 0

		Communications		116,976		325,354				262,741				242,354				426,440				429,440				(62,613)				(19%)				265%		264,685.50		264,685.50				161,754

		Data Intelligence		- 0		435				150				270				360				360				(285)				(66%)						360		360				- 0

		Education		170,165		80,160				98,997				199,826				79,628				79,628				18,837				23%				-53%		79628		79628				- 0

		Office Services		1,716,577		2,139,800				2,370,033				2,534,210				2,767,829				2,767,829				230,232				11%				61%		2767828.76		2767828.76				- 0

		Finance   		163,077		224,585				210,666				200,186				189,229				190,544				(13,919)				(6%)				16%		189229.483682109		190543.912555751				- 0

		Fitness to Practise		9,521,321		6,326,257				8,577,879				8,918,268				8,568,618				8,045,674				2,251,622				36%				-10%		8568617.85004439		8045673.85004439				- 0

		Human Resources 		359,851		531,856				532,792				481,196				486,292				486,292				936				0%				35%		486292		486292				- 0

		Human Resources Partners		125,659		134,767				169,059				197,676				255,837				220,770				34,292				25%				104%		255836.5		220770				- 0

		IT Department		1,450,622		2,047,477				1,991,069				1,962,055				1,530,531				1,550,136				(56,409)				(3%)				6%		1530531.492		1550136.132				- 0

		Major projects		77,251		90,605				56,484				- 0				- 0								(34,121)				(38%)				-100%								- 0

		Operations Office		263		1,290				288				2,963				2,868				2,868				(1,002)				(78%)				990%		2868		2868				- 0

		Professional Liaison		- 0		2,611				7,532				9,355				46,104				95,220				4,920				188%						46104		95220				- 0

		Policy & Standards		20,047		156,356				151,322				127,392				162,682				163,432				(5,034)				(3%)				712%		162682		163432				- 0

		Quality Assurance		2,208		1,350				720				720				720				720				(630)				(47%)				-67%		720		720				- 0

		Registration		1,192,895		788,300				809,141				878,513				748,653				673,956				20,841				3%				-37%		748652.96		673955.96				- 0

		Governance		59,503		54,693				59,175				57,302				57,302				57,302				4,482				8%				-4%		57302.48		57302.48				- 0

		PSA Levy		902,190		752,711				752,711				752,711				767,765				783,121				0				0%				-15%		767765.22		783120.5244				- 0

		Apprenticeship Levy		30,807		33,324				41,610				43,200				32,489				32,489				8,286				25%				5%		32488.665		32488.665				- 0



				16,254,155		14,047,626				16,467,734				17,045,307				16,529,149				15,992,199				2,420,108				17%				2%		16,367,395		15,827,445





		Check

		Add: payroll		10,833,358		11,916,315				12,064,669				12,101,638				12,329,242				12,757,109														12,340,527.16		12,762,396.70

		Add: depreciation		774,775		780,528				742,376				695,080				1,080,093				987,067														1,080,092.52		987,067.26

		Add: Social workers

		Total		27,862,288		26,744,470				29,274,779				29,842,025				29,938,484				29,736,376														29,788,014.30		29,576,908.95

		Per I&E sheet		28,000,553		26,744,470				29,274,779				29,842,025				32,022,169				28,791,901

		Diff		(138,265)										- 0				(2,083,685)				944,475
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SOFP

		HEALTH AND CARE PROFESSIONS COUNCIL

		1st to 2nd Quarter 20-21 Re-forecast																																20-21		21-22		22-23

		Statement of Financial Position 																												Actual Period 12				Movement		Movement		Movement

				Actual as at 
31 January 2020		6 Months Reforecast as at 31 March 2021				3 Months Reforecast as at 31 March 2021				Original Budget as at 
31 March 2021				Draft forecast as at 
31 March 2022				Draft forecast as at 
31 March 2023				Draft forecast as at 
31 March 2023

		Non-current assets

		Land & buildings, at cost or valuation		5,745,000		5,820,000				5,820,000				5,745,000				5,820,000				5,820,000				5,820,000				4,975,000.00				845,000.00		769,999.99

		Land & buildings depreciation		(47,875)		(58,200)				(58,200)				(114,901)				(116,400)				(174,600)				(232,800)								(58,200.00)		(47,875.01)

				5,697,125		5,761,800				5,761,800				5,630,099				5,703,600				5,645,400				5,587,200

																																		- 0		- 0

		Computer equipment, at cost		636,149		982,653				994,173				1,039,992				1,086,316				1,192,753				1,302,324				485,058.81				509,114.55		151,090.32

		Computer equipment depreciation		(485,295)		(599,481)				(575,112)				(553,902)				(684,775)				(781,808)				(888,365)				(413,244.33)				(161,868.09)		(72,050.96)

				150,854		383,172				419,061				486,090				401,541				410,945				413,960

																																		- 0		- 0

		Office furniture and equipment, at cost		1,200,296		1,362,701				1,330,701				1,335,296				1,445,631				1,530,781				1,618,438				1,183,115.00				147,586.00		17,181.48

		Office equipment depreciation		(888,524)		(1,113,512)				(1,097,529)				(1,088,759)				(1,254,935)				(1,310,177)				(1,387,332)				(586,032.81)				(511,496.60)		(302,490.98)

				311,773		249,189				233,172				246,537				190,696				220,604				231,106

																																		- 0		- 0

		Intangible assets		8,913,442		11,661,664				11,172,186				11,444,753				13,527,600				15,443,458				17,415,750				7,525,602.80				3,646,582.96		1,387,839.33

		Intangible depreciation		(7,051,836)		(7,247,194)				(7,249,394)				(7,598,840)				(8,021,445)				(8,773,982)				(9,542,356)				(5,956,342.30)				(1,293,051.61)		(1,095,493.42)

				1,861,606		4,414,470				3,922,792				3,845,913				5,506,154				6,669,475				7,873,394

																																		- 0

		Total non-current assets		8,021,358		10,808,631				10,336,824				10,208,639				11,801,992				12,946,425				14,105,660

																																		- 0

		Current assets																																- 0

		Other current assets		1,804,709		1,793,977				2,107,310				2,368,084				1,793,977				1,793,977				1,793,977				2,107,123.30				260,774.13		(574,107)		0

		Cash & cash equivalents		15,310,405		8,508,273				6,943,454				5,814,380				6,241,806				2,938,908				5,360,853				18,892,070.45				(11,948,616.32)

				17,115,114		10,302,251				9,050,764				8,182,464				8,035,783				4,732,885				7,154,830

																																		- 0

		Total assets		25,136,472		21,110,882				19,387,588				18,391,103				19,837,775				17,679,310				21,260,490



		Current liabilities																																- 0

		Trade and other payables		530,591		201,831				613,719				716,183				201,831				201,831				201,831				818,359.74				102,464.30		(514,352)		0

		Other liabilities		1,512,294		1,418,094				1,303,251				1,560,013				1,418,094				1,418,094				1,418,094				2,354,952.47				256,761.91		(141,919)		0

		Deferred income		18,837,323		15,528,466				15,331,975				15,226,491				18,422,686				16,460,572				19,670,108				21,256,802.38				(105,483.23)		3,196,195		(1,962,114)

				20,880,208		17,148,391				17,248,945				17,502,688				20,042,611				18,080,497				21,290,033

																																		- 0

		Liabilities greater than one year		163,052		163,052				163,052				163,052				163,052				163,052				163,052				220,158.52				- 0

																																		- 0

		Total assets less liabilities		4,093,212		3,799,440				1,975,592				725,364				(367,887)				(564,237)				(192,593)

																																		- 0

		General fund b/fwd		(3,771,687)		(4,060,631)				(4,060,631)				(3,294,016)				(3,368,704)				798,623				994,974				-   3,539,747				(520,883.80)

		Rev Res - Land & Building		(298,287)		(430,737)				(430,737)				(298,287)				(430,737)				(430,737)				(430,737)				-   22,330				(408,406.60)				766,615

		This periods (surplus)/deficit		(23,238)		691,927				2,515,776				2,866,939				4,167,327				196,351				(371,644)				- 0				2,515,776.11

		Grant income				0				0				0				0				0				0								- 0

		General fund c/fwd		(4,093,212)		(3,799,440)				(1,975,592)				(725,364)				367,887				564,237				192,593



		Check		(0)		0				0				(0)				0				0				0





										1,975,592				725,364				(367,887)				(564,237)

										(8,361,232)				(9,483,275)				(12,169,879)				(13,510,662)

										(1,947,200)				(3,120,549)				(5,874,042)				(7,233,712)

										(8,361,232)				(9,483,275)				(12,169,879)				(13,510,662)
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Capex

		HEALTH AND CARE PROFESSIONS COUNCIL



		1st to 2nd Quarter 20-21 Re-forecast



		CAPITAL EXPENDITURE

				M1-M10 Actual (YTD)		M6  Reforecast				M3  Reforecast				Original Budget				Draft Budget				Draft Budget				Variance b/w Budget 20/21 and M6 Reforecast 19/20		YTD Actual

				2019-20		2020-21				2020-21				2020-21				2021-22				2022-23				2020-21

				£		£				£				£				£				£				£



		Land and Buildings		- 0		- 0				- 0				- 0				- 0				- 0				- 0

				- 0		- 0				- 0				- 0				- 0				- 0				- 0



		Computer Equipment

		Software licences 		10,538		55,600				25,000				25,000				- 0				- 0				0		82,038						0%

		Computer equipment				271,400				313,520				313,520				- 0				- 0				0



				10,538		327,000				338,520				338,520				- 0				- 0				- 0		82,038



		Office Equipment		- 0		122,000				90,000				90,000				- 0				- 0				0								0%



		Project

		Office equipment



		Vending Machines																										9,840

		Installation of air conditioning to Units Stannary Street & Reception																										77,383

		CCTV- Whitfield House

		Replacement Colour Copier																										16,141

		Replacement B&W Copier

		Structured cabling - Whitefield House

		Access Control -Whitefield House																										2,845

		Dedicated cable link to 33 Stannary Street

																												106,209



		Other capital Expenditure (excl. 186 KPR)		792,846		2,175,242				1,607,544				1,607,544				2,073,262				2,128,731.29				(0)		ERROR:#REF!						100%



				792,846		2,175,242				1,607,544				1,607,544				2,073,262				2,128,731				(0)



		Total Capital expenditure		803,384		2,624,242				2,036,064				2,036,064				2,073,262				2,128,731				(0)		ERROR:#REF!
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Cashflow

		CASHFLOW FORECAST 2020 - 2021		2020 - 21 Forecast				2021 - 22 Budget				2022 - 23 Budget				2023 - 24 Budget





		Opening Balance 		11,908,026 				8,749,512 				6,241,806 				2,938,908 

		Cash in

		Registration Fees - Receipts		25,244,322				30,537,712				26,420,970				32,428,678

		Registration Fees - Refunds and returned Cheques		(100,977)				(122,151)				(105,684)				(129,715)

		Other Income		30,000				30,000				30,000				30,000

		Grant Income		255,294				0				0				0

		Investment Income		9,767				3,000				3,000				3,000

		Rental income - GCC		175,000				178,349				179,466				179,466



		Total Cash Receipts		25,613,407 				30,626,911 				26,527,752 				32,511,429 

		Cash out 

		Payments to Suppliers		10,415,709				14,741,105				11,822,751				11,705,002		Balancing fig

		Payments to Partners		2,865,183				3,507,879				2,864,037				2,921,318		Partner costs

		Other Pay (Non Payrol)		147,600				150,552				150,552				150,552		Council

		Capital		2,624,242				2,073,262				2,128,731				2,191,436

		PSA		767,765				783,121				798,783				814,759

		Payroll		11,916,315				11,844,242				12,031,127				12,271,750

		Corporation Tax		35,106				34,456				34,669				34,669



		Total Cash Payments		28,771,920 				33,134,617 				29,830,650 				30,089,485 



		Net Cash Flow		(3,158,514)				(2,507,707)				(3,302,898)				2,421,945 



		Closing Balance		8,749,512 				6,241,806 				2,938,908 				5,360,853 

				8,749,512				6,241,806				2,938,908				5,360,853

				0 				0 				0 				0 

		Balancing Fig

		Cash Receipts		25,613,407 				30,626,911 				26,527,752 				32,511,429 

		Less cash payment - Payment to suppliers not included		18,356,211				18,393,513				18,007,899				18,384,482

		Net cashflow		7,257,195 				12,233,398 				8,519,853 				14,126,947 

		Forecasted cash bal		8,749,512				6,241,806				2,938,908				5,360,853

		Balancing Fig		10,415,709 				14,741,105 				11,822,751 				11,705,002 





Cash flow



		HEALTH AND CARE PROFESSIONS COUNCIL

		2020 - 2023

		Cash Flow Statement

		31 March 2023

				M1-M10 Actual (YTD)				M3  Reforecast				Draft Budget				Draft Budget				Draft Budget

				2019-20				2019-20				2020-21				2021-22				2022-23

				£				£				£				£				£



		Cash flows from operating activities

		Operating surplus/(deficit)		(456,557 )				(3,461,453 )				(2,489,500 )				(4,170,327 )				(199,351 )

		Grant received from Department of Education		952,558				2,766,370				0				0				0

		Depreciation and amortisation		774,775				963,107				695,080				1,080,093				987,067

		Accounting Changes		0				1,211,041

		FTP CIP Target						250,000

		Turnaround costs		(564,911 )				(1,345,888 )				427,440				0				0

		Decrease/(increase) in debtors & prepayments		1,166,118				665,113				(260,774 )				574,107				0

		Increase/(decrease) in creditors 		(1,147,627 )				(914,316 )				359,226				(656,271 )				0

		(Decrease)/increase in deferred income		(3,270,557 )				(5,378,478 )				(105,482 )				3,196,196				(1,962,114 )						3,590,561

		Net cash in/(out)flow from operating activities		(2,546,201 )				(5,244,505 )				(1,374,010 )				23,796				(1,174,398 )



		Return on investments and servicing of finance



		Investment income 		92,148				102,261				50,000				3,000				3,000



		Capital expenditure and financial investments



		Purchase of tangible and intangible assets		(803,384 )				(2,036,064 )				(2,036,064 )				(2,158,475 )				(2,326,665 )





		Financing

		Income from DOH										0				0				0



		(Decrease)/Increase in cash		(3,257,437 )				(7,178,310 )				(3,360,074 )				(2,131,678 )				(3,498,062 )





		Opening cash		18,662,518				18,662,518				6,943,454				5,814,380				6,241,806

		Closing cash		15,310,405				6,943,454				5,814,380				6,241,806				2,938,908



		Cash movement		(3,352,113 )				(11,719,064 )				(1,129,074 )				427,426				(3,302,898 )





								 

				94,676				4,540,754				(2,231,000 )				(2,559,103 )				(195,164 )





								(4,540,754)
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Commentary

		HEALTH AND CARE PROFESSIONS COUNCIL

		1st to 2nd Quarter 20-21 Re-forecast

		COMMENTARY ON VARIANCES IN INCOME & EXPENDITURE BUDGETS



				Reforecast   Month 6
2016-17		Budget
2016-17		Variance		Commentary

		INCOME

		Registration Income		27,147,526		32,522,845		(5,375,319)		2015/16 Revenue is expected from 16 professions is based on 344,529 registrants

		Cheque/credit card adjustments		0		0		0		N/A

		TOTAL INCOME		27,147,526		32,522,845		(5,375,319)



		DEPARTMENTAL OPERATING EXPENDITURE

		Chair		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Chief Executive		1,106,016		1,273,459		167,443

		Council, Committees & PLG		391,149		366,919		(24,230)

		Communications		687,586		687,117		(470)		Increase in costs on meet the HCPC events and provision on pensions

		Education		659,630		658,514		(1,116)		One New Post - Head of Quality and Systems 

		Facilities Management		2,883,435		3,126,480		243,045

		Finance   		540,806		538,443		(2,363)

		Fitness to Practise		13,054,760		12,180,068		(874,692)		6 New posts & increase on temp costs by £203k and sharp increase in partner costs by £474k

		Human Resources 		1,569,751		1,306,704		(263,046)		Increase in costs on staff costs £14k, £29k on training and £28k on professional fees 

		Human Resources Partners		197,676		220,770		23,094						. 

		IT Department		2,767,022		2,387,624		(379,399)		Increase on computer costs £119K 

		Operations Office		431,596		448,818		17,222

		Policy & Standards		440,199		547,753		107,555		Omission on headcount, full headcount provided for in 2015/16

		Major projects		570,231		793,069		222,839

		Registration		2,822,509		2,689,657		(132,853)		Increase on staff costs £240 and £110k on printing & postage

		Secretariat		278,615		ERROR:#REF!		ERROR:#REF!

		TOTAL  DEPARTMENTAL OPERATING EXPENDITURE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Departmental Surplus/(Deficit)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		OTHER EXPENDITURE

		Depreciation		695,080		886,844		ERROR:#REF!

		TOTAL OPERATING SURPLUS/(DEFICIT) 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Projects 

		HEALTH AND CARE PROFESSIONS COUNCIL



		MONTH 6 REFORECAST  FOR YEAR ENDING 31 MARCH 2015

																								Council Budget

		PROJECT EXPENDITURE				Council Budget						9 Mth Reforecast						6 Mth Reforecast						                   Opex		               Capex				Variance

						                   Opex		               Capex				                   Opex		Capex				                   Opex		Capex				2014-15						                   Opex														Capex

						2015-16



		Existing Projects:				£		£				£		£				£		£				£		£				£		£												£		£



		NetRegulate Changes 2013-14																(115)		432				0		3,660				115														(432)

		HR & Partners Phase 1																38,889		960				12,882		5,508				(38,889)														(960)

		Education System Build																151,906		513,567				211,906		513,567				(151,906)														(513,567)

		186 Kennington Park Road				688,362		3,070,004										349,409						476,968		0				338,952														3,070,004

		Professional Indemnity																724		3,780				2,737		8,252				(724)														(3,780)

		NetRegulate Changes 2014-15				3,450		53,603										0		0				1,150		104,576				3,450														53,603

		Registrations Systems Review Phase 1				30,578		22,527										136,434		170,465				189,255		469,370				(105,856)														(147,938)

		HR & Partners Phase 2				172,177		308,754										47,068		100,432				103,208		707,250				125,109														208,322

		Stakeholder Contact Management System				24,150		101,166										11,500		56,677				11,500		56,677				12,650														44,489

		SAGE & PRS Upgrade						7,340										32,245		90,469				12,305		36,800				(32,245)														(83,129)

		Domino to Exchange Migration																29,669		137,056				23,000		103,169				(29,669)														(137,056)

		Direct Debit Review																0		0				28,980		20,286				0														0

		Online Renewals Review & Change of Payment Provider																8,472		0				1,266		149,384

gilliea: gilliea:
budget approved by EMT was £147144 but adjusted so as to reconcile in total				(8,472)														0

		FTP Changes 2014-15				2,114		68,828										2,013		65,550				2,013		65,550				101														3,278

		Fees Change Project																0		0				0		500				0														0



		New Projects:



		Registrations Process and Systems Build Project				376,655		482,310																						376,655														482,310

		Public Health Specialists				130,328		115,000																						130,328														115,000

		Professional Qualifications Directive Implementation Project				17,250		333,500																						17,250														333,500

		PCI / DSS				25,000		75,000																						25,000														75,000

		Telephone Credit Card Automation and hosting change				6,900		77,604																						6,900														77,604

		Fees review and Annotation of the Register technology change				40,000		40,250																						40,000														40,250



		Grand Total:				1,516,964		4,755,885				0		0				808,215		1,139,387				1,077,170		2,244,549				708,749														3,616,498









				Payroll/Secondment Costs														175790



























Reserves

		HEALTH AND CARE PROFESSIONS COUNCIL



		1st to 2nd Quarter 20-21 Re-forecast



		RESERVES POLICY TARGET

				Actual		Budget		Budget

				2013-14		2014-15		2015-16

				£		£		£

		Working capital at end of year		14,060,000		6,801,000		ERROR:#REF!



		Total available		14,060,000		6,801,000		ERROR:#REF!



		Expenditure for year		20,697,000		23,963,000		- 0

		Minimum target level of reserves (3 months' expenditure)		5,174,250		5,990,750		- 0

		Amount over/(under) minimum target level		8,885,750		810,250		ERROR:#REF!

		Ratio of Closing CF to WC		1.11		1.31		ERROR:#REF!



		Closing Cash		15,584,000		8,909,000		6,943,454



		Forecast in £000's		14,060,000		6,801,000		ERROR:#REF!



		Three mths holdings target in £000's		5,174,250		5,990,750		- 0







		HCPC’s Reserves Policy is that sufficient reserves should be held to cover three months operating expenditure.  Under the policy, HCPC defines Reserves as working capital, which is trade and other receivables plus cash, less trade and other payables.  Based on the 2014-15 budget, three months operating expenditure and therefore the minimum target level of reserves for 31 March 2015 is £6,340k.
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AllDeptsDetail

		HEALTH AND CARE PROFESSIONS COUNCIL

		1st to 2nd Quarter 20-21 Re-forecast

		Expenditure Reforecast By Month

								2017-18				2016-17				2016-17				2017-18		ACTUAL												FORECAST



								Council Approved Budget 				6 Mth REFORECAST 				9 Mth REFORECAST 				6 Mth REFORECAST 		APR		MAY		JUN		JUL		AUG		SEPT		OCT		NOV		DEC		JAN		FEB		MAR		C/fwd to 2017-18

		Employee Costs				   Salaries		9,754,492												9,426,483		774,630		791,953		800,041		758,534		748,724		802,942		755,259		747,042		776,038		814,078		831,137		826,103

		Payroll		2001		   Basic Pay-Permanent		9,128,696				8,227,772				ERROR:#REF!				8,227,772		716,174		735,475		729,249		684,307		649,436		700,251		664,246		653,064		659,550		672,148		684,098		679,773

				2010		   Basic Pay-Fixed Term Contract		625,795				1,198,711				ERROR:#REF!				1,198,711		58,456		56,479		70,792		74,227		99,288		102,691		91,013		93,978		116,488		141,930		147,039		146,330

				2003		NI ER-Permanent		1,178,077												1,045,565		84,941		85,736		88,199		84,888		81,550		78,374		83,443		82,156		85,588		90,336		91,437		98,299

				2003		   NI ER-Permanent		1,102,979				924,547				ERROR:#REF!				924,547		79,442		79,978		80,964		77,294		71,853		78,374		74,192		72,905		74,138		76,169		76,452		82,785

				2013		   NI ER-Fixed Term Contract		75,097				121,018				ERROR:#REF!				121,018		5,499		5,758		7,235		7,594		9,697		10,619		9,251		9,251		11,450		14,166		14,984		15,513

				2004		Pension ER-Permanent		545,665												548,161		39,710		51,492		45,901		45,354		45,066		45,302		44,282		44,037		44,857		45,746		46,214		46,319

				2004		   Pension ER-Permanent		527,570				516,662				ERROR:#REF!				516,662		38,428		49,950		44,051		43,556		42,426		45,302		42,000		41,756		42,017		42,366		42,406		42,406

				2014		   Pension ER-Fixed Term Contract		18,095				31,499				ERROR:#REF!				31,499		1,282		1,543		1,850		1,798		2,640		3,881		2,281		2,281		2,841		3,380		3,808		3,913

				2002		   Overtime		166,687												148,851		4,339		9,872		10,475		14,660		9,166		21,101		10,473		10,473		9,300		12,673		13,473		18,473

				2002		   Overtime-Permanent		136,687				122,468				ERROR:#REF!				122,468		(246)		9,418		11,755		13,919		7,655		21,101		9,673		9,673		8,000		10,173		10,673		10,673				2002-201-PRO

				2012		   Overtime-Fixed Term Contract		0				18,619				ERROR:#REF!				18,619		246		453		295		740		1,511		4,373		800		800		1,300		2,500		2,800		2,800

				2005		   Medical insurance		5,000				2,764				ERROR:#REF!				2,764		4,339		0		(1,575)		0		0		0		0		0		0		0		0		0

				2008		   Payroll contingency		25,000				5,000				ERROR:#REF!				5,000		0		0		0		0		0		0		0		0		0		0		0		5,000

				2006		   Staff Recruitment		165,000				216,820				ERROR:#REF!				216,820		23		11,103		37,604		26,749		23,575		4,766		18,000		20,000		15,000		20,000		20,000		20,000

				2007		   Temporary Staff		184,164				767,783				ERROR:#REF!				767,783		20,865		59,533		50,657		39,976		65,326		106,366		71,040		89,640		90,540		67,920		59,220		46,700

						   Departmental Training		315,925												224,422		6,779		16,068		25,844		13,287		14,743		0		15,486		31,526		13,571		23,046		24,705		38,703

				2305		   Training		299,425				212,951				ERROR:#REF!				212,951		6,279		16,068		23,123		13,287		14,743		665		14,111		30,151		12,196		21,671		23,330		37,328				2305-212-PRO

				2326		   EMT Training		16,500				11,471				ERROR:#REF!				11,471		500		0		2,721		0		0		0		1,375		1,375		1,375		1,375		1,375		1,375

				2327		   Organisational Training		169,000				173,333				ERROR:#REF!				173,333		4,363		43,376		5,929		11,800		32,064		4,800		60,000		2,500		2,000		2,000		2,500		2,000

				2304		   Subscriptions		88,740				94,416				ERROR:#REF!				94,416		8,603		6,943		3,232		10,156		9,529		9,486		10,250		8,220		7,220		8,120		6,200		6,457

						PayrollSubtotal		12,567,750				12,153,664				ERROR:#REF!				12,645,835		944,254		1,076,076		1,067,882		1,005,403		1,029,744		1,073,137		1,068,233		1,035,595		1,044,115		1,083,919		1,094,886		1,103,053

		Council Committee Costs		2201		   Council Meetings  Fee		165,522				151,764				ERROR:#REF!				151,764		661		3,172		11,356		25,825		1,997		12,951		15,819		4,709		9,933		23,863		10,595		30,884

				2202		   Council Meetings  T&S		91,250				80,827				ERROR:#REF!				80,827		8,801		2,277		4,531		15,250		3,308		3,260		14,000		4,000		6,350		5,100		6,500		7,450

				2203		   Conferences		11,000				5,243				ERROR:#REF!				5,243		543		0		0		0		0		0		800		800		750		0		800		1,550

				2204		   Council & Committee Training		10,000				6,588				ERROR:#REF!				6,588		0		0		0		0		0		588		6,000		0		0		0		0		0

						   Appointments		16,000												25,397		0		0		1,849		3,084		7,416		0		1,680		10,686		0		0		0		0

				2206		   Appointments		16,000				25,051				ERROR:#REF!				25,051		0		0		1,503		3,084		7,416		682		1,680		10,686		0		0		0		0

				2209		   Annual General Meeting		0				346				ERROR:#REF!				346		0		0		346		0		0		0		0		0		0		0		0		0

				2205		   Taxation		55,941				40,161				ERROR:#REF!				40,161		125		1,788		773		1,401		983		2,054		10,673		2,590		5,478		3,411		4,984		5,900

						CouncilCommitteeCostsSubtotal		349,713				77,389				ERROR:#REF!				309,980		10,130		7,237		18,509		45,560		13,705		18,853		48,972		22,785		22,511		32,374		22,879		45,784

		Travel & Subsistence		2101		   Travel & Fare		94,470				79,544				ERROR:#REF!				79,544		4,483		7,466		6,145		4,627		8,440		5,862		7,290		8,686		5,425		6,667		7,147		7,307				2101-202-PRO

				2102		   Accommodation		35,120				32,923				ERROR:#REF!				32,923		932		3,147		3,252		4,077		965		1,109		2,280		6,190		1,715		2,845		2,960		3,450

				2103		   Conferences		8,400				7,200				ERROR:#REF!				7,200		0		0		0		0		0		0		200		200		1,950		2,950		450		1,450

				2105		   Entertaining Chief Exective		1,200				519				ERROR:#REF!				519		0		135		34		0		0		0		50		50		50		50		50		100

				2106		   Subsistence & others		16,714				12,811				ERROR:#REF!				12,811		337		711		1,114		786		518		975		815		1,810		2,965		1,040		835		905

				2107		   EMT fares, accommodation & subsistence

Abigail Gorringe: New code added by AG. Agreed with CQ, but not added by LC.		45,612				54,787				ERROR:#REF!				54,787		19,462		1,484		8,379		4,947		7,067		1,114		3,155		5,679		415		900		855		1,330

		Travel & Subsistence				TravelSubsistenceSubtotal		201,516				108,239				ERROR:#REF!				187,783		25,213		12,944		18,923		14,437		16,991		9,060		13,790		22,615		12,520		14,452		12,297		14,542

		Computer Costs		2302		   Internet/3G		0				0				ERROR:#REF!				0		0		0		0		0		0		0		0		0		0		0		0		0

		IT costs		2803		   Hardware <£5000		19,440				22,290				ERROR:#REF!				22,290		0		689		3,061		180		208		4,151		0		3,000		0		0		0		11,000

				2804		   Hardware maintenance		128,420				129,323				ERROR:#REF!				129,323		7,305		11,133		8,176		8,680		12,693		8,172		12,194		12,194		12,194		12,194		12,194		12,194

				2805		   Software Licences		0				8,246				ERROR:#REF!				8,246		0		0		2,400		0		0		5,846		0		0		0		0		0		0				2805-212-PRO

				2806		   General software support & maintenance		568,659				549,564				ERROR:#REF!				549,564		44,411		49,288		35,165		34,712		41,364		50,654		48,995		48,995		48,995		48,995		48,995		48,995

				2807		   NetRegulate software support and maintenance		198,065				193,076				ERROR:#REF!				193,076		17,116		16,587		17,150		15,527		16,325		15,052		15,886		15,886		15,886		15,886		15,886		15,886

				2809		   Managed Web/Internet Services		278,407				253,863				ERROR:#REF!				253,863		19,402		19,861		23,670		22,164		22,879		21,662		20,704		20,704		20,704		20,704		20,704		20,704

						   Other IT costs		4,629				3,439								3,439		180		182		314		184		209		0		200		200		200		200		700		200

				2810		   IT Consummerables		2,379				85				ERROR:#REF!				85		0		0		85		0		0		0		0		0		0		0		0		0

				2812		   Offsite tape data archive		1,750				2,854				ERROR:#REF!				2,854		180		182		230		184		209		670		200		200		200		200		200		200

				2814		   IT Hardware Disposals		500				500				ERROR:#REF!				500		0		0		0		0		0		0		0		0		0		0		500		0

				2818-206-ITD		   Specialist External Support IT		15,000				26,095				ERROR:#REF!				26,095		2,268		3,893		1,494		(2,394)		1,320		0		(2,486)		2,000		8,000		12,000		0		0

						ComputerCostsSubtotal		1,212,620				1,189,333				ERROR:#REF!				1,185,894		90,682		101,634		91,431		79,053		94,998		105,536		95,493		102,980		105,980		109,980		98,480		108,980

		Office Services		2510		   Catering		144,092				146,501				ERROR:#REF!				146,501		5,771		13,296		20,037		9,215		7,067		19,182		12,422		11,914		11,346		11,844		12,128		12,279

				2301		   Mobile Phone & Blackberry		38,628				31,200				ERROR:#REF!				31,200		2,270		2,684		1,785		3,102		456		4,209		3,078		3,078		2,618		2,618		2,683		2,618

				2505		   Postage		529,786				244,095				ERROR:#REF!				244,095		16,240		2,713		36,417		25,456		17,667		21,052		20,550		20,800		20,800		20,800		20,800		20,800

				2501		   Printing & Stationery		634,867				745,742				ERROR:#REF!				745,742		19,686		33,110		60,688		125,002		44,937		93,226		55,252		54,251		56,464		54,205		76,162		72,761				2501-212-PRO

				2502		   Room Hire		276,073				301,961				ERROR:#REF!				301,961		8,060		26,383		38,685		15,071		35,125		24,515		24,300		21,819		21,461		30,562		23,824		32,156				2502-212-PRO

				2514		   Video Conferencing		6,000				45,824				ERROR:#REF!				45,824		7,281		4,830		3,290		6,872		3,725		(1,175)		3,500		3,500		3,500		3,500		3,500		3,500

				2507		   Couriers		30,545				31,673				ERROR:#REF!				31,673		74		778		2,278		9,577		1,717		2,003		2,191		2,691		1,691		2,191		3,191		3,291

				2508		   Office equipment < £5000		50,004				77,962				ERROR:#REF!				77,962		157		711		6,747		0		0		7,347		1,500		1,500		14,500		31,500		12,500		1,500				2508-212-PRO

						   Other Office Costs		9,700												7,871		83		0		83		788		83		0		350		850		1,500		1,350		850		1,850

				2513		   Office Equipment Disposals		4,000				3,205				ERROR:#REF!				3,205		0		0		0		705		0		0		0		0		0		1,000		0		1,500

				2509		   Office equipment rental		4,200				3,665				ERROR:#REF!				3,665		0		0		166		83		83		83		350		350		1,500		350		350		350

				2511		   Other Office Services		0				0				ERROR:#REF!				0		83		0		(83)		0		0		0		0		0		0		0		0		0				2511-212-PRO

				2503		   Photocopying		0				0				ERROR:#REF!				0		0		0		0		0		0		0		0		0		0		0		0		0

				2307		   Archive Storage		18,000				17,100				ERROR:#REF!				17,100		1,391		1,641		1,241		1,241		1,320		1,266		1,500		1,500		1,500		1,500		1,500		1,500

				2506		   Telephone		39,500				29,266				ERROR:#REF!				29,266		0		2,329		2,474		2,332		2,360		2,618		2,484		2,484		4,734		2,484		2,484		2,484

				2316		   Publications		1,500				1,000				ERROR:#REF!				1,000		0		0		0		0		0		0		0		500		0		0		500		0

						OfficeServicesSubtotal		1,777,195				1,679,196				ERROR:#REF!				1,679,196		61,013		88,474		173,725		198,658		114,458		174,243		127,127		124,387		140,114		162,554		159,622		154,739

		Property Services		2412		   Rent		809,313				795,554				ERROR:#REF!				795,554		66,666		59,047		62,856		67,443		67,443		67,443		67,443		67,443		67,443		67,443		67,443		67,443

				2414		   Service Charge		31,550				30,056				ERROR:#REF!				30,056		(2,680)		7,846		5,763		(598)		2,583		1,369		2,629		2,629		2,629		2,629		2,629		2,629

				2415		   Dilapidations		74,004				5,202				ERROR:#REF!				5,202		6,167		(5,300)		434		434		434		434		434		434		434		434		434		434

				2317		   General Insurance		66,000				83,261				ERROR:#REF!				83,261		6,884		6,884		59,691		1,165		1,165		481		1,165		1,165		1,165		1,165		1,165		1,165

				2410		   Security		62,500				72,618				ERROR:#REF!				72,618		4,256		5,293		4,165		3,137		4,217		11,549		5,000		8,000		5,000		12,000		5,000		5,000

				2411		   Building Refurbishment		85,000				100,062				ERROR:#REF!				100,062		0		864		0		4,285		7,958		1,954		5,000		40,000		10,000		10,000		10,000		10,000

				2401		   Business Rates		426,000				426,300				ERROR:#REF!				426,300		35,098		35,098		35,098		35,098		35,098		40,216		35,099		35,099		35,099		35,099		35,099		35,099

				2406		   Cleaning Contractors		148,520				141,806				ERROR:#REF!				141,806		15,202		9,245		(108)		20,467		10,606		12,138		12,376		12,376		12,376		12,376		12,376		12,376

				2405		   Cleaning Materials		13,200				9,093				ERROR:#REF!				9,093		1,094		1,070		(1,418)		888		675		783		1,000		1,000		1,000		1,000		1,000		1,000

				2407		   Waste Disposal		29,012				31,350				ERROR:#REF!				31,350		1,332		1,106		4,583		1,241		5,597		2,490		2,500		2,500		2,500		2,500		2,500		2,500

				2409		   Maintenance contracts		112,992				105,922				ERROR:#REF!				105,922		3,296		2,221		6,666		6,018		18,269		12,956		9,416		9,416		9,416		9,416		9,416		9,416

				2408		   Repairs&Maintenance		65,976				62,743				ERROR:#REF!				62,743		8,933		18,866		213		4,082		3,251		(5,590)		5,498		5,498		5,498		5,498		5,498		5,498				2408-212-PRO

				2403		   Electricity		86,400				82,271				ERROR:#REF!				82,271		41		3,931		5,556		5,210		8,277		29,256		5,000		5,000		5,000		5,000		5,000		5,000

				2404		   Gas		16,200				7,148				ERROR:#REF!				7,148		535		719		683		123		385		502		700		700		700		700		700		700

				2402		   Water		10,000				8,463				ERROR:#REF!				8,463		388		1,513		2,147		(536)		(368)		520		800		800		800		800		800		800

				2104		   Car Expenses & Car Parking		0				0				ERROR:#REF!				0		0		0		0		0		0		0		0		0		0		0		0		0

						PropertyServicesSubtotal		2,036,668				1,047,775				ERROR:#REF!				1,961,848		147,213		148,405		186,329		148,456		165,590		176,501		154,059		192,059		159,059		166,059		159,059		159,059

		Communications		2702		   Annual Reports		6,300				6,549				ERROR:#REF!				6,549		0		0		0		0		2,549		0		0		4,000		0		0		0		0

				2703		   Brochures		51,564				58,563				ERROR:#REF!				58,563		3,986		10,059		0		0		9,313		(1,260)		18,314		250		250		13,402		250		4,000

				2701		   Campaigns		56,852				49,930				ERROR:#REF!				49,930		738		738		9,738		738		10,341		(787)		500		12,500		2,713		500		11,713		500

				2710		   Conferences & Exhibitions		30,000				20,415				ERROR:#REF!				20,415		248		5,022		78		1,931		(1,901)		5,036		0		0		0		0		5,000		5,000

				2714		   Internal Communications		48,450				14,100				ERROR:#REF!				14,100		0		0		0		5,884		2,316		300		0		300		0		5,000		300		0

						   Marketing & Promotions		1,500												1,692		0		835		92		264		0		0		0		0		0		500		0		0

				2709		   Marketing & Promotions		1,500				1,599				ERROR:#REF!				1,599		0		835		0		264		0		0		0		0		0		500		0		0

				2712		   Media Relations		0				92				ERROR:#REF!				92		0		0		92		0		0		0		0		0		0		0		0		0

				2704		   Meet the HPC events		70,500				61,536				ERROR:#REF!				61,536		0		30		12,451		4,156		3,039		860		8,000		18,000		2,000		3,500		6,000		3,500

				2707		   Public Affairs & Stakeholder		38,000				51,108				ERROR:#REF!				51,108		238		1,390		8,628		3,484		876		(107)		5,950		3,450		2,250		2,250		14,250		8,450

				2706		   Translations		2,760				3,917				ERROR:#REF!				3,917		0		0		0		0		2,717		0		200		200		200		200		200		200

				2708		   Web		36,600				41,572				ERROR:#REF!				41,572		(1,035)		3,107		6,000		2,530		11,888		290		5,292		0		3,500		0		10,000		0

				2715		   Standards of Proficiency		0				0				ERROR:#REF!				0		0		0		0		0		0		0		0		0		0		0		0		0

						CommunicationsSubtotal		342,526				309,383				ERROR:#REF!				309,383		4,175		21,180		36,986		18,987		41,139		4,331		38,256		38,700		10,913		25,352		47,713		21,650

		Partners				   FTP Panel member fees		2,707,228												2,727,100		233,984		191,984		281,177		248,924		230,664		0		257,536		222,123		182,608		218,027		216,676		215,627

				2640		   Panels Fees - Panel members		812,514				839,826				ERROR:#REF!				839,826		73,568		64,971		83,812		77,244		74,961		70,972		77,177		66,396		55,070		65,558		65,195		64,902

				2641		   Panels Fees - Legal Assessor		1,213,515				1,187,119				ERROR:#REF!				1,187,119		103,340		69,452		125,219		105,828		97,921		98,216		115,559		99,968		81,270		97,407		96,725		96,213

				2642		   Panels Fees - Panel chair		681,199				700,155				ERROR:#REF!				700,155		57,076		57,561		72,146		65,852		57,782		58,583		64,799		55,758		46,267		55,061		54,757		54,512

				2614		   Witness Travel and Subsistence		183,154				160,171				ERROR:#REF!				160,171		8,394		18,474		11,412		10,468		17,320		11,889		17,190		14,159		10,529		13,584		13,434		13,320

						   Registration Appeals panel member fees		21,588												19,473		1,208		1,443		1,173		1,443		1,876		0		2,055		2,055		2,055		2,055		2,055		2,055

				2644		   Registration Appeals - Fees chair		4,680				4,674				ERROR:#REF!				4,674		0		334		668		334		668		0		445		445		445		445		445		445

				2645		   Registration Appeals - Panel member		8,316				7,128				ERROR:#REF!				7,128		594		495		198		495		594		0		792		792		792		792		792		792

				2646		   Registration Appeals - Legal Assessor		8,592				7,671				ERROR:#REF!				7,671		614		614		307		614		614		0		818		818		818		818		818		818

						   Education partner fees		139,436												136,725		12,308		17,593		12,369		8,666		4,785		0		7,675		7,356		4,144		10,365		12,524		17,361

				2618		   Witness Experts		0				4,297				ERROR:#REF!				4,297		0		0		0		0		0		4,297		0		0		0		0		0		0

				2617		   Complaints		158												0		0		0		0		0		0		0		0		0		0		0		0		0

				2602		   Annual Monitoring (fees)		30,518				22,294				ERROR:#REF!				22,294		4,264		2,452		948		1,780		1,304		0		0		0		2,801		3,006		2,707		3,032

				2601		   Approvals (fees)

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		74,782				89,979				ERROR:#REF!				89,979		7,425		12,771		9,999		5,148		1,980		19,392		4,752		3,564		0		4,752		8,316		11,880

				2603		   Major change (fees)

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		33,978				24,452				ERROR:#REF!				24,452		619		2,370		1,422		1,738		1,501		2,187		2,923		3,792		1,343		2,607		1,501		2,449

						   Registration partners fees		755,904												719,685		54,859		67,855		70,818		50,366		39,008		0		70,953		76,581		69,318		59,244		56,596		67,031

				2606		   CPD Assessments		151,088				123,855				ERROR:#REF!				123,855		520		600		9,848		6,004		6,484		2,680		20,604		26,232		18,969		8,895		6,337		16,682

				2605		   GrandparentIng Assessments		0				0				ERROR:#REF!				0		0		0		0		0		0		0		0		0		0		0		0		0

				2604		   International Assessors Fees		578,912				575,888				ERROR:#REF!				575,888		53,943		66,160		60,277		43,174		31,126		31,752		48,243		48,243		48,243		48,243		48,243		48,243

				2607		   Test of Competence & Aptitude Test		25,904				19,942				ERROR:#REF!				19,942		396		1,095		693		1,188		1,398		2,626		2,106		2,106		2,106		2,106		2,016		2,106

						   Partners travel and subsistence		1,286,075												1,286,857		79,723		115,550		100,933		109,399		133,577		0		118,885		107,509		96,879		110,242		113,476		116,381

				2643		   Registration Appeals Travel & Subsistence		8,412				8,224				ERROR:#REF!				8,224		272		841		393		600		909		643		761		761		761		761		761		761

				2630		   Partners travel

Abigail Gorringe: Code used in 14-15. Finance Dpt changed code inbetween  Council approval and implementation. Not included in template from LC.		527,474				535,275				ERROR:#REF!				535,275		40,970		45,406		36,333		44,042		55,146		41,546		46,999		43,465		41,249		45,279		46,707		48,133

				2631		   Partners accomodation

Abigail Gorringe: Abigail Gorringe:
Code used in 14-15. Finance Dpt changed code inbetween  Council approval and implementation. Not included in template from LC.		681,898				681,358				ERROR:#REF!				681,358		39,291		63,024		59,392		60,669		68,735		36,230		65,710		58,059		49,690		58,726		60,278		61,554

				2632		   Partners subsistence

Abigail Gorringe: Abigail Gorringe:
Code used in 14-15. Finance Dpt changed code inbetween  Council approval and implementation. Not included in template from LC.		

