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Education and Training Committee — 8 September 2011

Draft items for the Education Department work plan 2012 - 2013

Executive summary and recommendations

Introduction

This paper is the start of the planning process for the Education Department’s
workload and priorities in the next financial year, 2012 — 2013. In September
each year, the Committee and Education Department begin a process of work
planning with initial ideas and possibilities for work to be undertaken in the
following financial year. At the Committee’s away day in November 2011, the
Committee will be asked to consider items for inclusion in the work plan.
Following that, a detailed work plan document will be drawn up and brought to
the Committee for approval in March 2012. The Education Department budget
will be drawn up simultaneously and taken for approval to the Finance and
Resources Committee in March 2012.

This paper is intended to facilitate the discussion at Committee’s away day in
November by highlighting areas for work that the Committee and Education
Department have considered previously for inclusion in work plans. The
Committee is asked to review the draft items for inclusion in next year’s work plan
as part of their preparation for the away day. Members are invited to consider the
individual items appropriateness, relative priorities and the overall
comprehensiveness given the wider education and regulatory environments.

Decision
This paper is for information only. No decision is required.

Background information
None

Resource implications
None currently

Financial implications
None currently

Appendices
None

Date of paper
24 August 2011



Draft items for consideration for the Education Department work plan
2012 - 2013

This paper lists of areas of work identified either by members of the Education
and Training Committee at meetings or by members of the Education
Department. This list is intended only as an initial prompt for future discussion
and no connotation should be read into either presence on or absence from the
list. At the time of writing many items from this year’s work plan are uncompleted
and therefore the implications for the following year are unknown. Similarly, there
is a degree of uncertainty around legislative changes that underpin some of
these areas of work proposed on this list.

The items on the list are broadly prioritised in the following order under these
headings:
e operational work; Highest priority
major projects;
supporting activities;
developmental work and
small and business as usual projects. Lowest priority

Some items arguably transcend these broad headings and although attached to
one heading may actually need to be prioritised based on their wider rationale or
purpose. Within these headings, the items have not been prioritised and the
order of the list is not of significance. For the first four headings, the items of work
have remained relatively fixed as they underpin the ability to meet legislative
requirements, however the scale and priority is open to debate. The items under
the small and business as usual projects heading are open to greater discussion.
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