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Executive summary

The Health and Care Professions Council (HCPC) approve educational programmes in
the UK which health and care professionals must complete before they can apply to be
registered with us. We are a statutory regulator and our main aim is to protect the
public. We currently regulate 16 professions. All of these professions have at least one
professional title which is protected by law. This means that anyone using the title
'social worker' in England must be registered with us. The HCPC keep a register of
health and care professionals who meet our standards for their training, professional
skills, behaviour and health.

The visitors’ report which follows outlines the recommended outcome agreed by the
Education and Training Committee (Committee) on the approval of the programme.
This report has been approved by the Committee and varies slightly from the initial
report which detailed the visitors’ original recommended outcome. The education
provider is currently is the process of meeting their conditions.



Introduction

The HCPC visited the programme at the education provider as it was a new programme
which was seeking HCPC approval for the first time. This visit assessed the programme
against the standards of education and training (SETs) and considered whether those
who complete the programme would meet the standards of proficiency (SOPs) for the
relevant part of the Register.

This visit was part of a joint event as the education provider was conducting its own
validation of the programme at the same time. The education provider and the HCPC
formed a joint panel, with an independent chair and secretary, supplied by the
education provider. Whilst the joint panel participated in collaborative scrutiny of the
programme and dialogue throughout the visit; this report only relates to the HCPC
visitors’ recommended outcomes in respect of the programme. As an independent
regulatory body, the HCPC visitors’ recommended outcomes are based solely on the
HCPC’s standards. A separate report, produced by the education provider, outlines
their decisions on the programme’s status.

Visit details

Name of HCPC visitors and profession | Beverley Blythe (Social worker)
Christine Stogdon (Social worker)

HCPC executive officer (in attendance) | Benjamin Potter

Proposed student numbers 112 per year

Proposed start date of programme 27 July 2014

approval

Chair Juliet Fern (University of Bedfordshire)
Secretary Calista Strange (University of Bedfordshire)
Members of the joint panel Liz Grant (Internal Panel Member)

Tim Gregory (Internal Panel Member)
Simon Prakoonwit (Internal Panel Member)
David Shemmings (External Panel Member)
Jana Kaminski (External Panel Member)




Sources of evidence

Prior to the visit the HCPC reviewed the documentation detailed below, sent by the
education provider:

N/A
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Programme specification

Descriptions of the modules

Mapping document providing evidence of how the
education provider has met the SETs

Mapping document providing evidence of how the
education provider has met the SOPs

Practice placement handbook

Student handbook

Curriculum vitae for relevant staff

XXX X | XXX
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External examiners’ reports from the last two years

The HCPC did not review a practice placement handbook prior to the visit as this had
not been produced.

During the visit the HCPC saw the following groups or facilities:

Z
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Yes N/A

Senior managers of the education provider with
responsibility for resources for the programme

Programme team

Placements providers and educators / mentors

Students

XXX X
LOnoin O
LOnoin O

Learning resources

Specialist teaching accommodation ] ]
(eg specialist laboratories and teaching rooms)

X

The HCPC met with students from the Postgraduate Diploma in Professional Social
Work Practice programme at the University of Bedfordshire as well as a student
enrolled at the Institute for Family Therapy and a prospective student as the programme
seeking approval currently does not have any students enrolled on it.

The HCPC did not see the specialist teaching accommodation as the education
provider highlighted that due to the nature of this programme no specialist laboratories
or teaching rooms are required.



Recommended outcome

To recommend a programme for approval, the visitors must be satisfied that the
programme meets all of the standards of education and training (SETs) and that those
who complete the programme meet our standards of proficiency (SOPs) for the relevant
part of the Register.

The visitors agreed to recommend to the Education and Training Committee that:

1. a number of conditions are set on the programme, all of which must be met
before the programme can be approved; and

2. that a further visit is required to make an appropriate assessment of the
response to the conditions.

Any further visit would need to focus on the SETs on which conditions have been set.
This would include meetings with the programme team and the senior team but there
would be no need for any explicit requirement to meet students, practice placement
providers or practice placement educators. The Committee is also asked to make a
decision on the timescale for any further visit.

The visitors agreed that 26 of the SETs have been met and that conditions should be
set on the remaining 31 SETs.

Conditions are requirements that the education provider must meet before the
programme can be approved. Conditions are set when certain standards of education
and training have not been met or there is insufficient evidence of the standard being
met.

The visitors did not make any recommendations for the programme.

Recommendations are observations on the programme or education provider which do
not need to be met before the programme is approved. Recommendations are made to
encourage further enhancements to the programme, normally when it is felt that the
particular standard of education and training has been met at, or just above the
threshold level.



Conditions

2.1 The admissions procedures must give both the applicant and the education
provider the information they require to make an informed choice about
whether to take up or make an offer of a place on a programme.

Condition: Further evidence must be provided to further articulate how the education
provider receives the information they require in order make an informed choice about
making offers to applicants who wish to take up a place on the programme.

Reason: As part of this process the visitors were made aware of the partnership
arrangements in place to deliver the programme with the Tilda Goldberg Centre at the
University of Bedfordshire (UoB) acting as the education provider. From the
documentation provided for this approval visit the visitors noted the comprehensive
admissions process (annex 18 — Frontline admissions and recruitment policy), including
assessment days, which applicants are subject to before they are made an offer to take
up a place on the programme. They also noted that the admissions process for this
programme is managed by Frontline, and that decisions about applicants’ suitability to
take up a place on the programme are made by Frontline staff and placement provider
staff (page 6). From further reading of the documentation (Programme handbook, page
31) and in discussion with the programme team (based at UoB) the visitors were made
aware that members of the programme team had been present at most of the
assessment days and that that they would be included at each assessment day for
future cohorts. However, the visitors were unclear how members of the programme
team were included in the assessment of applicants and where the team members were
not included, how the information about applicants’ suitability was passed to the
education provider. As such the visitors were unclear how the arrangements in place to
manage the admissions process ensures the education provider (UoB) has the
information required to make informed choices when making offers of places on the
programme to applicants. The visitors therefore require further evidence of how the
admissions process is managed to ensure the collaborative arrangements in place
provide the education provider with the information they require about applicants. In this
way the visitors will be able to consider how the programme will ensure that the
education provider can make informed decisions about making offers of places on the
programme to applicants.

2.1 The admissions procedures must give both the applicant and the education
provider the information they require to make an informed choice about
whether to take up or make an offer of a place on a programme.

Condition: Further evidence must be provided to articulate when and how occupational
health information about applicants will be provided to the education provider, to enable
informed decisions to be made about offering places on the programme.

Reason: From the documentation provided the visitors noted the comprehensive
admissions process (annex 18 — Frontline admissions and recruitment policy) which
applicants are subject to before they are made an offer to take up a place on the
programme. They also noted that the admissions process for this programme is
managed by Frontline which includes obtaining health declarations from applicants and
undertaking occupational health checks (page 3). In discussion with the programme
team it was highlighted that these checks will conform to the policies in place at the
education provider and that all steps will be taken in accordance with these policies.



However the visitors could not determine, from the evidence provided, when the
relevant information about these checks will be provided to the education provider
(University of Bedfordshire (UoB)) and any relevant placement provider. As such the
visitors could not determine how this information will be used to ensure the education
providers’ policies are being followed and to ensure that reasonable adjustments can be
made for any students that will require them. Therefore the visitors require further
evidence of how and when information about the status of applicants’ health will be
provided to the education provider to ensure that any reasonable adjustments can be
made for students who wish to take up a place on the programme. In this way the
visitors will be able to consider how the programme will ensure that the education
provider can make informed decisions about making offers of places on the programme
to applicants.

2.1 The admissions procedures must give both the applicant and the education
provider the information they require to make an informed choice about
whether to take up or make an offer of a place on a programme.

Condition: The education provider must provide further evidence of how and when
applicants to the programme are made aware of the obligations they will be required to
fulfil as part of the bursary contract they are required to sign.

Reason: From the documentation provided the visitors were aware that students who
are accepted onto the programme are required to sign bursary contracts prior to
commencing their placement experience in the relevant local authority. The visitors also
noted, particularly on the frequently asked questions (FAQ) section of the Frontline
website, that applicants were made aware of the likely remuneration for students
undertaking the programme as well as the financial liabilities, such as paying for travel
and accommodation while undertaking their placement experience. However, in
discussion with the programme team it was highlighted that the bursary contracts would
only be signed once students reached their placement provider as they would only be
entered into once the student had passed a required readiness for direct practice
assessment. The visitors were therefore unclear as to when students or applicants
would be informed of any obligations and / or liabilities they would be subject to when
entering into these contracts, over and above those laid out on the website. As such the
visitors could not determine how applicants could make an informed choice about their
ability to fulfil any contractual obligations, and therefore complete the programme, prior
to taking up any place on the programme. The visitors therefore require further
evidence as to how applicants are informed of any contractual obligations prior to taking
up a place on the programme or how the programme team will manage any issues
which may arise should students feel they are unable to meet their contractual
obligations.