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		

Abigail Gorringe: New code added by AG. Agreed with CQ, but not added by LC.		68,290				62,001				ERROR:#REF!				62,001		(809)		6,279		4,816		4,088		8,787		5,884		5,415		5,224		5,179		5,475		5,729		5,934

				2615		   Partners Recruitment & Interviews		31,750				35,707				ERROR:#REF!				35,707		5,922		4,061		605		1,984		2,960		723		3,242		3,242		3,242		3,242		3,242		3,242

				2616		   Partners Training		168,150				151,231				ERROR:#REF!				151,231		(616)		14,950		12,553		2,244		3,306		7,629		18,528		18,528		18,528		18,528		18,528		18,528

						PartnersSubtotal		5,293,284				5,241,245				ERROR:#REF!				5,236,948		395,782		431,909		491,039		433,493		433,496		20,241		496,063		451,552		387,302		435,287		436,530		453,544

		Professional Fees		2322		   Transcription Writer		504,704				472,314				ERROR:#REF!				472,314		22,484		25,044		51,859		31,893		61,540		27,529		44,993		41,703		39,194		42,029		41,667		42,379

				2323-209-FTP		   FTP Preparation and Presentation		4,395,920				4,083,465				ERROR:#REF!				4,083,465		357,866		361,018		363,553		403,075		379,993		0		362,160		382,160		374,660		362,160		362,160		374,660

						   Other Legal Costs		887,182												1,203,564		(9,036)		100,449		66,101		64,307		130,953		0		115,911		81,535		69,035		94,529		84,329		80,309

				2321		   Other Legal Costs		68,144				(102,185)				ERROR:#REF!				(102,185)		0		(20,468)		(1)		694		725		(124,206)		11,345		2,345		2,345		11,345		2,345		11,345

				2306		   Legal Advice		778,038				892,531				ERROR:#REF!				892,531		(8,516)		120,366		65,521		61,214		128,207		54,561		102,366		78,190		64,690		79,984		79,984		65,964				2306-212-PRO

				2323		   Legal Expenses		35,000				409,096				ERROR:#REF!				409,096		(520)		551		580		580		2,021		394,884		1,000		1,000		2,000		2,000		2,000		3,000

				2329		   Procurement - Legal Advice		6,000												4,122		0		0		0		1,819		0		(97)		1,200		0		0		1,200		0		0

				2312		   External Audit Fees		39,000				28,167				ERROR:#REF!				28,167		3,250		3,250		3,250		3,250		3,250		2,417		1,583		1,583		1,583		1,583		1,583		1,585

				2311		   Internal Audit		48,096				69,197				ERROR:#REF!				69,197		(10,313)		17,285		(6,972)		0		3,101		18,000		5,400		4,008		4,008		4,008		4,008		26,664

						   Other Professional Fees		446,096												469,571		7,380		34,009		(7,463)		12,983		24,474		0		49,086		73,754		97,314		26,114		66,914		64,414

				2314		   Pension Administration		2,400				2,168				ERROR:#REF!				2,168		191		191		191		191		202		0		200		200		200		200		200		200

				2413-209-HUM		   Pension Administration		20,000												18,750		0		0		0		6,550		0		0		0		0		5,000		2,200		0		5,000

				2315		   Taxation Advice		0				0				ERROR:#REF!				0		0		0		0		0		0		0		0		0		0		0		0		0

				2324		   Employee Assistance Programme		12,000				13,198				ERROR:#REF!				13,198		0		0		462		0		4,833		1,403		0		4,500		0		0		1,000		1,000

				2325		   Reward Data		25,000				23,540				ERROR:#REF!				23,540		0		0		0		0		0		540		11,500		0		11,500		0		0		0

				2303		   Other Professional Fees		132,540				168,648				ERROR:#REF!				168,648		5,689		19,283		(8,383)		6,242		16,965		4,152		9,400		27,900		31,900		5,400		9,400		40,700

				2900		   Small Project Costs		254,156				243,268				ERROR:#REF!				243,268		1,500		14,535		266		0		2,473		14,498		27,986		41,154		48,714		18,314		56,314		17,514				2900-212-PRO

				2705		   Research		103,167				66,969				ERROR:#REF!				66,969		826		(777)		0		0		17,460		6,960		0		7,500		17,500		0		0		17,500

				2313		   Bank Charges		148,000				85,568				ERROR:#REF!				85,568		6,214		6,273		6,117		6,225		9,151		2,588		6,000		5,000		6,000		4,000		14,000		14,000

				2318		   Health & Safety		41,000				46,566				ERROR:#REF!				46,566		4,831		3,947		(453)		935		3,159		6,483		3,416		3,416		3,416		7,000		3,416		7,000

				2802		   Disaster Contingency Plan		26,000				8,209				ERROR:#REF!				8,209		1,025		4		2,546		1,546		1,546		1,542		0		0		0		0		0		0

				2310		   Information Security		16,000				16,192				ERROR:#REF!				16,192		0		72		0		1,224		0		896		0		0		0		0		0		14,000

				2309		   ISO 9001 Certification		6,000				6,489				ERROR:#REF!				6,489		767		2,222		0		0		0		0		3,500		0		0		0		0		0

				2331		   ISO 27001 Certification		3,000				3,658				ERROR:#REF!				3,658		3,658		0		0		0		0		0		0		0		0		0		0		0

				2332		   ISO 10002 Certification		3,500				3,802				ERROR:#REF!				3,802		802		0		0		0		0		0		0		0		0		0		3,000		0

						ProfessionalFeesSubtotal		6,667,665				6,540,859				ERROR:#REF!				6,563,731		389,753		552,797		478,536		525,438		634,627		66,414		592,049		600,659		612,710		541,423		581,077		642,511

		Major Projects		PRO		MajorProjectsSubtotal		1,486,909				1,491,170								1,491,170		(44,269)		62,911		42,177		31,757		27,832		23,634		783,903		184,919		146,708		47,725		71,165		112,709



						Total		31,935,846				ERROR:#REF!				ERROR:#REF!				31,571,768		2,023,946		2,503,567		2,605,537		2,501,241		2,572,579		1,671,951		3,417,946		2,776,250		2,641,932		2,619,123		2,683,707		2,816,571

		Reconciliation to income & expenditure:

						Depreciation		905,736												695,080

						PSA Levy		878,682												752,711

				2333		Apprenticeship levy		32,489												34,234

								33,752,753												33,053,792



								ERROR:#REF!												33,178,625.68



																				(124,833.20)
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Cash Flow Graph

		HEALTH AND CARE PROFESSIONS COUNCIL

		1st to 2nd Quarter 20-21 Re-forecast

		Cash Flow Graph



								Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21

				Opening balance				6,943,454		10,499,732		9,208,484		9,485,903		8,405,205		9,800,571		10,136,034		8,594,366		7,253,883		7,487,340		6,267,374		7,627,613

				Forecast receipt				6,420,999		1,149,142		3,310,172		1,343,455		3,787,205		3,348,414		839,101		1,019,104		3,152,284		1,075,032		3,717,313		1,905,809

				Other receipts - EPC				2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500

				Other receipts - Rent				43,750						43,750						43,750						43,750

				Other receipts - Grant				478,000												- 0		- 0				- 0				- 0

				Investment income				4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167

				Forecasted receipt				6,949,416		1,155,809		3,316,838		1,393,872		3,793,872		3,355,080		889,517		1,025,771		3,158,951		1,125,449		3,723,979		1,912,476



				Departmental expense				3,386,078		2,429,996		2,491,511		2,417,509		2,386,446		2,426,709		2,309,126		2,309,193		2,333,586		2,313,355		2,304,681		2,389,740



				PSA levy																										768,060

				Apprenticeship levy				3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600

				Capital expenditure				3,460		13,460		8,460		53,460		8,460		53,460		118,460		53,460		3,460		28,460		55,460		28,460

				Project Capital Expenditure								535,848						535,848						535,848						535,848

				Taxation																				49,000

				Forecasted payment				3,393,138		2,447,056		3,039,419		2,474,569		2,398,506		3,019,617		2,431,186		2,366,253		2,925,494		2,345,415		2,363,741		3,725,708

				Diff b/w opening and closing opening capital						- 0		- 0		- 0		- 0		- 0		35,648





				Forecasted cash balance				10,499,732		9,208,484		9,485,903		8,405,205		9,800,571		10,136,034		8,594,366		7,253,883		7,487,340		6,267,374		7,627,613		5,814,380

								17272676.52		14820723		14143353		12926483		14076463		18625466		16610605.3266529		14520155.1198475		14106835.9194081		12075487.8585159		12613762.8346624		15871010.4163941

								6,772,945		5,612,239		4,657,450		4,521,278		4,275,892		8,489,432		8,016,240		7,266,272		6,619,496		5,808,114		4,986,150		10,056,630



								10,499,732		9,208,484		9,485,903		8,405,205		9,800,571		10,136,034		8,594,366		7,253,883		7,487,340		6,267,374		7,627,613		5,814,380
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Forecasted receipt	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	6949415.9916422041	1155808.5523600436	3316838.3581987717	1393871.6960261452	3793871.7008626969	3355080.4486629111	889517.47061822528	1025770.747445271	3158950.8170504649	1125448.8895407466	3723979.4843104458	1912475.8543407104	Forecasted payment	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	3393138.3579770932	2447056.4993825429	3039419.1018671449	2474569.3453520588	2398506.1858079121	3019617.0059829615	2431186.0398694267	2366253.3689138587	2925493.7768675089	2345415.267516599	2363740.6885192953	3725708.3692881186	Forecasted cash balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	10499731.76701759	9208483.8199950904	9485903.0763267167	8405205.427000802	9800570.9420555867	10136034.384735536	8594365.8154843338	7253883.1940157451	7487340.2341987016	6267373.8562228493	7627612.6520140003	5814380.1370665925	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	Opening balance	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	6943454.133352479	10499731.76701759	9208483.8199950904	9485903.0763267167	8405205.427000802	9800570.9420555867	10136034.384735536	8594365.8154843338	7253883.1940157451	7487340.2341987016	6267373.8562228493	7627612.6520140003	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	Departmental expense	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	3386078.3579770932	2429996.4993825429	2491510.9421224464	2417509.3453520588	2386446.1858079121	2426708.8462382634	2309126.0398694267	2309193.3689138587	2333585.6171228108	2313355.267516599	2304680.6885192953	2389740.20954342	PSA levy	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	768060	Capital expenditure	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	3460	13460	8460	53460	8460	53460	118460	53460	3460	28460	55460	28460	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	#REF!	43922	43952	43983	44013	44044	44075	44105	44136	44166	44197	44228	44256	











AllDeptsDetail (3)

		HEALTH AND CARE PROFESSIONS COUNCIL

		1st to 2nd Quarter 20-21 Re-forecast

		Expenditure By Month

								2018-19				2018-19		MONTHLY ACTUALS & FORECASTS (£'000)



								Budget (£'000)				Budget		APR		MAY		JUN		JUL		AUG		SEPT		OCT		NOV		DEC		JAN		FEB		MAR

		Payroll		2010		   Basic Pay-Fixed Term Contract		659454.0511				1386379.733		99225.43		105331.8		115911.33		107116.66		101518.39		102690.88		108091.2933		120522.1233		127105.4567		130955.4567		132955.4567		134955.4567

				2001		   Basic Pay-Permanent		9624455.031				8577730.023		666794.22		695370.8		681511.81		653426.52		672344.25		700250.66		733599.11		731599.11		757620.7733		763737.4433		761737.6633		759737.6633

				2013		   NI ER-Fixed Term Contract		80251.23813				139920.7		10224.28		10444.04		11343.62		10496.24		10216.72		10619.2		10316.8		11618.76		12668.76		13390.76		13990.76		14590.76

				2003		   NI ER-Permanent		1156120.39				960950.12		75631.95		77293.2		73583.99		71512.65		73283.43		78374.48		84694.39		83167.77		86096.4		86370.62		85770.62		85170.62

				2012		   Overtime-Fixed Term Contract		8800				33104.72		4139.75		3230.9		818.2		1374.7		4767.94		4373.23		2000		2000		2000		2800		2800		2800

				2002		   Overtime-Permanent		139068.1342				223747.59		-4138.82		16163.09		6224.47		10573.48		14160.37		20583.24		30321.96		43821.96		22571.96		22821.96		20321.96		20321.96						2002-201-PRO

				2014		   Pension ER-Fixed Term Contract		40064.61907				56161.5		4042.66		3937.6		4284.6		3333.14		3581.87		3880.65		4428.48		5037.9		5512.9		5823.9		6023.9		6273.9

				2004		   Pension ER-Permanent		571105.7939				557631.76		46614.71		45083.55		46790.31		39344.6		47722.67		45301.55		47416.005		46984.565		48182.265		48263.845		48063.845		47863.845

				2005		   Medical insurance		5000				4673.93		4673.93		0		0		0		0		0		0		0		0		0		0		0

				2008		   Payroll contingency		25000				37123.83		0		0		0		14928.19		22195.64		0		0		0		0		0		0		0

				2006		   Staff Recruitment		228000				224184.13		327.53		12887.46		2623.8		9450		29129		4766.34		20000		30000		20000		25000		30000		40000

				2007		   Temporary Staff		295000				935389.87		92348.44		113158.87		73748.38		85387.45		125869.59		106366.07		79717.09		68263.66		68810.23		47840.03		36940.03		36940.03

				2009		   Employee Settlement Agreement		0				-157080.43		0		10529.61		2744.59		-749.82		-169604.81		0		0		0		0		0		0		0

						PayrollSubtotal		12832319.26				12979917.48		999884.08		1093430.92		1019585.1		1006193.81		935185.06		1077206.3		1120585.128		1143015.848		1150568.745		1147004.015		1138604.235		1148654.235

		Council Committee Costs		2203		   Conferences		7000				186		-114		300		0		0		0		0		0		0		0		0		0		0

				2204		   Council & Committee Training		5000				13114		0		0		0		4500		714		588		4562		250		250		1000		250		1000

				2201		   Council Meetings  Fee		152146				134034.5		1837		4342		11020.5		34553		5115		12951		13299		13482		5797		6138		8000		17500

				2202		   Council Meetings  T&S		69100				42596.57		2495.67		126.99		5696.04		5595.2		1172.66		3260.01		450		6450		3450		3450		4450		6000

				2205		   Taxation		40300.02				24689.718		999.8		1583.73		1082.41		1555.05		662.71		2054.21		2002.662		4259.916		2083.386		2130.444		2759.4		3516

						CouncilCommitteeCostsSubtotal		273546.02				214620.788		5218.47		6352.72		17798.95		46203.25		7664.37		18853.22		20313.662		24441.916		11580.386		12718.444		15459.4		28016

		Travel & Subsistence		2107		   EMT fares, accommodation & subsistence

Abigail Gorringe: New code added by AG. Agreed with CQ, but not added by LC.		32910				18489.96		1019.34		277.34		2774.54		-39.92		619.89		698.77		5670		650		650		70		3000		3100

				2102		   Accommodation		36004.85				27374.29		2482.85		2685.9		3145.07		2362.05		525.6		155.82		2165		1741		916		3209		4909		3077

				2103		   Conferences		9700				6478.83		0		0		0		663.56		15.27		0		500		1500		150		1750		500		1400

				2105		   Hospitality		2200				600		0		0		0		0		0		0		100		100		100		100		100		100

				2106		   Subsistence & others		14431.75				15076.36		472.5		1225.59		871.67		493.88		252.51		962.21		568		730		6770		708		979		1043

				2101		   Travel & Fare		98135.77501				80475.07		6495.19		3354.22		6846.93		4864.27		5212.53		4298.93		7101		8004		6589		13788		6874		7047						2101-202-PRO

						TravelSubsistenceSubtotal		193382.375				148494.51		10469.88		7543.05		13638.21		8343.84		6625.8		6115.73		16104		12725		15175		19625		16362		15767

		Computer Costs		2806		   General software support & maintenance		672060.0337				682864.01		52248.61		44718.18		39464.96		54039.67		54694.45		50653.92		64507.37		64507.37		64507.37		64507.37		64507.37		64507.37

				2803		   Hardware <£5000		23380				21750.82		5082.4		1134.42		483.05		-712.2		3611.93		4151.22		0		0		3000		0		5000		0

				2804		   Hardware maintenance		135126.5527				96627.5		7560.33		5388.71		7994.57		4693.66		4693.65		8171.82		9687.46		9687.46		9687.46		9687.46		9687.46		9687.46

				2810		   IT Consummerables		2379				500		0		0		0		0		0		0		0		0		0		500		0		0

				2814		   IT Hardware Disposals		500				500		0		0		0		0		0		0		0		0		0		0		0		500

				2809		   Managed Web/Internet Services		286538.43				260769.05		18938.28		20753.2		21337.2		17284.48		23468.38		21661.91		22887.6		22887.6		22887.6		22887.6		22887.6		22887.6

				2807		   NetRegulate software support and maintenance		193517.35				194681.43		15563.11		15563.06		15741.65		17304.05		15588.05		15051.63		16644.98		16644.98		16644.98		16644.98		16644.98		16644.98

				2812		   Offsite tape data archive		2400				3854.13		197.28		167.42		165.8		168.24		985.78		669.61		250		250		250		250		250		250

				2805		   Software Licences		0				651.17		0		0		2063.92		1450.48		-3514.46		651.23		0		0		0		0		0		0						2805-212-PRO

				2818-206-ITD		   Specialist External Support IT		26500				23461.2		3294		0		1072.8		1334.4		2760		0		0		0		5000		5000		0		5000

						ComputerCostsSubtotal		1342401.366				1285659.31		102884.01		87724.99		88323.95		95562.78		102287.78		101011.34		113977.41		113977.41		121977.41		119477.41		118977.41		119477.41

		Office Services		2510		   Catering		140157.8663				176968.27		9523.55		7067.55		11492.96		18071.67		7525.48		19182.4		16689.4		17263.13		17054.18		17331.3		17753.57		18013.08		ERROR:#REF!

				2301		   Mobile Phone & Blackberry		31301				28569.02		2692.78		1601.45		2262.95		2269.58		0		4209.06		3523.2		2248		2238		2568		2238		2718		ERROR:#REF!

				2505		   Postage		199000				201245.54		10100		20462.29		5115.67		30035.89		10479.61		21052.08		15800		20800		17000		16800		16800		16800		ERROR:#REF!

				2501		   Printing & Stationery		776039.4007				741723.63		63914.93		40125.8		13424.74		48088.19		37898.06		93225.88		178509.01		62226.65		50714.01		41932.01		41212.01		70452.34		ERROR:#REF!				2501-212-PRO

				2502		   Room Hire		290726.0246				257231.15		364.36		11774.9		26891.52		28255.87		6486.72		24514.78		27417		27574		24822		25126		27219		26785		ERROR:#REF!				2502-212-PRO

				2504		   Relocation costs		40000				27911.66		0		0		6040.87		17278.51		0		2192.28		1200		0		0		1200		0		0		ERROR:#REF!

				2514		   Video Conferencing		42000				25639.9		1200		4155		3707.34		1252.56		0		-1175		3000		3000		2750		2750		2500		2500		ERROR:#REF!

				2507		   Couriers		32400				26673.75		1214.31		1937.9		2369.02		3376.95		1822.72		2002.85		2250		1350		2200		3100		2900		2150		ERROR:#REF!

				2508		   Office equipment < £5000		149500				125896.5		44.38		23639.72		72123.04		700.69		1041.39		7347.28		11000		1000		6000		1000		1000		1000		ERROR:#REF!				2508-212-PRO

				2513		   Office Equipment Disposals		6000				3000		0		0		0		0		0		0		0		1500		0		0		1500		0		ERROR:#REF!

				2509		   Office equipment rental		4040				2858.54		83.09		83.09		83.09		83.09		83.09		83.09		90		90		1000		90		1000		90		ERROR:#REF!

				2511		   Other Office Services		0				0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#REF!				2511-212-PRO

				2503		   Photocopying		0				0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#REF!

				2506		   Telephone		39000				30822.8		0		2904.95		2689.36		2394.36		2716.5		2617.63		4000		4000		2000		2000		3500		2000		ERROR:#REF!

						OfficeServicesSubtotal		1750164.292				1648540.76		89137.4		113752.65		146200.56		151807.36		68053.57		175252.33		263478.61		141051.78		125778.19		113897.31		117622.58		142508.42

		Property Services		2410		   Security		57000				75486.52		3093.84		6220.83		3926.76		8342.08		6353.93		11549.08		4000		8000		8000		8000		4000		4000

				2411		   Building Refurbishment		98000				80821.11		0		0		33748.62		33118.42		-0.01		1954.08		2000		2000		2000		2000		2000		2000

				2401		   Business Rates		421176.96				483764.56		17330.69		64272.17		40216.43		40216.43		40216.42		40216.42		40216		40216		40216		40216		40216		40216

				2406		   Cleaning Contractors		150000				159446.29		90		10144.13		18837.53		20549.56		10687		12138.07		14500		14500		14500		14500		14500		14500

				2405		   Cleaning Materials		13200				12417.77		954.87		493.85		1216.25		1368.21		1001.47		783.12		1100		1100		1100		1100		1100		1100

				2403		   Electricity		54000				160266.88		1711.66		4357.17		20989.97		-4622.12		3074.1		29256.1		38000		13500		13500		13500		13500		13500

				2404		   Gas		8400				10037.36		882.56		593.23		573.83		494.96		490.32		502.46		1500		1000		1000		1000		1000		1000

				2409		   Maintenance contracts		120000				112833.88		17401.3		7828		8899.74		10495.44		1253.8		12955.6		9000		9000		9000		9000		9000		9000

				2408		   Repairs&Maintenance		62400				96918		19868.01		4004.95		24282.01		6327.77		6025.1		-5589.84		7000		7000		7000		7000		7000		7000						2408-212-PRO

				2407		   Waste Disposal		36000				21578.25		145.26		1151.36		762.06		3895.02		1134.51		2490.04		2000		2000		2000		2000		2000		2000

				2402		   Water		7200				8427.68		4461.58		1705.73		76.38		-3066.77		-669.13		519.89		900		900		900		900		900		900

				2412		   Rent		809313.48				845581.88		70474.58		64411.01		67442.78		67442.8		67442.79		67442.78		67442.79		67442.79		76509.89		76509.89		76509.89		76509.89

				2414		   Service Charge		31550.4				32698.28		-980.63		7432.64		4400.85		1369.09		1369.09		1369.08		2869.08		2869.08		3000		3000		3000		3000

				2415		   Dilapidations		5202				5202		433.5		433.5		433.5		433.5		433.5		433.5		433.5		433.5		433.5		433.5		433.5		433.5

				2104		   Car Expenses & Car Parking						0		0		0		0		0		0		0		0		0		0		0		0		0

						PropertyServicesSubtotal		1873442.84				2105480.46		135867.22		173048.57		225806.71		186364.39		138812.89		176020.38		190961.37		169961.37		179159.39		179159.39		175159.39		175159.39

		Communications		2702		   Annual Reports		6500				6343		0		0		0		0		0		0		6343		0		0		0		0		0

				2703		   Brochures		53750				51346.27		11708		18773.78		3903.6		-650.4		7871.69		-1260.4		0		5000		0		6000		0		0

				2701		   Campaigns		52465				33638.4		0		3737.6		3737.6		3737.6		9000		-787.2		0		2212.8		0		0		12000		0

				2710		   Conferences & Exhibitions		25000				22239.72		3284.44		6975.25		-640.8		400.43		0		5036.4		0		0		0		0		2000		5184

				2714		   Internal Communications		17000				22803.02		250		0		32.91		16773.42		-653.31		300		0		0		800		300		5000		0

				2709		   Marketing & Promotions		0				0		0		0		0		0		0		0		0		0		0		0		0		0

				2712		   Media Relations		0				0		0		0		0		0		0		0		0		0		0		0		0		0

				2704		   Meet the HPC events		50000				31083.67		-3386.84		4327.11		2373.8		4155.12		54.72		859.76		0		3500		0		6000		3500		9700

				2707		   Public Affairs & Stakeholder		41000				20326.64		3545.52		-3381.43		0		0		-94.03		-107.42		864		6500		2500		5000		3000		2500

				2706		   Translations		2760				1993.52		234.52		0		0		0		0		0		609		230		230		230		230		230

				2708		   Web		35000				29507.51		4396.15		6793.57		1271.88		4893.05		11862.89		289.97		0		0		0		0		0		0

				2705		   Research		100000				130700		900		0		13920		6960		6960		6960		0		0		35000		30000		0		30000

				2715		   Standards of Proficiency		0				0		0		0		0		0		0		0		0		0		0		0		0		0

						CommunicationsSubtotal		383475				349981.75		20931.79		37225.88		24598.99		36269.22		35001.96		11291.11		7816		17442.8		38530		47530		25730		47614

		Partners		2640		   Panels Fees  -Panel members		791314.5052				924546		67842		83329		79013.5		77563.2		75401.8		70971.5		87343		85389		74531		74084		74168		74910

				2641		   Panels Fees -  Legal Assessor		1153200.139				1330415		98525		110665.5		123826		110710.6		101379.4		98215.5		128240		126983		107491		106847		109186		108346

				2642		   Panels Fees - Panel chair		664740.3748				765123.5		54901		61348.5		71130		62689.8		59402.2		58583		73723		72073		62909		62534		62602		63228

				2643		   Registration Appeals Travel & Subsistence		9162				6209.43		31		105.75		79.61		1077.77		1170.8		642.5		517		517		517		517		517		517

				2644		   Registration Appeals - Fees chair		5112				4430		-334		0		0		0		0		0		794		794		794		794		794		794

				2645		   Registration Appeals - Panel member		9024				7138		505		505		505		505		606		0		752		752		752		752		752		752

				2646		   Registration Appeals - Legal Assessor		9396				7833		627		627		627		627		627		0		783		783		783		783		783		783

				2614		   Witness Travel and Subsistence		152853.0941				152401.04		9811.29		7385.93		13103.71		20203.7		12745.62		11888.79		14406		14255		11771		12079		12436		12315

				2618		   Witness Experts		0				10460.76		0		0		1440.8		1200		3522.66		4297.3		0		0		0		0		0		0

				2617		   Complaints		0				0		0		0		0		0		0		0		0		0		0		0		0		0

				2602		   Annual Monitoring (fees)		23038.7675				21110.4		2564		1052		4897		1618		162		0		0		388.4		1621		3134		3350		2324

				2601		   Approvals (fees)

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		103980.51				106422.81		13130		10504		7272		3636		2424		19392		14120.81		7702		3851		12837		6419		5135

				2603		   Major change (fees)

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		22420.8				21662.8		-1398		1377		5905		3078		1377		2187		1117.8		2332.8		777.6		1798.2		1360.8		1749.6

				2630		   Partners travel

Abigail Gorringe: Code used in 14-15. Finance Dpt changed code inbetween  Council approval and implementation. Not included in template from LC.		564953.6204				567932.12		66016.69		40522.63		55463.06		49479.94		49198.02		41545.78		49216		47054		41052		45255		41863		41266

				2631		   Partners accomodation

Abigail Gorringe: Abigail Gorringe:
Code used in 14-15. Finance Dpt changed code inbetween  Council approval and implementation. Not included in template from LC.		690006.3398				706050.38		47689.55		40619.03		90802.32		81899.87		58871.94		36229.67		66566		61905		52935		58867		55133		54532

				2632		   Partners subsistence

Abigail Gorringe: Abigail Gorringe:
Code used in 14-15. Finance Dpt changed code inbetween  Council approval and implementation. Not included in template from LC.		

Abigail Gorringe: New code added by AG. Agreed with CQ, but not added by LC.		64902.41036				56151.33		-2021.13		5173.6		5598.32		6116.86		4321.77		5883.91		6246		5224		4596		5764		4637		4611

				2615		   Partners Recruitment & Interviews		48605				39737.43		2586.65		7524.25		2888.56		3364.02		2179.6		723.35		4662		0		0		7539		3885		4385

				2616		   Partners Training		167279.2				95955.69		2941.59		21153.18		-129.46		6362.22		-1469.34		7628.5		25587.66667		5814.666667		5006.666667		9026.666667		5006.666667		9026.666667

				2606		   CPD Assessments		165229				164611.06		20486.78		22067.85		11004.63		8028		9896.8		2680		16185		44743		18011		9505		1000		1003

				2605		   GrandparentIng Assessments		0				0		0		0		0		0		0		0		0		0		0		0		0		0

				2604		   International Assessors Fees		506412				584640		42768		45441		45585		84402		43092		31752		48600		48600		48600		48600		48600		48600

				2607		   Test of Competence & Aptitude Test		20220				17471		404		1810		905		1313		303		2626		1685		1685		1685		1685		1685		1685

						PartnersSubtotal		5171849.761				5590301.75		427076.42		461211.22		519917.05		523874.98		425212.27		395246.8		540544.2767		526994.8667		437683.2667		462400.8667		434177.4667		435962.2667

		Professional Fees		2322		   Transcription Writer		517848.4158				483442.7		24042.61		13877.07		72908.75		36018.7		26324.67		27528.9		66584		41290		37525		38754		39031		59558

				2323-209-FTP		   FTP Preparation and Presentation		4656092				4972904.88		390006		407010.09		396687.46		401461.23		395950.94		396048.16		429220		429220		441720		429220		429220		427141

				2321		   Other Legal Costs		61440				-95826.88		-17778.6		13164		9914.82		4021.98		3337.2		-124206.28		2620		2620		2620		2620		2620		2620

				2306		   Legal Advice		882724				812080.99		-21027.95		93562.35		22633.6		110190.57		79299.17		54561.25		73544		100530		72344		80550		74344		71550						2306-212-PRO

				2303		   Other Professional Fees		152696				180492.86		-2511.52		14101.59		4802.75		19200.13		-2323.81		4151.72		5794		26250		42264		18250		26250		24264

				2312		   External Audit Fees		30720				29980.02		2416.67		2416.67		2416.67		2416.67		2416.67		2416.67		2580		2580		2580		2580		2580		2580

				2311		   Internal Audit		55000				101060		0		3351.25		20108.75		24600		0		18000		0		10000		0		10000		10000		5000

				2314		   Pension Administration		2400				0		0		0		0		0		0		0		0		0		0		0		0		0

				2413-209-HUM		   Pension Administration		25000				26400		0		0		3800		3800		-3800		7600		0		5000		0		5000		0		5000

				2315		   Taxation Advice		0				0		0		0		0		0		0		0		0		0		0		0		0		0

				2324		   Employee Assistance Programme		13000				13259.48		0		0		0		0		4356.74		1402.74		4500		0		0		0		0		3000

				2323		   Legal Expenses		30000				29796		-1194.2		3216.2		5862.4		1250		6825.6		-1164		2500		2500		1500		3000		3000		2500

				2325		   Reward Data		60000				30540		0		0		0		0		0		540		0		0		15000		15000		0		0

				2310		   Information Security		18000				16476		896		896		896		896		896		896		0		1500		7000		0		0		2600

				2309		   ISO 9001 Certification		6220				6080.4		0		3080.4		0		0		0		0		2400		0		0		600		0		0

				2331		   ISO 27001 Certification		8020				11241.6		2654.4		1514.4		7072.8		0		0		0		0		0		0		0		0		0

				2332		   ISO 10002 Certification		3220				3328		828		0		0		0		0		0		0		0		0		0		2500		0

						ProfessionalFeesSubtotal		6522380.416				6621256.05		378331.41		556190.02		547104		603855.28		513283.18		387775.16		589742		621490		622553		605574		589545		605813

		Small Projects		2900		   Small Project Costs		247194				268558.4035		-6096.81		7571.1		21337.07		26399.63		3782.12		14298.23		22900.23		35029.006		29361.43		36116.4625		49589.8725		28270.0625						2900-212-PRO

						SmallProjectsSubtotal		247194				268558.4035		-6096.81		7571.1		21337.07		26399.63		3782.12		14298.23		22900.23		35029.006		29361.43		36116.4625		49589.8725		28270.0625

		Specific Department costs		2319		   Counselling						0		0		0		0		0		0		0		0		0		0		0		0		0

		Specific Department costs		2305		   Training		0				37192.85		16254.85		3934.21		5094.17		1590.22		4554.6		664.8		300		300		0		500		3000		1000						2305-212-PRO

				2326		   EMT Training		0				0		0		0		0		0		0		0		0		0		0		0		0		0

				2209		   Annual General Meeting		0				0		0		0		0		0		0		0		0		0		0		0		0		0

				2206		   Appointments		0				24067		0		0		0		0		0		682		10224		4092		3069		0		3000		3000

				2304		   Subscriptions		84872.22				87613.31		4938.02		4263.05		5541.39		4753.61		4012.18		9486.24		9976.6		10464		8170		7864		7564		10580.22

				2330		   Training - Managers

Abigail Gorringe: Abigail Gorringe:
New code added by AG. Agreed with CQ, but not added by LC.		0				552		552		0		0		0		0		0		0		0		0		0		0		0

				2318		   Health & Safety		64000				68433.11		1425.16		16125.88		6286.21		7523.87		6589.01		6482.98		4000		4000		4000		4000		4000		4000

				2313		   Bank Charges		83000				63360.995		11542.28		5383.53		1421.04		3469.5		4008.27		2587.97		8298.19		4441.7025		4441.7025		4441.7025		4441.7025		8883.405

				2316		   Books & Publications		1499.9				500		0		0		0		0		0		0		0		0		500		0		0		0

				2317		   General Insurance		70000				70621.84		67683.75		480.57		480.57		480.57		815.81		480.57		0		0		0		0		0		200

				2327		   Organisational Training		369469.9967				315677.46		4136.96		6111		-4006.1		19303.56		10331.96		4800.08		30000		40000		40000		55000		55000		55000

				2307		   Archive Storage		17600				16593.13		1266.02		1266.02		0		2598.61		1296.55		1265.93		1400		1500		1500		1500		1500		1500

				2802		   Disater Contingency Plan		19000				18728.6		1546		1766.6		1541.6		1541.6		1541.6		1541.6		1541.6		1541.6		1541.6		1541.6		1541.6		1541.6

				2329		   Procurement - Legal Advice		6000				38584.8		0		7200		-28.2		24827.4		3682.17		-96.57		1500		0		0		0		0		1500

						SpecificDepartmentCostsSubtotal		715442.1167				741925.095		109345.04		46530.86		16330.68		66088.94		36832.15		27895.6		67240.39		66339.3025		63222.3025		74847.3025		80047.3025		87205.225



		Major Projects		PRO		MajorProjectsSubtotal		1459682				3336600.62		38314		56411		73753.22		98525.4		136700.03		144655.31		280390		316352		636181.24		647653		324902		582763.42



						Total		32765279.44				35291336.97		2311362.91		2646992.98		2714394.49		2849488.88		2409441.18		2535621.51		3234053.077		3188821.3		3431770.36		3466003.201		3086176.657		3417210.429

		Reconciliation to income & expenditure:

						Depreciation		995746.8528				695079.551				3336600620

						PSA Levy		924000				752711

						Apprenticeship levy		50810.28495				43200

						Impairment of Intangible Assets

								34735836.58				36782327.52



								ERROR:#REF!				33,178,626



								ERROR:#REF!				3,603,701.84
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CHAIR

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				CHAIR

								2022-23		2021-22		2020-21		2020-21		2020-21

																																										Cumulative Payroll forecast

								Draft Budget		Draft Budget		Original  Budget		 3+9 Forecast Outturn		6+6 Forecast Outturn		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH				July		August		September		October		November		December		January		February		March

		Council Committee Costs		2203-203-PRE		Conferences		2,000		1,500		2,000		1,000		500		500		- 0		- 0		500		- 0		- 0		500		- 0		- 0		500		- 0

				2201-203-PRE		Chair  Fee		65,000		65,000		65,000		65,000		65,000		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417

				2205-203-PRE		Taxation		7,758		7,758		8,881		7,758		6,745		740		740		740		740		740		740		740		740		740		740		740

				2105-203-PRE		Hospitality 		2,350		1,763		2,350		- 0		- 0		- 0		50		700		- 0		50		- 0		50		700		- 0		50		700

				2202-203-PRE		Chair Fares & Subsistence		7,200		7,200		9,600		2,215		665		800		800		800		800		800		800		800		800		800		800		800

						CouncilCommitteeCostsSubtotal		84,308		83,220		87,831		75,973		72,910		7,457		7,007		7,657		7,457		7,007		6,957		7,507		7,657		6,957		7,507		7,657

		Office Services		2301-205-PRE		Mobile Phone & Blackberry		- 0		- 0		240		- 0		- 0		20		20		20		20		20		20		20		20		20		20		20

						OfficeServicesSubtotal		- 0		- 0		240		- 0		- 0		20		20		20		20		20		20		20		20		20		20		20

		Professional Fees		2303-209-PRE		Other Professional Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						ProfessionalFeesSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grand Total:				Grand Total:		84,308		83,220		88,071		75,973		72,910		7,477		7,027		7,677		7,477		7,027		6,977		7,527		7,677		6,977		7,527		7,677										41,545		47,608		53,721		59,784.10		66,347.25		72,910.40



		- 0



		Account by Category				All Categories		2022-23		2020-21		2020-21		2020-21		2020-21

		Department Name				Council, Committees & PLG

								Draft Budget		Draft Budget		Original  Budget		 3+9 Forecast Outturn		6+6 Forecast Outturn		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH

		Council Committee Costs		2203-203-COU		Conferences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2204-203-COU		Council & Committee Training		12,000		12,000		12,000		11,400		6,900		- 0		- 0		3,000		- 0		- 0		5,000		- 0		- 0		1,000		- 0		3,000

				2201-203-COU		Council Meetings  Fee		160,000		160,000		173,080		168,704		159,928		13,864		15,569		13,523		13,523		16,592		13,182		15,910		13,182		13,864		13,182		17,507

				2202-203-COU		Council Meetings  T&S		28,420		28,420		28,420		7,216		1,669		2,800		2,050		2,800		200		4,700		4,650		2,100		2,800		800		320		5,000

				2205-203-COU		Taxation		18,416		18,416		18,416		15,291		16,740		1,535		1,535		1,535		1,535		1,535		1,535		1,535		1,535		1,535		1,535		1,535

						CouncilCommitteeCostsSubtotal		218,836		218,836		231,917		202,611		185,237		18,199		19,154		20,858		15,258		22,827		24,367		19,545		17,517		17,199		15,037		27,042

		Office Services		2510-205-COU		Catering		1,795		1,540		1,795		1,135		400		135		120		135		- 0		255		260		120		135		60		195		380

						OfficeServicesSubtotal		1,795		1,540		1,795		1,135		400		135		120		135		- 0		255		260		120		135		60		195		380

		Professional Fees		2303-209-COU		Other Professional Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2311-209-COU		Internal audit		61,980		61,980		61,980		70,440		67,120		5,165		5,165		5,165		5,165		5,165		5,165		5,165		5,165		5,165		5,165		5,165

						ProfessionalFeesSubtotal		61,980		61,980		61,980		70,440		67,120		5,165		5,165		5,165		5,165		5,165		5,165		5,165		5,165		5,165		5,165		5,165

		Specific Department costs		2206-211-COU		Appointments		- 0		- 0		7,387		7,000		6,000		1,023		341		1,023		- 0		- 0		- 0		5,000		- 0		- 0		- 0		- 0

				2209-211-COU		Annual General Meeting		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SpecificDepartmentCostsSubtotal		- 0		- 0		7,387		7,000		6,000		1,023		341		1,023		- 0		- 0		- 0		5,000		- 0		- 0		- 0		- 0



						Grand Total:		282,611		282,356		303,079		281,186		258,757		24,522		24,780		27,181		20,423		28,247		29,792		29,830		22,817		22,424		20,397		32,587										141,045		164,972		185,659		207,586.82		230,832.52		258,757.22



		CHAIR AND COUNCIL				GRAND TOTAL		366,919		365,577		391,149		357,159		331,668		31,998		31,806		34,857		27,899		35,273		36,768		37,356		30,493		29,400		27,923		40,263
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CEX

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				Chief Executive & SMT		2022-23		2021-22		2020-21		2020-21		2020-21																								2020-21

																																										Cumulative Payroll forecast

								Draft Budget		Draft Budget		Original  Budget		 3+9 Forecast Outturn		6+6 Forecast Outturn		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Payroll		2001-201-CEX		Basic Pay-Permanent		771,798		756,665		890,803		700,920		74,234		74,234		74,234		74,234		74,234		74,234		74,234		74,234		74,234		74,234		74,234		74,234		603,136

				2005-201-CEX		Medical Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2003-201-CEX		NI ER-Permanent		92,616		90,800		106,896		84,364		8,908		8,908		8,908		8,908		8,908		8,908		8,908		8,908		8,908		8,908		8,908		8,908		74,753

				2004-201-CEX		Pension ER-Permanent		54,026		52,967		62,356		49,891		5,196		5,196		5,196		5,196		5,196		5,196		5,196		5,196		5,196		5,196		5,196		5,196		44,049

				2010-201-CEX		Basic Pay-Fixed Term Contract		260,100		255,000				174,833																										249,833

				2013-201-CEX		NI ER-Fixed Term Contract		31,212		30,600				21,428																										30,970

				2014-201-CEX		Pension ER-Fixed Term Contract		18,207		17,850				10,792																										16,042

				2007-201-CEX		Temporary staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		1,227,959		1,203,881		1,060,056		1,042,228		88,338		88,338		88,338		88,338		88,338		88,338		88,338		88,338		88,338		88,338		88,338		88,338		1,018,782								544,952		632,750		720,549		819,959.93		919,371.20		1,018,782.46

		Travel & Subsistence		2102-202-CEX		Accommodation		2,700		1,950		2,400		500		200		200		200		200		200		200		200		200		200		200		200		200		- 0

				2103-202-CEX		Conferences & Lecturing		- 0		- 0		3,000		1,000		- 0		- 0		- 0		1,500		- 0		- 0		- 0		- 0		- 0		- 0		1,500		- 0		- 0

				2105-202-CEX		Hospitality		2,000		1,425		600		250		- 0		- 0		150		- 0		- 0		150		- 0		- 0		150		- 0		- 0		150		- 0

				2101-202-CEX		Fares		3,200		2,325		3,000		1,000		250		250		250		250		250		250		250		250		250		250		250		250		- 0

				2106-202-CEX		Subsistence & Others		1,400		975		1,200		300		100		100		100		100		100		100		100		100		100		100		100		100		50

				2107-202-CEX		EMT Travel & Subsistence		8,300		6,150		8,040		2,500		670		670		670		670		670		670		670		670		670		670		670		670		- 0

						TravelSubsistenceSubtotal		17,600		12,825		18,240		5,550		1,220		1,220		1,370		2,720		1,220		1,370		1,220		1,220		1,370		1,220		2,720		1,370		50

		Office Services		2301-205-CEX		Mobile Phone & Blackberry		3,000		3,000		1,320		4,149		110		110		110		110		110		110		110		110		110		110		110		110		2,661

				2501-205-CEX		Printing & Stationery		- 0		- 0		1,200		600		100		100		100		100		100		100		100		100		100		100		100		100		200

						OfficeServicesSubtotal		3,000		3,000		2,520		4,749		210		210		210		210		210		210		210		210		210		210		210		210		2,861

		Professional Fees		2306-209-CEX		Legal Advice		18,800		18,400		18,000		7,000		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		17,414

				2303-209-CEX		Other Professional Fees		3,900		3,800		3,600		- 0		300		300		300		300		300		300		300		300		300		300		300		300		- 0

						ProfessionalFeesSubtotal		22,700		22,200		21,600		7,000		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		17,414

		Small Projects		2900-210-CEX		Small Projects		- 0		- 0																														1,650

						Small ProjectsSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,650

				2304-211-CEX		Subscriptions		2,200		2,200		3,600		909		- 0		- 0		1,500		- 0		- 0		- 0		1,500		- 0		- 0		- 0		600		- 0		2,055

						SpecificDepartmentCostsSubtotal		2,200		2,200		3,600		909		- 0		- 0		1,500		- 0		- 0		- 0		1,500		- 0		- 0		- 0		600		- 0		2,055



						Grand Total:		1,273,459		1,244,106		1,106,016		1,060,436		91,568		91,568		93,218		93,068		91,568		91,718		93,068		91,568		91,718		91,568		93,668		91,718		1,042,812								1,329,337		1,422,702		1,515,267		1,621,109.53		1,725,478.18		1,828,846.84



		Levy		2328-211-CEX		PSA Levy		783,121		767,765		752,711		752,711		752,711		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		752,711								752,711		752,711		752,711		752,711.00		752,711.00		752,711.00

				2333-211-CEX		Apprenticeship Levy		32,489		32,489		43,200		41,610		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		33,324								19,795		22,461		25,178		27,908.84		30,616.23		33,323.62

						Levy Subtotal		815,609		800,254		795,911		794,321		756,311		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		786,035

																																																11,880		14,780		16,830		20,530		22,780		24,030

								2,089,068				1,901,927				847,879		95,168		96,818		96,668		95,168		95,318		96,668		95,168		95,318		95,168		97,268		95,318

																91,568		183,136		276,354		369,422		460,990		552,708		645,776		737,344		829,062		920,630		1,014,298		1,106,016

																3,600		7,200		10,800		14,400		18,000		21,600		25,200		28,800		32,400		36,000		39,600		43,200
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COM

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				Communications		2022-23		2021-22		2020-21		2020-21		MONTHLY BUDGETS																								2020-21

																																														Cumulative Payroll forecast

								Draft Budget		Draft Budget		Original  Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Payroll		2010-201-COM		Basic Pay-Fixed Term Contract		- 0		- 0		- 0		10,092		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,092

				2001-201-COM		Basic Pay-Permanent		216,535		212,289		370,755		308,477		22,050		22,050		32,666		32,666		32,666		32,666		32,666		32,666		32,666		32,666		32,666		32,666		246,380

				2013-201-COM		NI ER-Fixed Term Contract		- 0		- 0		- 0		1,148		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,949

				2003-201-COM		NI ER-Permanent		25,984		25,475		47,038		36,914		3,920		3,920		3,920		3,920		3,920		3,920		3,920		3,920		3,920		3,920		3,920		3,920		28,856

				2012-201-COM		Overtime-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2002-201-COM		Overtime-Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2014-201-COM		Pension ER-Fixed Term Contract		- 0		- 0		- 0		560		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,120

				2004-201-COM		Pension ER-Permanent		15,157		14,860		27,439		21,985		2,287		2,287		2,287		2,287		2,287		2,287		2,287		2,287		2,287		2,287		2,287		2,287		17,959

				2007-201-COM		Temporary Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		257,677		252,624		445,232		379,177		28,256		28,256		38,872		38,872		38,872		38,872		38,872		38,872		38,872		38,872		38,872		38,872		314,357								207,246.12		230,572.26		253,898.39		274,051.20		294,204.00		314,356.81

		Travel & Subsistence		2102-202-COM		Accommodation		- 0		- 0		2,400		- 0		200		200		200		200		200		200		200		200		200		200		200		200		- 0

				2101-202-COM		Fares		- 0		- 0		2,400		22		200		200		200		200		200		200		200		200		200		200		200		200		22

				2106-202-COM		Subsistence		- 0		- 0		1,200		10		100		100		100		100		100		100		100		100		100		100		100		100		10

				2107-202-COM		EMT Travel & Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						TravelSubsistenceSubtotal		- 0		- 0		6,000		32		500		500		500		500		500		500		500		500		500		500		500		500		32

		Office Services		2507-205-COM		Couriers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2301-205-COM		Mobile Phone & Blackberry		540		540		3,100		976		175		175		175		175		175		175		175		175		175		175		175		1,175		473

				2505-205-COM		Postage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2501-205-COM		Printing & Stationery		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						OfficeServicesSubtotal		540		540		3,100		976		175		175		175		175		175		175		175		175		175		175		175		1,175		473

		Communications		2702-207-COM		Annual Reports		10,500		10,500		- 0		11,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,500

				2703-207-COM		Brochures		6,000		6,000		- 0		19,588		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,500

				2701-207-COM		Registrant Engagement		- 0		- 0		89,493		555		6,937		13,367		11,337		6,229		1,747		10,941		6,961		5,989		6,795		1,795		7,009		10,389		771

				NEW		Public Engagement		- 0		- 0		14,000		- 0																										- 0

				2717-207-COM		Employer Engagement		7,800		7,800		7,490		- 0																										- 0

				2718-207-COM		Monitoring Tools		31,680		31,680		29,072		- 0																										- 0

				2710-207-COM		Conferences & Exhibitions		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2714-207-COM		Internal Communications		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2705-207-COM		Market Research		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2709-207-COM		Marketing & Promotions		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2712-207-COM		Media Relations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2704-207-COM		Meet the HPC events		21,000		18,000		- 0		39,548		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		3,000		1,000		1,000		1,000		19,100

				2707-207-COM		Key Stakeholder Engagement		169,920		169,920		53,200		44,040		- 0		7,500		14,910		9,390		- 0		500		- 0		- 0		500		- 0		11,010		9,390		123,480

				2706-207-COM		Translations		6,000		6,000		10,000		10,037		- 0		- 0		- 0		4,000		4,000		2,000		- 0		- 0		- 0		- 0		- 0		- 0		3,959

				2708-207-COM		Web & Brand development		40,000		40,000		30,000		39,043		- 0		- 0		7,500		- 0		- 0		7,500		- 0		- 0		7,500		- 0		7,500		- 0		38,522

				NEW		New codes		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						CommunicationsSubtotal		292,900		289,900		233,254		163,811		7,937		21,867		34,747		20,619		6,747		21,941		7,961		6,989		17,795		2,795		26,519		20,779		198,832

		Professional Fees		2306-209-COM		Legal Advice		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2303-209-COM		Other Professional Fees		96,000		96,000		- 0		48,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		88,000

						ProfessionalFeesSubtotal		96,000		96,000		- 0		48,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		88,000

		Small Projects		2900-210-COM		Small Project Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900

						SmallProjectsSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		900

		Specific Department costs		2304-211-COM		Subscriptions		40,000		40,000		- 0		49,922		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37,117

				2305-211-COM		Training		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SpecificDepartmentCostsSubtotal		40,000		40,000		- 0		49,922		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37,117



						Grand Total:		687,117		679,064		687,586		641,918		36,868		50,798		74,293		60,165		46,293		61,487		47,507		46,536		57,342		42,342		66,066		61,326		639,710								381,880.49		447,407.15		499,287.96		546,595.45		593,902.93		639,710.42



																36,868		87,666		161,959		222,124		268,418		329,905		377,413		423,949		481,291		523,633		589,699		651,025				- 0		- 0		- 0		174,634.37		216,834.89		245,389.57		272,544.25		299,698.93		325,353.61

								429,440		426,440		242,354
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DIT

		Monthly Budgets Expenditure



		Account by Category				All Categories		2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21

		Department Name				Data Intelligence Team																																								Cumulative Payroll forecast

								Draft Budget		Draft Budget		Draft Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn				July		August		September		October		November		December		January		February		March

		Payroll		2001-201-DIT		Basic Pay-Permanent		86,353		84,660		62,250		36,750		- 0		- 0		- 0		6,917		6,917		6,917		6,917		6,917		6,917		6,917		6,917		6,917		35,667

				2003-201-DIT		NI ER-Permanent		10,362		10,159		7,470		4,410		- 0		- 0		- 0		830		830		830		830		830		830		830		830		830		4,280		- 0

				2004-201-DIT		Pension ER-Permanent		6,045		5,926		4,358		2,573		- 0		- 0		- 0		484		484		484		484		484		484		484		484		484		2,497		- 0

								- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		102,760		100,745		74,077		43,732		- 0		- 0		- 0		8,231		8,231		8,231		8,231		8,231		8,231		8,231		8,231		8,231		42,443				- 0		- 0				4,760.00		9,520.00		17,750.83		25,981.67		34,212.50		42,443.33

		Small Projects		2900-210-DIT		Small Projects		- 0		- 0																														300

						Small ProjectsSubtotal		- 0		- 0		- 0		- 0																										300

		Office Services		2301-205-DIT		Mobile Phone & Blackberry		360		360		270		150		- 0		- 0		- 0		30		30		30		30		30		30		30		30		30		135

						OfficeServicesSubtotal		360		360		270		150		- 0		- 0		- 0		30		30		30		30		30		30		30		30		30		135



						Grand Total:		103,120		101,105		74,347		43,882		- 0		- 0		- 0		8,261		8,261		8,261		8,261		8,261		8,261		8,261		8,261		8,261		42,878				- 0		- 0				4,775.00		9,700.00		17,945.83		26,356.67		34,617.50		42,878.33



																																												- 0		- 0				15.00		180.00		195.00		375.00		405.00		435.00
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EDU

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				Education		2022-23		2021-22		2020-21		2020-21		2020-21



								Original  Budget		Original  Budget		Original  Budget		 3+9 Forecast Outturn		6+6 Forecast Outturn		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH				Cumulative Payroll forecast

		Payroll		2010-201-EDU		Basic Pay-Fixed Term Contract		- 0		- 0		- 0		8,000		11,138		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

				2001-201-EDU		Basic Pay-Permanent		486,459		476,921		386,390		445,068		440,191		32,199		32,199		32,199		32,199		32,199		32,199		32,199		32,199		32,199		32,199		32,199

				2013-201-EDU		NI ER-Fixed Term Contract		- 0		- 0		- 0		801		1,133		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2003-201-EDU		NI ER-Permanent		58,375		57,230		46,367		51,977		49,953		3,864		3,864		3,864		3,864		3,864		3,864		3,864		3,864		3,864		3,864		3,864

				2012-201-EDU		Overtime-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2014-201-EDU		Pension ER-Fixed Term Contract		- 0		- 0		- 0		560		780		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2004-201-EDU		Pension ER-Permanent		34,052		33,384		27,047		31,567		31,535		2,254		2,254		2,254		2,254		2,254		2,254		2,254		2,254		2,254		2,254		2,254

				2007-201-EDU		Temporary Staff		- 0		- 0		- 0		- 0		12,585		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		578,886		567,535		459,804		537,973		547,316		38,317		38,317		38,317		38,317		38,317		38,317		38,317		38,317		38,317		38,317		38,317										309,210.09		356,948.59		403,543.01		454,518.31		500,917.29		547,316.27

		Travel & Subsistence		2102-202-EDU		Accommodation		- 0		- 0		9,252		569		- 0		1,175		1,175		294		294		1,371		881		490		147		734		538		979

				2103-202-EDU		Conferences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2101-202-EDU		Fares		- 0		- 0		8,190		544		-   29		1,040		1,040		260		260		1,213		780		433		130		650		477		867

				2106-202-EDU		Subsistence		- 0		- 0		1,937		205		61		246		246		62		62		287		184		103		31		154		113		205

				2107-202-EDU		EMT Travel & Subsistence

Abigail Gorringe: New code added by AG. Agreed with CQ, but not added by LC.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						TravelSubsistenceSubtotal		- 0		- 0		19,379		1,318		32		2,461		2,461		615		615		2,871		1,846		1,025		308		1,538		1,128		2,051

		Office Services		2510-205-EDU		Catering		- 0		- 0		720		- 0		- 0		- 0		120		- 0		- 0		- 0		- 0		- 0		120		120		120		120

				2301-205-EDU		Mobile Phone & Blackberry		1,440		1,440		2,640		2,567		1,310		220		220		220		220		220		220		220		220		220		220		220

				2505-205-EDU		Postage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2501-205-EDU		Printing & Stationery		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2502-205-EDU		Room Hire		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						OfficeServicesSubtotal		1,440		1,440		3,360		2,567		1,310		220		340		220		220		220		220		220		340		340		340		340

		Partners		2602-208-EDU		Annual Monitoring 

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		12,820		12,820		19,086		18,876		12,820		810		3,154		972		- 0		- 0		- 0		- 0		2,506		2,830		3,154		2,830

				2601-208-EDU		Approvals 

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		49,046		49,046		61,411		47,189		41,404		10,270		6,957		1,739		1,739		8,116		5,218		2,899		870		4,348		3,189		5,797

				2617-208-EDU		Complaints

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2603-208-EDU		Major/Minor Change

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		16,322		16,322		22,086		16,598		16,322		2,160		2,646		1,782		2,808		1,836		1,350		1,458		1,026		1,350		1,728		1,620

				2630-208-EDU		Partners travel

Abigail Gorringe: Code used in 14-15. Finance Dpt changed code inbetween  Council approval and implementation. Not included in template from LC.		- 0		- 0		27,679		822		-   503		3,224		3,584		546		546		2,548		1,638		910		1,673		2,765		2,401		3,220

				2631-208-EDU		Partners accommodation

Abigail Gorringe: Abigail Gorringe:
Code used in 14-15. Finance Dpt changed code inbetween  Council approval and implementation. Not included in template from LC.		- 0		- 0		29,377		1,184		-   12		4,160		3,568		705		705		3,288		2,114		1,174		1,102		2,511		2,042		3,099

				2632-208-EDU		Partners subsistence

Abigail Gorringe: Abigail Gorringe:
Code used in 14-15. Finance Dpt changed code inbetween  Council approval and implementation. Not included in template from LC.		

Abigail Gorringe: New code added by AG. Agreed with CQ, but not added by LC.		

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		

Abigail Gorringe: Abigail Gorringe:
New title added by AG. Agreed with CQ, but not added by LC.		- 0		- 0		3,842		235		135		567		459		96		96		448		288		160		123		315		251		395

						PartnersSubtotal		78,188		78,188		163,482		84,904		70,167		21,191		20,368		5,840		5,894		16,237		10,608		6,601		7,300		14,120		12,764		16,961																				this is consistent with planned activity in 2nd half, 26 approval visits planned for 2nd half vs 41 in 1st 

		Professional Fees		2306-209-EDU		Legal Advice		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2303-209-EDU		Other Professional Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						ProfessionalFeesSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Small Projects		2900-210-EDU		Small Project Costs		- 0		- 0		13,605		9,824		8,266		4,851		851		851		851		851		500		- 0		- 0		- 0		- 0		- 0

						SmallProjectsSubtotal		- 0		- 0		13,605		9,824		8,266		4,851		851		851		851		851		500		- 0		- 0		- 0		- 0		- 0

		Specific Department costs		2304-211-EDU		Subscriptions		- 0		- 0		- 0		384		384		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SpecificDepartmentCostsSubtotal		- 0		- 0		- 0		384		384		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



						Grand Total:		658,514		647,163		659,630		636,969		627,476		67,040		62,337		45,843		45,897		58,495		51,490		46,163		46,265		54,315		52,549		57,669										360,362.50		415,569.09		465,929.12		521,983.25		574,858.67		627,476.09

																																																51,152.41		58,620.50		62,386.11		67,464.94		73,941.38		80,159.82

																627,476		694,516		756,853		802,696		848,593		907,088		958,579		1,004,742		1,051,007		1,105,321		1,157,870		1,215,539
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OfficeServices

		Monthly Budgets Expenditure



		Account by Category						All Categories

		Department Name						Office Services		2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21

																																												Cumulative Payroll forecast

										Original  Budget		Original  Budget		Original  Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Payroll		2010-201		2010		Basic Pay-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2001-201		2001		Basic Pay-Permanent		282,503		276,964		271,533		285,080		22,628		22,628		22,628		22,628		22,628		22,628		22,628		22,628		22,628		22,628		22,628		22,628		280,183

				2013-201		2013		NI ER-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2003-201		2003		NI ER-Permanent		33,900		33,236		32,584		33,100		2,715		2,715		2,715		2,715		2,715		2,715		2,715		2,715		2,715		2,715		2,715		2,715		31,474

				2002-201		2002		Overtime-Permanent		22,473		22,032		21,600		15,776		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		10,958

				2012-201		2012		Overtime-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2014-201		2014		Pension ER-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2004-201		2004		Pension ER-Permanent		19,775		19,387		19,007		20,551		1,584		1,584		1,584		1,584		1,584		1,584		1,584		1,584		1,584		1,584		1,584		1,584		20,803

				2007-201		2007		Temporary Staff		- 0		- 0		4,500		10,500		- 0		- 0		- 0		- 0		3,000		- 0		- 0		- 0		- 0		- 0		1,500		- 0		27,429

								PayrollSubtotal		358,651		351,619		349,225		365,006		28,727		28,727		28,727		28,727		31,727		28,727		28,727		28,727		28,727		28,727		30,227		28,727		370,846								189,430.06		227,873.02		264,987.49		300,273.75		335,560.02		370,846.29

		Travel & Subsistence		2102				Accommodation		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2104				Car Expenses & Car Parking		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel & Subsistence		2101-202		2101		Fares		480		480		480		1,350		40		40		40		40		40		40		40		40		40		40		40		40		900

				2106-202		2106		Subsistence		- 0		- 0		500		500		- 0		- 0		- 0		- 0		250		- 0		- 0		- 0		250		- 0		- 0		- 0		250

								TravelSubsistenceSubtotal		480		480		980		1,850		40		40		40		40		290		40		40		40		290		40		40		40		1,150

		Office Services		2510-205		2510		Catering		45,322		45,322		82,475		40,811		11,978		3,777		6,073		11,978		3,777		3,777		11,978		3,777		6,073		11,678		3,835		3,777		36,000

						2511		Other Office Services								- 0																										- 0

						2502		Room Hire								6,880																										2,720

				2301-205		2301		Mobile Phone & Blackberry		1,680		1,680		6,020		5,759		140		140		4,480		140		140		140		140		140		140		140		140		140		4,858

				2508-205		2508		Office equipment < £5000		- 0		- 0		10,000		13,462		- 0		- 0		- 0		- 0		7,000		- 0		- 0		3,000		- 0		- 0		- 0		- 0		8,159

				2504-205		2504		Relocation Costs		- 0		- 0		8,000		8,000		- 0		1,000		5,000		- 0		- 0		- 0		1,000		- 0		- 0		- 0		1,000		- 0		4,486

				2513-205		2513		Office Equipment Disposals		- 0		- 0		5,500		8,000		- 0		- 0		- 0		2,500		- 0		- 0		- 0		- 0		- 0		- 0		3,000		- 0		6,000

				2507-205		2507		Courier		- 0		- 0		1,000		1,573		- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		- 0		- 0		- 0		2,364

				2509-205		2509		Office equipment rental		997		997		6,119		6,073		83		83		2,083		83		83		83		83		83		1,205		2,083		83		83		3,895

				2505-205		2505		Postage		120,000		120,000		120,000		59,626		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,404

				2501-205		2501		Printing & Stationery		28,800		28,800		34,000		21,700		2,400		2,400		5,000		2,400		2,400		2,400		2,400		2,400		5,000		2,400		2,400		2,400		11,624

				2506-205		2506		Telephone		- 0		- 0		750		750		- 0		375		- 0		- 0		- 0		- 0		- 0		375		- 0		- 0		- 0		- 0		750

								OfficeServicesSubtotal		196,799		196,799		273,865		172,634		24,601		17,775		33,136		27,101		23,400		16,400		25,601		19,775		22,918		26,301		20,458		16,400		91,260

		Property Services		2411-204		2411		Building Refurbishment		145,500		145,500		55,500		50,875		4,625		4,625		4,625		4,625		4,625		4,625		4,625		4,625		4,625		4,625		4,625		4,625		52,491

				2401-204		2401		Business Rates		727,835		727,835		465,303		464,232		38,775		38,775		38,775		38,775		38,775		38,775		38,775		38,775		38,775		38,775		38,775		38,775		461,020

				2412-204		2412		Rent		890,967		890,967		890,967		946,157		74,247		74,247		74,247		74,247		74,247		74,247		74,247		74,247		74,247		74,247		74,247		74,247		893,375

				2414-204		2414		Service charge		32,792		32,792		32,792		30,790		2,733		2,733		2,733		2,733		2,733		2,733		2,733		2,733		2,733		2,733		2,733		2,733		34,667

				2415-204		2415		Dilapidation		5,202		5,202		5,202		5,202		434		434		434		434		434		434		434		434		434		434		434		434		5,202

				2406-204		2406		Cleaning Contractors		194,450		194,450		212,663		133,560		16,204		16,204		23,275		16,204		16,204		16,204		21,775		16,204		16,204		16,204		21,775		16,204		106,454

				2405-204		2405		Cleaning Materials		15,252		15,252		15,252		12,301		1,271		1,271		1,271		1,271		1,271		1,271		1,271		1,271		1,271		1,271		1,271		1,271		9,521

				2403-204		2403		Electricity		101,038		101,038		101,038		79,008		8,420		8,420		8,420		8,420		8,420		8,420		8,420		8,420		8,420		8,420		8,420		8,420		64,049

				2404-204		2404		Gas		11,787		11,787		11,787		8,573		982		982		982		982		982		982		982		982		982		982		982		982		6,952

				2409-204		2409		Maintenance contracts		120,000		120,000		120,000		118,404		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		73,572

				2408-204		2408		Repairs & Maintenance		136,200		136,200		136,200		121,868		11,350		11,350		11,350		11,350		11,350		11,350		11,350		11,350		11,350		11,350		11,350		11,350		94,064

				2410-204		2410		Security		87,068		87,068		87,068		75,342		7,256		7,256		7,256		7,256		7,256		7,256		7,256		7,256		7,256		7,256		7,256		7,256		56,279

				2407-204		2407		Waste Disposal		33,695		33,695		33,695		23,916		2,808		2,808		2,808		2,808		2,808		2,808		2,808		2,808		2,808		2,808		2,808		2,808		9,279

				2402-204		2402		Water		4,364		4,364		4,364		3,297		364		364		364		364		364		364		364		364		364		364		364		364		4,996

								PropertyServicesSubtotal		2,506,150		2,506,150		2,171,831		2,073,525		179,468		179,468		186,539		179,468		179,468		179,468		185,039		179,468		179,468		179,468		185,039		179,468		1,871,920

		Professional Fees		2303-209		2303		Other Professional Fees		- 0		- 0		20,925		37,656		1,750		4,175		1,750		1,750		3,000		5,000		2,500		- 0		1,000		- 0		- 0		- 0		78,571

						2306		Legal Advice								13																										413

								ProfessionalFeesSubtotal		- 0		- 0		20,925		37,668		1,750		4,175		1,750		1,750		3,000		5,000		2,500		- 0		1,000		- 0		- 0		- 0		78,984

		Specific Department costs		2316-211		2316		Books & Publications		- 0		- 0		500		500		- 0		- 0		- 0		250		- 0		- 0		- 0		- 0		250		- 0		- 0		- 0		- 0

				2318-211		2318		Health & Safety		64,400		64,400		64,400		83,356		5,367		5,367		5,367		5,367		5,367		5,367		5,367		5,367		5,367		5,367		5,367		5,367		95,607

				2304-211		2304		Subscriptions		- 0		- 0		1,710		500		- 0		- 0		1,710		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		880

								SpecificDepartmentCostsSubtotal		64,400		64,400		66,610		84,356		5,367		5,367		7,077		5,617		5,367		5,367		5,367		5,367		5,617		5,367		5,367		5,367		96,487

								Grand Total:		3,126,480		3,119,448		2,883,435		2,735,039		239,952		235,552		257,269		242,702		243,252		235,002		247,273		233,377		238,020		239,903		241,131		230,002		2,510,647								1,249,127.27		1,484,371.69		1,749,614.95		2,005,926.01		2,262,752.19		2,510,646.64



																		239,952		475,504		732,773		975,476		1,218,727		1,453,729		1,701,003		1,934,379		2,172,400		2,412,302		2,653,433		2,883,435				- 0		- 0		- 0		1,059,697.21		1,256,498.67		1,484,627.46		1,705,652.26		1,927,192.17		2,139,800.35
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FAC

		Expenditure Reforecast By Month



		Account by Category				All Categories

		Department Name				Facilities		2016-2017				2016-2017		MONTHLY BUDGET



								Council Approved Budget 				6 Mth REFORECAST 		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH						C/fwd to 2016-17

		Payroll		2010-201-FAC		Basic Pay-Fixed Term Contract		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2010

				2001-201-FAC		Basic Pay-Permanent		183,760				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2001

				2013-201-FAC		NI ER-Fixed Term Contract		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2013

				2003-201-FAC		NI ER-Permanent		22,051				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2003

				2002-201-FAC		Overtime-Permanent		12,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2002

				2014-201-FAC		Pension ER-Fixed Term Contract		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2014

				2004-201-FAC		Pension ER-Permanent		18,453				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2004

				2007-201-FAC		Temporary Staff		91,200				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2007

						PayrollSubtotal		327,464				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		

		Travel & Subsistence		2102-202-FAC		Accommodation		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2102

				2104-202-FAC		Car Expenses & Car Parking		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2104

				2101-202-FAC		Fares		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2101

				2106-202-FAC		Subsistence		150				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2106

						TravelSubsistenceSubtotal		150				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		

		Office Services		2510-205-FAC		Catering		47,400				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2510

				2301-205-FAC		Mobile Phone & Blackberry		900				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2301

				2508-205-FAC		Office equipment < £1000		55,400

Tian Tian: Tian Tian:Inc £5k transaferred from CEX budget for office artwork
				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2508

				2502-205-FAC		Room Hire		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2502

				2513-205-FAC		Office Equipment Disposals		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2513

				2509-205-FAC		Office equipment rental		15,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2509

				2511-205-FAC		Other Office Services		24,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2511

				2503-205-FAC		Photocopying		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2503

				2505-205-FAC		Postage		270,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2505

				2501-205-FAC		Printing & Stationery		84,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2501

				2506-205-FAC		Telephone		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2506

						OfficeServicesSubtotal		496,700				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		

		Property Services		2411-204-FAC		Building Refurbishment		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2411

				2401-204-FAC		Business Rates		151,992				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2401

				2406-204-FAC		Cleaning Contractors		91,992				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2406

				2405-204-FAC		Cleaning Materials		8,640				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2405

				2403-204-FAC		Electricity		72,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2403

				2404-204-FAC		Gas		18,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2404

				2409-204-FAC		Maintenance contracts		55,200				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2409

				2408-204-FAC		Repairs & Maintenance		90,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2408

				2410-204-FAC		Security		72,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2410

				2407-204-FAC		Waste Disposal		12,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2407

				2402-204-FAC		Water		12,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2402

						PropertyServicesSubtotal		583,824				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		

		Professional Fees		2306-209-FAC		Public Law		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2306

				2303-209-FAC		Other Professional Fees		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2303

						ProfessionalFeesSubtotal		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		

		Specific Department costs		2316-211-FAC		Books & Publications		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2316

				2317-211-FAC		General Insurance		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2317

				2318-211-FAC		Health & Safety		30,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2318

				2304-211-FAC		Subscriptions		200				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2304

				2305-211-FAC		Training		5,000				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2305

				2330-211-FAC		Managers Training		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		2330

						SpecificDepartmentCostsSubtotal		35,200				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		

						Grand Total:		1,443,338				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		











STY

		Expenditure Reforecast By Month



		Account by Category				All Categories

		Department Name				Facilities - Stannary Street		2016-2017				2016-2017		MONTHLY BUDGET



								Council Approved Budget 				6 Mth REFORECAST 		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH

		Office Services		2508-205-STY		Office Equipment <£1000-33 Stannary Street		- 0				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		2508		ERROR:#N/A

						Other Office Services		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

						OfficeServicesSubtotal		- 0				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0		

		Property Services		2401-204-STY		Business Rates-33 Stannary Street		39,996				39,070		3,179		3,179		3,179		3,179		3,179		3,179		3,333		3,333		3,333		3,333		3,333		3,333		2401		ERROR:#N/A

				2405-204-STY		Cleaning Materials - 33 Stannary St						1,500		- 0		- 0		- 0		- 0		- 0		- 0		250		250		250		250		250		250		2405		ERROR:#N/A

				2406-204-STY		Cleaning-33 Stannary Street		10,200				12,534		- 0		- 0		690		690		173		1,380		1,600		1,600		1,600		1,600		1,600		1,600		2406		ERROR:#N/A

				2403-204-STY		Electricity-33 Stannary Street		13,992				24,098		3,261		312		3,008		2,810		1,362		1,345		2,000		2,000		2,000		2,000		2,000		2,000		2403		ERROR:#N/A

				2404-204-STY		Gas-33 Stannary Street		4,200				3,555		-   368		671		819		28		305		- 0		350		350		350		350		350		350		2404		ERROR:#N/A

				2412-204-STY		Rent-33 Stannary Street		135,708				138,362		17,465		9,558		9,558		11,309		11,309		11,309		11,309		11,309		11,309		11,309		11,309		11,309		2412		ERROR:#N/A

				2408-204-STY		Repairs&Maintenance-33 Stannary Street		10,200				9,936		1,109		1,286		- 0		- 0		2,741		- 0		800		800		800		800		800		800		2408		ERROR:#N/A

				2410-204-STY		Security-33 Stannary Street						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2410		ERROR:#N/A

				2414-204-STY		Service Charge-33 Stannary Street		12,000				15,520		2,087		- 0		- 0		4,433		- 0		- 0		1,500		1,500		1,500		1,500		1,500		1,500		2414		ERROR:#N/A

				2407-204-STY		Waste Disposal - 33 Stannary Street		3,000				3,151		192		170		175		214		- 0		- 0		400		400		400		400		400		400		2407		ERROR:#N/A

				2402-204-STY		Water-33 Stannary Street		1,200				2,025		- 0		150		571		157		127		- 0		170		170		170		170		170		170		2402		ERROR:#N/A

						PropertyServicesSubtotal		230,496				249,750		26,924		15,327		18,000		22,819		19,196		17,213		21,712		21,712		21,712		21,712		21,712		21,712				0

		Professional Fees		2306-209-STY		Public Law-33 Stannary St		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2306		ERROR:#N/A

				2303-209-STY		Other Professional Fees-33 Stannary Street		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2303		ERROR:#N/A

						ProfessionalFeesSubtotal		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0

		Specific Department costs		2317-211-STY		Insurance-33 Stannary Street		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2317		ERROR:#N/A

						SpecificDepartmentCostsSubtotal		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0

						Grand Total:		230,496				ERROR:#REF!		ERROR:#REF!		15,327		18,000		22,819		19,196		17,213		21,712		25,712		21,712		21,712		21,712		21,712		







405KR

		Expenditure Reforecast By Month



		Account by Category				All Categories

		Department Name				Facilities - 405 Kennington Road		2016-2017				2016-2017		MONTHLY BUDGET



								Council Approved Budget 				6 Mth REFORECAST 		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH

		Payroll				Basic Pay-Fixed Term Contract		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

												- 0

						PayrollSubtotal		- 0				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		Property Services		2401-204-KEN		Business Rates-450 Kennington Road		109,992				ERROR:#REF!		ERROR:#REF!		9,177		9,177		9,177		9,177		9,177		9,176		9,176		9,176		9,176		9,176		9,176		2401		ERROR:#N/A

				2405-204-KEN		Cleaning-450 Kennington Road		39,060				6,224		- 0		- 0		- 0		85		34		105		1,000		1,000		1,000		1,000		1,000		1,000		2405		ERROR:#N/A

				2406-204-KEN		Cleaning Contractors						42,004		- 0		3,027		5,924		3,027		173		6,054		4,000		4,000		4,000		4,000		3,900		3,900		2406		ERROR:#N/A

				2403-204-KEN		Electricity-450 Kennington Road		42,000				21,892		- 0		- 0		5,352		2,315		-   350		2,577		2,000		2,000		2,000		2,000		2,000		2,000		2403		ERROR:#N/A

				2412-204-KEN		Rent- 450 Kennington Road		673,608				644,219		46,337		46,337		46,337		56,134		56,134		56,134		56,134		56,134		56,134		56,134		56,134		56,134		2412		ERROR:#N/A

				2408-204-KEN		Repairs&Maintenance-450 Kennington Road		7,200				3,034		503		- 0		-   396		132		396		- 0		200		200		200		600		600		600		2408		ERROR:#N/A

				2410-204-KEN		Security-450 Kennington Road		21,996				24,784		3,653		1,826		1,826		1,826		1,826		1,826		2,000		2,000		2,000		2,000		2,000		2,000		2410		ERROR:#N/A