2.5 The admissions procedures must apply selection and entry criteria, including
appropriate academic and / or professional entry standards.

Condition: The education provider must provide further evidence to demonstrate how
the assessment centre element of the admissions procedures ensures that applicants
can meet appropriate academic and professional standards.

Reason: From their reading of the documentation provided and from the meetings with
the programme team and the students the visitors noted that applicants are assessed in
a number of ways as part of the admissions process. The visitors were also made



aware that applicants are assessed at the assessment centre stage of the admissions
process against Frontline competencies which have been mapped to elements of The
College of Social Work’s Professional Capabilities Framework. These competencies are
how applicants are assessed and measured against one another in order for decisions
to be made about which applicants should be offered places on the programme.
However, the visitors could not determine where information about the Frontline
competencies was included in the programme documentation and how these
competencies had been mapped to the relevant academic or professional entry
standards. The visitors could therefore not determine how the methods of assessment,
such as written activities, role plays, group activities and interaction with young people,
enabled the relevant academic or professional standards to be applied to the
applicants. The visitors therefore require further evidence to be provided of the Frontline
competencies, how these have been mapped to the relevant academic or professional
entry standards, and how the assessment of applicants ensures that these
competencies can be met. In this way the visitors will be able to consider how the
programme can meet this standard.

2.7 The admissions procedures must ensure that the education provider has
equality and diversity policies in relation to applicants and students, together
with an indication of how these will be implemented and monitored.

Condition: Further evidence must be provided to further articulate how the education
provider receives the information they require in order to appropriately implement their
equality and diversity policy.

Reason: From the documentation provided the visitors noted the admissions process
for this programme and that the process is managed by Frontline. The visitors also
noted that it is Frontline who gather the relevant equality and diversity monitoring data
from the applicants as part of this admissions process and that Frontline has in place its
own equality and diversity policy (appendix 15). In the meeting with the senior team it
was articulated that any relevant equality and diversity data would feed back into the
University of Bedfordshire’s (UoB) equality and diversity policy as well as that of
Frontline and that if any issues were raised as a result of monitoring this data they
would be addressed. However the visitors could not determine, from the evidence
provided, how the two equality and diversity policies would work in tandem to ensure
that the data was being monitored and that any potential changes, if required, would be
implemented. Therefore the visitors require further information about how the equality
and diversity monitoring data, gathered by Frontline through the application process, will
be monitored by the education provider and how any potential changes, that may be
required, will be implemented. In this way the visitors will be able to consider how this
standard can be met by the programme.

3.1 The programme must have a secure place in the education provider’s
business plan.

Condition: The education provider must provide further evidence as to the status of the
contractual relationships between the education provider and partners delivering the
programme including when these contracts are likely to be finalised and signed.

Reason: The visitors noted, in the documentation provided, the contractual agreements
between each of the partner institutions which articulated the responsibilities each has
in the effective delivery of the programme. The visitors also noted that these



agreements identified the financial relationship between the partners and how this
would be governed. The visitors were able to identify how the proposed collaborative
agreements between the partner institutions could ensure that the programme has a
secure position in the education providers’ business plan. However, from the
documentation provided the visitors were unclear if these contracts had been agreed by
the relevant partner institutions and signed. In the senior team meeting it was
articulated that the majority of the contractual arrangements had been agreed and that
while some were still in negotiation they were close to being agreed and signed. As
such the visitors were unsure which contracts had been agreed and signed and which
were still in the process of being negotiated. The visitors therefore require further
information to determine which contractual arrangements have been signed by the
collaborative partners and which contracts are still in negotiation, to determine how the
programme has a secure place in the education providers’ business plan. In this way
the visitors will be able to consider how the programme can meet this standard.

3.1 The programme must have a secure place in the education provider’s
business plan.

Condition: The education provider must provide further evidence as to the obligations
of each partner institution, in regards to their responsibilities to any students
undertaking the programme, should funding for the programme change or be
withdrawn.

Reason: The visitors noted, in the documentation provided, the contractual agreements
between each of the collaborative partners which articulated the responsibilities each
has in the effective delivery of the programme. In particular the visitors noted in the
“Collaborative agreement between Frontline and The University of Bedfordshire”
paragraph 10.3 (page 11) that Frontline has the right to terminate the agreement
governing the management of the programme immediately should the grant funding
from the Department for Education (DfE) be withdrawn. The visitors also noted in
paragraph 10.12 (page 12) that the University of Bedfordshire (UoB) has no
responsibility to “...teach out Participants the remainder of the Programme and shall
have no liability to Frontline (ARK) in respect of the decision not to teach out save that
prior to the decision not to teach out, the HEI shall give Frontline (ARK) reasonable
notice and consult with Frontline (ARK).” However, in the meeting with the senior team
the visitors were informed that UoB would ensure that students would be transferred to
suitable alternative programmes at the university should this situation occur and that
students would receive suitable awards based on their achievement. The visitors were
also informed that the arrangements in place between Frontline and the DfE would
ensure that any cohort on the programme would be funded until the programme could
be completed. As such, while the visitors acknowledged the undertaking of the
collaborative partners, they were unsure how these arrangements would be agreed and
how they would be enacted should any issues with the grant funding of the programme
occur. The visitors therefore require further evidence of how the arrangements would be
agreed and enacted should the grant funding for the programme be affected in any way,
to ensure that students undertaking the programme at that time would be able to
complete it.

3.2 The programme must be effectively managed.



Condition: The education provider must provide further evidence as to the obligations
of the different partner institutions in regards to the effective management of the
programme, and how the fulfilment of these roles and responsibilities will be governed.

Reason: The visitors noted, in the documentation provided, the contractual agreements
between each of the collaborative partners which articulated the responsibilities each
has in respect of the effective delivery of the programme. The visitors also noted in the
programme documentation the organisational diagrams which provided information
about the programme team, based at the University of Bedfordshire (UoB) and Frontline
team, such as line management responsibilities. In the senior team meeting it was
clarified that there would be an academy board in place which would have overall
responsibility for the management of the programme and that, as such, UoB would have
overall responsibility for the programme. It was also highlighted that the programme
team at UoB would meet regularly to discuss the programme, although the frequency of
these meetings had yet to be determined formally. However, from the evidence
provided the visitors were unclear what management systems or governance
arrangements were in place to ensure that the collaborative partners could exchange
information and work together to effectively deliver the programme. In particular the
visitors were unclear as to how the management or governance arrangements in place
for the programme would allow regular scrutiny of the work of the partner institutions, in
relation to the fulfiiment of their obligations as described in the collaborative
agreements. As such the visitors were unclear, from the evidence provided, how the
arrangements in place allow UoB to manage the programme effectively and to take
overall responsibility for the delivery of the programme. The visitors therefore require
further evidence of the management or governance structures that are in place to
ensure the effective management of the programme.

3.2 The programme must be effectively managed.

Condition: The education provider must provide further evidence as to how the
collaborative arrangements in place between the different partner institutions will work
in practice.

Reason: The visitors noted, in the documentation provided, the contractual agreements
between each of the collaborative partners which articulated the responsibilities each
has in respect of the effective delivery of the programme. In particular the visitors also
noted the interrelationships that have been put in place to ensure that there is
representation and input from each of the collaborative partners at each stage of the
programme to ensure that all parties are represented. This was particularly in evidence
in the placement setting where representatives of the placement provider, Frontline and
the University of Bedfordshire (UoB) will be involved in ensuring students receive the
experience they require. In the senior team meeting the visitors were informed that
while there were different representatives involved at all stages of the programme it
would be the education provider who had overall responsibility for the programme. As
such the visitors were made aware that if an issue arose about any aspect of the
programme the education provider would have ultimate responsibility to make sure that
issue was resolved. However, from the evidence provided, the visitors were unsure of
how the management or governance structures in place to manage the programme
provide the education provider with the information required to ensure the programme is
being delivered effectively. In particular the visitors were unsure how issues flagged by
staff at partner institutions would be fed back into the management or governance
structures to ensure that all aspects of the programme were being delivered effectively.
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Therefore the visitors require further evidence of how the different partner institutions
will gather the relevant information about their areas of responsibility and how this
information will be fed back into the management or governance structures of the
programme and acted upon.

3.3 The programme must have regular monitoring and evaluation systems in
place.

Condition: Further evidence must be provided to further articulate how, and how
frequently, the collaborative arrangements in place will feed into the established quality
assurance procedures at the University of Bedfordshire.