				2414-204-KEN		Service Charge- 450 Kennington Road		9,600				8,920		722		722		722		722		722		722		730		730		730		800		800		800		2414		ERROR:#N/A

				2409-204-KEN		Maintenance contracts		50,400				19,529		737		173		- 0		- 0		630		389		400		400		4,200		4,200		4,200		4,200		2409		ERROR:#N/A

				2404-204-KEN		Gas		12,000				6,074		- 0		2,350		-   1,177		- 0		1,000		- 0		500		600		700		700		700		700		2404		ERROR:#N/A

				2407-204-KEN		Waste Disposal		2,340				989		- 0		- 0		173		216		- 0		- 0		100		100		100		100		100		100		2407		ERROR:#N/A

				2402-204-KEN		Water		12,000				2,545		- 0		545		- 0		- 0		- 0		- 0		1,000		- 0		- 0		- 0		- 0		1,000		2402		ERROR:#N/A

				2415-204-KEN		Dilapidations		61,608				74,004		6,167		6,167		6,167		6,167		6,167		6,167		6,167		6,167		6,167		6,167		6,167		6,167		2415		ERROR:#N/A

						PropertyServicesSubtotal		1,041,804				ERROR:#REF!		ERROR:#REF!		70,324		74,104		79,799		75,908		83,150		83,407		82,507		86,407		86,877		86,777		87,777		

		Professional Fees				Legal Advice		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

						Other Professional Fees		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

						ProfessionalFeesSubtotal		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

		Specific Department costs				Insurance						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

						SpecificDepartmentCostsSubtotal		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		

						Grand Total:		1,041,804				ERROR:#REF!		ERROR:#REF!		70,324		74,104		79,799		75,908		83,150		83,407		82,507		86,407		86,877		86,777		87,777		







FIN

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				Finance

								2022-23		2021-22		2020-21		2020-21		2020-21		MONTLY BUDGETS

																																												Cumulative Payroll forecast

								Original  Budget		Original  Budget		Original  Budget		 3+9 Forecast Outturn		6+6 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH				July		August		September		October		November		December		January		February		March

						Basic Pay-Fixed Term Contract		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Payroll		2001-201-FIN		Basic Pay-Permanent		292,352		286,620		273,000		271,821		265,205		22,750		22,750		22,750		22,750		22,750		22,750		22,750		22,750		22,750		22,750		22,750		22,750

				2013-201-FIN		NI ER-Fixed Term Contract		- 0		530		- 0		5,541		6,137		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2003-201-FIN		NI ER-Permanent		35,082		34,394		32,760		31,837		30,733		2,730		2,730		2,730		2,730		2,730		2,730		2,730		2,730		2,730		2,730		2,730		2,730

				2012-201-FIN		Overtime-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2002-201-FIN		Overtime-Permanent		- 0		- 0		2,100		4,440		5,568		400		500		400		- 0		- 0		400		400		- 0		- 0		- 0		- 0		- 0

				2014-201-FIN		Pension ER-Fixed Term Contract		- 0		309		- 0		1,407		1,710		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2004-201-FIN		Pension ER-Permanent		20,465		20,063		19,110		19,028		18,536		1,593		1,593		1,593		1,593		1,593		1,593		1,593		1,593		1,593		1,593		1,593		1,593

				2010-201-FIN		Basic Pay-Fixed Term Contract		- 0		4,417		- 0		44,561		52,399		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2007-201-FIN		Temporary Staff		- 0		- 0		13,650		874		29,500		7,000		6,650		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		347,899		346,334		340,620		379,509		409,788		34,473		34,223		27,473		27,073		27,073		27,473		27,473		27,073		27,073		27,073		27,073		27,073										212,804.24		257,302.02		300,327.48		338,300.40		373,794.15		409,787.90

		Travel & Subsistence		2107-202-FIN		EMT Travel & Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2101-202-FIN		Fares		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2102-202-FIN		Accommodation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2106-202-FIN		Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						TravelSubsistenceSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Office Services		2507-205-FIN		Couriers		- 0		- 0		449		387		144		56		45		45		56		45		56		45		45		56		- 0		- 0		- 0

				2301-205-FIN		Mobile Phone & Blackberry		1,008		1,008		1,296		1,156		916		108		108		108		108		108		108		108		108		108		108		108		108

				2505-205-FIN		Postage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2501-205-FIN		Printing & Stationery		- 0		- 0		- 0		-   490		-   490		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2502-205-FIN		Room Hire		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						OfficeServicesSubtotal		1,008		1,008		1,745		1,053		570		164		153		153		164		153		164		153		153		164		108		108		108

		Professional Fees		2312-209-FIN		External Audit Fees		35,000		35,000		34,800		33,800		33,800		2,900		2,900		2,900		2,900		2,900		2,900		2,900		2,900		2,900		2,900		2,900		2,900

				2311-209-FIN		Internal Audit		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2306-209-FIN		Legal Advice		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2303-209-FIN		Other Professional Fees		4,500		4,500		4,500		26,760		53,160		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,500

				2314-209-FIN		Pension Administration		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2315-209-FIN		Taxation Advice		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						ProfessionalFeesSubtotal		39,500		39,500		39,300		60,560		86,960		2,900		2,900		2,900		2,900		2,900		2,900		2,900		2,900		2,900		2,900		2,900		7,400

		Small Projects		2900-210-FIN		Small Project Costs		- 0		- 0		- 0		- 0		1,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SmallProjectsSubtotal		- 0		- 0		- 0		- 0		1,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Specific Department costs		2313-211-FIN		Bank Charges		67,036		65,721		64,433		66,054		49,737		2,357		5,357		5,507		5,357		5,357		5,357		5,357		5,357		5,357		5,357		5,357		8,357

				2317-211-FIN		General Insurance		80,000		80,000		91,209		79,998		79,998		7,601		7,601		7,601		7,601		7,601		7,601		7,601		7,601		7,601		7,601		7,601		7,601

				2304-211-FIN		Subscriptions		- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2329-211-FIN		Procurement - legal advice		3,000		3,000		3,000		3,000		6,120		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,000

						SpecificDepartmentCostsSubtotal		150,036		148,721		159,141		149,053		135,855		9,958		12,958		13,108		12,958		13,458		12,958		12,958		12,958		12,958		12,958		12,958		18,958

														6,000		6,001		6,002		6,003		6,004		6,005		6,006		6,007		6,008		6,009		6,010		6,011		6,012		6,013

						Grand Total:		538,443		535,563		540,806		590,175		634,373		47,494		50,233		43,633		43,094		43,583		43,494		43,483		43,083		43,094		43,038		43,038		53,538										339,199.55		401,206.27		461,710.67		519,294.53		572,833.76		634,372.98



																		47,494		97,727		141,360		184,454		228,037		271,532		315,015		358,098		401,192		444,230		487,268		540,806										126,395.31		143,904.25		161,383.19		180,994.13		199,039.61		224,585.08
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FTP

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				Fitness to Practice		2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21

																																										Cumulative Payroll forecast

								Original  Budget		Original  Budget		Original  Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Payroll		2010		Basic Pay-Fixed Term Contract		- 0		- 0		- 0		60,337		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		242,755

				2001		Basic Pay-Permanent		3,334,189		3,268,813		3,235,209		3,314,444		267,419		267,419		274,503		274,503		274,503		274,503		267,060		267,060		267,060		267,060		267,060		267,060		3,162,450

				2013		NI ER-Fixed Term Contract		- 0		- 0		- 0		6,267		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		27,082

				2003		NI ER-Permanent		400,103		392,258		389,925		376,702		32,940		32,940		32,940		32,940		32,940		32,940		32,047		32,047		32,047		32,047		32,047		32,047		352,930

				2012		Overtime-Fixed Term Contract		- 0		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		122

				2002		Overtime-Permanent		- 0		- 0		- 0		-   122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   122

				2014		Pension ER-Fixed Term Contract		- 0		- 0		- 0		2,162		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13,784

				2004		Pension ER-Permanent		233,393		228,817		227,456		226,526		19,215		19,215		19,215		19,215		19,215		19,215		18,694		18,694		18,694		18,694		18,694		18,694		219,929

				2007		Temporary Staff		166,709		163,441		283,901		486,190		23,440		23,440		24,149		24,149		24,149		24,149		23,404		23,404		23,404		23,404		23,404		23,404		462,875

						PayrollSubtotal		4,134,394		4,053,328		4,136,492		4,472,628		343,015		343,015		350,807		350,807		350,807		350,807		341,206		341,206		341,206		341,206		341,206		341,206		4,481,804								2,560,322.65		2,944,758.84		3,328,095.54		3,712,531.73		4,096,967.91		4,481,803.88

		Travel & Subsistence		2101		Travel		34,403		34,403		37,158		23,274		3,548		3,597		3,603		3,136		3,150		2,905		2,877		2,887		2,862		2,875		2,852		2,867		- 0

				2102		Accommodation		13,077		13,077		12,840		8,687		1,056		1,056		1,055		1,054		1,061		1,067		1,072		1,077		1,081		1,084		1,087		1,090		69

				2103		Conferences & Lecturing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2106		Subsistence		- 0		- 0		- 0		19		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		19

				2107		EMT Travel & Subsistence		- 0		- 0		400		- 0		200		- 0		- 0		- 0		- 0		- 0		200		- 0		- 0		- 0		- 0		- 0		- 0

						TravelSubsistenceSubtotal		47,480		47,480		50,398		31,981		4,804		4,654		4,658		4,190		4,210		3,972		4,149		3,964		3,943		3,959		3,939		3,957		88

		Office Services		2510		Catering		32,103		32,103		34,771		22,607		3,209		3,262		3,295		3,121		3,044		2,737		2,699		2,708		2,675		2,688		2,659		2,675		1,089

				2301		Mobile Phone & Blackberry		10,800		10,800		10,800		9,582		900		900		900		900		900		900		900		900		900		900		900		900		5,346

				2505		Postage		2,400		2,400		2,400		1,600		200		200		200		200		200		200		200		200		200		200		200		200		2

				2501		Printing & Stationery		190,300		190,300		193,772		95,589		16,517		16,576		17,016		17,072		15,825		15,788		15,799		15,812		15,824		15,836		15,848		15,858		40,906

				2502		Room Hire		209,566		209,566		236,723		200,762		23,972		24,430		24,486		20,217		20,291		17,995		17,696		17,751		17,491		17,581		17,350		17,464		22,323

				2514		Video Conferencing		42,000		42,000		42,000		28,000		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		15,545

				2507		Courier		24,000		24,000		24,000		12,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		- 0

						OfficeServicesSubtotal		511,170		511,170		544,466		370,140		50,298		50,868		51,396		47,009		45,760		43,120		42,794		42,871		42,590		42,705		42,456		42,598		85,211

		Property Services		2410		Security		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PropertyServicesSubtotal		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Communications		2702		Annual Reports		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2703		Brochures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						CommunicationsSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Partners		2640		Panel Fees - Panel Members		576,222		576,222		631,232		713,458		59,406		60,009		60,937		56,019		55,281		49,186		48,890		48,643		48,439		48,270		48,131		48,019		627,623

				2641		Panel Fees - Legal Assessor		794,685		794,685		874,589		803,286		82,604		83,540		84,375		76,764		77,687		68,258		67,751		67,324		66,967		66,671		66,426		66,224		898,126

				2642		Panel Fees - Panel Chair		486,366		486,366		532,797		615,027		50,142		50,651		51,435		47,284		46,661		41,516		41,266		41,058		40,885		40,743		40,626		40,530		533,033

				2614		Witness Costs		110,469		110,469		112,930		112,929		9,198		9,323		9,434		9,589		9,724		9,615		9,514		9,428		9,356		9,297		9,247		9,206		-   485

				2618		Witness Experts		- 0		- 0		- 0		1,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		73,200

				2630		Partners travel		350,526		350,526		353,928		253,922		29,452		29,624		30,052		30,245		29,511		29,415		29,357		29,312		29,276		29,248		29,226		29,211		241

				2631		Partners Accommodation		458,156		458,156		465,384		329,770		38,444		38,786		39,334		39,742		39,301		39,035		38,817		38,636		38,486		38,363		38,262		38,180		9,402

				2632		Partners Subsistence		38,698		38,698		38,931		26,068		3,259		3,270		3,318		3,329		3,218		3,215		3,216		3,218		3,220		3,221		3,223		3,225		282

				2643		Registration Appeals Travel & Subsistence		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2644		Registration Appeals - Fees Chair		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2645		Registration Appeals - Panel member		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2646		Registration Appeals - Legal Assessor		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PartnersSubtotal		2,815,120		2,815,120		3,009,791		2,855,659		272,506		275,204		278,885		262,970		261,382		240,240		238,810		237,619		236,629		235,812		235,141		234,593		2,141,422

		Professional Fees		2323		FTP Preparation and Presentation		3,276,980		3,774,724		3,870,978		3,870,978		295,436		295,436		303,012		310,587		310,587		318,163		318,163		333,313		340,889		340,889		348,464		356,039		3,080,218

				2322		Transcription Writer		602,924		628,124		650,635		650,284		53,595		54,115		53,863		54,406		54,256		54,590		54,177		54,517		54,119		54,471		54,083		54,444		105,878

				2345		Investigative Costs																																		6,000

				2306		Public Law		746,000		746,000		746,000		744,890		62,167		62,167		62,167		62,167		62,167		62,167		62,167		62,167		62,167		62,167		62,167		62,167		842,470

				2321		Other Legal Costs		45,000		45,000		45,000		53,300		3,750		3,750		3,750		3,750		3,750		3,750		3,750		3,750		3,750		3,750		3,750		3,750		42,050

						ProfessionalFeesSubtotal		4,670,904		5,193,848		5,312,613		5,319,452		414,947		415,467		422,791		430,910		430,760		438,670		438,257		453,747		460,924		461,277		468,463		476,399		4,076,616

		Small Projects		2900		Small Project Costs		- 0		- 0		- 0		648		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		22,758

						SmallProjectsSubtotal		- 0		- 0		- 0		648		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		22,758

		Specific Department costs		2319		Counselling		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Security		2410		Security																																		162

						Property ServicesSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		162

		Specific Department costs		2319		Counselling		1,000		1,000		1,000		- 0		- 0		- 0		- 0		- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		- 0

				2330		Managers Training		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SpecificDepartmentCostsSubtotal		1,000		1,000		1,000		- 0		- 0		- 0		- 0		- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		- 0



						Grand Total:		12,180,068		12,621,945		13,054,760		13,050,508		1,085,570		1,089,208		1,108,537		1,095,887		1,092,919		1,077,308		1,065,215		1,079,406		1,085,293		1,084,959		1,091,205		1,099,252		10,808,061								5,899,064.98		6,869,620.17		7,874,397.87		8,883,089.56		9,847,881.24		10,808,060.71



																1,085,570		2,174,779		3,283,316		4,379,203		5,472,121		6,549,429		7,614,644		8,694,050		9,779,343		10,864,302		11,955,507		13,054,760										3,338,742.33		3,924,861.33		4,546,302.33		5,170,557.83		5,750,913.33		6,326,256.83
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		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				Human Resources		2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21

																																										Cumulative Payroll forecast

								Draft Budget		Draft Budget		Draft Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		July		August		September		October		November		December		January		February		March



		Payroll		2010-201-HUM		Basic Pay-Fixed Term Contract		- 0		- 0		- 0		17,687		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13,265

				2001-201-HUM		Basic Pay-Permanent		427,136		418,761		410,550		350,699		34,213		34,213		34,213		34,213		34,213		34,213		34,213		34,213		34,213		34,213		34,213		34,213		357,871

				2013-201-HUM		NI ER-Fixed Term Contract		- 0		- 0		- 0		2,122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,592

				2003-201-HUM		NI ER-Permanent		51,256		50,251		49,266		39,501		4,106		4,106		4,106		4,106		4,106		4,106		4,106		4,106		4,106		4,106		4,106		4,106		39,117

				2012-201-HUM		Overtime-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2002-201-HUM		Overtime-Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2008-201-HUM		Payroll Contingency		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2014-201-HUM		Pension ER-Fixed Term Contract		- 0		- 0		- 0		1,238		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		929

				2009-201-HUM		Employee Settlement Agreements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2004-201-HUM		Pension ER-Permanent		29,900		29,313		28,739		23,348		2,395		2,395		2,395		2,395		2,395		2,395		2,395		2,395		2,395		2,395		2,395		2,395		23,314

				2006-201-HUM		Staff Recruitment		312,120		306,000		600,000		469,445		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		382,628

				2007-201-HUM		Temporary Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		820,412		804,326		1,088,555		904,040		90,713		90,713		90,713		90,713		90,713		90,713		90,713		90,713		90,713		90,713		90,713		90,713		818,716								380,848.40		469,222.61		557,596.82		644,636.41		731,676.00		818,715.59

		Travel & Subsistence		2102-202-HUM		Accommodation		2,000		2,000		1,500		1,000		- 0		- 0		500		- 0		- 0		- 0		500		- 0		- 0		- 0		500		- 0		- 0

				2101-202-HUM		Fares		2,000		2,000		1,500		1,000		- 0		- 0		500		- 0		- 0		- 0		500		- 0		- 0		- 0		500		- 0		- 0

				2106-202-HUM		Subsistence		400		400		300		200		- 0		- 0		100		- 0		- 0		- 0		100		- 0		- 0		- 0		100		- 0		- 0

				2107-202-HUM		EMT Travel & Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						TravelSubsistenceSubtotal		4,400		4,400		3,300		2,200		- 0		- 0		1,100		- 0		- 0		- 0		1,100		- 0		- 0		- 0		1,100		- 0		- 0

		Office Services		2507-205-HUM		Couriers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2301-205-HUM		Mobile Phone & Blackberry		720		720		720		731		60		60		60		60		60		60		60		60		60		60		60		60		587

				2505-205-HUM		Postage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2501-205-HUM		Printing & Stationery		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2502-205-HUM		Room Hire		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						OfficeServicesSubtotal		720		720		720		731		60		60		60		60		60		60		60		60		60		60		60		60		587

		Professional Fees		2324-209-HUM		Employee Assistance Programme		16,000		16,000		16,000		10,000		- 0		- 0		4,000		- 0		- 0		4,000		- 0		- 0		4,000		- 0		- 0		4,000		4,789

				2323-209-HUM		Legal Expenses		- 0		- 0		- 0		14,835		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

				2303-209-HUM		Other Professional Fees		26,000		26,000		26,004		41,929		2,167		2,167		2,167		2,167		2,167		2,167		2,167		2,167		2,167		2,167		2,167		2,167		32,659

				2325-209-HUM		Reward Data		20,000		20,000		16,000		48,960		- 0		- 0		16,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		48,960

				2413-209-HUM		Pension Administration		80,000		80,000		80,000		75,365		6,667		6,667		6,667		6,667		6,667		6,667		6,667		6,667		6,667		6,667		6,667		6,667		77,058

						ProfessionalFeesSubtotal		142,000		142,000		138,004		191,089		8,834		8,834		28,834		8,834		8,834		12,834		8,834		8,834		12,834		8,834		8,834		12,834		193,466

		Small Projects		2900-210-HUM		Small Projects																																		1,350

						Small ProjectsSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,350

		Specific Department costs		2327-211-HUM		Organisational Training		135,936		135,936		135,936		135,936		11,328		11,328		11,328		11,328		11,328		11,328		11,328		11,328		11,328		11,328		11,328		11,328		177,898

				2304-211-HUM		Subscriptions		400		400		400		- 0		100		- 0		- 0		100		- 0		- 0		100		- 0		- 0		100		- 0		- 0		- 0

				2305-211-HUM		Training		202,836		202,836		202,836		202,836		16,903		16,903		16,903		16,903		16,903		16,903		16,903		16,903		16,903		16,903		16,903		16,903		158,554

				2330-211-HUM		Managers Training		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SpecificDepartmentCostsSubtotal		339,172		339,172		339,172		338,772		28,331		28,231		28,231		28,331		28,231		28,231		28,331		28,231		28,231		28,331		28,231		28,231		336,452



						Grand Total:		1,306,704		1,290,618		1,569,751		1,436,832		127,938		127,838		148,938		127,938		127,838		131,838		129,038		127,838		131,838		127,938		128,938		131,838		1,350,571								570,160.64		723,611.52		901,232.40		1,057,198.66		1,206,734.92		1,350,571.15



																																																189,312.24		254,388.91		343,635.58		412,562.25		475,058.92		531,855.56

																127,938		255,775		404,713		532,650		660,488		792,325		921,363		1,049,200		1,181,038		1,308,975		1,437,913		1,569,751
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PAR

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				HR Partners		2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21

																																										Cumulative Payroll forecast

								Draft Budget		Draft Budget		Original  Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Travel & Subsistence		2102-202-PAR		Accommodation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2101-202-PAR		Fares		- 0		- 0		- 0		37		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37

				2106-202-PAR		Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						TravelSubsistenceSubtotal		- 0		- 0		- 0		37		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37

		Office Services		2301-205-PAR		Mobile Phone & Blackberry		- 0		144		144		168		12		12		12		12		12		12		12		12		12		12		12		12		168

				2505-205-PAR		Postage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2501-205-PAR		Printing & Stationery		3,000		2,813		3,000		1,101		250		250		250		250		250		250		250		250		250		250		250		250		- 0

				2502-205-PAR		Room Hire		2,400		1,800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						OfficeServicesSubtotal		5,400		4,757		3,144		1,269		262		262		262		262		262		262		262		262		262		262		262		262		168

		Partners		2615-208-PAR		Partners Recruitment & Interviews		26,650		26,750		21,026		7,308		- 0		11,466		- 0		- 0		- 0		- 0		2,012		3,624		- 0		3,924		- 0		- 0		3,496

				2616-208-PAR		Partners Training		129,605		153,265		117,036		121,299		9,753		9,753		9,753		9,753		9,753		9,753		9,753		9,753		9,753		9,753		9,753		9,753		125,547

				2630-208-PAR		Partners Travel		25,500		38,000		22,800		15,772		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		1,900		-   29

				2631-208-PAR		Partners Accommodation		19,125		17,325		15,390		12,183		1,283		1,283		1,283		1,283		1,283		1,283		1,283		1,283		1,283		1,283		1,283		1,283		333

				2632-208-PAR		Partners Subsistence		2,550		3,800		2,280		1,441		190		190		190		190		190		190		190		190		190		190		190		190		10

						PartnersSubtotal		203,430		239,140		178,532		158,003		13,126		24,592		13,126		13,126		13,126		13,126		15,138		16,750		13,126		17,050		13,126		13,126		129,357

		Professional Fees		2306-209-PAR		Legal Advice		6,000		6,000		6,000		-   735		500		500		500		500		500		500		500		500		500		500		500		500		-   735

						ProfessionalFeesSubtotal		6,000		6,000		6,000		-   735		500		500		500		500		500		500		500		500		500		500		500		500		-   735

		SmallProjects		2900-210-PAR		Small Projects		5,940		5,940		10,000		10,485		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0		- 0		5,940

						SmallProjectsCostsSubtotal		5,940		5,940		10,000		10,485		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0		- 0		5,940



						Grand Total:		220,770		255,837		197,676		169,059		13,888		25,354		13,888		13,888		13,888		13,888		15,900		17,512		13,888		27,812		13,888		13,888		134,767								30,954.94		52,212.94		72,646.94		93,080.94		114,332.94		134,766.94



																13,888		39,241		53,129		67,016		80,904		94,791		110,691		128,202		142,090		169,901		183,789		197,676
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IT

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				IT Department		2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21

																																										Cumulative Payroll forecast

								Original  Budget		Original  Budget		Original  Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar



		Payroll		2010-201-ITD		Basic Pay-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17,530

				2001-201-ITD		Basic Pay-Permanent		664,673		651,640		638,863		637,210		53,239		53,239		53,239		53,239		53,239		53,239		53,239		53,239		53,239		53,239		53,239		53,239		703,871

				2013-201-ITD		NI ER-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,104

				2003-201-ITD		NI ER-Permanent		79,761		78,197		76,664		78,187		6,389		6,389		6,389		6,389		6,389		6,389		6,389		6,389		6,389		6,389		6,389		6,389		86,908

				2012-201-ITD		Overtime-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2002-201-ITD		Overtime-Permanent		46,527		45,615		44,720		44,720		3,727		3,727		3,727		3,727		3,727		3,727		3,727		3,727		3,727		3,727		3,727		3,727		14,126

				2014-201-ITD		Pension ER-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,227

				2004-201-ITD		Pension ER-Permanent		46,527		45,615		44,720		45,770		3,727		3,727		3,727		3,727		3,727		3,727		3,727		3,727		3,727		3,727		3,727		3,727		51,874

				2007-201-ITD		Temporary Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		40,538

						PayrollSubtotal		837,488		821,066		804,967		805,886		67,081		67,081		67,081		67,081		67,081		67,081		67,081		67,081		67,081		67,081		67,081		67,081		918,179								486,086.42		572,377.19		658,348.76		744,639.53		830,930.30		918,178.66

		Travel & Subsistence		2102-202-ITD		Accommodation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2101-202-ITD		Fares		100		100		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100		- 0

				2106-202-ITD		Subsistence		50		50		50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50		- 0

				2107-202-ITD		EMT Travel & Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						TravelSubsistenceSubtotal		150		150		150		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150		- 0

		Computer Costs		2806-206-ITD		General software support & maintenance		1,104,655		1,104,655		1,052,975		1,052,975		87,748		87,748		87,748		87,748		87,748		87,748		87,748		87,748		87,748		87,748		87,748		87,748		1,052,975

				2803-206-ITD		Hardware <£5000		4,000		4,000		4,000		4,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		4,000

				2804-206-ITD		Hardware maintenance		108,282		104,177		104,177		120,986		8,681		8,681		8,681		8,681		8,681		8,681		8,681		8,681		8,681		8,681		8,681		8,681		120,986

				2810-206-ITD		IT Consummerables		1,000		1,000		1,000		1,000		- 0		- 0		- 0		- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		500		12,995

				2814-206-ITD		IT Hardware Disposals		2,000		500		500		500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		500		500

				2809-206-ITD		Managed Web/Internet Services		139,720		139,720		292,855		294,376		24,405		24,405		24,405		24,405		24,405		24,405		24,405		24,405		24,405		24,405		24,405		24,405		294,376

				2807-206-ITD		NetRegulate software support and maintenance		1,260		1,260		331,330		329,122		27,611		27,611		27,611		27,611		27,611		27,611		27,611		27,611		27,611		27,611		27,611		27,611		329,122

				2812-206-ITD		Offsite tape data archive		2,400		2,400		2,400		2,400		200		200		200		200		200		200		200		200		200		200		200		200		2,400

				2805-206-ITD		Software Licences		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2818-206-ITD		Specialist External Support IT		26,500		26,500		26,500		26,500		- 0		- 0		6,625		- 0		- 0		6,625		- 0		- 0		6,625		- 0		- 0		6,625		69,114

						ComputerCostsSubtotal		1,389,817		1,384,212		1,815,736		1,831,859		148,645		148,645		156,270		148,645		148,645		156,770		148,645		148,645		156,270		148,645		148,645		157,270		1,886,468

		Office Services		2301-205-ITD		Mobile Phone & Blackberry		3,540		3,540		3,540		2,641		295		295		295		295		295		295		295		295		295		295		295		295		2,641

				2502-205-ITD		Postage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2501-205-ITD		Printing & Stationery		28,000		14,000		14,000		14,000		- 0		- 0		- 0		- 0		- 0		7,000		- 0		- 0		- 0		- 0		- 0		7,000		14,000

				2510-205-ITD		Catering		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2506-205-ITD		Telephone		30,000		30,000		30,000		22,761		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		22,761

						OfficeServicesSubtotal		61,540		47,540		47,540		39,401		2,795		2,795		2,795		2,795		2,795		9,795		2,795		2,795		2,795		2,795		2,795		9,795		39,401

		Professional Fees		2306-209-ITD		Legal Advice		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						ProfessionalFeesSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Small Projects		2900-210-ITD		Small Project Costs		98,629		98,629		98,629		119,808		- 0		- 0		9,863		9,863		9,863		9,863		9,863		9,863		9,863		9,863		9,863		9,863		121,608

						SmallProjectsSubtotal		98,629		98,629		98,629		119,808		- 0		- 0		9,863		9,863		9,863		9,863		9,863		9,863		9,863		9,863		9,863		9,863		121,608



						Grand Total:		2,387,624		2,351,598		2,767,022		2,796,955		218,520		218,520		236,008		228,383		228,383		243,508		228,383		228,383		236,008		228,383		228,383		244,158		2,965,656								1,505,959.76		1,797,901.37		2,089,523.78		2,381,465.39		2,672,806.99		2,965,656.12





																																																1,019,873.34		1,225,524.18		1,431,175.02		1,636,825.86		1,841,876.70		2,047,477.46

												276,966.76				218,520		437,041		673,049		901,432		1,129,815		1,373,323		1,601,706		1,830,090		2,066,098		2,294,481		2,522,864		2,767,022
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OPS

		Monthly Budgets Expenditure

		Account by Category				All Categories

		Department Name				Project Managers

								2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21

																																										Cumulative Payroll forecast

								Draft Budget		Draft Budget		Original  Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Payroll		2001-201-OPS		Basic Pay-Permanent		374,748		367,400		360,196		205,747		30,016		30,016		30,016		30,016		30,016		30,016		30,016		30,016		30,016		30,016		30,016		30,016		102,260

				2003-201-OPS		NI ER-Permanent		44,970		44,088		43,224		39,502		3,602		3,602		3,602		3,602		3,602		3,602		3,602		3,602		3,602		3,602		3,602		3,602		29,432

				2004-201-OPS		Pension ER-Permanent		26,232		25,718		25,214		23,355		2,101		2,101		2,101		2,101		2,101		2,101		2,101		2,101		2,101		2,101		2,101		2,101		17,782

				2007-201-OPS		Temporary Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2010-201-OPS		Basic Pay-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2013-201-OPS		NI ER-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2014-201-OPS		Pension ER-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		445,950		437,206		428,633		268,604		35,719		35,719		35,719		35,719		35,719		35,719		35,719		35,719		35,719		35,719		35,719		35,719		149,473								110,630		119,129		125,068		135,657		142,565		149,473.49

		Specific Department costs		2304-211-OPS		Subscription		2,400		2,400		2,495		- 0		295		200		200		200		200		200		200		200		200		200		200		200		- 0

				2103-202-OPS		Conferences & Lecturing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2101-202-OPS		Fares		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2106-202-OPS		Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2107-202-OPS		EMT Travel & Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Specific Department Costs Subtotal		2,400		2,400		2,495		- 0		295		200		200		200		200		200		200		200		200		200		200		200		- 0

		Small Projects		2900-210-OPS		Small Projects																																		1,050

						Small ProjectsSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,050

		Office Services		2301-205-OPS		Mobile Phone & Blackberry		468		468		468		288		39		39		39		39		39		39		39		39		39		39		39		39		240

				2505-205-OPS		Postage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2501-205-OPS		Printing & Stationery		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2502-205-OPS		Room Hire		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						OfficeServicesSubtotal		468		468		468		288		39		39		39		39		39		39		39		39		39		39		39		39		240



						Grand Total:		448,818		440,074		431,596		268,892		36,053		35,958		35,958		35,958		35,958		35,958		35,958		35,958		35,958		35,958		35,958		35,958		150,763								110,750		119,723		126,286		136,899		143,831		150,763.49





																36,053		72,011		107,970		143,928		179,887		215,845		251,804		287,762		323,720		359,679		395,637		431,596										120.00		594.00		1,218.00		1,242.00		1,266.00		1,290.00
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PLT

		Monthly Budgets Expenditure



		Account by Category				All Categories		2022-23		2021-22		2020-21																														2020-21		2020-21		MONTLY BUDGETS

		Department Name				Professional Liaison Team																																																																Cumulative Payroll forecast

								Draft Budget		Draft Budget		Original  Budget																														 3+9 Forecast Outturn		6+6 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH				Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Payroll		2001-201-PLT		Basic Pay-Permanent		340,128		199,169		114,189																														90,689		68,359		6,010		9,835		9,835		9,835		9,835		9,835		9,835		9,835		9,835		9,835		9,835		9,835

				2003-201-PLT		NI ER-Permanent		40,815		23,900		13,703																														10,890		8,231		721		1,180		1,180		1,180		1,180		1,180		1,180		1,180		1,180		1,180		1,180		1,180

				2004-201-PLT		Pension ER-Permanent		23,809		13,942		7,993																														6,348		4,785		421		688		688		688		688		688		688		688		688		688		688		688

				2007-201-PLT		Temporary Staff				- 0																																		25,922

				2010-201-PLT		Basic Pay-Fixed Term				- 0																																12,007		12,007

				2013-201-PLT		NI ER-Permanent				- 0																																1,455		1,455

				2014-201-PLT		Pension ER-Permanent				- 0																																841		841

						Car Allowance		9,000		1,800		- 0																														- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		413,753		238,811		135,885																														122,230		121,600		7,151		11,703		11,703		11,703		11,703		11,703		11,703		11,703		11,703		11,703		11,703		11,703										57,466		68,320		79,174		93,316		107,457.98		121,599.77

		Office Services		2301-205-PLT		Mobile Phone & Blackberry		1,080		720		345																														1,490		715		15		30		30		30		30		30		30		30		30		30		30		30

				2501-205-PLT		Printing and Stationery		600		- 0		225																														150		- 0		- 0		75		75		- 0		- 0		75		- 0		- 0		- 0		- 0		- 0		- 0

						OfficeServicesSubtotal		1,680		720		570																														1,640		715		15		105		105		30		30		105		30		30		30		30		30		30

		Specific Department		2304-211-PLT		Subscriptions		6,000		1,584		1,500																														1,620		1,056		1,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								- 0		- 0		- 0																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Specific DepartmentSubtotal		6,000		1,584		1,500																														1,620		1,056		1,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Small Projects		2900-210-PLT		Small Projects				- 0																																		450

						Small Projects Subtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		450

		Travel & Subsistence		2101-202-PLT		Fares		59,400		21,750		4,440																														2,571		390		240		463		463		463		240		463		463		463		463		240		240		240

				2102-202-PLT		Accommodation		12,600		7,650		2,400																														1,440		- 0		150		300		300		300		- 0		300		300		300		150		- 0		150		150

				2103-202-PLT		Conferences & Lecturing		12,000		9,000		- 0																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Car recovery Service (RAC/AA)				- 0																																- 0		- 0

				2106-202-PLT		Subsistence		3,540		5,400		445																														260		- 0		20		55		55		55		- 0		55		55		55		55		- 0		20		20

						TravelSubsistenceSubtotal		87,540		43,800		7,285																														4,271		390		410		818		818		818		240		818		818		818		668		240		410		410

						Grand Total:		508,973		284,915		145,240		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		129,761		124,211		9,076		12,626		12,626		12,551		11,973		12,626		12,551		12,551		12,401		11,973		12,143		12,143										58,552		69,853		80,855		95,143		109,682.18		124,210.97

																																																																														1,086.20		1,533.20		1,680.20		1,827.20		2,224.20		2,611.20

																																																										84,028.94		96,579.85		108,980.77		120,953.82		133,096.88		145,239.93
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POL

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				Policy		2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21

																																										Cumulative Payroll forecast

								Original Budget		Original Budget		Original Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn				Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Payroll		2010-201-POL		Basic Pay-Fixed Term Contract		- 0		- 0		73,833		55,978		2,333		6,500		6,500		6,500		6,500		6,500		6,500		6,500		6,500		6,500		6,500		6,500		52,853

				2001-201-POL		Basic Pay-Permanent		322,959		316,627		189,029		199,949		15,752		15,752		15,752		15,752		15,752		15,752		15,752		15,752		15,752		15,752		15,752		15,752		192,212

				2013-201-POL		NI ER-Fixed Term Contract		- 0		- 0		8,860		6,578		280		780		780		780		780		780		780		780		780		780		780		780		6,125

				2003-201-POL		NI ER-Permanent		38,755		37,995		22,684		23,546		1,890		1,890		1,890		1,890		1,890		1,890		1,890		1,890		1,890		1,890		1,890		1,890		22,372

				2012-201-POL		Overtime-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2002-201-POL		Overtime-Permanent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2014-201-POL		Pension ER-Fixed Term Contract		- 0		- 0		5,168		3,918		163		455		455		455		455		455		455		455		455		455		455		455		3,700

				2004-201-POL		Pension ER-Permanent		22,607		22,164		13,232		13,311		1,103		1,103		1,103		1,103		1,103		1,103		1,103		1,103		1,103		1,103		1,103		1,103		12,769

				2007-201-POL		Temporary Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		384,321		376,786		312,807		303,280		21,522		26,480		26,480		26,480		26,480		26,480		26,480		26,480		26,480		26,480		26,480		26,480		290,031										149,300		177,446		205,592		233,738		261,885		290,030.70

		Council Committee Costs		2201-203-POL		Council & Committee Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						Council & Committee Cost Subtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Travel & Subsistence		2102-202-POL		Accommodation		- 0		- 0		3,000		- 0		250		250		250		250		250		250		250		250		250		250		250		250		- 0

				2103-202-POL		Conferences & Lecturing		- 0		- 0		30,000		- 0		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		- 0

				2101-202-POL		Fares		3,000		2,250		3,000		1,500		250		250		250		250		250		250		250		250		250		250		250		250		- 0

				2106-202-POL		Subsistence		- 0		- 0		960		480		80		80		80		80		80		80		80		80		80		80		80		80		- 0

				2107-202-POL		EMT Travel & Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						TravelSubsistenceSubtotal		3,000		2,250		36,960		1,980		3,080		3,080		3,080		3,080		3,080		3,080		3,080		3,080		3,080		3,080		3,080		3,080		- 0

		Office Services		2301-205-POL		Mobile Phone & Blackberry		432		432		432		432		36		36		36		36		36		36		36		36		36		36		36		36		156

				2505-205-POL		Postage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2501-205-POL		Printing & Stationery		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150

				2502-205-POL		Room Hire		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						OfficeServicesSubtotal		432		432		432		432		36		36		36		36		36		36		36		36		36		36		36		36		306

		Communications		2705-207-POL		Research		100,000		100,000		80,000		138,176		- 0		- 0		20,000		- 0		- 0		20,000		- 0		- 0		20,000		- 0		- 0		20,000		150,742

				2715-207-POL		Standards of Proficiency		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						CommunicationsSubtotal		100,000		100,000		80,000		138,176		- 0		- 0		20,000		- 0		- 0		20,000		- 0		- 0		20,000		- 0		- 0		20,000		150,742

		Professional Fees		2306-209-POL		Legal Advice		10,000		10,000		10,000		10,734		- 0		- 0		2,500		- 0		- 0		2,500		- 0		- 0		2,500		- 0		- 0		2,500		4,175

						ProfessionalFeesSubtotal		10,000		10,000		10,000		10,734		- 0		- 0		2,500		- 0		- 0		2,500		- 0		- 0		2,500		- 0		- 0		2,500		4,175

		Small Projects		2900-210-POL		Small Projects		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,050

						Small ProjectsSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,050

		Specific Department costs		2304-211-POL		Subscriptions		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		83

						SpecificDepartmentCostsSubtotal		50,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		83



						Grand Total:		547,753		539,468		440,199		454,602		24,638		29,596		52,096		29,596		29,596		52,096		29,596		29,596		52,096		29,596		29,596		52,096		446,386										201,224		253,007		281,753		380,094		408,240		446,386.37



																																																		51,923.67		75,560.67		76,160.67		146,355.67		146,355.67		156,355.67

																24,638		54,235		106,331		135,927		165,524		217,620		247,217		276,813		328,909		358,506		388,102		440,199
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PROJ

		Expenditure Reforecast By Month		Monthly Budgets Expenditure



		Account by Category		All Categories

		Department Name		Major Projects		2022-23				2020-21		ACTUAL												FORECAST



				Opex		Council Approved Budget 				6 Mth REFORECAST 		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH						Oct		Nov		Dec		Jan		Feb		Mar

		MP85		MP85 Registrations Transformation and Improvement project		502,673				326,979		5,723		7,523		-   3,894		3,845		16,210		30,486		43,780		39,780		33,880		49,880		49,880		49,884						103,674		143,454		177,334		227,214		277,094		326,979