Reason: The visitors noted, in the documentation provided, the contractual agreements
between each of the collaborative partners which articulated the responsibilities each
has in respect of the effective delivery of the programme. In particular the visitors were
aware that the University of Bedfordshire (UoB) has overall responsibility for quality
assuring the programme through the application of their established quality assurance
(QA) procedures. In discussion with the programme team, and from the additional
documentation provided, it was highlighted that governance arrangements would be put
in place to manage the flow of information from the programme into the UoB’s QA
procedures. In particular the visitors were made aware that assessment boards, a
portfolio executive committee, portfolio executive group and evaluation committees
would be instituted to receive and collate relevant information and feed this into the QA
processes of UoB. However, the visitors were unsure of the mechanisms that are in
place to ensure that the information required, such as any relevant student feedback or
information gathered by Frontline specialists about practice placements, would be fed
back into these mechanisms and then back into the QA procedures. They were also
unclear as to how frequent this feedback would be, and how this would ensure the
programme could meet UoB’s QA requirements. The visitors therefore require further
evidence of the regular monitoring and evaluation systems that are in place for this
programme, including the role of the partner organisation staff and Frontline specialists,
in feeding relevant information into the QA procedures of UoB. They also require further
evidence of how frequent this feedback will be and how this will ensure it satisfies the
established QA procedures of UoB.

3.5 There must be an adequate number of appropriately qualified and
experienced staff in place to deliver an effective programme.

Condition: The education provider must provide further evidence of the number of staff
that will be in place to deliver the programme to ensure the programme is delivered
effectively.

Reason: From the documentation provided the visitors were made aware of the number
of staff that were initially designed to be in place in order to deliver the programme
effectively, including staff from partner organisations. During the senior team meeting,
and from additional documentation provided at the visit, the visitors were made aware
that the recruitment to these positions was still on-going, as at the time two principle
lecturers and at least one lecturer had been recruited as academic co-ordinators and
academic tutors for the programme. However, in this meeting the visitors were also
made aware that the final number of staff to be recruited to the team would be finalised
once the number of practice placement educators was known, which in turn would
dictate the size of the cohort for the programme. As a result, the visitors were unclear
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from the information provided, as to the likely final number of staff that will be recruited
to the programme in order for it to be delivered effectively, and what the timeline for
recruitment will be. As such the visitors require further evidence of the plans in place to
ensure that a sufficient number of appropriately qualified and experienced staff will be
recruited to the programme team in advance of the programme starting.

3.5 There must be an adequate number of appropriately qualified and
experienced staff in place to deliver an effective programme.

Condition: The education provider must provide further evidence of the roles and
responsibilities of each member of staff employed to deliver the programme.

Reason: From the documentation provided the visitors were made aware of the number
of staff that were initially designed to be in place in order to deliver the programme
effectively, including staff from partner organisations (Frontline programme handbook,
page 8). The visitors were also provided with the high level information about roles that
will be required to be undertaken in order for the programme to be delivered effectively.
The visitors were therefore aware that principal lecturers, senior lecturers and lecturers
were being recruited to the programme team and would be expected to undertake
general roles in delivery of the programme as well as providing academic and pastoral
support as academic tutors. The visitors were also aware that placement educators
(consultant social workers) and frontline specialists, along with guest lecturers from
partner institutions would be employed to deliver aspects of the programme and ensure
that students were supported in undertaking and completing the programme. However,
from the evidence provided, while the visitors were aware of the job specifications in
relation to person recruitment, they were unclear as to what specific roles and
responsibilities each person was expected to fulfil in order to deliver the programme
effectively. In particular the visitors were unclear how the different roles specified in the
programme documentation are designed to work together and how the responsibilities
of each role, and the fulfilment of these responsibilities, ensure that the programme was
delivered effectively. As such the visitors require further evidence of the specific roles
and responsibilities that people delivering the programme will be tasked with in order to
ensure that students get the experience they require. In this way the visitors will be able
to consider if an adequate number of appropriately qualified and experienced staff will
be in place to deliver this programme.

3.5 There must be an adequate humber of appropriately qualified and
experienced staff in place to deliver an effective programme.

Condition: The education provider must provide further evidence of the planning that
has taken place to ensure the roles and responsibilities of the programme team can be
fulfilled by each member of the team based on the resources available.

Reason: From the documentation provided the visitors were made aware of the number
of staff that were initially designed to be in place in order to deliver the programme
effectively, including staff from partner organisations. The visitors were also provided
with the high level information about roles that will be required to be undertaken in order
for the programme to be delivered effectively. The visitors were therefore aware that
principal lecturers, senior lecturers and lecturers were being recruited to the programme
team and would be expected to undertake general roles in delivery of the programme at
the summer institute as well as providing academic and pastoral support as academic
tutors. In discussions with the programme team the visitors were made aware that
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members of the programme team would also be expected to regularly liaise with
placement providers, placement educators and students, assess students and resolve
issues at placements if required. It was also highlighted that members of the
programme team will also be required to moderate assessments from practice, meet
regularly as part of the management arrangements for the programme and deliver
teaching at the regular recall days. In discussions with the senior team the visitors noted
that the education provider had a workload planning model to ensure the workload of
staff was manageabile in the time provided, but that this had not yet been modelled for
staff delivering this programme. The visitors were therefore unclear how the workload
for members of staff had been planned to ensure that the programme team could
undertake the work that was expected of them in order to effectively deliver the
programme. The visitors therefore require further evidence of the defined roles and
responsibilities of the programme team and when these roles and responsibilities will be
expected to be undertaken. In this way the visitors will be able to consider what work
individual members of the programme team will be required to undertake, and
determine if an adequate number of appropriately qualified and experienced staff will be
in place to deliver this programme.

3.6 Subject areas must be taught by staff with relevant specialist expertise and
knowledge.

Condition: The education provider must provide further evidence of which members of
the programme team will be responsible for the delivery of the different aspects of the
programme and how their relevant specialist expertise and knowledge will be utilised.

Reason: From the documentation provided the visitors were made aware of the number
of staff that were initially designed to be in place in order to deliver the programme
effectively, including staff from partner organisations. In particular the visitors also noted
that there was an overview of the staff who are identified as contributing to the course
units in the Strategic Overview and Rationale for Frontline Programme documents
(appendix four, page 31). This was accompanied by an overview of the curriculum
areas that would be addressed in the summer institute part of the programme. The
visitors, in the meeting with the programme team, noted that this overview was being
developed further to provide greater clarity around which members of the programme
team, and guest lecturers, would be responsible for delivering which aspects of the
curriculum and when in the programme timetable (either at the summer institute or at
one of the recall days) this would be happening. They also noted that this development
would go hand in hand with the further development of the programme timetable to
provide greater detail and clarity of how the learning outcomes from the programme
would be covered by the teaching and learning provided. As such, due to the stage of
development of the curriculum delivery schedule the visitors were unable to determine
which members of staff would be responsible for which aspects of programme delivery
and when in the timetable they would be required to do this. As such the visitors require
further evidence of the detailed programme of delivery for the programme to identify
which members of staff, and guest lecturers, will be responsible for delivering which
areas of the programme. In this way the visitors will be able to consider how the
specialist expertise and knowledge of the programme team, and guest lectures, will be
utilised to deliver the programme effectively.

3.8 The resources to support student learning in all settings must be effectively
used.
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Condition: The education provider must provide further evidence of how they will
ensure and maintain parity of access to resources between students in all areas of the
country.

Reason: From the documentation provided and the meetings at the approval visit, the
visitors were made aware of the resources that are available to all students on the
programme. In particular the visitors were made aware of the online resources that
would be made available to students as well as some of the physical resources that will
be available to students at the University of Bedfordshire (UoB). In discussion with the
programme team the visitors were made aware that the programme team recognise
that due to the different areas of the country in which students would be undertaking
their placement experience this could potentially lead to a disparity in access to these
resources. This included potential difficulties in accessing online resources due to
placement providers’ internet security requirements and also potential difficulty
accessing physical resources, such as books, if placements are remote from accessible
resources at UoB or comparable institutions. The visitors were made aware that it would
be a priority of the academic co-ordinators to ensure that the resources provided,
particularly on practice placement, would allow students to gain the experience they
require in order to successfully complete the programme. However the visitors could not
determine, from the evidence provided, how the policies and processes in place would
allow the academic co-ordinators to ensure parity of access to resources for students in
all areas of the country. In particular the visitors were unclear as to what processes
would be enacted to identify if students in the one area of the country lacked access to
any resources such as a lack of accessible physical resources or the security
requirements of a placement provider restricting access to online resources. The
visitors were also unclear how these processes would ensure that students’ access to
resources such as these would be comparable for students in all placement areas and
what the team would do to address any issues of comparable access such as these.
The visitors therefore require further evidence to demonstrate how the programme team
ensures that all students have access to the resources they require in order to
successfully complete the programme. They also require further evidence of the policies
and processes in place that will enable the academic co-ordinators to ensure that
students in all areas of the country will have parity of access to these resources
throughout the duration of the programme.

3.8 The resources to support student learning in all settings must be effectively
used.

Condition: The programme team must revisit the programme documentation to ensure
the terminology used is accurate and reflective of the language associated with
statutory regulation and the HCPC.

Reason: The visitors noted that the programme documentation submitted by the
education provider included instances of incorrect terminology and occasional errors.
This was highlighted by the programme team at the visit and a list of updates and
corrections that were to be made to the documentation were provided to the visitors.
However, in addition to these changes there were some errors when referencing the
HCPC. In particular there were references to the HCPC as the “...professional body”,
(Programme handbook, page ten; Course and unit information forms, page 13) and a
suggestion that students will qualify as a social worker after 13 months of the
programme (Course and unit information forms, page 8). The HCPC is not the
professional body for social workers. It is the statutory regulator which protects the
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professional title of social worker, in England. As such any students who successfully
complete the first 13 months programme, before progressing onto a masters
programme, will not automatically “qualify” to be a social worker. Instead they will be
required to apply to the HCPC in order to access the Register before they can be called
a social worker, in England. The visitors considered that the errors in the use of this
terminology could be misleading to students and therefore required the programme
documentation to be reviewed to remove any instance of incorrect terminology
throughout.

3.8 The resources to support student learning in all settings must be effectively
used.

Condition: The education provider must provide evidence of any changes to the
programme documentation following validation of the programme by the education
provider.

Reason: In the meeting with the senior team, the visitors noted that the programme had
not yet gone through the full validation process with the education provider. The visitors
recognised that as a result of this validation process it is possible that documentation
that will be used to deliver the programme could change as a result of any requirements
of the education providers’ validation process. The visitors therefore require evidence of
any changes to the programme documentation following validation of the programme to
ensure that the resources to support student learning in all settings are being effectively
used.

3.9 The resources to support student learning in all settings must effectively
support the required learning and teaching activities of the programme.

Condition: The education provider must provide further evidence of how they will
ensure that there are sufficient resources available and accessible to students in order
for them to gain the experience they require during the practice placement.

Reason: The visitors noted, from the documentation provided, that Frontline are the
collaborative partner with responsibility for sourcing practice placements, and as part of
this process ensure that placement providers have the resources required to support
student learning. The visitors noted that to fulfil this responsibility Frontline enter into
contractual arrangements with the practice placement providers as well as requiring
them to fill in a self-evaluation form which articulates the resources that will be available
to students. In discussion with the programme team the visitors noted that while
Frontline source placements, the education provider has overall responsibility for
ensuring that practice placements have the resources required to support students. As
such the education provider has put in place a quality assurance in practice learning
(QAPL) audit which they will require to be completed by placement providers to ensure
that the resources in place at the practice placement. However, the visitors were
unclear, from the evidence provided, when the QAPL audit would need to be completed
by practice placement providers, how the audit information would be verified and how
the provision of resources in placement settings will be monitored. Therefore the visitors
require further evidence of when the QAPL audits will be required to be completed by
the placement providers, how the information to complete the audit would be verified,
and how the processes in place will continue to monitor the provision of resources at
practice placements. In this way the visitors will be able to consider how the resources
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in all settings will effectively support the learning and teaching activities of the
programme.

3.10 The learning resources, including IT facilities, must be appropriate to the
curriculum and must be readily available to students and staff.

Condition: The education provider must provide further evidence of how they will
ensure that appropriate numbers of accessible IT resources will be available to students
in order for them to gain the experience they require during the practice placement.

Reason: The visitors noted from the documentation provided, and in discussion at the
visit, that due to the nature of the programme a great deal of programme information
and resources to support student learning will be available online. The visitors also
noted that the programme team were looking to use the education providers’ virtual
learning environment to provide students with updated course information, learning
opportunities and chances to interact with other students on the programme. The
programme team also articulated that they were exploring the opportunity for students
to use an online portfolio tool to enable students to reflect and collate evidence of their
practice experience as well as potentially submit their portfolios for assessment
electronically. However, the visitors were unclear, from the evidence provided, how the
QAPL audit mechanism in place will ensure that IT facilities in the placement are
appropriate for the delivery of the curriculum and readily available to students. In
particular the visitors were unclear how the education provider will ensure that students
will be able to access the online resources of the programme while on placement, to
enable them to complete any required teaching and learning activities or assessments.
Therefore the visitors require further evidence as to how the education provider will
ensure that the IT facilities in the placement setting will be appropriate and available to
students in order that they can access all of the relevant online resources of the
programme. In this way the visitors will be able to consider how the programme can
meet this standard.

3.11 There must be adequate and accessible facilities to support the welfare and
wellbeing of students in all settings.

Condition: Further evidence must be provided of how students in all settings will be
provided with appropriate access to the support services provided by the education
provider to support their welfare and wellbeing.

Reason: From their reading of the documentation provided, and from discussions at the
visit, the visitors were aware of the range and breadth of support services that are in
place at the education provider to support the welfare and wellbeing of students. The
visitors were also aware of the academic and pastoral support mechanisms that are in
place for students as they progress through the programme and in particular as they
undertake their practice placement. This was particularly the case with the provision of
counselling services that would be provided to students via telephone as it was
recognised that not all students would be able to attend sessions at the education
provider’'s campus in Luton. However the visitors were unclear from the evidence
provided how students, if they require additional support such as the need to access
learning support services to help with dyslexia or the need for face to face counselling
sessions, would be supported by the education provider in accessing these services. In
particular the visitors were unclear as to how the education provider would ensure that
all students, when they are on practice placement, would be able to access relevant
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support services, should they need them. Therefore the visitors require further evidence
to demonstrate how the education provider will ensure that students will be able to
access the facilities to support their welfare and wellbeing while they are on practice
placement, regardless of where they are based. In this way the visitors will be able to
consider how the programme can meet this standard.

3.14 Where students participate as service users in practical and clinical
teaching, appropriate protocols must be used to obtain their consent.

Condition: The education provider must provide further evidence of the processes that
will be put in place to obtain students’ consent to participate as service users in practical
and clinical teaching, particularly the role-play aspects of the programme.

Reason: Through discussion with the programme team, the visitors noted that consent
will be obtained from students at the start of the programme to cover all sessions in
which they will be required to participate in role play or act as service users in practical
teaching. The programme team also clarified that they will emphasise to students in
each session that they should only share whatever they are comfortable with, and that if
students felt uncomfortable at any stage this would be dealt with on a case by case
basis. However, as part of the evidence provided the visitors were not presented with
clear protocols to demonstrate the formal system that will be put in place for explicitly
gaining students’ informed consent before they participate as service users in practical
teaching. The visitors therefore require the education provider to provide evidence of
the formal protocols that will be put in place for obtaining consent from students and for
managing situations where students decline from participating in practical teaching and
role-play sessions.

3.15 Throughout the course of the programme, the education provider must have
identified where attendance is mandatory and must have associated
monitoring mechanisms in place.

Condition: The education provider must provide further evidence of the processes that
will be put in place to monitor students’ attendance, and the process that will be applied
if attendance impacts on a student’s ability to meet the requirements of the programme.

Reason: The visitors reviewed the documentation prior to the visit, and were made
aware that student attendance is mandatory for all practice and academic elements of
the programme modules. The visitors were also aware that students’ attendance would
be monitored in both the academic and placement setting and that if any students’
attendance dropped below 80 per cent action would be taken. However, from the
evidence provided the visitors were unclear as to the processes that the programme
team will put in place to monitor the attendance of students. The visitors were also
unable to determine in the evidence provided what action would be taken should a
student’s attendance drop below an acceptable level and if this action would include
any referral to the professional suitability process. Therefore the visitors require further
evidence of the attendance monitoring mechanisms, the attendance policy, what will
constitute low attendance in each setting, and what action will be taken in such cases.
The visitors also require further evidence of how any attendance policy will be
communicated to students on the programme to ensure they are aware of their
attendance obligations. In this way the visitors will be able to consider how the
programme team identify which aspects of the programme are mandatory, how the
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programme team monitors attendance and what the outcomes of low attendance will be
for students.

3.16 There must be a process in place throughout the programme for dealing with
concerns about students’ profession-related conduct.

Condition: Further evidence must be provided to highlight the processes that are in
place to ensure that if concerns about a students’ profession related conduct arise in
placement these feed back into the education providers’ professional suitability
procedure where appropriate.