		MP89		MP101O Education system changes 18-19		1,760				4,910		- 0		- 0		2,198		- 0		- 0		- 0		1,500		1,200		12		- 0		- 0		- 0						3,698		4,898		4,910		4,910		4,910		4,910

		MP90		MP2005O Regulation of Physician Associates		470,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0

		MP94		MP94 FTP CMS Review		45,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0

		MP95		MP2002O EDI Enhancements to NetReg		4,800				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0

		MP96		MP2006O Regulatory Changes		- 0				20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,000		4,000		4,000		4,000		4,000						- 0		4,000		8,000		12,000		16,000		20,000

		MP97		MP2001O Education System Enhancement FY20		2,200				440		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		440						- 0		- 0		- 0		- 0		- 0		440

		MP98		MP98 Net Reg Refresh		36,236				38,736		- 0		- 0		-   2,000		2,000		6,106		7,027		- 0		- 0		4,500		13,074		8,029		- 0						13,133		13,133		17,633		30,707		38,736		38,736

		MP99		MP99 Fees Review		2,500				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0

		MP100		MP100 Sage and WAP Replacement		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0

				MP2003O Partner Portal Upgrade		37,900				34,270		- 0		- 0		- 0		- 0		- 0		- 0		8,670		13,670		3,920		2,670		2,670		2,670						8,670		22,340		26,260		28,930		31,600		34,270

				MP2004O CMS Phase 1 Replacement		160,000				144,096		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		48,032		48,032		48,032						- 0		- 0		- 0		48,032		96,064		144,096

		MP101		MP102O HR System Upgrade		- 0				800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		800		- 0		- 0						- 0		- 0		- 0		800		800		800

						1,263,069				570,231		5,723		7,523		-   3,696		5,845		22,316		37,513		53,950		58,650		46,312		118,456		112,611		105,026						129,175		187,825		234,137		352,593		465,204		570,231



				Social Worker Tranfer Grant

		MP92		MP92 Regulation of Social workers		1,594,423				2,766,370		32,591		48,888		77,449		92,680		114,384		107,142		226,440		257,702		589,869		529,197		212,291		477,737						699,574		957,276		1,547,145		2,076,342		2,288,633		2,766,370



				Opex Total		2,857,492				3,336,601		38,314		56,411		73,753		98,525		136,700		144,655		280,390		316,352		636,181		647,653		324,902		582,763



				Grant Income		-   2,064,423				-   2,766,370		- 0		- 0		- 0		-   219,144		- 0		-   260,142		- 0		- 0		-   1,067,859		- 0		-   741,488		-   477,737						-   479,286		-   479,286		-   1,547,145		-   1,547,145		-   2,288,633		-   2,766,370



				Opex Total excluding grant income		793,069				570,230		38,314		56,411		73,753		-   120,619		136,700		-   115,487		280,390		316,352		-   431,678		647,653		-   416,586		105,026



				Capex

		MP85		MP85C Registrations Transformation and Improvement project		1,570,600				1,171,750		- 0		- 0		-   2,082		- 0		25,582		140,095		- 0		- 0		321,131		285,183		198,081		203,761						163,594		163,594		484,725		769,908		967,989		1,171,750

		MP89		MP2003C Partner Portal Upgrade		11,500				11,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,300		- 0		4,600		4,600		- 0						- 0		2,300		2,300		6,900		11,500		11,500

		MP90		MP2001C Education System Enhancements FY20		56,410				9,401		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,401						- 0		- 0		- 0		- 0		- 0		9,401

		MP94		MP94C FTP CMS Review		88,812				45,947		19,619		26,328		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						45,947		45,947		45,947		45,947		45,947		45,947

		MP96		MP96C Online Migration						538		- 0		538		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						538		538		538		538		538		538

		MP97		MP101C Education Changes 18 - 19		54,146				71,463		1,480		37,738		8,726		1,140		2,600		3,354		14,251		2,160		- 0		- 0		- 0		14						69,289		71,449		71,449		71,449		71,449		71,463

		MP98		MP98C NetReg Refresh		32,181				32,281		- 0		- 0		- 0		- 0		9,907		7,776		2,577		- 0		6,036		- 0		- 0		5,985						20,260		20,260		26,296		26,296		26,296		32,281

		MP99		MP99C Fee review		5,750				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0

		MP100		MP100C Sage and WAP Replacement		138,000				25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000						- 0		- 0		- 0		- 0		- 0		25,000

				MP2004C CMS Phase 1 Replacement		500,000				332,754		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		110,918		110,918		110,918						- 0		- 0		- 0		110,918		221,836		332,754

		MP101		MP102C HR System Upgrade		53,898				21,610		- 0		- 0		10,000		1,710		9,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0						21,610		21,610		21,610		21,610		21,610		21,610

																																								- 0		- 0		- 0		- 0		- 0		- 0

				Capex Total		2,511,297				1,722,244		21,099		64,604		16,643		2,850		47,989		151,225		16,828		4,460		327,167		400,701		313,599		355,079



				Grand Total:		5,368,789				5,058,845		26,822		72,127		12,948		8,695		70,305		188,738		70,778		63,110		373,479		519,157		426,210		460,105



												38,314		94,725		168,478		267,004		403,704		548,359		828,749		1,145,101		1,781,282		2,428,935		2,753,837		3,336,601
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QAD

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				Quality Assurance 

								2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21

																																										Cumulative Payroll forecast

								Original  Budget		Original  Budget		Original  Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Payroll		2001-201-QAD		Basic Pay-Permanent		283,182		277,630		252,082		219,451		19,332		19,332		19,332		19,332		19,332		19,332		22,682		22,682		22,682		22,682		22,682		22,682		203,789

				2003-201-QAD		NI ER-Permanent		33,982		33,316		30,250		25,778		2,320		2,320		2,320		2,320		2,320		2,320		2,722		2,722		2,722		2,722		2,722		2,722		23,212

				2004-201-QAD		Pension ER-Permanent		19,823		19,434		17,646		15,358		1,353		1,353		1,353		1,353		1,353		1,353		1,588		1,588		1,588		1,588		1,588		1,588		14,257

				2007-201-QAD		Temporary Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2010-201-QAD		Basic Pay-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2013-201-QAD		NI ER-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2014-201-QAD		Pension ER-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		336,987		330,379		299,978		260,586		23,005		23,005		23,005		23,005		23,005		23,005		26,992		26,992		26,992		26,992		26,992		26,992		241,258								136,860		155,777		174,693		196,881		219,070		241,258

		Travel & Subsistence		2102-202-QAD		Accommodation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2103-202-QAD		Conferences & Lecturing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2101-202-QAD		Fares		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2106-202-QAD		Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2107-202-QAD		EMT Travel & Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						TravelSubsistenceSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2900-210-QAD		Small Projects																																		750

						Small ProjectsSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		750

		Office Services		2301-205-QAD		Mobile Phone & Blackberry		720		720		720		720		60		60		60		60		60		60		60		60		60		60		60		60		600

				2501-205-QAD		Printing & Stationery		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						OfficeServicesSubtotal		720		720		720		720		60		60		60		60		60		60		60		60		60		60		60		60		600



						Grand Total:		337,707		331,099		300,698		261,306		23,065		23,065		23,065		23,065		23,065		23,065		27,052		27,052		27,052		27,052		27,052		27,052		242,608								137,160		156,436		175,712		197,961		220,359		242,608



																23,065		46,129		69,194		92,258		115,323		138,387		165,439		192,491		219,543		246,594		273,646		300,698										299.62		659.62		1,019.62		1,079.62		1,289.62		1,349.62





REG

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				Registration		2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21

																																										Cumulative Payroll forecast

								Original  Budget		Original  Budget		Original  Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Payroll		2010-201-REG		Basic Pay-Fixed Term Contract		- 0		- 0		- 0		62,542		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		285,882

				2001-201-REG		Basic Pay-Permanent		1,617,927		1,586,203		1,557,675		1,527,601		132,165		129,592		129,592		129,592		129,592		129,592		129,592		129,592		129,592		129,592		129,592		129,592		1,296,894

				2013-201-REG		NI ER-Fixed Term Contract		- 0		- 0		- 0		5,971		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,207

				2003-201-REG		NI ER-Permanent		194,213		190,405		186,980		179,547		15,865		15,556		15,556		15,556		15,556		15,556		15,556		15,556		15,556		15,556		15,556		15,556		149,413

				2012-201-REG		Overtime-Fixed Term Contract		- 0		- 0		- 0		1,992		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,247

				2002-201-REG		Overtime-Permanent		90,270		78,446		90,270		65,107		21,315		8,820		5,745		16,170		10,290		8,820		8,820		8,820		1,470		- 0		- 0		- 0		37,058

				2014-201-REG		Pension ER-Fixed Term Contract		- 0		- 0		- 0		2,352		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,256

				2004-201-REG		Pension ER-Permanent		113,291		111,069		109,072		112,804		9,254		9,074		9,074		9,074		9,074		9,074		9,074		9,074		9,074		9,074		9,074		9,074		102,207

				2007-201-REG		Temporary Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42,269

						PayrollSubtotal		2,015,701		1,966,123		1,943,996		1,957,916		178,600		163,042		159,967		170,392		164,512		163,042		163,042		163,042		155,692		154,222		154,222		154,222		1,964,431								1,122,416		1,290,542		1,463,746		1,635,481		1,799,956		1,964,430.83

		Travel & Subsistence		2102-202-REG		Accommodation		2,770		2,770		2,770		1,770		200		200		- 0		300		150		150		150		340		200		340		300		440		1,125

				2103-202-REG		Conferences & Lecturing		5,000		5,000		5,000		3,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		1,000		- 0		1,000		- 0		1,000		3,000

				2101-202-REG		Fares		2,655		2,655		2,655		1,587		100		260		170		300		100		100		100		300		400		225		300		300		1,187

				2106-202-REG		Subsistence		775		775		775		451		75		50		50		75		50		50		50		75		75		75		75		75		342

						TravelSubsistenceSubtotal		11,200		11,200		11,200		6,808		1,375		510		220		1,675		300		300		300		1,715		675		1,640		675		1,815		5,654

		Office Services		2301-205-REG		Mobile Phone & Blackberry		1,800		1,800		1,800		2,216		150		150		150		150		150		150		150		150		150		150		150		150		2,048

				2505-205-REG		Postage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   13

				2501-205-REG		Printing & Stationery		20,000		20,000		206,157		199,324		34,959		34,130		16,422		19,092		11,784		18,480		11,510		11,289		10,799		7,748		7,479		22,465		197,434

				2502-205-REG		Room Hire		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2510-205-REG		Catering		880		880		880		763		73		73		73		73		73		73		73		73		73		73		73		73		403

						OfficeServicesSubtotal		22,680		22,680		208,837		202,302		35,182		34,353		16,645		19,315		12,007		18,703		11,733		11,512		11,022		7,971		7,702		22,688		199,872

		Partners		2606-208-REG		CPD Assessments		86,882		161,579		86,882		29,621		30,376		14,663		12,837		9,623		3,860		2,121		1,941		6,472		2,589		1,294		- 0		1,106		30,501

				2605-208-REG		GrandparentIng Assessments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2604-208-REG		International Assessors Fees		462,336		462,336		462,336		469,614		38,528		38,528		38,528		38,528		38,528		38,528		38,528		38,528		38,528		38,528		38,528		38,528		460,758

				2607-208-REG		Test of Competence		20,220		20,220		20,220		17,700		1,685		1,685		1,685		1,685		1,685		1,685		1,685		1,685		1,685		1,685		1,685		1,685		11,796

				2630-208-REG		Partners Travel		- 0		- 0		7,973		5,675		- 0		469		2,111		1,407		1,407		469		- 0		- 0		2,111		- 0		- 0		- 0		3,565

				2631-208-REG		Partners Accomodation		- 0		- 0		3,570		2,792		- 0		210		945		630		630		210		- 0		- 0		945		- 0		- 0		- 0		1,847

				2632-208-REG		Partners Subsistence		- 0		- 0		357		263		- 0		21		95		63		63		21		- 0		- 0		95		- 0		- 0		- 0		238

				2646-208-REG		Registration Appeals - Legal Assessor		6,897		6,897		6,897		6,899		575		575		575		575		575		575		575		575		575		575		575		575		6,630

				2644-208-REG		Registration Appeals - Panel Chair		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2645-208-REG		Registration Appeals - Panel Members		6,666		6,666		6,666		6,466		556		556		556		556		556		556		556		556		556		556		556		556		6,226

				2643-208-REG		Registration Appeals - T&S		7,326		7,326		7,326		5,607		611		611		611		611		611		611		611		611		611		611		611		611		2,676

						PartnersSubtotal		590,327		665,024		602,227		544,636		72,330		57,317		57,941		53,677		47,914		44,775		43,895		48,426		47,693		43,248		41,954		43,060		524,237

		Professional Fees		2303-209-REG		Other Professional Fees		- 0		- 0		- 0		144		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		144

				2306-209-REG		Public Law		15,000		15,000		15,000		13,484		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		13,460

				2321-209-REG		Other legal costs		33,000		33,000		33,000		33,002		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		25,716

				2322-209-REG		Transcript Writer		1,749		1,749		1,749		1,748		146		146		146		146		146		146		146		146		146		146		146		146		1,362

						ProfessionalFeesSubtotal		49,749		49,749		49,749		48,378		4,146		4,146		4,146		4,146		4,146		4,146		4,146		4,146		4,146		4,146		4,146		4,146		40,682

		Small Projects		2900-210-REG		Small Project Costs		- 0		- 0		6,500		6,511		- 0		6,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17,394

						SmallProjectsSubtotal		- 0		- 0		6,500		6,511		- 0		6,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		17,394

		Specific Department costs		2304-211-REG		Subscriptions		- 0		- 0		- 0		506		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		460

				2305-211-REG		Training		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2330-211-REG		Managers Training		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SpecificDepartmentCostsSubtotal		- 0		- 0		- 0		506		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		460



						Grand Total:		2,689,657		2,714,776		2,822,509		2,767,057		291,632		265,868		238,919		249,205		228,879		230,966		223,116		228,841		219,228		211,227		208,699		225,931		2,752,730								1,551,265		1,803,914		2,046,199		2,280,926		2,511,365		2,752,730.39



																291,632		557,500		796,419		1,045,624		1,274,503		1,505,468		1,728,584		1,957,425		2,176,653		2,387,880		2,596,579		2,822,509										428,848.56		513,372.56		582,453.06		645,445.06		711,409.06		788,299.56
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SEC

		Monthly Budgets Expenditure



		Account by Category				All Categories

		Department Name				Governance

								2022-23		2021-22		2020-21		2020-21		MONTLY BUDGETS																								2020-21



								Original  Budget		Original  Budget		Original  Budget		 3+9 Forecast Outturn		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		6+6 Forecast Outturn		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Payroll		2001-201-SEC		Basic Pay-Permanent		193,490		189,696		185,977		185,318		15,498		15,498		15,498		15,498		15,498		15,498		15,498		15,498		15,498		15,498		15,498		15,498		188,741

				2003-201-SEC		NI ER-Permanent		23,219		22,764		22,317		21,987		1,860		1,860		1,860		1,860		1,860		1,860		1,860		1,860		1,860		1,860		1,860		1,860		22,147

				2004-201-SEC		Pension ER-Permanent		13,544		13,279		13,018		14,568		1,085		1,085		1,085		1,085		1,085		1,085		1,085		1,085		1,085		1,085		1,085		1,085		16,403

				2007-201-SEC		Temporary Staff		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2010-201-SEC		Basic Pay-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2013-201-SEC		NI ER-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2014-201-SEC		Pension ER-Fixed Term Contract		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						PayrollSubtotal		230,253		225,738		221,312		221,873		18,443		18,443		18,443		18,443		18,443		18,443		18,443		18,443		18,443		18,443		18,443		18,443		227,291								112,652		135,580		158,508		181,436		204,363		227,291.26

		Travel & Subsistence		2102-202-SEC		Accommodation		500		500		500		125		- 0		125		- 0		- 0		125		- 0		- 0		125		- 0		- 0		125		- 0		- 0

				2103-202-SEC		Conferences & Lecturing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2101-202-SEC		Fares		600		600		600		150		- 0		150		- 0		- 0		150		- 0		- 0		150		- 0		- 0		150		- 0		- 0

				2106-202-SEC		Subsistence		180		180		180		135		15		15		15		15		15		15		15		15		15		15		15		15		90

				2107-202-SEC		EMT Travel & Subsistence		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						TravelSubsistenceSubtotal		1,280		1,280		1,280		410		15		290		15		15		290		15		15		290		15		15		290		15		90

		Office Services		2301-205-SEC		Mobile Phone & Blackberry		588		588		588		682		49		49		49		49		49		49		49		49		49		49		49		49		582

				2501-205-SEC		Printing & Stationery		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						OfficeServicesSubtotal		588		588		588		682		49		49		49		49		49		49		49		49		49		49		49		49		582

		Professional Fees		2306-209-SEC		Legal Advice		12,000		12,000		12,000		9,545		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		2,803

				2309-209-SEC		ISO 9001 Certification		- 0		- 0		- 0		136		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		340

				2310-209-SEC		Information Security		3,000		3,000		3,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,000		- 0

				2331-209-SEC		ISO 27001 Certification		5,400		5,400		5,400		5,400		2,700		2,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,400

				2332-209-SEC		ISO 10002 Certification		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2303-209-SEC		Other Professional Fees		- 0		- 0		- 0		10,483		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,206

						ProfessionalFeesSubtotal		20,400		20,400		20,400		25,563		3,700		3,700		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		4,000		23,748

		Small Projects		2900-210-SEC		Small Project Costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		750

						SmallProjectsSubtotal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		750

				2307-211-SEC		Archive Storage		15,695		15,695		15,695		14,332		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		15,529

		Specific Department costs		2802-211-SEC		Disaster Contingency Plan		19,340		19,340		19,340		18,188		1,612		1,612		1,612		1,612		1,612		1,612		1,612		1,612		1,612		1,612		1,612		1,612		13,994

						SpecificDepartmentCostsSubtotal		35,034		35,034		35,034		32,519		2,920		2,920		2,920		2,920		2,920		2,920		2,920		2,920		2,920		2,920		2,920		2,920		29,523



						Grand Total:		287,556		283,041		278,615		281,048		25,126		25,401		22,426		22,426		22,701		22,426		22,426		22,701		22,426		22,426		22,701		25,426		281,984								132,677		162,889		193,250		223,161		253,073		281,984.28



																25,126		50,527		72,954		95,380		118,081		140,507		162,934		185,635		208,061		230,487		253,188		278,615										20,025.32		27,308.86		34,742.40		41,725.94		48,709.48		54,693.02





COUcostsandofficeservices

		Council and Committee costs		Activity		Calculations

				Council and Committee fees

		Council and Committee fees		Council		8 meetings (incl extra) plus 2 day induction		60192

						£320 x 11 heads.

						2 day meeting. 95% attendance.

						Phased: May, July, Sep, Oct, Dec, Jan (induction), Feb, March, extra in June

						£6688 meeting months, plus £6688 in June 

				Audit Committee		4 meetings.		3840

						£320 x 3 heads.

						1 day meetings. 100% attendance.

						Phased:  June, Sept, Nov, March

				Education and Training Committee		4 meetings.		7296

						£320 x 6 heads.

						1 day meeting. 95% attendance.

						Phased: June, September, November and March

				ETP panels (where not on day of another meeting)		Assumes 1 meeting.		1280

						£320 x 4 heads.

						1 day meeting. 100% attendance. 

						Phased: Aug

				Remuneration Committee		1 meeting		640

						£320 x 2 heads

				SETS PLG		4 meetings.		7680

						£320 x 6 heads. 100% attendance

						Assumes 4 x Council members.

						Assumes 2 x service users also claim fee.

						Phased: September, November, January, March

				Training opportunities.		Average of 3 per member. 		10560

						 £320 x 11

						£1056 - not Dec or Jan

				Conferences and other meetings to rep HCPC.		£800 a month. Not Dec/ Jan		8000

								99488

		Council and Committee T&S		Council 		Based on average expenditure for 2014-2015		27000

						£3000 per meeting (7 meetings, 1 extra meeting plus induction)

						Phased: May, July, Sep, Oct, Dec, Jan (induction), Feb, March, extra in June

				Audit Committee		£250 x 3 per meeting		3000

						June, Sept, November, March

				Education and Training Committee		Based on average expenditure for 2014-2015		4000

						June, September, November, March

				ETP panels		£250 a head		1000

						1 day stand alone meeting Aug

				Remuneration Committee		£250 head		500

						1 meeting phased in March

				SETS PLG		£250 a head		6000

						Assumes 6/10 claim travel

						Phased: September, November, January, March

				Training opportunities.		Average of 3 per member.		8250

						£250 a head. Even split. Not Dec, Jan. 

				Conferences and other meetings to rep HCPC.		£200 a month - not Dec, Jan		2000

				Council away day hotel		Inc conference facilities		9000

				Council dinners - e.g at Feb Strat workshop		 x 2 (Phased September and Feb)		2000

		Taxation		Finance -  Assumes a 10% reduction in PSA Agreement - Travel Related tax due to reduction in council and its T&S costs.		Have added last year's amount		Pls calculate

		Conferences		Attendance fees		£250 a month for 10 months 		2500

						Not Dec, Jan

		Council and Committee training		Facilitator / training session at away days		Split £2500 October and Feb		5000

		Total



		Office services		Catering		Council: £100 per meeting (x16)		1600

						Audit: £70 per meeting (x4)		280

						ETC: £90 per meeting (x4)		360

						ETP: £70 per meeting (x1)		70

						PLG: £110 per meeting (x4)		440

		Total:						2750







COUAppointments

		Chair recruitment (split over 14/15 and 15/16) 

		Assumes AVG comes from Chair budget



		Panel member fees		2 days of shortlisting plus shortlist meeting. £320 each. £100 subsistence.		2,520		Assume all costs incurred in April 15

				3 days of interviewing plus decision meeting . £320 each. £100 subsistence.		3,360

				Independent assessors report. 1 day		320

				T&S for candidates. Assumes 10 claim expenses at average of £150.		1,500

		General		Courier costs		300

		Advertising		In 2014-15 budget

		1 x Council member recruitment (If existing Council member appointed as Chair)

		Assumes Chair's fees comes from Chair's budget



		Panel member fees		3 days of shortlisting plus shortlist meeting. £320 each. £100 subsistence.		3,360		Assume September 15

				3 days of interviewing plus decision meeting . £320 each. £100 subsistence.		3,360		Assume October 15

				Independent assessors report. 1 day		320		Assume October 15

				T&S for candidates. Assumes 10 claim expenses at average of £150.		1,500		Assume October 2015

		General		Courier costs		300		Assume September 2015

		Advertising				6,000		Assume July 15

		Total:				22,840

				7440

				59520

				672





CEXBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll

						   Basic Pay-Permanent				ERROR:#REF!

						   Medical Insurance				ERROR:#REF!

						   NI ER-Permanent				ERROR:#REF!

						   Pension ER-Permanent				ERROR:#REF!







						Subtotal				ERROR:#REF!

				Travel & Subsistence		   Conferences & Lecturing

						   Entertaining Chief Executive

						   Fares

						   Subsistence & Others





						Subtotal				- 0

				Computer Costs		   Internet/3G

				

						Subtotal				- 0

				Office Services

						   Mobile Phone & Blackberry

						   Office Artwork

						   Postage

						   Printing & Stationery





						Subtotal				- 0

				Professional Fees

						   Legal Advice

						   Other Professional Expenses





						Subtotal				- 0

				Specific Department costs		   PSA Levy

						   EMT Training

						   Subscriptions

						   Training

						Subtotal				- 0



				Grand Total						ERROR:#REF!
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CEXBudgetSummary

								Draft Budget				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Original  Budget				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		Basic Pay-Permanent				771797.943408				ERROR:#REF!				ERROR:#REF!								890,803				ERROR:#REF!

				Medical Insurance				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				NI ER-Permanent				92,616				ERROR:#REF!				ERROR:#REF!								106,896				ERROR:#REF!

				Pension ER-Permanent				54,026				ERROR:#REF!				ERROR:#REF!								62,356				ERROR:#REF!

				PayrollSubtotal				918,440				ERROR:#REF!				ERROR:#REF!								1,060,056				ERROR:#REF!

		Travel & Subsistence		Accommodation				2,700				ERROR:#REF!				ERROR:#REF!								2,400				ERROR:#REF!

				Hospitality				2,000				ERROR:#REF!				ERROR:#REF!								600				ERROR:#REF!

				Fares				3,200				ERROR:#REF!				ERROR:#REF!								3,000				ERROR:#REF!

				Subsistence & Others				1,400				ERROR:#REF!				ERROR:#REF!								1,200				ERROR:#REF!

				TravelSubsistenceSubtotal				9,300				ERROR:#REF!				ERROR:#REF!								7,200				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		Office Services		Mobile Phone & Blackberry				3,000				ERROR:#REF!				ERROR:#REF!								1,320				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

				Printing & Stationery				0				ERROR:#REF!				ERROR:#REF!								1,200				ERROR:#REF!

				OfficeServicesSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		Professional Fees		Legal Advice				18,800				ERROR:#REF!				ERROR:#REF!								18,000				ERROR:#REF!

				Other Professional Fees				3,900				ERROR:#REF!				ERROR:#REF!								3,600				ERROR:#REF!

				ProfessionalFeesSubtotal				22,700				ERROR:#REF!				ERROR:#REF!								21,600				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

				Subscriptions				2,200				ERROR:#REF!				ERROR:#REF!								3,600				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

				SpecificDepartmentCostsSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!



		Grand Total:						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!
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Dep

		HEALTH AND CARE PROFESSIONS COUNCIL

		1st to 2nd Quarter 20-21 Re-forecast



		DEPRECIATION



						Budget 		Reforecast    Month 9		Reforecast    Month 6		Budget

						2015-16		2014-15		2014-15		2014-15				Variance		Variance

						£		£		£		£				£		%



				Property Depreciation		31,254				27,733		33,000				(1,746)		(6%)

				Property Services		31,254		0		27,733		33,000				(1,746)		(6%)



				Office Equipment depreciation		25,685				47,235		42,384				(16,698)		(65%)

				Office Services		25,685		0		47,235		42,384				(16,698)		(65%)



				Computer equipment depreciation		80,695				86,303		85,964				(5,269)		(7%)

				Computer software depreciation		488,805				494,954		474,328				14,477		3%

				   Software Licences Depreciation		75,083				107,222		113,832				(38,749)		(52%)

				Computer Services		644,583		0		688,478		674,124				(29,540)		(5%)



				Assets first coming into use in 2015-16

																						Est'd total cost

				Education system 		255,556										255,556		100%				920,000

				HR & Partners		25,000										25,000		100%				150,000

				Sage		23,333										23,333		100%				70,000



				DEPARTMENTAL TOTAL		1,005,411		0		763,447		749,507		0		255,904		25%
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COMBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract

						   Basic Pay-Permanent				ERROR:#REF!

						   NI ER-Fixed Term Contract

						   NI ER-Permanent				ERROR:#REF!

						   Overtime-Fixed Term Contract

						   Overtime-Permanent

						   Pension ER-Fixed Term Contract

						   Pension ER-Permanent				ERROR:#REF!

						   Temporary Staff







						Subtotal				ERROR:#REF!

				Travel & Subsistence		Accomodation				2,400

						   Fares				2,400

						   Subsistence & Others				1,200





						Subtotal				6,000

				Computer Costs		   Internet/3G

										ERROR:#REF!

						Subtotal				ERROR:#REF!

				Office Services		   Courier				- 0

						   Mobile Phone & Blackberry				3,100

						   Postage				- 0

						   Printing & Stationery				- 0







						Subtotal				3,100

				Communications		   Annual Reports				- 0

						   Brochures				- 0

						   Campaigns				89,493

						   Conferences & Exhibitions				- 0

						   Internal Communications				- 0

						   Market Research				- 0

						   Marketing & Promotions				- 0

						   Media Relations				- 0

						   Meet the HPC Events				- 0

						   Public Affairs & Stakeholder				53,200

						   Translations				10,000

						   Web				30,000



						Subtotal				182,693

				Professional Fees		   Legal Advice				- 0

						   Other Professional Fees				- 0







						Subtotal				- 0

				Specific Department costs		   Subscriptions				- 0

						   Training				- 0

						   EMT Training				ERROR:#REF!



						Subtotal



				Grand Total		Total				ERROR:#REF!
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COMBudgetSummary

								Council Approved Budget 				ERROR:#REF!				6 Mth REFORECAST 				9 Mth REFORECAST 				Draft Budget 				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		Basic Pay-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Basic Pay-Permanent				216534.9024				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				370,755				ERROR:#REF!				ERROR:#REF!

				NI ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				NI ER-Permanent				25984.188288				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				47,038				ERROR:#REF!				ERROR:#REF!

				Overtime-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Overtime-Permanent				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Pension ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Pension ER-Permanent				15157.443168				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				27,439				ERROR:#REF!				ERROR:#REF!

				Temporary Staff				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				PayrollSubtotal				257,677				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				445,232				ERROR:#REF!				ERROR:#REF!

		Travel & Subsistence		Accommodation				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,400				ERROR:#REF!				ERROR:#REF!

								0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#REF!

				Fares				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,400				ERROR:#REF!				ERROR:#REF!

				TravelSubsistenceSubtotal				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				4,800				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Office Services		Couriers				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Mobile Phone & Blackberry				540				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,100				ERROR:#REF!				ERROR:#REF!

				Postage				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Printing & Stationery				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				OfficeServicesSubtotal				540				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,100				ERROR:#REF!				ERROR:#REF!

		Communications		Annual Reports				10,500				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Brochures				6,000				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Registrant Engagement				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				89,493				ERROR:#REF!				ERROR:#REF!

				Conferences & Exhibitions				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Internal Communications				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Market Research				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Marketing & Promotions				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Media Relations				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Meet the HPC events				21,000				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Key Stakeholder Engagement				169,920				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				53,200				ERROR:#REF!				ERROR:#REF!

				Translations				6,000				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,000				ERROR:#REF!				ERROR:#REF!

				Web & Brand development				40,000				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				30,000				ERROR:#REF!				ERROR:#REF!

				CommunicationsSubtotal				253,420				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				182,693				ERROR:#REF!				ERROR:#REF!

		Professional Fees		Legal Advice				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Other Professional Fees				96,000				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				ProfessionalFeesSubtotal				96,000				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

		Specific Department costs		Subscriptions				40,000				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Training				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				SpecificDepartmentCostsSubtotal				40,000				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!



		Grand Total:						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!









EDUBudgetPlanning

		Acc title		Account detail		Notes		New activity?		Phasing		Number or resources		Days or events		Cost per unit		Total		Subtotals

		Payroll		Basic Pay-Permanent		Director of Education		Existing		Even 										£664,319

						PA to Director of Education		Existing		Even 

						Head of Educational Development		Existing		Even 

						Education Manager		Existing		Even 

						Education Manager		Existing		Even 

						Education Manager		Existing		Even 

						Education Officer		Existing		Even 

						Education Officer		Existing		Even 

						Education Officer		Existing		Even 

						Education Officer		Existing		Even 

						Education Officer		Existing		Even 

						Education Officer		Existing		Even 

						Education Administrator		Existing		Even 

						Education Administrator		Existing / Reduced hours for Q1 only		Even 

						Team Administrator		Existing		Even 

						Head of Quality & Systems		New - Band B		Even 

						Quality & Systems Manager		Existing Band C / job title & remit change		Even 

						Quality Compliance Officer		Existing Band D / job title & remit change		Even 

						Quality Compliance Officer		Existing Band D / job title & remit change		Q3 & Q4 only

				NI ER-Permanent		Above 19 roles		No												£85,033

				Pension ER-Permanent		Above 19 roles		No												£54,177

				Temporary Staff		Continguency for unplanned absences including long term sick, maternity leave, paternity leave, sabbaticals. 26 weeks at £650 (Half a year / avergae dpt weekly wage)		No		Even		1		26		650		£16,900		£16,900

				Subtotal						£820,429

		Travel & Subsistence		   Accomodation		Approvals - 51 visits (executive officer). £140 cost per unit. Reduced unit cost from £160 to £140 based on average 14-15 spend		No		Uneven		-		-		-		£12,040		£16,660

						Approvals - 6 visits (training) (continguency for two new EO - three visits each). £140 cost per unit. Reduced unit cost from £160 to £140 based on average 14-15 spend		No		Uneven		2		3		£140		£840

						Approvals - 10 visits (observation). EM attendance for performance appraisal visits. All EOs appraised once a year. 5 eligible EOs. 5 observations for development. £140 cost per unit. Reduced unit cost from £160 to £140 based on average 14-15 spend		No		Uneven		10		1		£140		£1,400

						Seminars - 3 employees attending 4 outside of London.  £140 cost per unit. Reduced unit cost from £160 to £140 based on average 14-15 spend		No		Uneven		3		4		£140		£1,680

						Meetings/stakeholder work - 5 outside of London requiring overnight stay. £140 cost per unit. Reduced unit cost from £160 to £140 based on average 14-15 spend		No		Uneven		5		1		£140		£700

				   Conferences & Lecturing		Misc. conferences		No		May, Sept, Oct, Nov, Dec, Jan		1		6		£200		£1,200		£1,200

				   Fares		Approvals - 51 visits (executive officer) £160 cost per unit. Same as 14-15 based on average spend.		No		Uneven		-		-		-		£8,260		£14,340

						Approvals - 6 visits (training) (continguency for two new EO - three visits each).£160 cost per unit. Same as 14-15 based on average spend		No		Uneven		2		3		£160		£960

						Approvals - 10 visits (observation). EM attendance for performance appraisal visits. All EOs appraised once a year. 5 eligible EOs. 5 observations for development. £160 cost per unit. Same as 14-15 based on average spend.		No		Uneven		10		1		£160		£1,600

						Seminars - 3 employees attending 4 outside of London. £160 cost per unit. Same as 14-15 based on average spend		No		Uneven		3		4		£160		£1,920

						Meetings/stakeholder work - 10 outside of London. £160 cost per unit. Same as 14-15 based on average spend		No		Uneven		10		1		£160		£1,600

				   Subsistence & Others		Approvals - 51 visits (executive officer). £40 cost per unit. Same as 14-15 based on average spend. 		No		Uneven		-		-		-		£3,440		£4,810

						Approvals - 6 visits (training) (continguency for two new EO - three visits each). £40 cost per unit. Same as 14-15 based on average spend. 		No		Uneven		2		3		£40		£240

						Approvals - 10 visits (observation). EM attendance for performance appraisal visits. All EOs appraised once a year. 5 eligible EOs. 5 observations for development. £40 cost per unit. Same as 14-15 based on average spend. 		No		Uneven		10		1		£40		£400

						Seminars - 3 employees attending 4 outside of London. £40 cost per unit. Same as 14-15 based on average spend. 		No		Uneven		3		4		£40		£480

						Meetings/stakeholder work  - 5 outside of London requiring overnight stay. £40 cost per unit. Same as 14-15 based on average spend. 		No		Uneven		5		1		£40		£200

						Meetings/stakeholder work  - 5 daily subsistence. £40 cost per unit. Same as 14-15 based on average spend. 		No		Uneven		5		1		£10		£50

				   EMT fares, accommodation & subsistence		Council / EMT away days - fares - 5 outside of London. Unit costs the same as employee above.		No		April, July, Oct, Dec, Feb 		5		1		£160		£800		£4,250

						Council / EMT away days - accomodation - 5 outside of London requiring overnight stay. Unit costs the same as employee above.		No		April, July, Oct, Dec, Feb 		5		1		£140		£700

						Council / EMT away days - subsistence - 5 outside of London requiring overnight stay. Unit costs the same as employee above.		No		April, July, Oct, Dec, Feb 		5		1		£40		£200

						Meetings/stakeholder work - fares - 10 outside of London. Unit costs the same as employee above.		No		Apr - Mar (minus Aug & Dec)		10		1		£160		£1,600

						Meetings/stakeholder work - accomodation - 5 outside of London requiring overnight stay. Unit costs the same as employee above.		No		June, Sept, Nov, Jan, Mar		5		1		£140		£700

						Meetings/stakeholder work - subsistence - 5 outside of London requiring overnight stay. Unit costs the same as employee above.		No		June, Sept, Nov, Jan, Mar		5		1		£40		£200

						Meetings/stakeholder work  - subsistence - 5 daily subsistence only. Unit costs the same as employee above.		No		Apr, May, July, Oct, Feb 		5		1		£10		£50

				Subtotal						£41,260

		Computer Costs		   Internet/3G		None in 2015-16 		N/A		-		-		-		-		-		-

				Subtotal						-

		Office Services		   Catering		AM assessment days. 12 events = 10 visitors +  6 employees @ £7pp. Unit costs reduced from £8 pp based on average 14-15 spend.		No		April (3), May (3), Aug (1), Feb (3), Mar (2)		16		12		£7		£1,344		£1,344

				   Mobile Phone & Blackberry		Blackberrys rental costs. 13 employees. £32 per month each. Unit costs reduced from £35 pp (14-15 budget) based on average 14-15 spend (£30).		No		Even		13		12		£30		£4,680		£4,680

				   Postage		Mailing of new publications to EPs and stakeholders. Reduced number of planned mailings from 14-15 / move to online reliance.		No		Oct		500		1		£2		£1,000		£1,000

				   Printing & Stationery		Office stationery - sundry supplies. Unit costs reduced from £55 per month in 14-15 based on average spend		No		Even		1		12		£45		£540		£2,040

						Education Update publication costs. Increased unit cost and frequency as business need to communicate differently and more frequently.		No		Jan, Mar, May, Sept, Nov		1		5		£300		£1,500

				   Room Hire		Rooms for assessment days (3) & group training (2). Continguency for Q3 & Q4.		No		Nov, Dec, Feb, Mar (2)		1		5		£500		£2,500		£2,500

				   Publications		Introduction to education publication redesign and print costs. Not updated since 2012.		No		Nov		1		1		£3,000		£3,000		£14,000

						AM supplementary information publication redesign and print costs. Not updated since 2012.		No		Oct		1		1		£3,000		£3,000

						Concersn supplementary information publication - new design and print costs. New brochure as currently PDF.		No		Oct		1		1		£3,000		£3,000

						Major change supplementary information publication redesign and print costs. Not updated since 2012.		No		Oct		1		1		£5,000		£5,000

				   Annual reports		Annual report 2014 - Initial design and print costs (£7734 for 1000 copies in May 2014) 		No		May		1		1		£8,000		£8,000		£8,000

				Subtotal						£33,564

		Communications		   Translations		None in 2015-16 		N/A		-		-		-		-		-		-

				Subtotal						-

		Partners		   Annual Monitoring  (fees)		Fees - assessment days. 12 events = 10 visitors per day. Increase in days from 9 to 12 (SW in process for first time)		No		Uneven		10		12		£190		£22,800		£27,300

						Fees - by correspondence. 30 submissions. 2 visitors per submission		No		Uneven		30		2		£75		£4,500

				   Approvals  (fees)		Fees -  51 visits.		No		Uneven		-		-		-		£60,800		£60,800

				   Concerns fee		Fees - by correspondence. 2 visitors per assessment. (same as 13-14 & 14-15)		No		Uneven		2		2		£75		£300		£300

				   Major Change (fees)		Fees - by correspondence. 127 submissions (see tab). Reduced number with two visitors from 80% to 70%		No		Uneven		-		-		-		£16,177		£16,177

				   Partners travel		AM - assessment days. 12 events = 10 visitors per day. Reduced unit cost from £160 to £140 based on average 14-15 spend		No		Uneven		10		12		£140		£16,800		£37,800

						Approvals - 51 visits. £160 cost per unit. Same as 14-15 based on average spend.		No		Uneven		-		-		-		£21,000

				   Partners accomodation		AM - assessment days. 12 events = 10 visitors per day. 25% include overnight stay. Increased take up from 20% to 25% based on 14-15.		No		Uneven		3		12		£160		£4,800		£33,920

						Approvals - 51 visits. £140 cost per unit. Reduced unit cost from £160 to £140 based on average 14-15 spend		No		Uneven		-		-		-		£29,120

				   Partners subsistence		AM - assessment days. 12 events = 10 visitors per day. 25% include overnight stay. Increased take up from 20% to 25% based on 14-15.		No		Uneven		3		12		£40		£1,200		£9,820

						AM - assessment days. 12 events = 10 visitors per day. 25% claim daily subsistence. Reduced take up from 100% to 25% based on 14-15.		No		Uneven		3		12		£10		£300

						Approvals - 51 visits. £40 cost per unit. Same as 14-15 based on average spend. 		No		Uneven		-		-		-		£8,320

				Subtotal						£186,117

		Professional Fees		   Public law		£200 per month. Same as 14-15.		No		Even		1		12		£200		£2,400		£2,400

				   Other Professional Fees		None in 2015-16 		N/A		-		-		-		-		-		-

				   Other Legal Costs		None in 2015-16 		N/A		-		-		-		-		-		-

				Subtotal						£2,400

		Small Projects		   Small Projects Costs		Website changes (major change) - plan to develop more online content to reduce reliance/length on publications. 		Yes		Oct & Nov		1		1		£10,000		£10,000		£20,000

						Consult CRM development days (outside of annual service contract) to support reporting development		Yes		Nov - Mar		1		10		£1,000		£10,000

				Subtotal						£20,000

		Specific Department costs		   Subscriptions		Times Higher Education subscription (£49 in 14-15). 3% increase for unit cost.		No		May		1		1		£50		£50		£725

						Association of University Administrators - Annual subscription - Fees for DOE  (£142 in 14-15). 3% increase for unit cost.		No		Sept		1		1		£146		£146

						Association of University Administrators - Annual subscription - Fees for two employees - (£107 in 14-15). 3% increase for unit cost.		No		Sept & Mar		2		1		£110		£220

						Survey monkey annual subscription (£299 in 14-15). 3% increase for unit cost.		No		Dec		1		1		£308		£308

				   Legal Insurance		None in 2015-16		N/A		-		-		-		-		-		-

				   Training		Department away day (£250 per employee (organisation wide policy)). Same as 14-15.		No		Sept		19		1		£250		£4,750		£21,160

						Department away day (Facilitation). Same as 14-15.		No		Sept		1		1		£2,500		£2,500

						Group training (topics tbc - FOI/DPA; research/report analysis; facilitation or presentation).		No		Nov(2), Dec, Jan		1		4		£1,500		£6,000

						Individual employee training allowance  (Razz - AUA Pg Cert ongoing course commitment)		No		Sept		1		1		£1,025		£1,025

						Individual employee training allowance  (Officer, Administrator & PA posts - APDR). Same as 14-15.		No		Uneven		11		1		£600		£6,600

						Christmas lunch contribution. Same as 14-15.		No		Dec		19		1		£15		£285

				   EMT  Training		Individual employee training allowance  (IDM Geneva)		No		June		1		1		£10,000		£10,000		£10,000

				   Training - Managers		Individual employee training allowance  (2 X Heads - APDR). Reduced from 14-15.		No		Sept		2		1		£2,500		£5,000		£9,800

						Individual employee training allowance  (4 x Manager - APDR). Same as 14-15.		No		Uneven		4		1		£1,200		£4,800

				Subtotal						£41,685

		Grand Total								£1,145,454
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EDUBudgetSummary

								Council Approved Budget 				ERROR:#REF!				6 Mth REFORECAST 				9 Mth REFORECAST 				Original  Budget				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		Basic Pay-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Basic Pay-Permanent				486458.951616				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				386,390				ERROR:#REF!				ERROR:#REF!				10% increase due to 1 manager post not being included in the 2014-15 budget (secondment not backfilled) and the creation of 1 new Head post 

				NI ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				NI ER-Permanent				58375.07419392				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				46,367				ERROR:#REF!				ERROR:#REF!				Linked to above changes 

				Overtime-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Pension ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Pension ER-Permanent				34052.12661312				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				27,047				ERROR:#REF!				ERROR:#REF!				Linked to above changes 

				Temporary Staff				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				PayrollSubtotal				578,886				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				459,804				ERROR:#REF!				ERROR:#REF!				10% increase overall

		Travel & Subsistence		   Accomodation				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,252				ERROR:#REF!				ERROR:#REF!