Reason: From the discussions at the visit the visitors were made aware that the
education provider has an established professional suitability process in place. As such
the visitors are aware of the consequences students will face if they are in breach of the
professional suitability requirements for the programme. However, from their reading of
the programme documentation, the visitors noted that if issues arose in the practice
placement setting this would trigger a practice preview panel (Appendix 7). If an
outcome of this panel would be to remove a student from the placement, the student
would then be referred to the education providers’ professional suitability procedure
(paragraph 6.a) by the academic co-ordinator. However, the visitors were unclear about
how this process would be enacted to ensure that any issues regarding a student’s
fitness to practice was scrutinised by the appropriate education provider process before
they were removed from the programme. In particular the visitors were unsure what the
roles and responsibilities of the practice placement educator (consultant social worker)
academic co-ordinator, frontline specialist, academic tutor or member of placement
provider staff would be in ensuring the process would be enacted should issues with
students’ professional suitability arise. The visitors therefore could not determine if a
student could be removed from the programme as a result of professional conduct
issues before being subject to the education providers’ professional suitability process
and possibly have recourse to the education provider’s appeals process. As such the
visitors require further evidence to demonstrate how any concerns about a students’
profession-related conduct would be dealt with to ensure that any student will be subject
to the relevant policies and procedures to minimise any risk that they could be re-
admitted to the programme as a result of an appeal. In this way the visitors will be able
to consider how this standard can be met by the programme.

4.1 The learning outcomes must ensure that those who successfully complete the
programme meet the standards of proficiency for their part of the Register.

Condition: The education provider must provide further evidence to demonstrate how
the programme ensures that those who successfully complete the programme will be
able to meet the standards of proficiency (SOPs) for social workers, in England.

Reason: The SOPs mapping document submitted with the documentation ensured that
each standard of proficiency was referenced to one of the academic units that make up
this programme. The units highlighted were detailed utilising a proforma (unit
information form) and as such included two high level learning outcomes for each unit
with threshold criteria as to how those learning outcomes would be met providing
contextual information. Due to the pattern of delivery, over 13 months, and the
requirement to meet the education provider’s academic credit requirements students
are only expected to study and pass three academic units to successfully complete the
programme. As such each unit covers a large proportion of the curriculum and is formed
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of a number of teaching and learning opportunities and assessments. However, due to
the number and type of references given, the visitors were unable to determine where
and how the curriculum would explicitly teach or address each SOP. In discussion at
the visit the programme team articulated that the detailed curriculum delivery plan had
yet to be finalised and was currently in the later stages of development. As such the
visitors could not determine where in the curriculum each standard of proficiency would
be specifically addressed and how the delivery of the programme would ensure that this
is the case. The visitors therefore require the education provider to provide further
evidence to demonstrate how and where the curriculum will ensure that students will be
able to meet the SOPs for social workers on successful completion of the programme.

4.2 The programme must reflect the philosophy, core values, skills and
knowledge base as articulated in any relevant curriculum guidance.

Condition: The education provider must provide further evidence to demonstrate how
the programme team have considered and addressed the knowledge base included in
relevant curriculum guidance, particularly from the professional body.

Reason: From the documentation provided the visitors noted that there is a focus on
children and families in the curriculum content and that the practice placement settings
are in child and family social work settings. In discussions with the programme team it
was highlighted that the curriculum content delivered at the summer institute and recall
days would include all aspects of social work practice, delivered in the context of being
a professional working in the sphere of child and family social work. This was
emphasised as the programme team consider that effective child and family social work
requires students to be knowledgeable about all aspects of the profession, both from
the child and family perspective and the adult perspective. To ensure that students will
experience other areas of social work practice they will be expected to undertake three
“contrasting placements” that will be provided by their placement provider as part of
their overall placement experience. The visitors also noted that there is an expectation
that students will become immersed in an area of social work that is not part of the
caseload of a child and family focused team at a placement provider. As a result of this,
students will be able to lead and develop the learning of other students in these areas
(Programme handbook, page 16). However, from the evidence provided the visitors
could not determine how the programme will set and assess relevant learning outcomes
to ensure that students will gain the knowledge of the adult perspective and orientation
in social work, as articulated in the relevant curriculum guidance from the professional
body. In particular the visitors could not determine how the learning outcomes of the
programme, as articulated, will ensure that students develop an understanding of
service users who are experiencing issues such as mental health, learning disabilities,
or physical disabilities. The visitors could also not determine how the curriculum and
learning outcomes will ensure that students develop an understanding of the issues
faced by older people and the role and responsibilities of a social worker in these
situations. Therefore the visitors require the programme team to provide further
evidence of how the programme’s curriculum and learning outcomes will ensure that
students develop an understanding of the adult perspective and orientation in social
work as articulated in relevant curriculum guidance from the professional body. In this
way the visitors will be able to consider how the programme reflects the philosophy,
core values and knowledge base of the relevant curriculum guidance from the
professional body for the social work profession.

4.4 The curriculum must remain relevant to current practice.
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Condition: Further evidence must be provided to articulate how the collaborative
arrangements in place to manage the programme will inform the curriculum and ensure
that it reflects current practice.

Reason: From the evidence provided, the visitors noted that there are a number of
collaborative partners tasked with the creation and delivery of the programme
curriculum. The visitors also noted that there are collaborative arrangements in place to
delineate the roles and responsibilities of the collaborative partners particularly for
Frontline, University of Bedfordshire, Institute of Family Therapy and King’'s College
London. In discussion with the programme team at the visit the visitors were made
aware that all partners had had some input into the creation of the curriculum and would
have a role in delivering the teaching and learning related to this curriculum. However,
from the evidence provided the visitors were unclear as to how feedback from
colleagues in practice, and from students would be fed back to the programme team to
ensure that the curriculum remains relevant to current practice. In particular the visitors
could not determine what arrangements are in place and what mechanisms would allow
this feedback to influence the development of the curriculum. Therefore the visitors
require further evidence of the mechanisms that are in place to gather relevant
feedback from practice colleagues and students to ensure that the curriculum remains
relevant to current practice. In this way the visitors will be able to consider how the
programme can meet this standard.

4.8 The range of learning and teaching approaches used must be appropriate to
the effective delivery of the curriculum.

Condition: Further evidence must be provided to demonstrate how the education
provider will ensure that the use of intensive summer institutes and practice elements of
the programme will be appropriate to the delivery of the programme’s curriculum.

Reason: From their reading of the documentation provided, and from discussions at the
visit, the visitors were aware that this programme will be formed of an intensive summer
institute, lasting five weeks, and then subsequent placement experience. During the
placement experience teaching and learning will be delivered via recall days, run by the
programme team, and through relevant learning based on practice experience,
delivered by practice placement educators (consultant social workers). This was
articulated in an overview of the curriculum and the programme delivery timetable which
were included in the Strategic Overview and Rationale for Frontline Programme
document. However, the visitors, in the meeting with the programme team, noted that
the curriculum overview was being developed further to provide greater clarity around
which members of the programme team, and guest lecturers, would be responsible for
delivering which aspects of the curriculum and when in the programme timetable (either
at the summer institute or at one of the recall days) this would be happening. They also
noted that this development would go hand in hand with the further development of the
programme timetable to provide greater detail and clarity of how the learning outcomes
from the programme would be covered by the teaching and learning provided. As such,
due to the stage of development of the curriculum delivery schedule the visitors were
unable to determine how the range of teaching and learning approaches, as articulated,
will be appropriate to the delivery of the curriculum. The visitors therefore require further
evidence of how the education provider will ensure that the range of teaching and
learning approaches used will provided students with the learning and teaching required
to meet the relevant learning outcomes. In this way the visitors will be able to consider

20



how the learning and teaching approaches used by this programme, will be appropriate
to the effective delivery of the curriculum and ensure that students can meet all of the
relevant learning outcomes.

4.8 The range of learning and teaching approaches used must be appropriate to
the effective delivery of the curriculum.

Condition: Further evidence must be provided to demonstrate how the education
provider will ensure that the use of contrasting placements to deliver elements of the
curriculum will provide all students with the experience they need to meet the relevant
learning outcomes.