				   Conferences				0				ERROR:#REF!				ERROR:#REF!																0

				   Fares				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				8,190				ERROR:#REF!				ERROR:#REF!

				   Subsistence & Others				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,937				ERROR:#REF!				ERROR:#REF!

				   EMT fares, accommodation & subsistence				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!				New code for 2015-16

				TravelSubsistenceSubtotal				0				ERROR:#REF!				ERROR:#REF!								19,379				ERROR:#REF!				ERROR:#REF!				22% reduction overall

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Office Services		Catering				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				720				ERROR:#REF!				ERROR:#REF!				17% increase due to rise in annual monitoring assessment days from 9 (14-15) to 12 (15-16).

				Mobile Phone & Blackberry				1,440				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,640				ERROR:#REF!				ERROR:#REF!

				Postage				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Printing & Stationery				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Room Hire				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				New code for 2015-16

				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				New code for 2015-16

				OfficeServicesSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				6% reduction overall

		Partners		   Annual Monitoring (fees)				12,820				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				19,086				ERROR:#REF!				ERROR:#REF!				24% increase due to  rise in annual monitoring assessment days from 9 (14-15) to 12 (15-16). Incorporation of SW into process.

		ERROR:#REF!		   Annual Monitoring - Travel & Subsistence				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				   Approvals (fees)				49,046				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				61,411				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		   Approvals - Travel & Subsistence				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				   Concerns (fees)				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				   Major change (fees)				16,322				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				22,086				ERROR:#REF!				ERROR:#REF!				43% increase due to general growth in process numbers and incorporation of SW into process.

				   Partners travel				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				27,679				ERROR:#REF!				ERROR:#REF!				Code introduced after 2014-15 budget approved.

				   Partners accomodation				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				29,377				ERROR:#REF!				ERROR:#REF!				Code introduced after 2014-15 budget approved.

				   Partners subsistence				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,842				ERROR:#REF!				ERROR:#REF!				Code introduced after 2014-15 budget approved.

				PartnersSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				16% reduction overall

		Professional Fees		Public Law				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Other Professional Fees				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				ProfessionalFeesSubtotal				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

		Small Projects		Small Project Costs				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,605				ERROR:#REF!				ERROR:#REF!				100% increase linked to new Microsoft Dynamics system and ongoing report development

				SmallProjectsSubtotal				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,605				ERROR:#REF!				ERROR:#REF!				100% increase overall

		Specific Department costs		   Subscriptions				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!				27% increase due to rise in survey monkey costs

		ERROR:#REF!		   Training				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				   EMT Training				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				New code for 2015-16

				   Training - Managers																																New code for 2015-16

				SpecificDepartmentCostsSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				11% increase overall



		Grand Total:						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				4% increase overall









EDUProposedstaffchanges

		2014-15										2015-16

		Post		Employee(s)		2014-15 dpt budget 		Basic pay				Post		Employee(s)		2014-15 budget 		Basic pay

		Director of Education		Abigail		Included		£80,164		→		Director of Education		Abigail		Included		£80,164

		Head of Educational Development		Brendon		Included		£59,000		→		Head of Educational Development		Brendon		Included		£59,000

		Eduction Manager		Ben		Included		£38,415		→		Eduction Manager		Ben		Included		£38,415

		Education Manager		Jamie		Included		£38,415		→		Education Manager		Jamie		Included		£38,415

		Education Manager		Tracey		Included		£41,468		→		Education Manager		Tracey		Included		£41,468

		Education Manager		Vacant 		Not included		0		AMENDED		Quality & Systems Manager				Included		£35,000

		Education Officer		Mandy		Included		£36,592		→		Education Officer		Mandy		Included		£36,592

		Education Officer		Abdur		Included		£29,985		→		Education Officer		Abdur		Included		£29,985

		Education Officer		Nicole		Included		£30,735		→		Education Officer		Nicole		Included		£30,735

		Education Officer		Hollie		Included		£29,084		→		Education Officer		Hollie		Included		£29,084

		Education Officer		Amal 		Included		£29,084		→		Education Officer		Amal 		Included		£29,084

		Education Officer		Ruth / Alex 		Included		£28,500		→		Education Officer		Alex 		Included		£28,500

		Education Officer		Louise / Vacant 		Included		£28,500		AMENDED		Quality Compliance Officer				Included		£28,500

		Education Officer		Vacant 		Included		£28,500		AMENDED		Quality Compliance Officer				Included		£14,250

		Education Administrator		John		Included		£18,167		→		Education Administrator		John		Included		£18,167

		Education Administrator		Eli / Aveen		Included		£23,000		→		Education Administrator		Aveen		Included		£23,000

		Team Administrator		Sagitta		Included		£24,419		→		Team Administrator		Sagitta		Included		£24,419

		PA to Director of Education		Liz		Included		£29,541		→		PA to Director of Education		Liz		Included		£29,541

										NEW		Head of Quality & Systems				Included		£50,000

								£593,569										£664,319





		2014-15

		Post		Employee(s)		2014-15 project budget 

		Education Manager  / Project Lead- Education System Build 		Paula		Included						TBC - by recruitment process of above 4 roles		Paula

		Education Officer (Education System Build)		Matthew		Included						TBC - by recruitment process of above 4 roles		Matthew





FACBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract				ERROR:#REF!

						   Basic Pay-Permanent				ERROR:#REF!

						   NI ER-Fixed Term Contract				ERROR:#REF!

						   NI ER-Permanent				ERROR:#REF!

						   Overtime-Fixed Term Contract

						   Overtime-Permanent

						   Pension ER-Fixed Term Contract				ERROR:#REF!

						   Pension ER-Permanent				ERROR:#REF!

						   Temporary Staff		 







						Subtotal				ERROR:#REF!

				Travel & Subsistence		Accomodation				ERROR:#N/A

						   Conferences & Lecturing				ERROR:#N/A

						   Fares				ERROR:#N/A

						   Subsistence & Others				ERROR:#N/A





						Subtotal				ERROR:#N/A

				Computer Costs		   Internet/3G				ERROR:#REF!

				

						Subtotal				ERROR:#REF!

				Office Services		   Catering				ERROR:#N/A

						   Couriers				ERROR:#REF!

						   Mobile Phone & Blackberry				ERROR:#N/A

						   Office Equpment < £1000				ERROR:#N/A

						   Ofiice Equipment Disposals				ERROR:#N/A

						   Office Equpment Rental				ERROR:#N/A

						   Other Office Services				ERROR:#N/A

						   Photocopying				ERROR:#N/A

						   Postage				ERROR:#N/A

						   Printing & Stationery				ERROR:#N/A

						   Room Hire				ERROR:#REF!

						   Telephone				ERROR:#N/A



						Subtotal				ERROR:#N/A

				Property Services		   Building Refurbishment				ERROR:#N/A

						   Business Rates				ERROR:#N/A

						   Cleaning Contractors				ERROR:#N/A

						   Cleaning Materials				ERROR:#N/A

						   Electricity				ERROR:#N/A

						   Gas				ERROR:#N/A

						   Maintenance Contracts				ERROR:#N/A

						   Repairs & Maintenance				ERROR:#N/A

						   Security				ERROR:#N/A

						   Waste Disposal				ERROR:#N/A

						   Water				ERROR:#N/A



						Subtotal				ERROR:#N/A

				Professional Fees		   Legal Advice				ERROR:#N/A

						   Other Professional Fees				ERROR:#N/A







						Subtotal				ERROR:#N/A

				Specific Department costs		   Books & Publications				ERROR:#N/A

						   General Insurance				ERROR:#N/A

						   Health & Safety				ERROR:#N/A

						   Subscriptions				ERROR:#N/A

						   Training				ERROR:#N/A

						EMT Training				ERROR:#N/A



						Subtotal				ERROR:#N/A

				Grand Total						ERROR:#REF!
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FACBudgetSummary

								Council Approved Budget 				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				6 Mth REFORECAST 				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		Basic Pay-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Basic Pay-Permanent				183,760				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				NI ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				NI ER-Permanent				22,051				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				Overtime-Permanent				12,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Pension ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Pension ER-Permanent				18,453				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Temporary Staff				91,200				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				PayrollSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

		Travel & Subsistence		Accommodation				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Fares				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Subsistence				150				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				TravelSubsistenceSubtotal				150				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Office Services		Catering				47,400				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				Mobile Phone & Blackberry				900				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Office equipment < £1000				55,400				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Office Equipment Disposals				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Office equipment rental				15,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Other Office Services				24,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Photocopying				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Postage				270,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A

Tony Gwam: Tony Gwam:
£5k reduction in  postage  budget				ERROR:#N/A				ERROR:#N/A

				Printing & Stationery				84,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				Telephone				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				OfficeServicesSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

		Property Services		Building Refurbishment				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

		0		Business Rates				151,992				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Cleaning Contractors				91,992				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Cleaning Materials				8,640				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Electricity				72,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Gas				18,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Maintenance contracts				55,200				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Repairs & Maintenance				90,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Security				72,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Waste Disposal				12,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Water				12,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				PropertyServicesSubtotal				583,824				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

		Professional Fees		Public Law				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Other Professional Fees				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				ProfessionalFeesSubtotal				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

		Specific Department costs		Books & Publications				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				General Insurance				0				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Health & Safety				30,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Subscriptions				200				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				Training				5,000				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A

				SpecificDepartmentCostsSubtotal				35,200				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A



		Grand Total:						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#N/A				ERROR:#N/A				ERROR:#N/A
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STYBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Office Services		   Office Equipment <£1000 - 33 Stannary 				- 0

						   Other Office Services				- 0



						Subtotal				- 0

				Property Services		   Business Rates - 33 Stannary St				39,070.41

						   Cleaning Materials				1,500.00

						   Cleaning - 33 Stannary St				12,533.90

						   Electricity - 33 Stannary St				24,098.18

						   Gas - 33 Stannary St				3,554.70

						   Rent - 33 Stannary St				138,361.78

						   Reparis & Maintenance - 33 Stannary St				9,935.53

						   Security - 33 Stannary St				- 0

						   Service Charge - 33 Stannary St				15,519.84

						   Waste Disposal				3,150.60

						   Water - 33 Stannary St				2,025.43



						Subtotal				249,750.37

				Professional Fees		   Legal Advice				- 0

						  Other Professional Fees - 33 Stannary 				- 0







						Subtotal				- 0

				Specific Department costs		Insurance - 33 Stannary St				- 0







						Subtotal				- 0

				Grand Total						249,750.37
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STYBudgetSummary

								Council Approved Budget 				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				6 Mth REFORECAST 				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Office Services		Office Equipment <£1000-33 Stannary Street				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

				Other Office Services				0				ERROR:#REF!				ERROR:#REF!				0								ERROR:#REF!				0

				OfficeServicesSubtotal				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		Property Services		Business Rates-33 Stannary Street				39,996				ERROR:#REF!				ERROR:#REF!				39,070								ERROR:#REF!				(39,070)

				Cleaning Materials - 33 Stannary St				0				ERROR:#REF!				ERROR:#REF!				1,500								ERROR:#REF!				(1,500)

				Cleaning-33 Stannary Street				10,200				ERROR:#REF!				ERROR:#REF!				12,534								ERROR:#REF!				(12,534)

				Electricity-33 Stannary Street				13,992				ERROR:#REF!				ERROR:#REF!				24,098								ERROR:#REF!				(24,098)

				Gas-33 Stannary Street				4,200				ERROR:#REF!				ERROR:#REF!				3,555								ERROR:#REF!				(3,555)

				Rent-33 Stannary Street				135,708				ERROR:#REF!				ERROR:#REF!				138,362								ERROR:#REF!				(138,362)

				Repairs&Maintenance-33 Stannary Street				10,200				ERROR:#REF!				ERROR:#REF!				9,936								ERROR:#REF!				(9,936)

				Security-33 Stannary Street				0				ERROR:#REF!				ERROR:#REF!				0								ERROR:#REF!				0

				Service Charge-33 Stannary Street				12,000				ERROR:#REF!				ERROR:#REF!				15,520								ERROR:#REF!				(15,520)

				Waste Disposal - 33 Stannary Street				3,000				ERROR:#REF!				ERROR:#REF!				3,151								ERROR:#REF!				(3,151)

				Water-33 Stannary Street				1,200				ERROR:#REF!				ERROR:#REF!				2,025								ERROR:#REF!				(2,025)

				PropertyServicesSubtotal				230,496				ERROR:#REF!				ERROR:#REF!				249,750								ERROR:#REF!				(249,750)

		Professional Fees		Public Law-33 Stannary St				0				ERROR:#REF!				ERROR:#REF!				0								ERROR:#REF!				0

				Other Professional Fees-33 Stannary Street				0				ERROR:#REF!				ERROR:#REF!				0								ERROR:#REF!				0

				ProfessionalFeesSubtotal				0				ERROR:#REF!				ERROR:#REF!				0								ERROR:#REF!				0

		Specific Department costs		Insurance-33 Stannary Street				0				0				ERROR:#REF!				0								ERROR:#REF!				0

				SpecificDepartmentCostsSubtotal				0				0				ERROR:#REF!				0								ERROR:#REF!				0



		Grand Total:						230,496				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!





&12&F		




FINBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract				ERROR:#REF!

						   Basic Pay-Permanent				ERROR:#REF!

						   NI ER-Fixed Term Contract				ERROR:#REF!

						   NI ER-Permanent				ERROR:#REF!

						   Overtime-Fixed Term Contract

						   Overtime-Permanent		Allowance for peak periods		2,000

						   Pension ER-Fixed Term Contract				ERROR:#REF!

						   Pension ER-Permanent				ERROR:#REF!

						   Temporary Staff		Allowance for cover for peak periods		6,000







						Subtotal				ERROR:#REF!				- 0

				Travel & Subsistence		   Conferences & Lecturing

						   Fares

						   Subsistence & Others		Team awayday £300 plus £100 per month estimate for other T&S		1,500





						Subtotal				1,500				- 0

				Office Services		   Couriers		Taking cheques to the bank, £20 per week		1,000

						   Mobile Phone & Blackberry		4 phones (AG, CA, CM, LC) * £25 per month		1,200

						   Postage		Not charged to finance

						   Printing & Stationery		Scanning costs £12k; Finance letters and other stationery £12k		24,000		Savings in scanning as a result of Sage upgrade project.  Scanning costs in 2014-15 approx £16k for the full year, expect 25% savings		4,000

						   Room Hire		For offsite planning day		500





						Subtotal				26,700				4,000

				Professional Fees		   External Audit Fees		2014-15 audit fee was £39000.  Assume no change		39,000

						   Internal Audit		Per quote from Grant Thornton		46,228		(Not a negative efficiency, we are paying more for extra quality)

						   Legal Advice		Allowance for procurement legal advice		10,000

						   Other Professional Fees		Contracted out procurement function £50k; professional valuation of freehold properties for the purposes of the accounts £4k		54,000

						   Pension Administration		Fees payable to KPMG iro Flexiplan pension scheme		4,000

						   Taxation Advice		Allowance for tax queries on Council or staff payroll		2,000







						Subtotal				155,228				- 0

				Small Projects		   Small Projects Costs		Allowance for 5 days consultancy on minor Sage/WAP projects		5,000

				



						Subtotal				5,000				- 0

				Specific Department costs		   Bank Charges		Forecast total income £26.8m of which 80% collected by DD, 20% by card or cheque.  Of that 20%, 60% is via debit card at 20p per transaction, 40% is via credit card at 2% by value.  Plus £37k of other bank charges. Rounded up		88,000		Credit card charges negotiated from 3% down to 2%.		21,440

						   General Insurance		2014-15 total premiums excl cyber liability £45806.  Do not intend to renew cyber liability (was £6141).  Assume 5% growth in other premiums		49,000		Non-renewal of cyber liability cover, on grounds that it is poor vfm		6,141

						   Subscriptions		Professional subs 		1,200

						   Training		Professional training and CPD		12,000

						Subtotal				150,200				27,581

				Grand Total						ERROR:#REF!				31,581
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FINbudgetSummary

								2014-15																2015-16

								Original  Budget				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Original  Budget				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		Basic Pay-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!				Post ending 31 May

		ERROR:#REF!		Basic Pay-Permanent				292,352				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				273,000				ERROR:#REF!				ERROR:#REF!				Discontinuing Procurement Manager post.  Variance with month 6 forecast only £6.5k because procurement manager post has been filled by temp most of year, and Business Partner post also filled by temp in Q1 

				NI ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!				Post ending 31 May

				NI ER-Permanent				35,082				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				32,760				ERROR:#REF!				ERROR:#REF!				?

				Overtime-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Overtime-Permanent				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,100				ERROR:#REF!				ERROR:#REF!

				Pension ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Pension ER-Permanent				20,465				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				19,110				ERROR:#REF!				ERROR:#REF!				?

				Temporary Staff				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,650				ERROR:#REF!				ERROR:#REF!				Procurement Manager post & Business Partner post filled by temps plus temp cover for Finance Officer L-T sickness in in 2014-15 

				PayrollSubtotal				347,899				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				340,620				ERROR:#REF!				ERROR:#REF!

												ERROR:#REF!

		Travel & Subsistence		EMT Travel & Subsistence				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Subsistence				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				TravelSubsistenceSubtotal				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!



		Office Services		Couriers				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				449				ERROR:#REF!				ERROR:#REF!

				Mobile Phone & Blackberry				1,008				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,296				ERROR:#REF!				ERROR:#REF!

				Postage				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Printing & Stationery				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!				Efficiency savings on scanning as a result of Finance Systems project and travel tender.  Scanning costs in 2014-15 were approx £16k per annum.  Expect 25% savings		15000

				Room Hire				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				OfficeServicesSubtotal				1,008				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,745				ERROR:#REF!				ERROR:#REF!



		Professional Fees		External Audit Fees				35,000				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				34,800				ERROR:#REF!				ERROR:#REF!

				Internal Audit				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!				Audit Committee decided through retender to increase budget to obtain better quality, more in depth service

				Legal Advice				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				Other Professional Fees				4,500				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				4,500				ERROR:#REF!				ERROR:#REF!				Includes allowance for £50k contracted out procurement service fees, shifting cost from payroll section of budget

				Pension Administration				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!				2014-15 actuals include £55k credit from correction of error in 2013-14 accounts

				Taxation Advice				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				ProfessionalFeesSubtotal				39,500				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				39,300				ERROR:#REF!				ERROR:#REF!



		Small Projects		Small Project Costs				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

				SmallProjectsSubtotal				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!

		Specific Department costs		Bank Charges				67,036				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				64,433				ERROR:#REF!				ERROR:#REF!

				General Insurance				80,000				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				91,209				ERROR:#REF!				ERROR:#REF!				Proposal to discontinue cyber liability cover because it is poor vfm

				Subscriptions				0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				500				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				SpecificDepartmentCostsSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



		Grand Total:						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2014-15 month 6 forecast includes £55k credit.  Adjusting for that, comparison is £822k in 2014-15 vs £797k in 2015-16.  Also, 2015-16 includes £21k extra costs on internal audit as a result of Audit Committee decision to pay more for better quality
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		Budget By Month



		Account by Category		All Categories

		Department Name		Fitness to Practice

						2014-15								2014-15				2014-15						MONTHLY BUDGET - PLEASE POPULATE

						Council Approved Budget 				ACTUALS 2013/14				6 Mth REFORECAST 				9 Mth REFORECAST 				Draft Budget 2015/16		APR		MAY		JUN		JUL		AUG		SEPT		OCT		NOV		DEC		JAN		FEB		MAR				C/fwd to 2016-17

		Payroll		   Basic Pay-Fixed Term Contract		0				54,722				32,797								41,000		3,417		3,417		3,417		3,417		3,417		3,417		3,417		3,417		3,417		3,417		3,417		3,417

				   Basic Pay-Permanent		2,923,609				2,278,193				2,701,308								3,008,371		253,932		253,932		253,932		245,126		247,826		247,826		247,826		244,549		253,355		253,355		253,355		253,355

				   NI ER-Fixed Term Contract		0				5,449				3,962								5,248		437		437		437		437		437		437		437		437		437		437		437		437

				   NI ER-Permanent		350,833				245,170				309,720								385,072		32,503		32,503		32,503		31,376		31,722		31,722		31,722		31,302		32,429		32,429		32,429		32,429

				   Overtime-Fixed Term Contract		0								- 0								- 0

				   Overtime-Permanent		24,000				27,089				4,782								- 0

				   Pension ER-Fixed Term Contract		0								181								540		45		45		45		45		45		45		45		45		45		45		45		45

				   Pension ER-Permanent		117,009				79,553				121,132								123,400		10,858		10,858		10,858		9,405		9,594		9,594		9,594		9,365		10,818		10,818		10,818		10,818

				   Temporary Staff		84,000				198,259				229,095								138,600		3,600		9,000		18,000		18,000		10,800		18,000		14,400		10,800		3,600		14,400		10,800		7,200

				Subtotal		3,499,452				2,888,435				3,402,977								3,702,230		304,793		310,193		319,193		307,806		303,841		311,041		307,441		299,915		304,102		314,902		311,302		307,702

		Travel & Subsistence		  EMT Fare and Accommodation		0				- 0				- 0								- 0

				   Conferences & Lecturing						647												- 0

				 Fares & Accommodation		69,135				88,453				108,431								100,656		8,415		8,701		8,212		7,963		8,842		8,529		9,036		8,573		7,992		8,304		7,955		8,133

				Subtotal		69,135				89,100				108,431								100,656		8,415		8,701		8,212		7,963		8,842		8,529		9,036		8,573		7,992		8,304		7,955		8,133

		Computer Costs		   Internet/3G		1,200				471				615								600		50		50		50		50		50		50		50		50		50		50		50		50

				Subtotal		1,200				471				615								600		50		50		50		50		50		50		50		50		50		50		50		50

		Office Services		   Catering		58,807				73,525				67,533								69,897		5,854		6,158		5,638		5,374		6,307		5,975		6,513		6,022		5,404		5,736		5,365		5,553

				   Mobile Phone & Blackberry		6,000				3,801				6,261								7,200		600		600		600		600		600		600		600		600		600		600		600		600

				   Postage		0				1,824				5,353								- 0		0		0		0		0		0		0		0		0		0		0		0		0

				   Printing & Stationery		198,080				150,171				215,681								208,567		17,245		17,695		16,740		16,581		17,849		18,477		18,724		18,729		16,721		16,633		16,450		16,721

				   Room Hire		205,456				218,359				195,575								286,625		24,661		24,805		22,849		22,853		25,368		24,118		27,144		24,293		21,968		24,216		21,819		22,530

				   Video Conferencing		0				3,439				- 0								- 0		0		0		0		0		0		0		0		0		0		0		0		0

				Subtotal		468,343				451,118				490,404								572,290		48,359		49,258		45,827		45,408		50,124		49,170		52,982		49,644		44,694		47,185		44,234		45,405

		Property Services		   Security		4,000				- 0				92								2,000		1,000		0		0		1,000		0		0		0		0		0		0		0		0

				Subtotal		4,000				0				92								2,000		1,000		0		0		1,000		0		0		0		0		0		0		0		0

		Communications		   Annual Reports		13,000				9,417				13,000								12,000		0		0		0		0		0		12,000		0		0		0		0		0		0

				   Brochures		10,000								5,000								12,000		5,000		2,000		0		0		0		0		5,000		0		0		0		0		0

				Subtotal		23,000				9,417				18,000								24,000		5,000		2,000		0		0		0		12,000		5,000		0		0		0		0		0

		Partners		Panels Fees  -Panel members		1,736,753				1,687,108				2,063,455								679,650		57,893		59,607		53,686		52,454		60,923		58,646		63,663		60,031		53,186		54,865		51,717		52,980

				Panels Fees -  Legal Assessor																		944,831		79,874		83,502		75,702		72,619		85,579		80,380		88,442		81,617		72,453		77,644		72,494		74,525

				Panels Fees - Panel chair																		550,119		46,664		48,404		43,722		42,355		49,517		47,208		51,519		48,161		42,706		44,740		42,022		43,101

				Panel (T&S)		918,825				933,052				682,753								862,902		70,741		75,441		68,834		65,520		76,454		75,392		80,440		76,971		68,456		69,668		67,038		67,947

				Registration Appeals Travel & Subsistence		11,570				21,031				7,821								10,125		0		675		1,350		675		675		1,350		675		675		1,350		675		675		1,350

				Registration Appeals - Fees chair		24,843				11,871				13,710								4,800		0		320		640		320		320		640		320		320		640		320		320		640

				Registration Appeals - Panel member																		8,550		0		570		1,140		570		570		1,140		570		570		1,140		570		570		1,140

				Registration Appeals - Legal Assessor																		8,850		0		590		1,180		590		590		1,180		590		590		1,180		590		590		1,180

				Witness Facts		267,098				230,886				262,738								363,665		29,514		32,313		29,116		26,881		32,801		31,602		34,521		32,194		28,650		29,569		27,989		28,516

				Witness Experts																		- 0		0		0		0		0		0		0		0		0		0		0		0		0

				Subtotal		2,959,090				2,883,948				3,030,477								3,433,491		284,686		301,421		275,369		261,986		307,429		297,538		320,739		301,128		269,761		278,642		263,414		271,379

		Professional Fees		Transcription Writer		662,149				461,791				548,630								608,150		51,145		53,391		48,607		46,771		54,609		52,450		56,813		53,151		47,519		49,368		46,398		47,927

				FTP Preparation and Presentation		3,650,500				3,900,246				3,981,078								4,109,000		334,750		336,750		354,750		336,750		334,750		356,750		334,750		336,750		354,750		336,750		334,750		356,750

				Public Law		480,000				663,656				610,094								582,029		46,252		48,052		49,852		48,052		48,052		49,852		48,052		48,052		49,852		48,052		48,052		49,852

				   Other Legal Costs		60,000				22,215				64,471								60,000		10,000		0		10,000		0		10,000		0		10,000		0		10,000		0		10,000		0

				Subtotal		4,852,649				5,047,909				5,204,273								5,359,179		442,148		438,194		463,209		431,574		447,412		459,052		449,615		437,953		462,121		434,171		439,201		454,530

		Small Projects		   Small Project Costs		149,173				40,025				119,462								86,315		19,100		20,065		11,165		10,065		2,665		2,565		2,665		12,565		2,665		65		2,665		65

				Subtotal		149,173				40,025				119,462								86,315		19,100		20,065		11,165		10,065		2,665		2,565		2,665		12,565		2,665		65		2,665		65

		Specific Department costs		   Counselling		3,000								- 0								- 0		0		0		0		0		0		0		0		0		0		0		0		0

				   Legal Insurance		70,092				51,007				- 0								- 0		0		0		0		0		0		0		0		0		0		0		0		0

				   Training		129,884				106,018				108,252								109,440		2,000		9,100		8,200		16,320		14,520		11,200		8,780		0		7,800		0		7,200		24,320

				   EMT Training

				Subtotal		202,976				157,025				108,252								109,440		2,000		9,100		8,200		16,320		14,520		11,200		8,780		0		7,800		0		7,200		24,320



				Total		12,229,018				11,567,449				12,482,983								13,390,201		1,115,551		1,138,982		1,131,226		1,082,172		1,134,883		1,151,145		1,156,308		1,109,828		1,099,184		1,083,318		1,076,021		1,111,582











FTPBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract				0.00

						   Basic Pay-Permanent				3235209.19

						   NI ER-Fixed Term Contract				0.00

						   NI ER-Permanent				389925.10

						   Overtime-Fixed Term Contract				0.00

						   Overtime-Permanent				0.00

						   Pension ER-Fixed Term Contract				0.00

						   Pension ER-Permanent				227456.31

						   Temporary Staff		See Temp costs worksheet		283900.93







						Subtotal				4136491.53				- 0

				Travel & Subsistence		  EMT Fare and Accommodation				37157.65

						  Conferences & Lecturing				12840.49

						  Fares & Accommodation		See Non panel costs worksheet, calculated as an average amount bases on the number of external hearings - which have to be attended by a Hearings Officer and a Presenting Officer appearing on behalf of the HCPC		0.00





						Subtotal				49998.14				- 0

				Computer Costs		   Internet/3G		Based on 2014/15 Expenditure		ERROR:#REF!

				

						Subtotal				ERROR:#REF!

				Office Services		   Catering		Day of Food for a hearing calculated at 50 per day for activity that is held at HCPC plus a predicted amount for non hearings/panel related activity. See non panel costs  worksheet for detailed calculation		34771.44

						   Mobile Phone & Blackberry		Based on 2014/15 Expenditure		10800.00

						   Postage				2400.00

						   Printing & Stationery		See Non Panel Costs worksheet - based on an average cost of a bundle depending on the type of hearing/panel. Also takes into account stationary and courier requirements		193771.72

						   Room Hire		See Non Panel Costs worksheet - based on a percentage of hearings taking place externally due to location of registrant, witness etc or availability at HCPC. Does not take into accont any extra requirement for hearing space following any activity that is undertaken in relation to 186 KPR		236722.93				- 0

						   Video Conferencing		See Non Panel Costs - an assumption has been made		42000.00



						Subtotal				520466.10

				Property Services		   Security		See non panel costs - an assumption has been made		0.00



						Subtotal				0.00

				Communications		   Annual Reports		See Small Projects worksheet, usual annual report plus health and character annual report in 2015-16		0.00

						   Brochures		reprints and how to raise a concern against me		0.00



						Subtotal				0.00

				Partners		  Panels Fees  -Panel members		For the first time panel fees have been split by role but this takes into account increases to partner fees and is based on the predicted hearing activity by type of panel - see panel costs spreadsheet		631231.82

						  Panels Fees -  Legal Assessor		For the first time panel fees have been split by role but this takes into account increases to partner fees and is based on the predicted hearing activity by type of panel - see panel costs spreadsheet		874588.78

						  Panels Fees - Panel chair		For the first time panel fees have been split by role but this takes into account increases to partner fees and is based on the predicted hearing activity by type of panel - see panel costs spreadsheet		532797.16				- 0

						Panel Members T&S		See panel costs worksheet - calculated as an average expense depending on the different type of panel - for reviews, Ios and ICP is based on the day of activity, for final hearings it is based on per final hearing listed (including GSCC tranfer activity) rather than by day of hearing. Also takes into account expenses for preliminary hearings		ERROR:#REF!

						  Registration Appeals Travel & Subsistence		See panel costs worksheet - an average amount of expenses per day of registration appeals		ERROR:#REF!

						  Registration Appeals - Fees chair		Fees calculated by role based on the expected days of hearing		ERROR:#REF!

						  Registration Appeals - Panel member		Fees calculated by role based on the expected days of hearing		ERROR:#REF!

						  Registration Appeals - Legal Assessor		Fees calculated by role based on the expected days of hearing		ERROR:#REF!

						  Witness Facts		Based on the expected number of witnesses per listed hearing - increase in the number of hearings listed in 2015-16 (amount of carry over and to prevent a carry over into 2016-17 when there maybe a higher impact in relaiton to KN costs - see Panel costs worksheet		ERROR:#REF!

						  Witness Experts				112929.85



						Subtotal				ERROR:#REF!				- 0

				Professional Fees		Transcriptio writer		Based on average cost of attending a day of hearing - procurement process undertaken in 2014		3870978.00				ERROR:#REF!

						   FTP Preparing and preparation		See Kingsley Napley Spreadsheet. Year 2 of contract has fixed a numer of hours, also have to account for disbursements and cases remitted back from the high court		650634.89

						Public Law		See Public Law worksheet - based on attendance of lawyers to advise on case sustainability, on reg appeals presenting, policy advice and on litigation 		746000.00

						   Other Legal Costs		See Public Law worksheet - this is costs that HCPC have to pay if we lose a high court or reg appeal matter		45000.00



						Subtotal				5312612.89

				Small Projects		   Small Projects Costs		See small projects worksheets - planned departmental projects for 14/15		0.00

				



						Subtotal				0.00

				Specific Department costs		   Counselling 				0.00

						   Legal Insurance		No longer requireed		ERROR:#REF!

						   Training		See training worksheet -		1000.00

						   EMT Training				0.00



						Subtotal				ERROR:#REF!
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FTPBudget Summary

								Original  Budget				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Original  Budget				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		Basic Pay-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Basic Pay-Permanent				3,334,189				ERROR:#REF!				ERROR:#REF!								3,235,209				ERROR:#REF!				3,235,209				Includes 6 new posts		ERROR:#REF!

				NI ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				NI ER-Permanent				400,103				ERROR:#REF!				ERROR:#REF!								389,925				ERROR:#REF!				389,925				Includes 6 new posts		ERROR:#REF!

				Overtime-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Overtime-Permanent				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

				Pension ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

				Pension ER-Permanent				233,393				ERROR:#REF!				ERROR:#REF!								227,456				ERROR:#REF!				227,456				Includes 6 new posts		0

				Temporary Staff				166,709				ERROR:#REF!				ERROR:#REF!								283,901				ERROR:#REF!				283,901				Based on the assumption that new posts will be approved		0

				PayrollSubtotal				4,134,394				ERROR:#REF!				ERROR:#REF!								4,136,492				ERROR:#REF!				4,136,492						0

		Travel & Subsistence		Travel				34,403				ERROR:#REF!				ERROR:#REF!								37,158				ERROR:#REF!				37,158						0

				  Conferences & Lecturing				13,077				ERROR:#REF!				ERROR:#REF!								12,840				ERROR:#REF!				12,840

				Conferences & Lecturing				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

				TravelSubsistenceSubtotal				47,480				ERROR:#REF!				ERROR:#REF!								50,398				ERROR:#REF!				49,998						0

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!						0

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!						0

		Office Services		Catering				32,103				ERROR:#REF!				ERROR:#REF!								34,771				ERROR:#REF!				34,771						0

				Mobile Phone & Blackberry				10,800				ERROR:#REF!				ERROR:#REF!								10,800				ERROR:#REF!				10,800						0

				Postage				2,400				ERROR:#REF!				ERROR:#REF!								2,400				ERROR:#REF!				2,400						0

				Printing & Stationery				190,300				ERROR:#REF!				ERROR:#REF!								193,772				ERROR:#REF!				193,772						0				              

				Room Hire				209,566				ERROR:#REF!				ERROR:#REF!								236,723				ERROR:#REF!				236,723				Increase in the total days of hearings means more external venue hire		0

				Video Conferencing				42,000				ERROR:#REF!				ERROR:#REF!								42,000				ERROR:#REF!				42,000						0

				OfficeServicesSubtotal				511,170				ERROR:#REF!				ERROR:#REF!								544,466				ERROR:#REF!				520,466						0

		Property Services		Security				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

				PropertyServicesSubtotal				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

		Communications		Annual Reports				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

				Brochures				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

				CommunicationsSubtotal				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

		Partners		Panels Fees  -Panel members				576,222				ERROR:#REF!				ERROR:#REF!								631,232				ERROR:#REF!				631,232				Takes into account proposed increases to partner fees for 2015-16. Partner fees previously accounted as one line rather than by role		0

				Panels Fees -  Legal Assessor				794,685				ERROR:#REF!				ERROR:#REF!								874,589				ERROR:#REF!				874,589						0

				Panels Fees - Panel chair				486,366				ERROR:#REF!				ERROR:#REF!								532,797				ERROR:#REF!				532,797

				Panel T&S				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Increase in the days of hearing

		ERROR:#REF!		Registration Appeals Travel & Subsistence				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!						0

		ERROR:#REF!		Registration Appeals - Fees chair				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!						0

				Registration Appeals - Panel member				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				Registration Appeals - Legal Assessor				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		Witness Costs				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!						0

				Witness Experts				110,469				ERROR:#REF!				ERROR:#REF!								112,930				ERROR:#REF!				112,930

				PartnersSubtotal				2,815,120				ERROR:#REF!				ERROR:#REF!								3,009,791				ERROR:#REF!				ERROR:#REF!						0

		Professional Fees		FTP Preparation and Presentation				3,276,980				ERROR:#REF!				ERROR:#REF!								3,870,978				ERROR:#REF!				3,870,978						0

				   FTP Preparing and preparation				602,924				ERROR:#REF!				ERROR:#REF!								650,635				ERROR:#REF!				650,635				as per contract number of hours to be paid in Y2 of the contract has increased. VAT included 

				Public Law				746,000				ERROR:#REF!				ERROR:#REF!								746,000				ERROR:#REF!				746,000						0

				Other Legal Costs				45,000				ERROR:#REF!				ERROR:#REF!								45,000				ERROR:#REF!				45,000						0

				ProfessionalFeesSubtotal				4,670,904				ERROR:#REF!				ERROR:#REF!								5,312,613				ERROR:#REF!				5,312,613						0

		Small Projects		Small Project Costs				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

				SmallProjectsSubtotal				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

		Specific Department costs		Counselling				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0						0

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!						0

		Specific Department costs		Counselling				1,000				ERROR:#REF!				ERROR:#REF!								1,000				ERROR:#REF!				1,000						0

				SpecificDepartmentCostsSubtotal				1,000				ERROR:#REF!				ERROR:#REF!								1,000				ERROR:#REF!				ERROR:#REF!						0

																																						0



		Grand Total:						ERROR:#REF!				ERROR:#REF!		0		ERROR:#REF!								ERROR:#REF!		0		ERROR:#REF!				ERROR:#REF!						0		ERROR:#REF!









&12&F		




FTPCalculationsSpreadsheet

						 



																														2015-2016 Budget

						Budget 14/15 - with Year End Numbers		Budget Approved by Council 14-15		Variance against approval				6 Month Reforecast 				3 Month Reforecast		2015-2016				Variance Against 14-15 Budget		Variance against 6 Month Reforecast				APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR

		Payroll		   Basic Pay-Fixed Term Contract		- 0		- 0		- 0				32,797				23,199		41,000				41,000		8,203

				   Basic Pay-Permanent		2,923,609		2,923,609		0				2,701,308				2,790,968		2,875,371				-48,238		174,063

				   NI ER-Fixed Term Contract		- 0		- 0		- 0				3,962				2,088		5,248				5,248		1,286

				   NI ER-Permanent		350,833		350,833		0				309,720				325,855		368,048				17,214		58,327

				   Overtime-Fixed Term Contract		- 0		- 0		- 0				0				0		0				0		0

				   Overtime-Permanent		24,000		24,000		- 0				4,782				5,655		0				-24,000		-4,782

				   Pension ER-Fixed Term Contract		- 0		- 0		- 0				181				91		540				540		359

				   Pension ER-Permanent		117,009		117,009		0				121,132				118,032		120,740				3,730		-393

				   Temporary Staff		84,000		84,000		- 0				239,895				114,554		138,600				54,600		-101,295				3,600		9,000		18,000		18,000		10,800		18,000		14,400		10,800		3,600		14,400		10,800		7,200

				Subtotal		3,499,451		3,499,452		1				3,413,777				3,380,443		3,549,546				50,094		135,769				3,600		9,000		18,000		18,000		10,800		18,000		14,400		10,800		3,600		14,400		10,800		7,200

		Travel & Subsistence		   Conferences & Lecturing		4,000		4,000		- 0				3,921				3,651		0				-4,000		-3,921

				Subsistence		66,762		65,135		-   1,627				80,582				75,770		0				-65,135		-80,582

				Accomodation										11,628						0				0		-11,628

				Travel										12,300						0				0		-12,300

				Subtotal		70,762		69,135		-   1,627				108,431				79,421		0				-69,135		-108,431

		Computer Costs		   Internet/3G		1,200		1,200		- 0				615				712		600				-600		-15				50		50		50		50		50		50		50		50		50		50		50		50

				Subtotal		1,200		1,200		- 0				615				712		550				-650		-65				50		50		50		50		50				50		50		50		50		50		50

		Office Services		   Catering		62,026		58,807		-   3,219				67,533				64,865		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				   Mobile Phone & Blackberry		6,000		6,000		- 0				6,261				5,584		7,200				1,200		939				600		600		600		600		600		600		600		600		600		600		600		600

				   Postage		- 0		- 0		- 0				5,353				1,156		0				0		-5,353

				   Printing & Stationery		199,437		198,080		-   1,357				215,681				208,749		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				   Room Hire		215,371		205,456		-   9,915				207,575				217,829		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				   Video Conferencing		- 0		- 0		- 0				0				0		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Subtotal		482,834		468,343		-   14,491				502,404				498,183		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Property Services		   Security		4,000		4,000		- 0				92				3,000		0				-4,000		-92

				Subtotal		4,000		4,000		- 0				92				3,000		0				-4,000		-92				0		0		0		0		0				0		0		0		0		0		0

		Communications		   Annual Reports		13,000		13,000		- 0				13,000				13,000		12,000				-1,000		-1,000				0		0		0		0		0		12,000		0		0		0		0		0		0

				   Brochures		10,000		10,000		- 0				10,000				5,000		12,000				2,000		2,000				5,000		2,000		0		0		0		0		5,000		0		0		0		0		0

				Subtotal		23,000		23,000		- 0				23,000				18,000		24,000				1,000		1,000				5,000		2,000		0		0		0		12,000		5,000		0		0		0		0		0

		Partners		   Panels (Fees)		1,826,489		1,736,753		-   89,736				2,063,455				1,987,341		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				   Panels (T&S)		956,960		918,825		-   38,135				682,753				713,461		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				   Registration Appeals  T&S)		13,660		11,570		-   2,090				7,821				12,445		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				   Registration Appeals (Fees)		29,330		24,843		-   4,487				13,710				24,532		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				   Witness Costs		268,152		267,098		-   1,054				262,738				261,226		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Subtotal		3,094,591		2,959,091		-   135,500				3,030,477				2,999,006		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Professional Fees		   Disc Trans Writer		699,145		662,149		-   36,996				573,630				667,992		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				   Legal Advice		480,000		480,000		- 0				610,094				516,201		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				   Legal Expenses (KN)		3,650,500		3,650,500		- 0				3,981,078				4,060,672		4,109,000				458,500		127,922				334,750		336,750		354,750		336,750		334,750		356,750		334,750		336,750		354,750		336,750		334,750		356,750

				   Other Legal Costs		60,000		60,000		- 0				69,471				75,004		60,000				0		-9,471				10,000		0		10,000		0		10,000		0		10,000		0		10,000		0		10,000		0

				Subtotal		4,889,645		4,852,649		-   36,996				5,234,273				5,319,869		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Small Projects		   Small Project Costs		149,173		149,173		- 0				130,462				140,980		86,315				-62,858		-44,147				19,100		20,065		11,165		10,065		2,665		2,565		2,665		12,565		2,665		65		2,665		65

				Subtotal		149,173		149,173		- 0				130,462				140,980		86,315				-62,858		-44,147				19,100		20,065		11,165		10,065		2,665		2,565		2,665		12,565		2,665		65		2,665		65

		Specific Department costs		   Counselling		3,000		3,000		- 0				0				0		0				-3,000		0				0		0		0		0		0		0		0		0		0		0		0		0

				   Legal Insurance		70,092		70,092		0				0				0		0				-70,092		0				0		0		0		0		0		0		0		0		0		0		0		0

				   Training		129,884		129,884		- 0				108,252				22,603		109,440				-20,444		1,188				2,000		9,100		8,200		16,320		14,520		11,200		8,780		0		7,800		0		7,200		24,320

				Subtotal		202,976		202,976		0				108,252				22,603		109,440				-93,536		1,188				2,000		9,100		8,200		16,320		14,520		11,200		8,780		0		7,800		0		7,200		24,320

				Total		12,417,632		12,229,019		-   188,613				12,551,782				12,462,217		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







FTPTRAINING

		TRAINING		TEAM		FOR		NUMBER OF POST HOLDERS		COSTS PER PERSON		TOTAL COSTS		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR

		AWAY DAY				ALL		95		250																										23750

		CHRISTMAS LUNCH				ALL		95		12																										570

		Bond Solon complaints handling and investigating		CM		CMs		12		1800		21600						7200						7200										7200

		Bond Solon Advocacy training		CM		CMs		12		440		5280														5280

		CM Management group awayday		CM		HCM,IM, CTM, CSM		12		500		6000				6000

		Train the trainer		CM		CTMs		7		800		5600								5600

		Influencing 		CM		CAT		5		600		3000												3000

		Personal resilience - managing stressful situations		CM		CMs		32		150		4800																		4800

		Counselling - introductory course 

John Barwick: John Barwick:
Based on Crisis Counselling - intro to counselling course		CM		CMs		7		195		1365

		MIND training - refresher/ new starters		ADJ		SO, HO		12		160		1920										1920

		Decision making/customer service/stakeholder management		ADJ		SO/STM/admin		11		520		5720								5720

		Leadership training 		ADJ		DO/JD		2		650		1300				1300

		Situational leadership		ADJ		HOs		9		1400		12600										12600

		ADJ management away day		ADJ		HoADJ, ADJ Man, HTM, STM		7		500		3500														3500

		Patients Association - peer review (both from the perspective of a complainant and a registrant)		SI		CSOs, CMs, CTMs, HOs, SOs		All		Internal - costs will be time and resources in terms of room/printing and SI organisation

		Learning from service improvement - for example, training on new MoUs or policies/procedures		SI		A&D, CMs, CTMs, HOs, SOs		All		Likely internal - costs will be time and resources in terms of SI organisation

		Public Health Masters		CM		AS		1		1000		1000												1000

		Coaching		CM		ES		1		2000		6000								3000										3000

		Business analysis		A+D		ES/CB		2		£900		£1,800				1800

		Coaching		A+D		JF		1		£1,000		£1,000						£1,000

		Compliance advanced certificate		A+D		CP/LQ		2		£1,000		£2,000								2000

		Training skills development

Brian James: Brian James:
This may be used for some assistance/consultancy/research to assist with developing online and self directed learning mechanism development		A+D		TA

Brian James: Brian James:
Tehmina Ansara		

John Barwick: John Barwick:
Based on Crisis Counselling - intro to counselling course						1		£1,000				£1,000

		Presentation skills		SI		HIS		1		£1,000		£1,000		£1,000

		TOTAL COSTS BY MONTH												2000		9100		8200		16320		14520		11200		8780		0		7800		0		7200		24320



		COUNSELLING



		RATIONALE





FTPTEMPS

				APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		TOTAL

		Scheduling Officer		3,600

Zoe Maguire: Zoe Maguire:
To fix older, more complex cases prior to potential evacuation of KPR in October 2015 with a potential team relocation in Summer 2015		3,600		3,600																				10,800

		Hearings Officer						3,600

Zoe Maguire: Zoe Maguire:
In line with proposed CM rolling recruitment		3600																		7200

		Scheduling Officer						3,600

Zoe Maguire: Zoe Maguire:
Linked to increase at ICP in Feb/March - potential to lead to increase in RTFs from KN. 																				3600

		Hearings Officer												3,600

Zoe Maguire: Zoe Maguire:
September tends to be a busy month as harder to schedule in Aug so has knock on effect		3600		3600										10800

		Hearings Officer														3,600

Zoe Maguire: Zoe Maguire:
In line with proposed CM rolling recruitment												3600

		Scheduling Officer																				3,600

Zoe Maguire: Zoe Maguire:
Increase in fixing for last qtr - linked to KN SLA year 3. Or does this need to be earlier in the year so that more cases are concluded in last quarter - please clarify						3600

		Scheduling Officer																				3,600

Zoe Maguire: Zoe Maguire:
Increase in fixing for last qtr - linked to KN SLA year 3. Or does this need to be earlier in the year so that more cases are concluded in last quarter - please clarify						3600

		Scheduling Officer																										0

		Hearings Officer																						3,600

Zoe Maguire: Zoe Maguire:
In line with proposed CM rolling recruitment				3600

		Case Manager (H&C)

John Barwick: John Barwick:
To support seasonal peak in DEC cases						3600		3600		3600		3600		3600		3600		3600								25200

		Case Manager (FTP)

John Barwick: John Barwick:
Coincide with June recruitment and to provide additional resilience														

Zoe Maguire: Zoe Maguire:
In line with proposed CM rolling recruitment						

Zoe Maguire: Zoe Maguire:
Increase in fixing for last qtr - linked to KN SLA year 3. Or does this need to be earlier in the year so that more cases are concluded in last quarter - please clarify		3600		3600		3600																		10800

		Case Manager (FTP)								3600

John Barwick: John Barwick:
Cover for summer leave												

Zoe Maguire: Zoe Maguire:
Increase in fixing for last qtr - linked to KN SLA year 3. Or does this need to be earlier in the year so that more cases are concluded in last quarter - please clarify		

Zoe Maguire: Zoe Maguire:
In line with proposed CM rolling recruitment		3600		3600														10800

		Case Manager (FTP)												3600		3600		3600										10800

		Case Manager (FTP)																				3600

John Barwick: John Barwick:
Additional resource to support normal high volume of activity in final quarter.		3600		3600		10800

		Case Manager (FTP)																				3600		3600		3600		10800

		Case Support/Team Administrator								3600

John Barwick: John Barwick:
Cover for summer leave												

John Barwick: John Barwick:
Additional resource to support normal high volume of activity in final quarter.		3600		3600														10800

		Service Improvement				1800

		TOTAL		3,600		9,000		18,000		18,000		10,800		18,000		14,400		10,800		3,600		14,400		10,800		7,200		136,800



		Number per Month		1		3		5		5		3		5		4		3		1		4		3		2

		RATIONALE

		Where we need more temps but the headcount for the year will reduce (i.e H&C temp only required for a short period)

		More Hearings in certain months than others 

		Summer leave etc

		Volumes of activity in the final quarter





FTPMobile3G

				APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		Total

		Mobile		600		600		600		600		600		600		600		600		600		600		600		600

		Internet		50		50		50		50		50		50		50		50		50		50		50		50



		RATIONALE

		Post Holder		Blackberry		Number of Existing Blackberries		Number of Blackberries required		Laptop?

		Director of FTP		YES		1

		Interim Director of FTP		YES		1

		Head of Case Management		YES		1

		Head of Adjudication		YES		1

		Head of FTP Service Improvement		YES		1

		Head of Assurance and Development		YES		1

		Adjudication Manager - Scheduling		YES		1

		Adjudication Manager - Hearings		YES		1

		Hearing Teams Manager		YES		2

		Scheduling Team Manager		YES		1

		Hearings Officer		YES		9

		Scheduling Officer

		Trainer		No		0		1		Yes

		Quality Compliance Officer		No		0		0		No

		Assurance and Development Officer		No		0		0		Yes (2)

		Quality Compliance Manager		No		0		1

		Investigations Manager		YES		2

		Case Team Manager

		Case Support Manager

		Administration Manager

		Case Manager

		Case Manager - Advancement

		Case Support Officer

		Team Administrator

		Total Number of Blackberries





FTPSmallProjectsBrochures

				APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		Total		NOTES (DESCRIBE WHAT THE ACTIVITY INVOLVES

		FTP Annual Report												£12,000														£12,000

		health and Characte Biannual Report

John Barwick: John Barwick:
Anticipate only home. Maybe some cost via Comms for editing/plain English check

										

Brian James: Brian James:
I'm assuming we'll do 1000 paper copies of the final doc and the key information? Based on this year's cost		Brochures		£5,000												£5,000												£10,000				Employer brochure and possible changes to the 'How to raise a concern' and 'What if a concern is raised about me'.

		SoA explained doc				£2,000																						£2,000				External consultancy/focus group

		Reprints of Brochures																										£0

		Brochures (exl AR)		£5,000		£2,000		£0		£0		£0		£0		£5,000		£0		£0		£0		£0		£0		£12,000

		Independence in Adjudication																£12,500										£12,500				Potential Recruitment of Board Members Costs

		Panel Shaddowing																										£0

		SMS for panel members		£1,000		£65		£65		£65		£65		£65		£65		£65		£65		£65		£65		£65		£1,715				Initial set up costs may not be required

		Video conferencing						£8,000																				£8,000

		Teleconferencing																										£0

		Feedback mechanisms																										£0

		Electronic bundles pilot?								£5,000																		£5,000

		Online complaints form?												£2,500														£2,500

		Registrant support helpline?																										£0

		Standard letter review																										£0

		Mediation - new cases (based on 6)		£2,600				£2,600				£2,600				£2,600				£2,600				£2,600				£15,600

		Mediation - evaluation		£500				£500																				£1,000				Based on Charlie Irvine rates of £100 p/h although not necessarily Charlie and we may not need external input

		Redaction pilot with third party								£5,000																						Proof of concept pilot using third party to redact bundles. 

		Follow upt to Cost Efficiencies work				£20,000																						£20,000				REDO ALL OF THE REGRESSIONS WITHOUT COSTS

		Analysis of cases		£15,000																								£15,000				to aid in review of SOA

																												£0

		Total		£19,100		£20,065		£11,165		£10,065		£2,665		£2,565		£2,665		£12,565		£2,665		£65		£2,665		£65		£81,315







FTPKingsleyNapley

						APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		Total

		Number of Hours for Year		25750		2,146		2,146		2,146		2,146		2,146		2,146		2,146		2,146		2,146		2,146		2,146		2,146

		Hourly Rate		130		£130		£130		£130		£130		£130		£130		£130		£130		£130		£130		£130		£130

		VAT		20%		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20

		Monthly Bill				£334,750		£334,750		£334,750		£334,750		£334,750		£334,750		£334,750		£334,750		£334,750		£334,750		£334,750		£334,750

		Disbursements								£20,000						£20,000						£20,000						£20,000		£80,000

		Costs of Remitted High Court Cases						£2,000				£2,000				£2,000				£2,000				£2,000				£2,000

		Total				£334,750		£336,750		£354,750		£336,750		£334,750		£356,750		£334,750		£336,750		£354,750		£336,750		£334,750		£356,750		£80,000



		CHECK

		Number of Cases KN expected to do

		Number of Hours KN expected to do

		Likely Disbursements		CHECK. 

		Check whether we pay KN Hotel when we book external venues

		Likely number of remitted cases

		Check potential Hours for 2016-17

		RATIONALE

		KN expected to have 480 hearinfs (fH and adh in 2016-17) and 504 in 2017-18

		Contract says instucted on exceeds 10% then will pay 75% of the hours engaged in 3 and 4 as referred to in the background section - I would say that this is the number of cases listed for hearing NOT th ongoing cases which they will be dealing with





FTPPublicLaw

				Notes		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		Total

		Public Law		Case Sustainability 1.5 days per week at 180 plus VAT per hour(check whether this is the correct rate for a senior associate)		£9,752		£9,752		£9,752		£9,752		£9,752		£9,752		£9,752		£9,752		£9,752		£9,752		£9,752		£9,752

		Registration Appeals Prep and Presenting		1800 per day		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Advice (PN's, Policy Advice)				£4,500		£4,500		£4,500		£4,500		£4,500		£4,500		£4,500		£4,500		£4,500		£4,500		£4,500		£4,500				Need to check what the bills provide for at the moment

		Litigation

		Judicial Review				£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000

		PSA				£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000

		Registrants 				£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000		£15,000

		Appeals to the County Court				£2,000		£2,000		£2,000		£2,000		£2,000		£2,000		£2,000		£2,000		£2,000		£2,000		£2,000		£2,000

		Prosecutions

		Other Litigation		Requests to the Family Curt etc		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000		£5,000

		Total Litigation				£32,000		£32,000		£32,000		£32,000		£32,000		£32,000		£32,000		£32,000		£32,000		£32,000		£32,000		£32,000

		Total all Legal Advice				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Legal Costs		Cases where we are required to pay costs		£10,000		£0		£10,000		£0		£10,000		£0		£10,000		£0		£10,000		£0		£10,000		£0



		RATIONALE

		This will need to be reviewed as part of the public law contract where will have the costs dependent on who is awarded the contact

		How well did we proceed against forecast in 14-15

																																																																																																																						not clear how 14/15 days of IO worked out looks like it's  number of panels rather than how many per day





FTPHeadcount

				Post Holders 2014-15		Post Holders 2015-16		Posts Holders 2015-16 exclu Mat		Maternity Cover		Maternity Leave		New Posts  2015/16		Vacancy 12/12/		Notes

		Adjudications Manager		1		1		1

		Administration Manager		1		1		1

		Apprentice FTP Support Administrator (FTC)		1		1		1

		Assurance and Development Officer		2		2		2

		Case Manager		29		31		30				1		2				Includes Sonia in 2014-15 complement

		Case Manager - Advancement		4		4		4

		Case Support Manager		1		1		1

		Case Support Officer		5		6		6						1

		Case Team Manager		6		7		6		1		1				3

		Case Team Manager - Advancement Team		1		1		1

		Director of Fitness to Practise		1		1		0				1

		FTP Training Advisor		1		1		1

		Head of Adjudication		1		1		1

		Head of Assurance and Development		1		1		1

		Head of Case Management		1		1		1

		Head of FTP Service Improvement		1		1		1

		Head of Investigations		1		1		1

		Hearings Officer		9		9		9								1

		Hearings Team Administrator		0		1		1						1

		Hearings Team Manager		2		2		2

		Investigations Manager		2		2		2

		PA to Director		1		1		1

		Quality Compliance Manager		1		1		1

		Quality Compliance Officer		2		2		2

		Scheduling Manager		1		1		1

		Scheduling Officer		7		8		8						1		2

		Scheduling Team Manager		1		2		2						1

		Team Administrator		4		4		4								1

		Grand Total		88		95		92				3		6		7

		New Posts

		1 Scheduling Team Manager

		2 Case Managers

		1 Scheduling Officer

		1 Hearings Team Administrator

		1 Case Support Officer

		Other notes

		Keep Angela (HO) as permanent headcount

		Another Apprentice once Farhana's apprenticeship ends

		Case Team Manager maternity Cover

		4 Part time posts (Eve, Zoe, Nafeesah and Patience), likely to have more requests for flexible working

		3 maternity leave (known as at 26/11/2015 which meanss the complement isn't increasing as much as the 6 new posts in 15/16 - 

		Capability Issues mean we are never at full complement 

		Turnover of case managers linked to number of cases

		Temp requirements

				Hearings Officers		Scheduling Officers		Case Managers		Admin Type Posts		Total

		APR		0		1		0		0		1

		MAY		0		1		1		1		3

		JUN		1		2		2		0		5

		JUL		1		0		3		1		5

		AUG		0		0		2		1		3

		SEP		1		0		3		1		5

		OCT		2		0		2		0		4

		NOV		1		0		2		0		3

		DEC		0		0		1		0		1

		JAN		0		2		2		0		4

		FEB		1		0		2		0		3

		MAR		0		0		2		0		2





FTP1415-1516

										2015-2016

				2013-14 Year End Position		2014-15 predicted as at 01/12/2014				2015-16

		Number of Registrants		321,347		332911.00				344745		3

		New Applications		21,260		16021.00				17675		9



		New Cases Received		2069		2130.63				2241		5

		% of Registrants with Case		0.64		0.64				0.65		2

		Ongoing Case Load		1162		1302.32				1177		-11



		Ongoing GSCC Transfer Case Load		5		-3.00

		GSCC Pre ICP Case Load		4		0.00

		GSCC Transfer Enquiry Case Load		1		0.00





		Cases Closed Pre ICP		1023		1125.14				1271		11



		Closed Cases GSCC Transfer		12		6.00



		Total Allegations Managed 		2926		3219.86				3301		2

		Transfer Cases Managed



		MIS Cases Received		1078		898.86				931		3

		MIS Cases Closed		1137		951.62				918		-4

		% of Register with MIS Case		0.34		0.27				0.27		0



		Cases Obs'd		802		952.89				890		-7

		GSCC Cases Obs'd		27		9.00				0



		Cases Considered at ICP		707		916.95				929		1

		Cases Concluded at ICP		681		868.40				882		2

		% of Cases Concluded at ICP		96		94.71

		Case to Answer %		53		52.30				52		-1

		Cases Referred		359		454.13				459		1



		GSCC Cases Considered at ICP		52		6.00				0

		GSCC Cases concluded at ICP		48		6.00				0

						4.40

		% of cases referred (cased closed+CTA)		21		22.78				21		-7



		Ongoing Cases Post ICP		350		457.50				472		3

		Ongoing GSCC Cases Post ICP		23		1.00				0

		Total Cases Instructed		359		454.13				459		1

		Number of Outstanding Reviews		219		220.00				226		3

		% of Ongoing Cases = Reviews		63						48		100



		Cases Listed		309		402.00				494		19

		Cases Concluded		271		354.70				445		20

		FH disposed of via consent		14		22.46				35		35

		% of FH disposed of via consent		56		6.33				8		19

		Cases Adjourned/Part Heard		38		47.30				49		4

		% of Cases Listed Adjourned/Part Head		12		11.77				10		-18



		GSCC Transfer Cases Listed		127		33.43				19		-76

		GSCC Transfer Cases Concluded		100		28.00				14		-100



		GSCC Interim Order Panels		60		3.00				0

		GSCC Transfer Review Hearings Heard				31.00



		Interim Order Panels		258		362.91				381		5

		% of New Allegations subject to an IO Panel		12		17.03				17		-0

		Review cased heard		160		191.83				216		11



		Average days of Final Hearings		3		2.87				2.5		-15

		Number of IO's per day		0		0.50				0.50		0

		Number of Reviews per day		1		0.50				0.50		0



		Days of Final Hearing		870		1138.80				1235		8

		Days of Review Hearing		101		110.42				108		-2

		Days of Interim Orders		124		190.45				48		-297		Check. Assuming an average of 2 per day, 14-15 seems to indicate 14 every month, is this the number of days or the number of hearings

		Days of Preliminary Hearing		34		27.50				25		-11

		Day of ICP		108		129.21				119		-9

		Days of Registration Appeals		24		18.44				15		-23

		Total Days		1261		1614.82				1550		-4



		GSCC Transfers days of Final Hearing		253		65.40				76		14

		GSCC Day of Interim Order		40		4.50				0

		Total Days		293		69.90				76		8



		Total Days all Hearing Types		1554		1684.72				1626		-4



		New Health and Character Declarations		925		892.35				948		6

		H&C Cases Considered by Panel		510		485.55				497		2

		H&C Cases Closed without Panel		691		730.44				441		-66

		% of H&C Decs against the Register		0.29		0.27				0.27		3



		New POT Cases		321		321.46				345		7

		Ongoing POT Cases		69		74.64				 

		% of POT Cases against the Register				0.10				0.10		3



		New Registration Appeals		73		79.10				79		-0

		RA Cases Considered by Panel		53		79.10				78		-1

		Post Holders

						Post Holders 2014-15				Post Holders 2015-16		Posts Holders 2015-16 exclu Mat		Maternity Cover		Maternity Leave		New Posts  2015/16		Vacancy 12/12/

		Adjudications Manager				1				1		1

		Administration Manager				1				1		1

		Apprentice FTP Support Administrator (FTC)				1				1		1

		Assurance and Development Officer				2				2		2

		Case Manager				29				31		30				1		2

		Case Manager - Advancement				4				4		4

		Case Support Manager				1				1		1

		Case Support Officer				5				6		6						1

		Case Team Manager				6				7		6		1		1				3

		Case Team Manager - Advancement Team				1				1		1

		Director of Fitness to Practise				1				1		0				1

		FTP Training Advisor				1				1		1

		Head of Adjudication				1				1		1

		Head of Assurance and Development				1				1		1

		Head of Case Management				1				1		1

		Head of FTP Service Improvement				1				1		1

		Head of Investigations				1				1		1

		Hearings Officer				9				9		9								1

		Hearings Team Administrator				0				1		1						1

		Hearings Team Manager				2				2		2

		Investigations Manager				2				2		2

		PA to Director				1				1		1

		Quality Compliance Manager				1				1		1

		Quality Compliance Officer				2				2		2

		Scheduling Manager				1				1		1

		Scheduling Officer				7				8		8						1		2

		Scheduling Team Manager				1				2		2						1

		Team Administrator				4				4		4								1

		Grand Total				88				95		92				3		6		7





FTPExplanationsofworksheets

		Explanations of Worksheets		The budget has not been prepared using FAST. If this was the case the budget would be: 

		Versions 		This worksheet sets out the impact on the budget if any of the assumptions contained within the forecast workseet, panel costs worksheet or non panel costs worksheet are changed. The master version is version 1a

		Headcount		This worksheet provides for the forecasted need in relaiton to headcount in 15-16. It also takes into account that the number of postholders will be higher due to the number of individuals on maternity leave. We would like to work at higher than headcount as we are never in the position where we are working at full complement due to resignations or HR and sickness issues. It also sets out the anticipated number of temps that will work within the directorate over the year 

		1415-1516		This worksheet compares the assumptions provided for in version 1a of the budget against the 1415 forecast and the 1415 6 month reforecast. It is important to note that the budget has been prepared on the basis of activity as at the end of November and forecasted activity for the remainder of the year. If the activity exceeds or reduces against forecast at the year end this will have an impact on the budget. Particularly important in 15-16 is the number of listed hearings required to take place to ensure that there isn't a higher than 10% increase in hearings activity in 16-17 because if there is we will not have a fixed rate for KN for the year

		Forecast		This worksheet calculates the forecasted activity for 15-16 based on the end of November position. It provides for a number of assumptions. If any change that will impacton thebudget. The number of registrants on a monthly basis has been pulled from the FAST forecast		There are notes against a number of the lines to explain what has been calculated and in what way. The 13-14 actvity profile, 14-15 8 month forecast and 15-16 forecast is also provided here as all have links

		Panel Costs		This worksheet forecasts the costs of each type of panel by panel member role, it also forecasts the predicted travel and subistence costs. The average costs are provided for in the worksheet. Costs of travel and subsistence are based on days of activity for all hearing/panel types except for final hearings which is based on final hearings listed. Each type of panel will have different costs associated and this will need to be accrued accordingly. Witness costs are based on the average number of witnesses attending a listed final and GSCC transfer cases hearing. the spreadsheet is linked to the forecast spreadsheet		There are notes against a number of the lines to explain what has been calculated and in what way

		Non Panel Costs		This worksheet calculated the forecasted costs of external room hire but makes no assumptions in relation to venue hire required as a result of any loss of use of 186 KPR. It also assumes that all ICPs will take place in the HCPC campus. An assumption is also made in relation to venue hire that is required by the department that is not linked to hearings activity. It based on a  % of the days of hearing (excluding ICP but including registration appeals) taking place offsite due to where the registrant is located (scot, NI or wales) or the specific needs of the hearing. Catering costs are calculated on an average day of hearing cost (which includes ICP's but does not include hearings that take place offsite). The costs of employee travel and subsistence is also calculated here and works on the basis of the number of hearings held externally which require the attendance of an HCPC hearings officer or presenting officer (which may be a rep from KN or from HCPC). The tolerances are based on the fact that we also have travel associated with vulnerable witness assessment and non hearings related travel). Printing and stationary costs are calculated by costs per bundle depending on the type of hearing and general stationary costs for the department. Transcription costs are based on an average day of transcript cost across all hearing types (excluding ICP's where no transcript is required)		There are notes against a number of the lines to explain what has been calculated and in what way

		Public Law		This worksheet sets out the costs associated with legal advice that is not part of the KN contract for preparing and presenting. It provides for the costs associated with HCPC's public law advisors providing advice on the sustatinability of a case a day and half per week, for preparing and presenting registration appeals and other general policy advice which includes advice on pracitce notes etc. It also sets out the forecasted costs associated with litigation - incuding high court appeals by registrants, the PSA, registration appeals and judicial reviews. The worksheet also provides for other legal costs which are the costs that the HCPC have to pay if we are unsuccessful in defending an appeal. 

		Kingsley Napley		This worksheet sets out the costs associated with KN preparing and presenting cases on behalf of the HCPC. The Hours for 2015-16 are fixed in the contract (we will be in y2 of the contract). The worksheet also sets out the VAT. A PO for the hours should be raised at the beginning of the year and the monthly amount goods received every month. Disbursement costs are billed every 3 months. We are currently booking external accomodation when a hearing takes place externally. We also pay for the costs of cases that are remitted back from the high court 

		Small Projects Brochures		This worksheet sets out the anticipated brochures and annual reports that will be produced by the department in 2015-16 including the FTP AR and takes into account any reprints. It also sets out the anticipated departmental projects where there is likely to be a financial cost

		Mobile 3G		This worksheet sets out anticipated mobile (including blackberries) and internet costs in 2015-16

		Temps		This worksheet sets out when in the year it is likely that the directorate will need to use temporary staff and the costs associated with those temp staff. It takes into account peaks in workload associated with health and character declarations and likelihood of moves within and out of the department

		Training		This worksheet sets out the anctipated training costs for the department. Given that APDR's have not yet been done this may be subject to change. It does not account for training such as that organised by the HR department or internal worksheets which do not have a cost associated to it. 

		Calculations Spreadsheet		This worksheet is a placeholder and has been used to calculate some of the costs within the directorate from other worksheets to double check what the position is. 

		Staff Costs		This worksheet sets out the anticipated staff costs (not including temporary staff) for the department. Finance provided the original worksheet in conjunction with HR but I have made some ammends to it to more accurately reflect the position as at 1/12/2015 and to aslo address errorts within the spreadsheet. I have also added additional columns to set out the monthly costs of pension, NI and pay roll and then linked these columns to the 2015-16 Budget Template. I have also accounted for periods in the year where those (who it is known) are on maternity leave). The colour coding used within the spreadsheet is as follows:  Green - employees on maternity leave for all or part of the financial year - for these individuals I have blocked out in red in the relevant monthly profiles when they will be in receipt of statutory maternity pay. The blue rows are those individuals who are in receipt of an acting salary for all or part of the year, in orange are the vacancies as at 01/12/2014. I have also shaded red where the information provided by finance has been changed - this particularly relates to pension contributions where some employees who were on 7 were allocated as 0 or 2, some who were 0 when as new employees they were unlikely to have yet been auto enrolled. an additional column to calculate salaries after pay rises have been added  has been included to account for those indivudals who will also be in receipt of an acting arrangement. For a number of the hearings officers, the additional supplement of £25000 had not been added so that has also been aded. This worksheet will need to be password protected due to the level of personal information that is provided in this worksheet. This worksheet does not account for overtime costs which will be added separately to the 2015-16 budget

		Budget Summary		This sets out the variances between the approved 14-15 budget, the 6 month reforecast and the reasons for increases

		Budget Template 2015-16		This sets out the anticipated monthly profile based in what is known as at 01/12/2014. Again, it is important to recognise that this is based on forecasted hearings and case activity 4 months before the year end so there may be a degree of movement in this. FTP will undertake a reforecast at 3 months which will reflect the position more accurately. 

		Budget Planner		this worksheet sets out the key drivers. Ammends have been made to the worksheet provided by finance (and the same applies to the budget summary worksheet) as the descriptors did not match those within the budget template following the updates to the nominal codes nor did all of the links match. 





HRBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract		4 months fixed term contract HR Officer		£   - 0

						   Basic Pay-Permanent		Headcount of 6 permanent employees		£   410,550

						   NI ER-Fixed Term Contract				£   - 0

						   NI ER-Permanent				£   49,266

						   Overtime-Fixed Term Contract				£   - 0

						   Overtime-Permanent				£   - 0

						   Pension ER-Fixed Term Contract				£   - 0

						   Pension ER-Permanent				£   - 0

						   Temporary Staff				£   28,739

						Central Staff Recruitment		Employee turnover plus new posts
20% turnover assumed , resulting in 48 campaigns, plus 40% internal moves = 68, plus maternity, fixed term, new posts etc = 80
cost per post £1,500
plus £20k for psychometrics for selected posts		£   600,000

						Payroll contingency 				£   - 0

								 

						Subtotal				£   1,088,555

				Travel & Subsistence		   Accomodation		IMD		£   1,500

						   Fares		IMD plus other travel		£   1,500

						   Subsistence & Others				£   300

				





						Subtotal				£   3,300

				Computer Costs		   Internet/3G				ERROR:#REF!

				

						Subtotal				ERROR:#REF!

				Office Services		   Couriers		complex HR cases		£   - 0

						   Mobile Phone & Blackberry		3 users going up to 4		£   720

						   Postage				£   - 0

						   Printing & Stationery				£   - 0

						   Room Hire				£   - 0



						Subtotal

				Professional Fees		   Employee Assistance Programme		Includes health assessments, flu jabs , discount scheme		£   16,000

						   Legal Expenses		driven by complex cases		£   - 0

						   Other Professional Fees		Increase due to change in pensions advice charging 
Includes Life Assurance scheme admin £6K ad hoc med referrals, HR/pay specialist advice on VBR, etc.
2.5 OH referrals per month  @ £350 per month
employeee survey £20k		£   26,004

						   Reward Data		same as last year 		£   16,000



						Subtotal				£   58,004

				Specific Department costs		   Organisational Training		employee numbers & learning needs, £325 per employee		£   135,936

						   Subscriptions		CIPD fees for 8 people, PQM subscription		£   400

						   Training		15k: includes HR & partners team awayday £3000, HR specialist trainning/quals £9000 (4 people), dept training £8000 for IMD - is this needed?		£   202,836

										 



						Subtotal				£   339,172

				Grand Total						ERROR:#REF!

						78,000		8,000		IMD

								20000		survey

								17000		training

								5000		pensions admin

								23000		staffing

								3,000		dept training

								76,000



&"-,Bold"Budget Planning Sheet	




HRBudgetSummary

								Draft Budget				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Draft Budget				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		Basic Pay-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				Basic Pay-Permanent				427,136				ERROR:#REF!				ERROR:#REF!								410,550				ERROR:#REF!

				NI ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				NI ER-Permanent				51,256				ERROR:#REF!				ERROR:#REF!								49,266				ERROR:#REF!

				Overtime-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				Overtime-Permanent				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				Payroll Contingency				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				Pension ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				Pension ER-Permanent				29,900				ERROR:#REF!				ERROR:#REF!								28,739				ERROR:#REF!

				Staff Recruitment				312,120				ERROR:#REF!				ERROR:#REF!								600,000				ERROR:#REF!

				Temporary Staff				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				PayrollSubtotal				820,412				ERROR:#REF!				ERROR:#REF!								1,088,555				ERROR:#REF!

		Travel & Subsistence		Accommodation				2,000				ERROR:#REF!				ERROR:#REF!								1,500				ERROR:#REF!

				Fares				2,000				ERROR:#REF!				ERROR:#REF!

				Subsistence				400				ERROR:#REF!				ERROR:#REF!								300				ERROR:#REF!

				TravelSubsistenceSubtotal				4,400				ERROR:#REF!				ERROR:#REF!								1,800				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		Office Services		Couriers				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				Mobile Phone & Blackberry				720				ERROR:#REF!				ERROR:#REF!								720				ERROR:#REF!

				Postage				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				Printing & Stationery				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				Room Hire				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				OfficeServicesSubtotal				720				ERROR:#REF!				ERROR:#REF!								720				ERROR:#REF!

		Professional Fees		Employee Assistance Programme				16,000				ERROR:#REF!				ERROR:#REF!								16,000				ERROR:#REF!

				Legal Expenses				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

				Other Professional Fees				26,000				ERROR:#REF!				ERROR:#REF!								26,004				ERROR:#REF!

				Reward Data				20,000				ERROR:#REF!				ERROR:#REF!								16,000				ERROR:#REF!

				ProfessionalFeesSubtotal				62,000				ERROR:#REF!				ERROR:#REF!								58,004				ERROR:#REF!

		Specific Department costs		Organisational Training				135,936				ERROR:#REF!				ERROR:#REF!								135,936				ERROR:#REF!

		0		Subscriptions				400				ERROR:#REF!				ERROR:#REF!								400				ERROR:#REF!

				Training				202,836				ERROR:#REF!				ERROR:#REF!								202,836				ERROR:#REF!

				SpecificDepartmentCostsSubtotal				339,172				ERROR:#REF!				ERROR:#REF!								339,172				ERROR:#REF!



		Grand Total:						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!
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ITBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract				0

						   Basic Pay-Permanent				ERROR:#REF!

						   NI ER-Fixed Term Contract				0

						   NI ER-Permanent				ERROR:#REF!

						   Overtime-Fixed Term Contract				0

						   Overtime-Permanent				0

						   Pension ER-Fixed Term Contract				0

						   Pension ER-Permanent				ERROR:#REF!