Reason: From their reading of the documentation provided and from discussions at the
visit, the visitors were aware that elements of the programme will be dependent on
students gaining the required experience in practice settings. In particular the visitors
noted that each student will be required to experience three settings which contrast with
the child and family focus of the main practice experience provided. Through the
provision of these contrasting placements the programme will provide students with the
opportunity to learn about the role of a social worker outside their work with children and
families and allow them to specialise in another area of practice. However, in discussion
with the placement providers and placement educators, the visitors noted that the three
contrasting placements would be sourced by the placement educators (consultant
social workers). Because of this, the length and type of placements may be dependent
on the ability of the placement educators to source the contrasting placement
experience for the students they were responsible for. As such the visitors were unclear
as to how the education provider will ensure that the type and length of any experience
provided in a contrasting setting will be sufficient for students to meet any relevant
learning outcomes. The visitors were also unclear as to how the education provider
would ensure parity of experience in these contrasting settings to ensure that all
students have an equal opportunity to meet the learning outcomes, regardless of their
placement experience. In addition, the visitors were unclear how the experience gained
in these contrasting settings would be assessed. The visitors therefore require further
evidence of how the programme team will ensure that the experience provided to
students in the contrast settings will be of sufficient quality and length to allow each
student to meet any associated learning outcomes. In this way the visitors will be able
to consider how the learning and teaching approach, of using contrasting placements,
will be appropriate to the effective delivery of the curriculum and ensure that students
can meet all of the relevant learning outcomes.

5.2 The number, duration and range of practice placements must be appropriate
to support the delivery of the programme and the achievement of the learning
outcomes.

Condition: Further evidence must be provided to demonstrate how the education
provider will ensure that the duration and range of the practice experience will provide
all students with the experience required to meet all of the relevant learning outcomes.

Reason: The visitors noted, from the documentation provided, that Frontline are the
collaborative partner with responsibility for sourcing practice placements. As part of this
responsibility, Frontline ensure that placement providers are able to provide students
with the experience required to meet the relevant learning outcomes. The visitors noted
that to fulfil this responsibility, Frontline enter into contractual arrangements with the
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practice placement providers as well as requiring them to fill in a self-evaluation form
which articulates how the placement provider (local authority) will provide students with
the experience they require. In discussion with the programme team the visitors noted
that while Frontline source placements, the University of Bedfordshire (UoB) has overall
responsibility for ensuring that practice placements provide students with the
experience they need to meet the learning outcomes associated with the practice
experience. As such the education provider has put in place a UoB quality assurance in
practice learning (QAPL) audit which they will require to be completed by placement
providers to ensure that the resources are in place at the practice placement. However,
in discussion with the placement providers and placement educators, the visitors noted
that the range of students’ experience would be dependent on the case load of the
placement educators (consultant social workers). Because of this, the length and type
of placement experience may be dependent on the casework coming through the
placement provider. As such the visitors were unclear as to how the education provider
will ensure that the type and length of any experience provided in the child and family
service will be sufficient for students to meet any relevant learning outcomes. The
visitors were also unclear as to how the education provider would ensure parity of
experience in these settings to ensure that all students have an equal opportunity to
meet the learning outcomes, regardless of their placement experience. The visitors
therefore require further evidence of how the programme team will ensure that the
experience provided to students in the placement settings will be of sufficient quality
and length to allow each student to meet any associated learning outcomes.

5.2 The number, duration and range of practice placements must be appropriate
to support the delivery of the programme and the achievement of the learning
outcomes.

Condition: Further evidence must be provided to demonstrate how the education
provider will ensure that the duration and range of the practice experience in the
contrast settings will provide all students with the experience required to meet all of the
relevant learning outcomes.

Reason: The visitors noted, from the documentation provided, that Frontline are the
collaborative partner with responsibility for sourcing practice placements. As part of this
responsibility, Frontline ensure that placement providers are able to provide students
with the experience required to meet the relevant learning outcomes. The visitors noted
that to fulfil this responsibility, Frontline enter into contractual arrangements with the
practice placement providers as well as requiring them to fill in a self-evaluation form
which articulates how the placement provider (local authority) will provide students with
the experience they require. In discussion with the programme team the visitors noted
that while Frontline source placements, the University of Bedfordshire (UoB) has overall
responsibility for ensuring that practice placements provide students with the
experience they need to meet the learning outcomes associated with the practice
experience. As such the education provider has put in place a UoB quality assurance in
practice learning (QAPL) audit which they will require to be completed by placement
providers to ensure that the resources are in place at the practice placement. However,
in discussion with the placement providers and placement educators, the visitors noted
that placement educators (consultant social workers) would be responsible for sourcing
the required contrast placements for students. Because of this, the length and type of
placement experience may be dependent on the ability of the placement educators to
source the contrasting placement experience for the students they are responsible for.
As such the visitors were unclear as to how the education provider will ensure that the
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type and length of any experience provided in the contrasting settings will be sufficient
for students to meet any relevant learning outcomes. The visitors were also unclear as
to how the education provider would ensure parity of experience in these settings to
ensure that all students have an equal opportunity to meet the learning outcomes,
regardless of their placement experience. The visitors therefore require further evidence
of how the programme team will ensure that the experience provided to students in the
contrast placement settings will be of sufficient quality and length to allow each student
to meet any associated learning outcomes.

5.2 The number, duration and range of practice placements must be appropriate
to support the delivery of the programme and the achievement of the learning
outcomes.

Condition: Further evidence must be provided to demonstrate how the education
provider will ensure that the duration and range of the practice experience, particularly
in the contrast placement settings, will provide all students with the experience required
to demonstrate progression throughout the programme.

Reason: The visitors noted from the programme documentation, and from discussion at
the visit, the two audit tools that the education provider has in place to quality assure
the placement experience for students. In discussion with the placement providers and
placement educators, the visitors noted that the experience that students would receive
would be dependent on the case load provided to the placement educators (consultant
social workers). As such, the length and type of placement experience may be
dependent on the casework coming through the placement provider. Because of this at
the start of a placement a student would be required to agree a practice development
plan with their placement educator to identify how the student will develop over the
course of the placement experience. This practice development plan will then form the
basis of the subsequent reviews of a student’s performance over the course of the
placement experience. However, from the evidence provided, the visitors were unclear
how these placement development plans would link to relevant learning outcomes and
allow students to be assessed at the appropriate level to demonstrate their progression
through their placement experience. As such the visitors were unclear as to how the
education provider will use the practice development plans, or other mechanisms, to
ensure that the type of experience provided by the placement will be sufficient for
students to develop and demonstrate how they can meet any relevant learning
outcomes. The visitors therefore require further evidence of how the programme team
will ensure that the experience provided to students in the placement settings will be of
sufficient quality and length to allow each student to develop throughout their placement
and meet any relevant learning outcomes.

5.4 The education provider must maintain a thorough and effective system for
approving and monitoring all placements.

Condition: Further evidence must be provided to demonstrate how the collaborative
arrangements in place to manage the programme, ensure that the education provider’s
system for approving and monitoring all placements is thorough and effective.

Reason: The visitors noted, from the documentation provided, that Frontline are the
collaborative partner with responsibility for sourcing practice placements. As part of this
responsibility, Frontline ensure that placement providers are able to provide students
with the experience required to meet the relevant learning outcomes. The visitors noted
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that to fulfil this responsibility Frontline enter into contractual arrangements with the
practice placement providers as well as requiring them to fill in a self-evaluation form,
which articulates how the placement provider (local authority) will provide students with
the experience they require. In discussion with the programme team the visitors noted
that while Frontline source placements, the University of Bedfordshire (UoB) has overall
responsibility for ensuring that practice placements provide students with the
experience they need to meet the learning outcomes associated with the practice
experience. As such the education provider has put in place a UoB quality assurance in
practice learning (QAPL) audit which they will require to be completed by placement
providers to ensure that the resources in place at the practice placement. However,
from the information provided, the visitors were unsure how the evidence to satisfy the
requirements of both the Frontline and UoB placement audit mechanisms would be
gathered and validated. They were also unclear as to how the evidence, once collected,
would be collated and assessed to approve a placement and then allow the education
provider to monitor the performance of the placement in delivering appropriate
opportunities for student learning. Therefore the visitors require further information
about how the different tools, used to quality assure practice placement opportunities
for students, are utilised to provide the education provider with the information it
requires to approve and monitor all placements. In this way the visitors will be able to
consider how the programme assures the quality of the placement experience for
students and how it can meet this standard.

5.5 The placement providers must have equality and diversity policies in relation
to students, together with an indication of how these will be implemented and
monitored.

Condition: Further evidence must be provided to demonstrate how the approval and
monitoring processes in place ensure that placement providers have equality and
diversity policies in place and that any issues which arise as a result of these policies
are fed back effectively to the education provider.

Reason: The visitors noted, from the documentation provided, that Frontline are the
collaborative partner with responsibility for sourcing practice placements. As part of this
responsibility Frontline ensure that placement providers (local authorities) have relevant
equality and diversity policies in place in relation to students. In discussion with the
programme team the visitors also noted that while Frontline source placements, the
University of Bedfordshire (UoB) has overall responsibility for ensuring that practice
placements have relevant equality and diversity policies in place in relation to students.
As such the education provider has put in place a UoB quality assurance in practice
learning (QAPL) audit which they will require to be completed by placement providers to
ensure that the resources in place at the practice placement. The visitors were also
informed that UoB has an equality and diversity policy in place in relation to students
who undertake the programme. However the visitors could not determine, from the
evidence provided, how the equality and diversity policies, both at the UoB and the
placement setting, would work in tandem to ensure that any relevant equality and
diversity data was being monitored. They were also unsure how any issues, if they
arose, would be flagged and who would be responsible for resolving these issues.
Therefore the visitors require further information about how any issues which are
flagged by monitoring of equality and diversity data at the practice placement are fed
back to the education provider and dealt with appropriately. In this way the visitors will
be able to consider how this standard can be met by the programme.
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5.11 Students, practice placement providers and practice placement educators
must be fully prepared for placement which will include information about an
understanding of:
¢ the learning outcomes to be achieved;
¢ the timings and the duration of any placement experience and
associated records to be maintained;
¢ expectations of professional conduct;
¢ the assessment procedures including the implications of, and any
action to be taken in the case of, failure to progress; and
e communication and lines of responsibility.

Condition: The education provider must provide further evidence to demonstrate how
students will be prepared for placement through the clear articulation of the learning
outcomes they will be required to meet as well as when, and where, in the placement
experience these learning outcomes are expected to be met.

Reason: In discussions with the programme team, the visitors were made aware that
assessment of students’ performance while undertaking practice placement experience
would be made through the scrutiny of students’ portfolios at regular review meetings.
The visitors also noted, from documentation provided at the visit, that the programme
team would utilise a matrix to grade students’ performance along with direct
observations of students’ practice. In further discussions with the programme team the
visitors were made aware that the overview of the curriculum, and associated
documentation, was being developed further. In particular this development would
provide greater clarity as to where aspects of the curriculum would be delivered in the
programme timetable (either as part of classroom teaching or as part of the practice
placement). They also noted that this development would provide greater detail and
clarity as to how the learning outcomes from the programme would be covered through
the delivery of the curriculum. As such, due to the stage of development of the
programme timetable the visitors were unable to determine which learning outcomes
would be associated with the practice placement experience and how students would
be informed of this. Therefore the visitors require further evidence of the detailed
programme of curriculum delivery, to identify which learning outcomes will need to be
met by students while they are on placement along with evidence of how students will
be informed of the learning outcomes to be achieved.

5.11 Students, practice placement providers and practice placement educators
must be fully prepared for placement which will include information about an
understanding of:
¢ the learning outcomes to be achieved;
¢ the timings and the duration of any placement experience and
associated records to be maintained;

e expectations of professional conduct;

¢ the assessment procedures including the implications of, and any
action to be taken in the case of, failure to progress; and

e communication and lines of responsibility.

Condition: The education provider must provide further evidence to demonstrate how
students will be prepared for placement through the clear articulation of who is
responsible for which aspects of their placement, and what lines of communication they
can utilise to communicate with the people responsible for their placement experience.
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Reason: From their scrutiny of the documentation provided, and from their discussion
with the practice placement providers and practice placement educators at the visit, the
visitors were aware of the people who will support students while they are undertaking
their practical experience. This included, but is not limited to, placement educators
(consultant social workers), Frontline specialists, academic tutors and other staff at the
practice placement. The visitors noted that each person had roles and responsibilities in
relation to ensuring that students receive the experience they require while they are on
placement. However, from the evidence provided, the visitors were unclear as to how
students are made aware of who they should communicate with if they are experiencing
issues on placement, and the lines of responsibility that exist for the different aspects of
the placement experience. Furthermore, the visitors were unclear if there were
scheduled meetings between students and those involved in the placement experience
(eg meetings with their academic tutor and placement educator (consultant social
workers) and the frequency and format of such meetings. As such the visitors were
unsure how the programme team fully prepare students for the placement experience
by informing them of who best to communicate with, should different issues arise and
which person would be responsible for the different aspects of the placement
experience. Therefore the visitors require further evidence of how the programme team
inform students of the methods of communicating issues that arise, and what the lines
of responsibility are in relation to the different aspects of the placement experience.

5.11 Students, practice placement providers and practice placement educators
must be fully prepared for placement which will include information about an
understanding of:
¢ the learning outcomes to be achieved;
¢ the timings and the duration of any placement experience and
associated records to be maintained;
¢ expectations of professional conduct;
¢ the assessment procedures including the implications of, and any
action to be taken in the case of, failure to progress; and
e communication and lines of responsibility.

Condition: The education provider must provide further evidence to demonstrate how
students will be prepared for placement, through the clear articulation of the placement
documentation used to record and support the achievement of placement learning
outcomes.

Reason: In discussions with the programme team, the visitors were made aware that
assessment of students’ performance while undertaking practice placement experience
would be made through the scrutiny of students’ portfolios at regular review meetings.
In further discussions with the programme team the visitors were made aware that the
overview of the curriculum, and associated documentation, was being developed
further. As such, due to the stage of development of the programme documentation, the
visitors were unable to determine how the placement portfolio and any other associated
placement documentation would be used to support the practice placement experience
and how students would be informed of this. Furthermore, the visitors were unclear if
the portfolio would be used in the same way in relation to contrasting placements.
Therefore the visitors require further evidence of how the programme team inform
students of how the placement portfolio will be used to record and support the
achievement of learning outcomes and overall student progression whilst on placement.
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5.13 A range of learning and teaching methods that respect the rights and needs
of service users and colleagues must be in place throughout practice
placements.

Condition: The education provider must provide further evidence to demonstrate how
they will ensure that service users and carers’ rights and needs will be respected,
particularly in the gaining of consent to have their sessions recorded, and what will
happen if this consent is not gained.

Reason: In discussion with the programme team the visitors were made aware that the
programme team would be instituting a rigorous process for obtaining consent from all
service users that would be recorded to aid the assessment of students’ performance.
This included a two stage consent process by which the student would obtain verbal
consent from a service user, carer or responsible adult, before a practice educator
would clarify their understanding of granting consent and gain written agreement before
recording started. However, the visitors could not determine, in the documentation
provided, where this process was reflected and how the education provider would
ensure that it was adhered to by all participants involved in the practice placement. The
visitors were also unclear, from the evidence provided, how any refusal to grant consent
may be mitigated to ensure that students could still be assessed adequately. Therefore
the visitors require further evidence as to how the education provider will articulate this
process for gaining consent to all participants involved in the practice placement and
ensure that it is being adhered to. They also require further evidence of how any refusal
to grant consent would be managed to mitigate any issues which may arise and ensure
that students can still be assessed appropriately. In this way the visitors will be able to
consider how the programme can meet this standard.

6.1 The assessment strategy and design must ensure that the student who
successfully completes the programme has met the standards of proficiency
for their part of the Register.

Condition: The education provider must provide further evidence to demonstrate how
the programme ensures that those who successfully complete the programme will be
able to meet the standards of proficiency (SOPs) for social workers, in England.

Reason: The SOPs mapping document submitted with the documentation ensured that
each standard of proficiency was referenced to one of the academic units that make up
this programme. The units highlighted were detailed utilising a proforma (unit
information form) and as such included two high level learning outcomes for each unit
with threshold criteria as to how those learning outcomes would be met providing
contextual information. Due to the pattern of delivery, over 13 months, and the
requirement to meet the education provider’s academic credit requirements students
are only expected to study and pass three academic units to successfully complete the
programme. As such each unit covers a large proportion of the curriculum and is formed
of a number of teaching and learning opportunities and assessments. However, due to
the number and type of references given, the visitors were unable to determine where
and how the assessment strategy of the programme will ensure that students have met
each relevant SOP. In discussion at the visit the programme team articulated that the
detailed curriculum delivery plan had yet to be finalised and was currently in the later
stages of development. As such the visitors could not determine how the assessment
strategy of the programme ensures that students will be assessed against each
standard of proficiency. The visitors therefore require the education provider to provide
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further evidence to demonstrate how and where the assessment strategy of the
programme will ensure that students have met the SOPs for social workers on
successful completion of the programme.

6.1 The assessment strategy and design must ensure that the student who
successfully completes the programme has met the standards of proficiency
for their part of the Register.

Condition: The education provider must provide further evidence of the assessment
strategy and design for the placement experience to ensure that students who
successfully complete the programme can meet the standards of proficiency (SOPs) for
social workers, in England.