						   Temporary Staff







						Subtotal				ERROR:#REF!

				Travel & Subsistence		   Accomodation				0

						   Fares				100

						   Subsistence & Others				50



						Subtotal				150

				Computer Costs		   General Software Support & Maintenance				1052975

						   Hardware<£1000				4000

						   Hardware Maintenance				104177

						   Internet / 3G				ERROR:#REF!

						   IT Consumables				1000

						   IT Hardware Disposals				500

						   Managed Web/Internet Services				292855

						   NetRegulate Software Support and Maintenance				331330

						   Offsite Tape Data Archive				2400

						   Software Licences				0

						   Specialist External Support IT				26500





				

						Subtotal				ERROR:#REF!

				Office Services

						   Mobile Phone & Blackberry				3540

						   Postage				0

						   Printing & Stationery				14000

						   Telephone				30000





						Subtotal				47540

				Professional Fees		   Legal Advice				0









						Subtotal				0

				Small Projects		   Small Projects Costs				98629

				



						Subtotal				98629

				Specific Department costs		   Training				ERROR:#REF!

						   EMT Training				ERROR:#REF!





						Subtotal				ERROR:#REF!



				Grand Total						ERROR:#REF!
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ITBudgetSummary

								Original  Budget				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Original  Budget				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		Basic Pay-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Basic Pay-Permanent				664,673				ERROR:#REF!				ERROR:#REF!								638,863				ERROR:#REF!				638,863				Did not recruit full establishment in 2014-15

				NI ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				NI ER-Permanent				79,761				ERROR:#REF!				ERROR:#REF!								76,664				ERROR:#REF!				76,664				Did not recruit full establishment in 2014-15

				Overtime-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Overtime-Permanent				46,527				ERROR:#REF!				ERROR:#REF!								44,720				ERROR:#REF!				44,720				Expecting more out of hours working due to increased services

				Pension ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Pension ER-Permanent				46,527				ERROR:#REF!				ERROR:#REF!								44,720				ERROR:#REF!				44,720

				Temporary Staff				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				PayrollSubtotal				837,488				ERROR:#REF!				ERROR:#REF!								804,967				ERROR:#REF!

		Travel & Subsistence		Accommodation				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0				Administrative coding correction with subsistence 

				Fares				100				ERROR:#REF!				ERROR:#REF!																0

				Subsistence				50				ERROR:#REF!				ERROR:#REF!								50				ERROR:#REF!				50

				TravelSubsistenceSubtotal				150				ERROR:#REF!				ERROR:#REF!								50				ERROR:#REF!

		Computer Costs		General software support & maintenance				1,104,655				ERROR:#REF!				ERROR:#REF!								1,052,975				ERROR:#REF!				1,052,975				Reflects a 5% rise due to additional services and vendor increases in contract values

				Hardware <£5000				4,000				ERROR:#REF!				ERROR:#REF!								4,000				ERROR:#REF!				4,000

				Hardware maintenance				108,282				ERROR:#REF!				ERROR:#REF!								104,177				ERROR:#REF!				104,177				£30k of additional print costs for security printing, offset by £12k reduction in Facilities toner cost, £2k reduction in maintenance parts, £5k reduction in existing maintenance service charges.

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				IT Consummerables				1,000				ERROR:#REF!				ERROR:#REF!								1,000				ERROR:#REF!				1,000

				IT Hardware Disposals				2,000				ERROR:#REF!				ERROR:#REF!								500				ERROR:#REF!				500

				Managed Web/Internet Services				139,720				ERROR:#REF!				ERROR:#REF!								292,855				ERROR:#REF!				292,855				£10k increase of security testing for PCI compliance. £10K provision for dual running during Sharepoint upgrade. £18.5k increase for new Education system in DR.

				NetRegulate software support and maintenance				1,260				ERROR:#REF!				ERROR:#REF!								331,330				ERROR:#REF!				331,330				Vendor annual increase in charges

				Offsite tape data archive				2,400				ERROR:#REF!				ERROR:#REF!								2,400				ERROR:#REF!				2,400

				Software Licences				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Specialist External Support IT				26,500				ERROR:#REF!				ERROR:#REF!								26,500				ERROR:#REF!				26,500

				ComputerCostsSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		Office Services		Mobile Phone & Blackberry				3,540				ERROR:#REF!				ERROR:#REF!								3,540				ERROR:#REF!				3,540

				Postage				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Printing & Stationery				28,000				ERROR:#REF!				ERROR:#REF!								14,000				ERROR:#REF!				14,000				Administrative coding correction with consumables

				Telephone				30,000				ERROR:#REF!				ERROR:#REF!								30,000				ERROR:#REF!				30,000				Reflects telephone charges from reg cycle two years ago

				OfficeServicesSubtotal				61,540				ERROR:#REF!				ERROR:#REF!								47,540				ERROR:#REF!

		Professional Fees		Legal Advice				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				ProfessionalFeesSubtotal				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!

		Small Projects		Small Project Costs				98,629				ERROR:#REF!				ERROR:#REF!								98,629				ERROR:#REF!				98,629				Includes £38k for dual screens and £5k for telephone headsets.

				SmallProjectsSubtotal				98,629				ERROR:#REF!				ERROR:#REF!								98,629				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		Grand Total:						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!
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ITCapex

		CAPEX BUDGET				ACTUALS				Budget				Reforecast Month 6				Reforecast Month 9				Budget		Less: Additional item		Budget (Net)				Comments

						2013-14				2014-15				2014-15				2013-14				2015-16				2014-15

																										0

		Property Purchase

		Purchase of Whitefield House - 186 Kennington 				725,000

		184 Kennington Park Road				3,405





		Computer Equipment																								0

		Software Licences Upgrades, new starters, new software				150,163				43,075				43,075												0

		Software Licences New/Replacement Services								23,397				23,397												0

		Hardware Replacement Servers, Switches & Drives				144,624				124,000				124,000												0

																										0

		Office equipment																								0

		Vending Machines/Coffee Machines				34,709				10,000				10,000												0

		Installation of air conditioning to Units Stannary Street & Reception				77,383				0				0												0

		CCTV- Whitfield House								10,000				10,000												0

		Replacement Colour Copier								0				0												0

		Replacement B&W Copier								14,000				14,000												0

		Structured cabling - Whitefield House								12,000				12,000												0



		New Projects																								0

																										0

																										0

		CAPEX TOTAL:				1,135,284				236,472				236,472								0				0

																										0



























								477,435

								142,487

























POLBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract

						   Basic Pay-Permanent				ERROR:#REF!

						   NI ER-Fixed Term Contract

						   NI ER-Permanent				ERROR:#REF!

						   Overtime-Fixed Term Contract

						   Overtime-Permanent

						   Pension ER-Fixed Term Contract

						   Pension ER-Permanent				ERROR:#REF!

						   Temporary Staff				- 0







						Subtotal				ERROR:#REF!

				Travel & Subsistence		   Accomodation		£750 x 4 employees. Phased as even split over 12 months. 		3,000

								£3500 for 6 weeks serviced department - AHPRA exchange. Phased even split August and September 2014.		3,500

						   Conferences & Lecturing		2 x conferences @ £500.00 each, April and October 2014		1,000

						   Fares		6 months actuals 14-15 extrapolated to 12 months, phased PCM.		5,004

								£3500 business class return flight - AHPRA exchange. Phasing assumes booked and payed in April 2015		3,500

						   Subsistence & Others		£375 x 4 employees		1,500

						Subtotal				17,504

				Office Services		Mobile Phone & Blackberry		2 x handsets line rental @ approx £29 PCM each handset. Phased as event split.		696



						Printing & Stationery		Standards for prescribing - amend and reprint (change to introduction as a result of prescribing project; implementation of SUC standard). Phased September 2015.		2,000

								Laying out and printing of standards for orthoptists exemptions. Phased October 2015.		2,000

								Laying out and printing of standards for podiatric surgery. Phased July 2015.		2,000

								Laying out and printing of standards of conduct, performance and ethics (assumes much larger print run, inclusive of plain English editing costs). Phased October and November 2015, even split.		10,000

								Laying out and printing of 'Guidance for disabled people...' (A4 document); inclusive of plain English costs. Assumes larger print run for mailing distribution. Phased July 2015.		5,000

								Amends and reprint of guidance of health and character (as a result of new SCPE). Phased January 2016.		2,500

								Easy read versions (for consulation and final) of standards of conduct, performance and ethics. Phased even split - April and November 2015		3,500

								Miscellaneous office stationery. Even spllit, not Jan or December		250

								Welsh language translations. Phased even split, not Jan or December		500

						   Room Hire		1-2 x policy meetings requiring external room hire, catering inclusive (e.g SW SOPs meeting). Phased September 2015.		1,000

						Subtotal				29,446



				Communications		   Research		Interprofessional education - second instalment (May 2015)		14,965

								Alcohol dependency literature review - second instalment (May 2015)		7,500

								Preparation for practice - second instalment (October 2015)		30,000

								Point of Care Foundation - Shwartz rounds / workshop (June 2015)		10,000

								Survey tool for surveying students - extension to prep for practice work		30,000

						   Standards of Proficiency		Psychologists standards of proficiency (June) and social work standards of proficiency (March 16) @ £2500 each		5,000

						Subtotal				97,465

				Professional Fees		   Legal Advice		Legal advice - £500 pcm excluding Dec and Jan. No change on 2014-2015 budget		5,000

						Subtotal				5,000

				Specific Department costs		   Subsciptions		Survey monkey subscription. No change on 2014-2015 budgeted amount; allows for increase. Full amount in April 2014.		840

						   Training		Policy away day - no change on 2013-2014. Phased for November.		1,000

								Training - £1500 per head x 5		7,500

						Subtotal				9,340

				Grand Total		Grand Total:				ERROR:#REF!
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POLBudgetSummary

						Original Budget				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Original Budget				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		Basic Pay-Fixed Term Contract		0				ERROR:#REF!				ERROR:#REF!								73,833				ERROR:#REF!				73,833

				   Basic Pay-Permanent		322,959				ERROR:#REF!				ERROR:#REF!								189,029				ERROR:#REF!				189,029

				   NI ER-Fixed Term Contract		0				ERROR:#REF!				ERROR:#REF!								8,860				ERROR:#REF!				8,860

				   NI ER-Permanent		38,755				ERROR:#REF!				ERROR:#REF!								22,684				ERROR:#REF!				22,684

				   Overtime-Fixed Term Contract		0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				   Overtime-Permanent		0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				   Pension ER-Fixed Term Contract		0				ERROR:#REF!				ERROR:#REF!								5,168				ERROR:#REF!				5,168

				   Pension ER-Permanent		22,607				ERROR:#REF!				ERROR:#REF!								13,232				ERROR:#REF!				13,232

				   Temporary Staff		0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

						384,321				ERROR:#REF!				ERROR:#REF!								312,807				ERROR:#REF!				312,807				Main variance to last year's budget is because salary costs were miscalculated previously. We are also starting the year with a full headcount (1 x DPS, 1 x PA, 2 x PO, 1 x PM)

		Travel & Subsistence		Accomodation		0				ERROR:#REF!				ERROR:#REF!								3,000				ERROR:#REF!				3,000				No budget last year. Provision made for 6 week placement with AHPRA in Melbourne

				   Conferences & Lecturing		0				ERROR:#REF!				ERROR:#REF!								1,000				ERROR:#REF!				1,000

				   Fares		3,000				ERROR:#REF!				ERROR:#REF!								8,500								8,500				Same as 2014-2015 budget. Includes provision for airfare - AHPRA placement

				   Subsistence & Others		0				ERROR:#REF!				1,593								960				(633)				960				Less than 2014-2015 budget as this line previously included accomodation but this has now been split out

						3,000				ERROR:#REF!				ERROR:#REF!								13,460				ERROR:#REF!				13,460

		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				0								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Office Services		Mobile Phone & Blackberry		432				ERROR:#REF!				ERROR:#REF!								432				ERROR:#REF!				432				Small variance to forecast. 

				Postage		0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Printing & Stationery		0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0				Higher because of number of standards / publications which will be ready to publish in 2014-2015; particularly revised SCPE

				Room Hire		0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0				No change on budget

						432				ERROR:#REF!				ERROR:#REF!								432				ERROR:#REF!				432

		Communications		Research		100,000				ERROR:#REF!				ERROR:#REF!								80,000				ERROR:#REF!				80,000				Small positive variance - most of budget is committed spend (second instalments of work commissioned in 14-15). 

				Standards of Proficiency		0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0				Reduction on budget. Completion of SOPs review.

						100,000				ERROR:#REF!				ERROR:#REF!								80,000				ERROR:#REF!				80,000

		Professional Fees		Legal Advice		10,000				ERROR:#REF!				ERROR:#REF!								10,000				ERROR:#REF!				10,000				Contingency for legal advice. Not spent in 2014-2015.

						10,000				ERROR:#REF!				ERROR:#REF!								10,000				ERROR:#REF!				10,000

		Specific Department costs		Subscriptions		50,000				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0				Small variance; allows for increase in subscription

		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				(0)				ERROR:#REF!				Small reduction based on headcount

						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				Grand Total:		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!
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PROJBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				NetRegulate Changes 2013-14

				



				

						Subtotal				- 0

				HR & Partners Phase 1



						Subtotal				- 0

				Education System Build		CAPEX

						CCRM Sprint 9 / Phase 2 Costs at 40 days@1020				40,800

						Dual server integration environment				9,840

						NetRegulate Data Web Service				25,080

						NetRegulate Integration Deployment Costs				6,000

						Changes to Website CMS				6,668

						Contingency				22,710

						OPEX

						Rackspace Hosting Costs				30,000

						Room Hire and Catering Unallocated Costs				450

						Contingency				86,737

						Subtotal				228,285

				186 Kennington Park Road		OPEX:

						Studio Callaghan (Architect) fees for RIBA stages EFG		Professional fees for design consultancy team based on estimates from supplier		116,000

						AECOM (Cost Consultants) fees for commencement to end of stage D		Professional fees for design consultancy team based on estimates from supplier		26,400

						AECOM (Cost Consultants) fees for detailed design stage EF		Professional fees for design consultancy team based on estimates from supplier		30,840

						AECOM (Cost Consultants) Main Contractor Tender		Professional fees for design consultancy team based on estimates from supplier		27,240

						AECOM (Cost Consultants) CDMC fees for commencement to end of stage D		Professional fees for design consultancy team based on estimates from supplier		2,400

						AECOM (Cost Consultants) CDMC fees for detailed design stage EF		Professional fees for design consultancy team based on estimates from supplier		600

						AECOM (Cost Consultants) CDMC Main Contractor Tender		Professional fees for design consultancy team based on estimates from supplier		3,000

						Conisbee (Structural Engineer) fees for stage CD		Professional fees for design consultancy team based on estimates from supplier		21,760

						Conisbee (Structural Engineer) fees for stage EH		Professional fees for design consultancy team based on estimates from supplier		24,480

						Party Wall Surveys		Estimate		24,000

						CPW (Mechanical and Electrical Engineers) fees for stage CD		Professional fees for design consultancy team based on estimates from supplier		15,200

						CPW (Mechanical and Electrical Engineers) fees for stage EH		Professional fees for design consultancy team based on estimates from supplier		36,480

						Legal Advice		Estimate		6,000

						Planning Application Fee		Estimate based on previous fees		6,545

						Building Control		Estimate		12,000

						Room Hire and Catering		Estimate		600

						Removal Costs		Estimate (not market tested)		60,000

						Alternative premises lease costs		Estimate (not market tested)		235,294

						Contingency		Estimate		39,524

						Subtotal				688,363

				Professional Indemnity





				

						Subtotal				- 0

				Fee Change Project







						Subtotal				- 0

				Reg Systems Review Phase 1		Capex - contingency		15% of capex budget		22,527

						Opex - Registration Backfill costs		Backfill and acting up allowance for Reg Staff involved in the project (2 full time reg advisors employed, acting up for 2 RAs and two TLs for two months)		12,575

						Opex - contingency		15% of opex budget		18,004

						Subtotal				53,106

				H& & Partners Phase 2 (2015-16)

						CAPEX System Build work		This cost will include passing acceptance test and delivery of system costs  		75,000

						CAPEX Interface build work 				70,000

						CAPEX Change Requests 				30,000

						CAPEX Test management by external business analysts 				50,000

						CAPEX Writing of training materials 				50,000

						Contingency at 15% 				33,756



						OPEX Backfill costs 		2 posts for 16 months		106,308

						OPEX Training for user acceptance testing 				3,600

						OPEX Legal Advice 				12,861

						OPEX HCPC data migration preparation work 				20,000

						OPEX Data migration consultancy (BOND) 				5,100

						OPEX How to videos 				5,000

						Contingency at 15% 				19,308

						Subtotal				480,933

				Stakeholder Contact Management System

				This project has not been initiated yet		CAPEX Requirements Gathering for system 		10 days at £850; 7.5 days expenses at £50 (+ VAT)		10,207

						CAPEX System Set Up Costs		As we still need to decide on system to be put in place these costs are only an estimate based on the costs for an out-of-the-box solution £28 days at £850; 21 days expenses at £50 (+VAT)		28,578

						CAPEX Configuration of system 		12 days at £850; 8 days expenses at £50 (+ VAT)		11,395

						CAPEX Licences		£156pp with 20 users (+VAT)		32,292

						CAPEX Writing of training materials				2,500

						UAT training				3,000

						Contingency at 15% 				14,727



						OPEX Legal Advice				3,000

						OPEX HCPC data migration preparation work				10,000

						OPEX Room Hire and Catering				8,000

						Contingency at 15%				1,619









						Subtotal				125,318

				SAGE & PRS Upgrade		CAPEX: Invoice Approval Module which has been pushed out to August 2015		Based on quotation for this component for which a PO has been raised		2,340

						Contingency				5,000



						Subtotal				7,340

				Domino to Exchange migration

				





						Subtotal				- 0

				Direct Debit review





						Subtotal				- 0

				Registration Process and Systems Build Project

						Capex - Supplier costs for design and four sprints.		2 consultants 190 days at £1020/day
Average £850 per day, plus VAT
Travel and subsistence are included in the day rate for all suppliers contacted.		387,600

						Capex - Infrastructure costs		Based on Education initial estimates of £10,600 x3		31,800

						Capex - Project contingency - 15%				62,910

						Opex - Legal costs associated with the tender		Estimate based on HR and Partners project		40,000

						Opex - CRM Server licensing		Education initial costs x3		184,500

						Opex - Catering 		190 days of workshops  @ £35		6,650

						Opex - Room hire		£200 per day for 190 days		38,000

						Opex - Stakeholder involvement to provide input from graduates, registrants etc.		50 person days @ £180 / day		9,000

						Opex - Registration backfill : 2 x Registration Advisor full-time for 9 months		2 x Registration advisor full-time		45,000

						Opex - Acting up allowance for 9 months: 2 x RAs and 2 TLs		2 x RAs
2 x TLs		11,588

						Opex - Contingency - 15%				41,918

						Subtotal				858,966

				Online Renewals Review & Change of Payment Provider



						Subtotal				- 0

				FTP Changes 2014-15		CAPEX:

						Retention development work with Charter		Previous year's estimates		9,000

						CMS upgrade development work with Charter		Previous year's estimates		6,000

						Systems configuration development work with Charter		Previous year's estimates		9,000

						Partner record update development work with Charter		Previous year's estimates		6,000

						Sharepoint URLs development work with Charter		Previous year's estimates		4,000

						Charter systems testing		Previous year's estimates		13,000

						Retention development work with Deltascheme		Previous year's estimates		10,000

						Contingency at 15%		Previous year's estimates		8,550

						Inflation at 5%		Quote based on previous year's estimate so 5% inflation added		3,278

						OPEX:

						Legal Advice		Previous year's estimates		500

						Room Hire and Catering		Previous year's estimates		250

						Overtime		Previous year's estimates		1,000

						Contingency at 15%		Previous year's estimates		263

						Inflation at 5%		Quote based on previous year's estimate so 5% inflation added		101

						Subtotal				70,941

				NetRegulate Changes 2014-15		CAPEX Development work for CR2  
Compulsory country codes				6,000

						CAPEX Development work for CR3 
Including registrants with Caution status in outstanding balance reporting				12,000

						CAPEX Development work for CR4
Including Status change date data in Crystal reports				6,000

						CAPEX Development work for CR6
Downgrading watchlist user permissions				5,000

						CAPEX Development work for CR7
Making email priority-setting user-configurable				6,000

						CAPEX UAT support				6,000

						CAPEX Go live support				2,000

						CAPEX Contingency				2,000

										8,603

						OPEX Legal Advice

						OPEX Overtime				2,000

						OPEX Contingency				1,000

										450



						Subtotal				57,053

				Public Health Specialists 



				This project has not been initiated yet		OPEX Prep meetings with Ed provider				1,000

						OPEX Update FTP templates				3,000

						OPEX Mailings to PHS				2,500

						OPEX Printing of standards				5,000

						OPEX Meet the HCPC events				5,000

						OPEX Reprints of banners and publications				15,000

						OPEX Partner Recruitment				12,000

						OPEX Partner Training				22,000

						OPEX Design of Registaion admission forms				3,676

						OPEX Legal Advice				20,004

						OPEX PM Consultancy				41,148



						CAPEX Education training with PHS				5,000

						CAPEX CMS Sharepoint modifications				10,000

						CAPEX NetRegulate and website modifications				100,000

						Subtotal				245,328

				186 KPR Refurbishment Project

						CAPEX

						186 KPR Construction Costs		AECOM cost estimates dated 29 August 2014		1,100,000

						184 KPR Construction Costs		AECOM cost estimates dated 29 August 2014		123,333

						Construction/Design Contingency		AECOM cost estimates dated 29 August 2014		122,333

						Forecast Inflation		AECOM cost estimates dated 29 August 2014		80,667

						Fixtures, Fittings and Equipment		AECOM cost estimates dated 29 August 2014		43,333

						Professional Fees		AECOM cost estimates dated 29 August 2014		264,667

						Surveys and Investigations		AECOM cost estimates dated 29 August 2014		0

						VAT		AECOM cost estimates dated 29 August 2014		347,000

						Alternative premises lease costs		AECOM cost estimates dated 29 August 2014		588,235

						Contingency		15% of above costs (-construction/design contingency)		400,435

						Subtotal				3,070,004

				Professional Qualifications Directive

						CAPEX:		Business Case

						Understand outline IT development costs and
timescales				15,000

						Contingency				2,250

						OPEX:

						Discuss our potential approach with our legal advisors and potentially engage professional bodies and HCPC partners with developing the EU wide intelligence model for education and training requirements		Business Case		25,000

						Commission an education specialist to develop an EU wide intelligence model for education and training requirements for each of our professions in other Member States		Business Case		15,000

						Amend HCPC processes and systems to meet European card, alert mechanism, common training principles, mobility requirements, language skills requirements				250,000

						Contingency				43,500

						Subtotal				350,750

				PCI / DSS		CAPEX

						Consultancy for review				25,000

						Phase 2 technology implementation costs				50,000

						OPEX:

						Legal costs				10,000

						Backfill				15,000

						Subtotal				100,000

				Telephone Credit Card Automation and hosting change

						CAPEX

						System build: Develop management contact info (text fragments)				2,214

						System build: Deployment to test and production				4,434

						System Build: Iphone App development				312

						System Build: Payment page configuration				48,000

						System Build: Reprogramme HCPC phone system				19,200

						Contingency of 23%				3,444



						OPEX

						Training: Provide training to REG/FIN on Semafone Payment Page				6,000

						Contingency of 15%				900

						Subtotal				84,504

				Fees review and Annotation of the Register technology change		CAPEX

						Fees table change and upload to UAT				9,000

						Go live work				2,000

						Net Regulate changes to implement Annotation of the register				24,000

						Contingency 15%				5,250



						OPEX

						Overtime				600

						Travel				200

						Subsistence				200

						Multiple registrant search and Check the register changes				5,000

						Mobile app changes				10,000

						Contingency 15%				24,000

						Subtotal				80,250

				

				Grand Total						6,501,139

								Opex		1,634,151

								Capex		ERROR:#REF!

								Total		ERROR:#REF!
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PROJBudgetSummary

								Council Approved Budget 				ERROR:#REF!				ERROR:#REF!				6 Mth REFORECAST 				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		ERROR:#REF!		Existing Projects:

				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				MP85 Registrations Transformation and Improvement project				502,673				ERROR:#REF!				ERROR:#REF!				326,979				ERROR:#REF!				ERROR:#REF!



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				MP101O Education system changes 18-19				1,760				ERROR:#REF!				ERROR:#REF!				4,910				ERROR:#REF!				ERROR:#REF!



				MP2005O Regulation of Physician Associates				470,000				ERROR:#REF!				ERROR:#REF!				0				ERROR:#REF!				ERROR:#REF!



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				Capex				1,263,069				ERROR:#REF!				ERROR:#REF!				570,231				ERROR:#REF!				ERROR:#REF!



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!





				MP2001C Education System Enhancements FY20





				Grand Total:				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!		0		ERROR:#REF!				ERROR:#REF!
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OPSBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract

						   Basic Pay-Permanent				ERROR:#REF!

						   NI ER-Fixed Term Contract

						   NI ER-Permanent				ERROR:#REF!

						   Overtime-Fixed Term Contract

						   Overtime-Permanent

						   Pension ER-Fixed Term Contract

						   Pension ER-Permanent				ERROR:#REF!

						   Temporary Staff







						Subtotal				ERROR:#REF!

				Travel & Subsistence		Accomodation				2,495

						   Conferences & Lecturing				- 0

						   Fares				- 0

						   Subsistence & Others				- 0





						Subtotal				2,495

				Computer Costs		   Internet/3G				ERROR:#REF!

				

						Subtotal				ERROR:#REF!

				Office Services		   Mobile Phone & Blackberry				468

						   Postage				- 0

						   Printing & Stationery				- 0

				



						Subtotal				468

				Professional Fees		   Information Security				ERROR:#REF!

						   ISO 9001 Certification				ERROR:#REF!

						   Legal Advice				ERROR:#REF!





						Subtotal				ERROR:#REF!

				Small Projects		   Small Projects Costs				ERROR:#REF!

				



						Subtotal				ERROR:#REF!

				Specific Department costs		   Archive Storage				ERROR:#REF!

						   Disaster Contingency Plan				ERROR:#REF!

						   Subscriptions				ERROR:#REF!

						Training 				ERROR:#REF!



						Subtotal				ERROR:#REF!



				Grand Total						ERROR:#REF!
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OPSBudgetSummary

								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		Basic Pay-Permanent				374,748				ERROR:#REF!				ERROR:#REF!								360,196				ERROR:#REF!				360,196

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				NI ER-Permanent				44,970				ERROR:#REF!				ERROR:#REF!								43,224				ERROR:#REF!				43,224

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				Pension ER-Permanent				26,232				ERROR:#REF!				ERROR:#REF!								25,214				ERROR:#REF!				25,214

				Temporary Staff				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				PayrollSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		Specific Department costs		Subscription				2,400				ERROR:#REF!				ERROR:#REF!								2,495				ERROR:#REF!				2,495

				   Conferences & Lecturing				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Fares				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Subsistence				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Specific Department Costs Subtotal				2,400				ERROR:#REF!				ERROR:#REF!								2,495				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		Office Services		Mobile Phone & Blackberry				468				ERROR:#REF!				ERROR:#REF!								468				ERROR:#REF!				468

				Postage				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Printing & Stationery				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				OfficeServicesSubtotal				468				ERROR:#REF!				ERROR:#REF!								468				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!



		Grand Total:						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!









PARBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract				ERROR:#REF!

						   Basic Pay-Permanent		Same as 14/15		ERROR:#REF!

						   NI ER-Fixed Term Contract				ERROR:#REF!

						   NI ER-Permanent				ERROR:#REF!

						   Overtime-Fixed Term Contract				ERROR:#REF!

						   Overtime-Permanent				ERROR:#REF!

						   Pension ER-Fixed Term Contract				ERROR:#REF!

						   Pension ER-Permanent				ERROR:#REF!

						   Temporary Staff		Temp staff cover duirng busy recruitment time. Accounts for 2 days vacant as 1 Team Administrator (which is a full time post) works 3 days.		ERROR:#REF!



						Subtotal				ERROR:#REF!

				Travel & Subsistence		   Accomodation				- 0

						   Fares				- 0

						   Subsistence & Others				- 0



						Subtotal				- 0

						   Mobile Phone & Blackberry				144

						   Postage				- 0

						   Printing & Stationery				3,000

						   Room Hire		Increased amount of room hire due to increased pressure of HCPC meeting room space. This does not include room hire for training events from September - March when Room K will not be available as has been included in 186 project budget.		- 0



						Subtotal				3,144

				Partners		   Partners Recruitment & Interviews		Recruitment of 90 new partners including  backfill for unplanned leavers and re-recruitment due to the eight year rule		21,026

						   Partners Training		Training of 90 new partners and refresher for approx 457 partners.		117,036

						   Partners Training - Travel & Subsistence		As above.		ERROR:#REF!



						Subtotal				ERROR:#REF!

				Professional Fees		   Legal Advice				6,000

								Legal advice as required for partner contract and complaint issues

						Subtotal				6,000

				Specific Department costs		   Training		Dept training as usual		10,000

				

						Subtotal				10,000

				Grand Total						ERROR:#REF!
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PARBudgetSummary

								Draft Budget				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Original  Budget				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Travel & Subsistence		 Accomodation				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Subsistence				0				ERROR:#REF!				ERROR:#REF!

				Subsistence				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				TravelSubsistenceSubtotal				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

		Office Services		Mobile Phone & Blackberry				0				ERROR:#REF!				ERROR:#REF!								144				ERROR:#REF!				144

				Postage				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Printing & Stationery				3,000				ERROR:#REF!				ERROR:#REF!								3,000				ERROR:#REF!				3,000

				Room Hire				2,400				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				OfficeServicesSubtotal				5,400				ERROR:#REF!				ERROR:#REF!								3,144				ERROR:#REF!				3,144

		Partners		Partners Recruitment & Interviews				26,650				ERROR:#REF!				ERROR:#REF!								21,026				ERROR:#REF!				21,026

				Partners Training				129,605				ERROR:#REF!				ERROR:#REF!								117,036				ERROR:#REF!				117,036

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				PartnersSubtotal				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Professional Fees		Legal Advice				6,000				ERROR:#REF!				ERROR:#REF!								6,000				ERROR:#REF!				6,000

				ProfessionalFeesSubtotal				6,000				ERROR:#REF!				ERROR:#REF!								6,000				ERROR:#REF!				6,000

		SmallProjects		Small Projects				5,940				ERROR:#REF!				ERROR:#REF!								10,000				ERROR:#REF!				10,000

				SmallProjectsCostsSubtotal				5,940				ERROR:#REF!				ERROR:#REF!								10,000				ERROR:#REF!				10,000

		Grand Total:						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!
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REGBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract				ERROR:#REF!

						   Basic Pay-Permanent				ERROR:#REF!

						   NI ER-Fixed Term Contract				ERROR:#REF!

						   NI ER-Permanent				ERROR:#REF!

						   Overtime-Fixed Term Contract				- 0

						   Overtime-Permanent				- 0

						   Pension ER-Fixed Term Contract				ERROR:#REF!

						   Pension ER-Permanent				ERROR:#REF!

						   Temporary Staff







						Subtotal				ERROR:#REF!

				Travel & Subsistence		   Conferences & Lecturing

						   Fares

						   Subsistence & Others





						Subtotal				- 0

				Computer Costs		Internet/3G

				

						Subtotal				- 0

				Office Services

						   Mobile Phone & Blackberry

						   Postage

						   Printing & Stationery

						   Room Hire





						Subtotal				- 0

				Partners		Panels (Fees)

						Panels (T&S)

						Registration Appeals (T&S)

						Registration Appeals (Fees)

						Test of Competence & Apptitude Tests



						Subtotal				- 0

				Professional Fees		Disc Trans Writer

						Legal Advice

						Legal Expenses

						Other Legal Costs



						Subtotal				- 0

				Small Projects		Small Projects Costs

				



						Subtotal				- 0

				Specific Department costs		Subscriptions

						Legal Insurance

						Training



						Subtotal				- 0

				Grand Total						ERROR:#REF!
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REGBudgetSummary

								Original  Budget				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Original  Budget				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of Variance

		Payroll		Basic Pay-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Basic Pay-Permanent				1,617,927				ERROR:#REF!				ERROR:#REF!								1,557,675				ERROR:#REF!				1,557,675

				NI ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				NI ER-Permanent				194,213				ERROR:#REF!				ERROR:#REF!								186,980				ERROR:#REF!				186,980

				Overtime-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Overtime-Permanent				90,270				ERROR:#REF!				ERROR:#REF!								90,270				ERROR:#REF!				90,270

				Pension ER-Fixed Term Contract				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Pension ER-Permanent				113,291				ERROR:#REF!				ERROR:#REF!								109,072				ERROR:#REF!				109,072

				Temporary Staff				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				PayrollSubtotal				2,015,701				ERROR:#REF!		0		ERROR:#REF!								1,943,996				ERROR:#REF!				1,943,996

		Travel & Subsistence		Accommodation				2,770				ERROR:#REF!				ERROR:#REF!								2,770				ERROR:#REF!				2,770

				   Conferences & Lecturing				5,000				ERROR:#REF!				ERROR:#REF!

				   Fares				2,655				ERROR:#REF!				ERROR:#REF!								2,655				ERROR:#REF!				2,655

				   Subsistence & Others				775				ERROR:#REF!				ERROR:#REF!								775				ERROR:#REF!				775

				TravelSubsistenceSubtotal				11,200				ERROR:#REF!		0		ERROR:#REF!								6,200				ERROR:#REF!				6,200

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		0		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Office Services		Mobile Phone & Blackberry				1,800				ERROR:#REF!				ERROR:#REF!								1,800				ERROR:#REF!				1,800

				Postage				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				Printing & Stationery				20,000				ERROR:#REF!				ERROR:#REF!								206,157				ERROR:#REF!				206,157

				Room Hire				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				OfficeServicesSubtotal				21,800				ERROR:#REF!		0		ERROR:#REF!								207,957				ERROR:#REF!				207,957

		Partners		CPD Assessments				86,882				ERROR:#REF!				ERROR:#REF!								86,882				ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				GrandparentIng Assessments				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				International Assessors Fees				462,336				ERROR:#REF!				ERROR:#REF!								462,336				ERROR:#REF!				462,336

				Test of Competence				20,220				ERROR:#REF!				ERROR:#REF!								20,220				ERROR:#REF!				20,220

				PartnersSubtotal				ERROR:#REF!				ERROR:#REF!		0		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Professional Fees		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!		Other Professional Fees				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				ProfessionalFeesSubtotal				ERROR:#REF!				ERROR:#REF!		0		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Small Projects		Small Project Costs				0				ERROR:#REF!				ERROR:#REF!								6,500				ERROR:#REF!				6,500

				SmallProjectsSubtotal				0				ERROR:#REF!		0		ERROR:#REF!								6,500				ERROR:#REF!				6,500

		Specific Department costs		Subscriptions				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

		0		Training				0				ERROR:#REF!				ERROR:#REF!								0				ERROR:#REF!				0

				SpecificDepartmentCostsSubtotal				0				ERROR:#REF!		0		ERROR:#REF!								0				ERROR:#REF!				0



				Grand Total:				ERROR:#REF!				ERROR:#REF!		0		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!











SECBudgetPlanning

				Activity		Detailed Activity		Description of cost drivers and assumptions (eg x number of units at £y per unit; annual contract with ABC Ltd for copier maintenance; etc)		Budgeted cost
£		Efficiency gains: description of efficiency measure (eg, reduce unit cost by £x by…..)		Efficiency gains (calculate via formula, eg saving per unit * budgeted number of units)
£		Flag: is this a new activity?

				Payroll		   Basic Pay-Fixed Term Contract

						   Basic Pay-Permanent

						   NI ER-Fixed Term Contract

						   NI ER-Permanent

						   Overtime-Fixed Term Contract

						   Pension ER-Fixed Term Contract

						   Pension ER-Permanent

						   Temporary Staff

				

						Subtotal				- 0

				Travel & Subsistence		   Accomodation		Phased over year except Aug and Dec		500

						   Conferences & Lecturing		£250 x 4 (April, July, September, February)		- 0

						   Fares		Phased over year except Dec and Jan		600

						   Subsistence & Others		£400/head (x4) phased evenly over year		180



						Subtotal				1,280

				Office Services		   Mobile Phone & Blackberry		3 users @ £50/month each		588

						   Postage				ERROR:#REF!

						   Printing & Stationery		EMT papers £700 per meeting, 12 meetings		- 0



						Subtotal				ERROR:#REF!

				Professional Fees		   Legal Advice		FOI/DPA and appointments (Increase on 2014-2015 owing to FOI refresh)		12,000

						Other Professional Fees		ICO registration		- 0



						Subtotal				12,000

				Small Projects 		Small Projects Costs				- 0





						Subtotal				- 0

				Specific Department costs		Training		£1500 training per person (phased in April, July, September and Feb)		19,340

								Secretariat away day (phased for August)



						Subtotal



&"-,Bold"Budget Planning Sheet	




SECBudgetSummary

						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Original  Budget				Variance Budget
2015/16 &  6 Reforecast				Variance Budget
2015/16 &  9 Reforecast				Explanation of variance

		Payroll		Basic Pay-Fixed Term Contract		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				   Basic Pay-Permanent		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				185,977				ERROR:#REF!				ERROR:#REF!

				   NI ER-Fixed Term Contract		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				   NI ER-Permanent		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				22,317				ERROR:#REF!				ERROR:#REF!

				   Overtime-Fixed Term Contract		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				   Pension ER-Fixed Term Contract		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				   Pension ER-Permanent		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,018				ERROR:#REF!				ERROR:#REF!

				   Temporary Staff		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				- 0				ERROR:#REF!				ERROR:#REF!

				Subtotal		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Travel & Subsistence		   Accomodation		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				500				ERROR:#REF!				ERROR:#REF!

				   Conferences & Lecturing		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				   Fares		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				600				ERROR:#REF!				ERROR:#REF!

				   Subsistence & Others		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				180				ERROR:#REF!				ERROR:#REF!

				Subtotal		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								1,280				ERROR:#REF!

		Office Services		   Mobile Phone & Blackberry		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				1,008				ERROR:#REF!				ERROR:#REF!

				   Postage		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

				   Printing & Stationery		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				- 0				ERROR:#REF!				ERROR:#REF!

				Subtotal		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		Professional Fees		   Legal Advice		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				12,000				ERROR:#REF!				ERROR:#REF!

				   Other Professional Fees		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				- 0				ERROR:#REF!				ERROR:#REF!

				Subtotal		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				12,000				ERROR:#REF!

		Small Projects		   Small Project Costs		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				- 0				ERROR:#REF!				ERROR:#REF!

				Subtotal		- 0				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				- 0				ERROR:#REF!				ERROR:#REF!

		Specific Department costs		   Training		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				19,340				ERROR:#REF!				ERROR:#REF!

				Subtotal		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				19,340				ERROR:#REF!





		Grand Total:				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!













Nov-20 Dec-20 Jan-21 Feb-21 Mar-21

28/1 – Council Workshop
Workshop finance risks and 
opportunities (including 
Income)

25/2 – Council Mtg
Agree 21/22 Budget 
headlines

23/3 – Council Mtg
Approve 21/22 
Budgets

3/11 – 6+6 Reforecast 
complete

Draft 21/22 Budget 
based on the 6+6

Document financial risks and opportunities

9+3 Reforecast complete

Revise 21/22 Budget 
based on the 9+3 and 

Council Workshop

SMT review 
of the Draft 
21/22 
Budget

SMT review of 
financial risk 
and 
opportunities

SMT discussion of 
implications of Council 
Workshop

SMT run through of 
Council Workshop  

Mid Feb – Finance & 
Resource committee 
review

Mid March – Finance 
and Resource 
committee review

Appendix 3 - HCPC 2021-22 high level budget plan

SMT 
corporate 
plan 
development 
day

Council 3 December 2020 
Finance Report 
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