Reason: In discussions with the programme team, the visitors were made aware that
assessment of students’ performance while undertaking practice placement experience
would be done through the scrutiny of students’ portfolios at regular review meetings.
The visitors also noted, from documentation provided at the visit, that the programme
team would utilise a matrix to grade students’ performance, along with direct
observations of students’ practice. In further discussions with the programme team the
visitors were made aware that the overview of the curriculum, and associated
documentation, was being developed further. In particular this development would
provide greater clarity as to which aspects of the curriculum would be delivered as part
of the placement experience and how these aspects will be assessed. They also noted
that this development would provide greater detail and clarity as to how the learning
outcomes associated with the practice placement, how these relate to the relevant
SOPs, and how student achievement of these outcomes will be assessed. As such, due
to the stage of development of the programme timetable the visitors were unable to
determine which learning outcomes and SOPs would be associated with the practice
placement experience and how students would be assessed against these.
Furthermore, the visitors could not determine if the arrangements for assessment would
differ in relation to any contrasting placements students were required to complete. As
such the visitors require further evidence of the detailed assessment strategy for the
programme to identify which learning outcomes will need to be met by students while
they are on placement. In this way the visitors will be able to consider how students will
be assessed on placement to ensure they are meeting the relevant learning outcomes
and the associated SOPs.

6.2 All assessments must provide a rigorous and effective process by which
compliance with external-reference frameworks can be measured.

Condition: Further evidence must be provided to demonstrate how the collaborative
arrangements in place will ensure that the programme will meet the education
provider’s quality assurance procedures in relation to the assessment of students.

Reason: From their reading of the documentation provided prior to the approval visit
the visitors noted that the University of Bedfordshire (UoB) has overall responsibility for
quality assuring that the standards of assessment on the programme. To ensure that
this is the case the programme is expected to adhere to all of the established UoB
quality assurance procedures such as providing submissions to the relevant
assessment committees and reporting to the relevant academic boards. The visitors
were made aware at the visit that there are a number of mechanisms in place to ensure
that the programme can comply with all of these requirements. These include the
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institution of an increased number of assessment panels, at programme team level, to
consider students’ work and an application to UoB to vary the number of examination
boards associated with the programme to better mirror students’ progress. However,
from the information provided, the visitors could not determine how the required
information about the assessment of student progress and achievement would be fed
back to the education provider. In particular, the visitors were unclear, due to the
collaborative nature of the programme, how the education provider ensures the
information provided to them regarding student assessment and progression is of the
quality and consistency required. As such the visitors could not determine how this
information would be collated and provided to UoB in order to satisfy all of the quality
assurance requirements of the university. The visitors therefore require further
information about the mechanisms that are in place to gather data on the assessment of
students’ progress and achievement and how these mechanisms feed this information
into education provider in order to satisfy UoB’s quality assurance requirements. In this
way the visitors will be able to consider how the programme’s assessments provide a
rigorous and effective process by which compliance with the UoB quality assurance
framework can be measured.

6.4 Assessment methods must be employed that measure the learning outcomes.

Condition: The education provider must provide further evidence of the assessment
strategy and design for the placement experience to ensure that students who
successfully complete the programme can meet the relevant standards of proficiency.

Reason: In discussions with the programme team, the visitors were made aware that
assessment of students’ performance while undertaking practice placement experience
would be undertaken through the scrutiny of students’ portfolios at regular review
meetings. The visitors also noted, from documentation provided at the visit, that the
programme team would utilise a matrix to grade students’ performance, along with
direct observations of students’ practice. In further discussions with the programme
team the visitors were made aware that the overview of the curriculum, and associated
documentation, was being developed further. In particular this development would
provide greater clarity as to which aspects of the curriculum would be delivered as part
of the placement experience and how these aspects will be assessed. They also noted
that this development would provide greater detail and clarity as to how the assessment
methods used to assess students’ performance in the practice placement setting would
measure students’ ability to meet the relevant learning outcomes. As such, due to the
stage of development of the programme delivery timetable the visitors were unable to
determine what assessment methods would be employed to measure students’
performance in meeting the relevant learning outcomes. Therefore, the visitors require
further evidence of the detailed assessment strategy for the programme to identify
which assessment methods will be employed to measure students’ achievement of
relevant learning outcomes while they are on placement. In this way the visitors will be
able to consider how the programme team will ensure that the assessment of students
will be assessed on placement will measure how students are meeting the relevant
learning outcomes.

6.6 There must be effective monitoring and evaluation mechanisms in place to
ensure appropriate standards in the assessment.
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Condition: Further evidence must be provided to demonstrate how any moderation
processes and procedures in place will ensure parity of assessment for all students in
all settings.

Reason: Through discussion at the visit, the visitors were made aware that assessment
of students’ performance while undertaking practice placement experience would be
undertaken through the scrutiny of students’ portfolios at regular review meetings. The
visitors also noted, from documentation provided at the visit, that the programme team
would utilise a grading matrix to grade students’ performance and direct observations of
students’ practice. Further discussion highlighted that several mechanisms would be put
in place to ensure that all assessment of students while they are on practice placement
would be marked by more than one person to ensure parity in assessment between
students in any one placement provider. This included the involvement of external
examiners at several stages of the programme to moderate assessments as well as
more than one person scrutinising the recordings of students’ sessions with service
users. The visitors were also made aware that the academic co-ordinators for each
region would be present to ensure there was parity in the assessment of students
across each region. However, from the information provided, the visitors were unclear
as to what mechanisms would ensure that information regarding marking moderation
and how parity of assessment had been assured in the regions would be fed back to the
education provider. As such the visitors were unclear as to how the education provider
would ensure parity in assessment for students in all placement settings and in all
regions of the country. Therefore the visitors require further evidence of the
mechanisms that the education provider has in place to collate and scrutinise the
information gathered about the assessment of students in practice. This evidence
should also identify how the mechanisms in place enable the programme team to
ensure parity in assessment for all students on the programme and how, if any issues
about assessment are raised, they can be dealt with. In this way the visitors will be able
to consider how the monitoring and evaluation mechanisms in place ensure appropriate
standards in assessing students are maintained across all placement areas.

6.7 Assessment regulations must clearly specify requirements for student
progression and achievement within the programme.

Condition: Further evidence must be provided to demonstrate how any assessment
and moderation processes and procedures, required for the programme to comply with
the education providers’ quality assurance procedures will affect student progression
and achievement through the programme.

Reason: From their reading of the documentation provided prior to the approval visit
the visitors noted that the University of Bedfordshire (UoB) has overall responsibility for
quality assuring that the standards of assessment on the programme. To ensure that
this is the case the programme is expected to adhere to all of the established UoB
quality assurance procedures such as providing submissions to the relevant
assessment committees and reporting to the relevant academic boards. The visitors
were made aware at the visit that there are a number of mechanisms in place to ensure
that the programme can comply with all of these requirements. These include the
institution of an increased number of assessment panels, at programme team level, to
consider and an application to UoB to vary the number of examination boards
associated with the programme to better mirror students’ progress. This is to provide
additional opportunities for assessments on the programme to be scrutinised and allow
students to progress quickly due to the timescales involved in the delivery of this
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programme. However, from the information provided, the visitors could not determine
how the examination boards for this programme are arranged to ensure that any
decisions made at these boards will not unduly affect students’ progress through the
programme. In particular the visitors were unsure how students’ progress would be
affected if they had to wait until the outcome of an examination board meeting before
progressing which may jeopardise their place on the programme based on the
timescales involved in the programme’s delivery. The visitors therefore require further
information about how the education provider will manage any obligations they have to
submit students work to examination boards alongside the requirements for students
progression through the programme. In this way the visitors will be able to consider how
the assessment regulations of the programme will clearly specify the requirements for
student progression through the programme.

6.9 Assessment regulations must clearly specify requirements for an aegrotat
award not to provide eligibility for admission to the Register.

Condition: The education provider must revisit the programme documentation to
clearly state that aegrotat awards do not confer eligibility to apply to the Register.

Reason: From the documentation provided the visitors could not determine where there
was a clear statement regarding aegrotat awards. The visitors could therefore not
determine how the programme team ensured that students understood that any
aegrotat awards conferred would not provide them eligibility to apply to the HCPC
Register. The visitors therefore require further evidence to ensure that there is a clear
statement included in the programme documentation regarding aegrotat awards to
ensure that students are aware of the consequences of having and award of this type
conferred.

6.11 Assessment regulations must clearly specify requirements for the
appointment of at least one external examiner who must be appropriately
experienced and qualified and, unless other arrangements are agreed, be
from the relevant part of the Register.

Condition: The education provider must revisit the programme documentation to make
it clear that external examiners appointed to the programme must be HCPC registered
unless alternate arrangements have previously been agreed with the HCPC.

Reason: In the documentation submitted by the education provider there was
insufficient detail concerning the recruitment of external examiners to the programme.
This standard requires the assessment regulations of the programme to state that any
external examiner appointed to the programme needs to be appropriately registered or
that suitable alternative arrangements should be agreed. Therefore the visitors require
evidence that HCPC requirements regarding the appointment of external examiner to
the programme have been included in the relevant documentation to ensure that this
standard is met.

Christine Stogdon
Beverley Blythe
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